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SERVICE AGREEMENT

THIS IS AN AGREEMENT (“Agreement”), dated this 7 day of | 2 [z / LZ 2025,

by and between:

TOWN OF PEMBROKE PARK, FLORIDA, a municipal corporation
organized and operating pursuant to the laws of the State of Florida, with a
business address of 3150 S.W. 52" Avenue, Pembroke Park, Florida 33023,
hereinafter referred to as “Town”;

and

BLUE LINE SOLUTIONS, LLC. a limited liability company authorized
to do business in the State of Florida, with a principal address of 4409
Oakwood Drive, Chattanooga, TN, 37416 hereinafter "Contractor,” who is
authorized to do business in the State of Florida.

Town and Contractor may each be referred to herein as “party” or collectively as “parties.”
WITNESSETH:

In consideration of the mutual terms and conditions, promises, covenants and payments hereinafter
set forth, Town and Contractor agree as follows:

ARTICLE 1
PREAMBLE

In order to establish the background, context and form of reference for this Agreement and to
generally express the objectives, and intentions of the respective parties herein, the following
statements, representations and explanations shall be accepted as predicates for the undertakings and
commitments included within the provisions which follow and may be relied upon by the parties as
essential elements of the mutual considerations upon which this Agreement is based.

1.1 The Town advertised its notice to bidders of the Town s desire to hire a firm to create and
implement a speed camera enforcement program in school zones, as more particularly described in
Exhibit " A" attached hereto and by this reference made a part hereof, for the said bid entitled:

CREATION AND IMPLEMENTATION FOR A SPEED CAMERA
ENFORCEMENT PROGRAM IN SCHOOL ZONES ONLY
RFP NO. 12 473-14

1.2 On May 14, 2025, the Town Commission designated the Contractor as being the most
responsible proposer submitting a responsive proposal most advantageous and in the best interests of
the Town; and
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1.4 Negotiations pertaining to the services to be performed by the Contractor were undertaken,
and this Agreement incorporates the results of such negotiations.

ARTICLE 2
SERVICES AND RESPONSIBILITIES

2.1 Contractor hereby agrees to perform the services for the to create and implement a speed
camera enforcement program in school zones, as more particularly described in Exhibit "' A" attached
hereto and by this reference made a part hereof, in accordance with the Scope of Services outlined in
the specifications, RFP 12 473-14, attached hereto and made a part hereof as Exhibit "A" and
Contractor's response thereto, attached hereto and made a part hereof as Exhibit "B." Contractor
agrees to do everything required by this Agreement, the Sealed Bid Package, Addenda to this
Agreement, and Commission award complete with proposal form. In the event of any conflicts
between this Agreement, Exhibit A and Exhibit B, this Agreement shall prevail, followed by Exhibit
A.

2.2 Contractor shall furnish all services, labor, equipment, and materials necessary and as may be
required in the performance of this Agreement, except as otherwise specifically provided for herein,
and all work performed under this Agreement shall be done in a professional manner.

23 Contractor hereby represents to Town, with full knowledge that Town is relying upon these
representations when entering into this Agreement with Contractor, that Contractor has the
professional expertise, experience and manpower to perform the services to be provided by Contractor
pursuant to the terms of this Agreement.

24 Contractor assumes professional and technical responsibility for performance of its services
to be provided hereunder in accordance with recognized professional standards of good engineering
practice. If within one year following completion of its services, such services fail to meet the
aforesaid standards, and the Town promptly advises Contractor thereof in writing, Contractor agrees
to re-perform such deficient services without charge to the Town.

25 Contractor shall not utilize the services of any sub-consultant without the prior written
approval of Town.

2.6 The Town agrees to permit the operation of the automated photo enforcement system in the
designated areas for the maximum allowable time and at the minimum enforceable speed limit
permitted by law.
ARTICLE 3
TERM AND TERMINATION

3.1 The term of this Agreement shall begin upon issuance of first payable citation, a date that can
be noted in an addendum, and shall be in effect for an initial term of three (3) years, followed by two
(2) three-year renewal options which are subject to the mutual written consent of both parties.
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3.2 This Agreement may be terminated by either party for cause, or by the Town for convenience,
upon thirty (30) days’ written notice by the Town to Contractor, in which event the Contractor shall
be paid its compensation for services performed to termination date. In the event that the Contractor
abandons this Agreement or causes it to be terminated, Contractor shall indemnify the Town against
any loss pertaining to this termination up to a maximum of the full contracted fee amount. All finished
or unfinished documents, data, studies, plans, surveys, and reports prepared by Contractor shall
become the property of Town and shall be delivered by Contractor to Town immediately.

