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AGENDA

• 5 Year Plan Overview & General Fund 
Reserve History 

• General Fund Major Cost Drivers for 
FY2023-24

• FY 2023-24 Proposed General Fund 
Highlights 

• Budget Stressors/Risks



FY 2021-2027 PLAN AS PRESENTED ON 
SEPTEMBER 12, 2022
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GENERAL FUND RESERVES
FY 2011/12 – FY 2026/27
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*FY 2021-22 General Fund Balance is unaudited



GENERAL FUND MAJOR COST DRIVERS 
FOR FY2023/24
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ITEMS PROPOSED COST - FY24
% of Total General Fund 

Budget 
% Increase/Decrease 
from FY 23 to FY 24

*Salaries & Wages 24,967,754$                       24.21% 8.86%
BSO Fire 17,019,115                         16.50% 0.17%
TIF Payment 13,751,967                         13.33% 11.23%
Police & Fire Pensions 11,771,780                         11.41% -7.41%
Health Insurance 4,731,831                           4.59% 5.97%
Capital Projects 1,992,539                           1.93% -44.71%
Replacement Vehicles (Set Aside) 2,603,527                           2.52% 170.36%
General Liability Insurance 1,375,428                           1.33% 0.00%
Renewal & Replacement 1,000,000                           0.97% -33.33%
TOTAL 79,213,941$                      76.81%

NOTES:
FY 24 PROPOSED GENERAL FUND BUDGET $103,127,613 AS OF 05/22/23
THE REMAINING $23M INCLUDES BENEFIT AND DEPARTMENTAL EXPENDITURES
*SALARIES & WAGES INCLUDES THE UPDATED COMP STUDY 



FY 2023/24 PROPOSED GENERAL FUND 
HIGHLIGHTS
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• The projected fund balance for FY 2021-22 is approximately 
$24.5M.

• The goal is to present the FY 2023-24 Proposed Budget as a 
balanced budget without the use of General Fund reserves.

• Preliminary taxable value will be released from Broward 
County Property Appraiser on June 1, 2023.

• Any additional increases in expenses will place the budget 
out of balance. 

• The American Rescue Plan Act (ARPA) of 2021 was signed into 
law on March 11, 2021 and provided the City of Hallandale 
Beach with $19.9M in relief funding due to the impact of the 
COVID-19 pandemic. The budget allocation for ARPA ends in 
FY 2023-24 and is $4.9M.
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POTENTIAL BUDGET 
STRESSORS/RISKS

BALANCED BUDGET 

SARGASSUM 
REMOVAL

AMI 
REMEDIATION

END OF 
ARPA

LEGAL 
SETTLEMENTS

PENSION
COSTS

HURRICANES

ECONOMIC 
UNKNOWNS

RENEWAL AND 
REPLACEMENT
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NEXT STEPS
PENDING ACTIONS

JUNE 7TH

BUDGET WORKSHOP

• UTILITY RATES UPDATE
• STREETS & REPAVING UPDATE
• AMI REMEDIATION UPDATE

JUNE 21ST

BUDGET WORKSHOP

• FLEET UPDATE
• RENEWAL & REPLACEMENT 

UPDATE
• EV TRANSIT FACILITY UPDATE

COMMISSION MEETING
FY 2023-24 SETTING TENTATIVE 

MILLAGE & BUDGET 



QUESTIONS
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