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EXHIBIT 1
RESOLUTION NO. 2025 -

A RESOLUTION OF THE MAYOR AND CITY COMMISSION
OF THE CITY OF HALLANDALE BEACH, FLORIDA,
WAIVING COMPETITIVE SOLICITATION REQUIREMENTS
AND AUTHORIZING THE USE OF THE BROWARD SHERIFF'
OFFICE CONTRACT TO PURCHASE AND INSTALL
ADDITIONAL AVIGILON MULTI-SENSORS PUBLIC SAFETY
CAMERAS AND ASSOCIATED EQUIPMENT AT A COST OF
ONE  MILLION, ONE HUNDRED, THIRTY-SEVEN
THOUSAND, TWO HUNDRED AND FORTY-ONE DOLLARS
($1,137,241); AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Pursuant to Section 23-10(4) of the City Code, “Exception to competitive
solicitation requirements,” The City commission may waive competitive solicitation
requirements if it declares by majority vote that the process of competitive solicitations is not

in the best interest of the city and the reasons therefore; and

WHEREAS, the Broward Sheriff's Office Real Time Crime Center (BSO RTCC)
exclusively utilizes the Avigilon Video Management System (VMS) alongside the Vigilant
License Plate Recognition (LPR) system. Therefore, integrating Hallandale Beach’s citywide
camera system with the Avigilon VMS is essential for seamless and reliable footage sharing
with the RTCC. This integration significantly enhances the Hallandale Beach Police
Department’s capabilities by enabling live monitoring of parolee ankle tags, providing live
access to school cameras which are critical during active shooter incidents, and granting

access to social media monitoring and other data collection tools; and

WHEREAS, on March 19, 2023, the City Commission adopted Resolution No. 2023-
032, citing unique circumstances to utilize the discount pricing from the Broward Sheriff's
Office Contract # RLI 19053 JLS with Motorola Solutions, Inc. for converting and maintaining

the citywide CCTV system to Motorola’s Avigilon platform; and

WHEREAS, on September 25, 2024, the City Commission adopted Resolution No.

2024-086, citing unique circumstances to utilize the discount pricing from the Broward
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Sheriff's Office Contract # RLI 19053 JLS with Motorola Solutions, Inc. for installing twelve
(12) Avigilon CCTV cameras from Motorola Solutions, Inc., in line with Florida Department of
Law Enforcement (FDLE) standards, which mandate video surveillance for parked police
vehicles, in an amount not to exceed Thirty-Two Thousand Four Hundred Fifteen Dollars

($32,415), including a five-year warranty on all parts and one year of labor; and

WHEREAS, in 2025, the City Commission adopted Resolution No. 2025-031, citing
unique circumstances to utilize the discount pricing of Broward Sheriff' s Office Contract #
RLI 19053 JLS, in order to purchase and install an additional fourteen (14) multisensor public
safety cameras (each containing four cameras) and forty-eight (48) LPR cameras for a cost
for Phase 1 of the Citywide Public Safety Program of One Million, Two Hundred, Ninety-Five
Thousand, Four Hundred and Forty Three Dollars ($1,295,443), excluding the EV Bus

Parking Lot and Water Treatment Facility; and

WHEREAS, Phase 1, completed during FY2025, ensured that all city entry and exit
points are covered by LPR cameras and added CCTV coverage to major traffic intersections
within the city; and

WHEREAS, Phase 2, proposes to add thirty-seven (37) additional Avigilon multi-
sensors and associated equipment funded through a combined contribution from the City and
its Community Redevelopment Agency (CRA), with each entity providing Five Hundred, Sixty-
Eight Thousand, Six Hundred, Twenty Dollars and Fifty Cents ($568,620.50); and

WHEREAS, Staff recommends that the Mayor and City Commission find it in the best
interest of the City to waive competitive solicitation requirements and utilize the discount
pricing of Broward Sheriff* Office Contract # RLI 19053 JLS, to purchase and install thirty-
seven (37) additional Avigilon multi-sensors cameras and associated equipment at a cost of
One Million, One Hundred, Thirty-Seven Thousand, Two Hundred and Forty-One Dollars
($1,137,241).
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NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA:

SECTION 1. The foregoing “Whereas” clauses are confirmed as true and
incorporated herein.

SECTION 2. The Mayor and City Commission hereby find it in the best interest of the
City for the reasons stated herein to waive competitive solicitation requirements and utilize
the discount pricing of Broward Sheriff' Office Contract # RLI 19053 JLS, to purchase and
install thirty-seven (37) additional Avigilon multi-sensors cameras and associated equipment
at a cost of One Million, One Hundred, Thirty-Seven Thousand, Two Hundred and Forty-One

Dollars ($1,137,241)., and authorize the City Manager to execute relating documents.

SECTION 3. Effective Date. This Resolution shall take effect immediately upon its

passage and adoption.

APPROVED AND ADOPTED this day of 20

JOY F. COOPER
MAYOR

SPONSORED BY: CITY ADMINISTRATION
ATTEST:

JENORGEN GUILLEN
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY
AND FORM

JENNIFER MERINO
CITY ATTORNEY
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