3.4  SCRUTINIZED COMPANIES. Contractor certifies that it and any of its affiliates are not
scrutinized companies as identified in Section 287.135, F.S. In addition, Contractor agrees to
observe the requirements of Section 287.135, F.S., for applicable sub-agreements entered into for
the performance of work under this Agreement. Pursuant to Section 287.135, F.S., the Town may
immediately terminate this Agreement for cause if the Contractor, its affiliates, or its
subContractors are found to have submitted a false certification; or if the Contractor, its affiliates,
or its subContractors are placed on any applicable scrutinized companies list or engaged in
prohibited contracting activity during the term of the Agreement. As provided in Subsection
287.135(8), F.S., if federal law ceases to authorize these contracting prohibitions then they shall
become inoperative.

ARTICLE 4
COMPENSATION AND METHOD OF PAYMENT

4.1 Contractor and the Town shall split the collected fines in accordance with the revenue
proposal set forth in Exhibit "B," subject to the revenue sharing set forth in Sec. 316.1896, F .S., and
Sec. 22-100 of the Town Code, as either may be amended from time to time. The Contractor shall
perform all collection activity, and send the balance of fines collected to the Town after removing the
fifteen dollars ($15.00) fee it is entitled to collect under the Contract. The Town shall then forward
fees required to be transmitted to any other agency pursuant to this agreement and applicable law.

4.2 All payments shall be governed by the Florida Prompt Payment Act, as set forth in Part VII,
Chapter 218, Florida Statutes.

ARTICLE 5
CHANGES TO SCOPE OF WORK AND ADDITIONAL WORK

5.1 Town or Contractor may request changes that would increase, decrease, or otherwise modify
the Scope of Services, as described in Exhibit "' A," to be provided under this Agreement as described
in Article 2 of this Agreement. These changes will affect the monthly compensation accordingly.
Such changes or additional services must be in accordance with the provisions of the Code of
Ordinances of the Town, and must be contained in a written amendment, executed by the parties
hereto, with the same formality, equality and dignity herewith prior to any deviation from the terms
of this Agreement, including the initiation of any additional or extra work.
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52  Inno event will the Contractor be compensated for any work which has not been described in
a separate written agreement executed by the parties hereto.

ARTICLE 6
INDEMNIFICATION

6.1 Contractor shall indemnify and save harmless and defend the Town, its trustees, elected and
appointed officials, agents, servants and employees from and against any and all claims, demands, or
causes of action of whatsoever kind or nature sustained by the Town or any third party arising out of,
or by reason of, or resulting from acts, error, omission, or negligent act of Contractor, its agents,
servants or employees in the performance under this Agreement, for all costs, losses and expenses,
including but not limited to, damages to persons or third party property, judgments and attorneys' fees
arising out of or in connection with the performance by Contractor pursuant to this Agreement.

6.2  Contractor shall indemnify Town for all loss, damage, expense or liability including, without
limitation, court costs and attorneys' fees that may result by reason of any infringement or claim of
infringement of any patent, trademark, copyright, trade secret or other proprietary right due to services
furnished pursuant to this Agreement. Contractor will defend and/or settle at its own expense any
action brought against the Town to the extent that it is based on a claim that products or services
furnished to Town by Contractor pursuant to this Agreement, or if any portion of the services or goods
furnished in the performance of the service becomes unusable as a result of any such infringement or
claim.

6.3 Contractor’s aggregate liability shall not exceed the proceeds of insurance required to be
placed pursuant to this Agreement plus the compensation received by Contractor, or extend to any
claims brought subsequent to the expiration of warranty period outlined above. The Town’s rights
and remedies and Contractor’s liabilities as set forth in this Agreement, are exclusive, and the Town
hereby releases Contractor from all further or subsequent liability, whether based in contract or tort
and irrespective of fault, negligence, or strict liability.

6.4 The parties recognize that various provisions of this Agreement, including but not necessarily
limited to this Section, provide for indemnification by the Contractor and that Florida Statutes §725.06
requires a specific consideration be given therefor. The parties therefore agree that the sum of Ten
Dollars and 00/100 ($10.00), receipt of which is hereby acknowledged, is the specific consideration
for such indemnities, and the providing of such indemnities is deemed to be part of the specifications
with respect to the services to be provided by Contractor. Furthermore, the parties understand and
agree that the covenants and representations relating to this indemnification provision shall serve the
term of this Agreement and continue in full force and effect as to the party's responsibility to
indemnify.

