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SHORT TITLE:

ANNUAL EVALUATION OF THE CITY MANAGER

STAFF SUMMARY:

As directed by the City Commission, the City Manager’s Annual Evaluation is to occur in
February of every year unless an alternate date is directed by the commission.

The City Manager is hereby submitting his Annual Evaluation for the period of February
2024 to February of 2025.
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| PROPOSED ACTION:

Annual Evaluation of the City Manager

| ATTACHMENT(S):

Exhibit 1 — Self-Evaluation Memorandum 2024-2025

Exhibit 2 — TEAMs and Initiatives

Exhibit 3 - Commission Annual Action Plan

Exhibit 4 - City of Hallandale Beach Strategic Plan June 2024

Exhibit 5 — Resident Survey 2024

Exhibit 6 - FY 2025 Resident’s Survey Guide to Budget

Exhibit 7 - S&P Rating Press Release
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