ARTICLE 7
INSURANCE

Contractor shall comply with all insurance requirements set forth in Exhibit “A.”
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ARTICLE 8
INDEPENDENT CONTRACTOR

8.1 This Agreement does not create an employee/employer relationship between the parties. Itis
the intent of the parties that the Contractor is an independent Contractor under this Agreement and
not the Town's employee for all purposes, including but not limited to, the application of the Fair
Labor Standards Act minimum wage and overtime payments, Federal Insurance Contribution Act,
the Social Security Act, the Federal Unemployment Tax Act, the provisions of the Internal Revenue
Code, the State Workers' Compensation Act, and the State unemployment insurance law. The
Contractor shall retain sole and absolute discretion in the judgment of the manner and means of
carrying out Contractor activities and responsibilities hereunder provided, further that administrative
procedures applicable to Contractor’s services rendered under this Agreement shall be those of
Contractor, which policies of Contractor shall not conflict with Town, State, H.U.D., or United States
policies, rules or regulations relating to the use of Contractor 's Funds provided for herein. The
Contractor agrees that it is a separate and independent enterprise from the Town, that it has full
opportunity to find other business, that it has made its own investment in its business, and that it will
utilize a high level of skill necessary to perform the work. This Agreement shall not be construed as
creating any joint employment relationship between the Contractor and the Town and the Town will
not be liable for any obligation incurred by Contractor, including but not limited to unpaid minimum
wages and/or overtime premiums.

ARTICLE 9
VENUE

9.1 This Agreement shall be governed by the laws of the State of Florida as now and hereafter
in force. The venue for actions arising out of this agreement shall be in Broward County, Florida.

ARTICLE 10
PUBLIC RECORDS

10.1 The Town of Pembroke Park is public agency subject to Chapter 119, Florida Statutes. The
CONTRACTOR shall comply with Florida’s Public Records Law. Specifically, the Contractor shall:

10.1.1 Keep and maintain public records required by the Town to perform the service;

10.1.2 Upon request from the Town’s custodian of public records, provide the Town with a
copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in chapter 119, Fla. Stat., or
as otherwise provided by law;

10.1.3 Ensure that public records that are exempt or that are confidential and exempt from
public record disclosure requirements are not disclosed except as authorized by law for the
duration of the contract term and, following completion of the contract, Contractor shall
destroy all copies of such confidential and exempt records remaining in its possession after
the Contractor transfers the records in its possession to the Town; and
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10.1.4 Upon completion of the contract, Contractor shall transfer to the Town, at no cost to
the Town, all public records in Contractor possession. All records stored electronically by the
Contractor must be provided to the Town, upon request from the Town custodian of public
records, in a format that is compatible with the information technology systems of the Town.

10.2  The failure of Contractor to comply with the provisions set forth in this Article shall constitute
a Default and Breach of this Agreement, for which, the Town may terminate the Agreement.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT

TOWN CLERK
3150 SW 52" Avenue
Pembroke Park, FL 33023
(954) 966-4600
townclerk@tppfl.gov

ARTICLE 11
INTENTIONALLY OMITTED

ARTICLE 12
MISCELLANEOUS

12.1 Ownership of Documents. Reports, surveys, plans, studies and other data provided in
connection with this Agreement are and shall remain the property of Town whether or not the project
for which they are made is completed. Town hereby agrees to use Contractor’s work product for its
intended purposes.

12.2  Records. Contractor shall keep such records and accounts and require any and all
subContractors to keep records and accounts as may be necessary in order to record complete and
correct entries as to personnel hours charged to this engagement, and any expenses for which
Contractor expects to be reimbursed. Such books and records will be available at all reasonable times
for examination and audit by Town and shall be kept for a period of ten (10) years after the completion
of all work to be performed pursuant to this Agreement. Incomplete or incorrect entries in such books
and records will be grounds for disallowance by Town of any fees or expenses based upon such
entries. All records shall be maintained and available for disclosure, as appropriate, in accordance
with Chapter 119, F.S.

12.3  Assignments; Amendments. This Agreement, and any interests herein, shall not be
assigned, transferred or otherwise encumbered, under any circumstances, by Contractor without the
prior written consent of Town. For purposes of this Agreement, any change of ownership of the
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Contractor shall constitute an assignment that requires Town approval. However, this Agreement
shall run to the benefit of Town and its successors and assigns.

It is further agreed that no modification, amendment, or alteration in the terms or conditions contained
herein shall be effective unless contained in a written document executed with the same formality and
of equal dignity herewith.

124 No Contingent Fees. Contractor warrants that it has not employed or retained any company
or person, other than a bona fide employee working solely for Contractor to solicit or secure this
Agreement, and that it has not paid or agreed to pay any person, company, corporation, individual or
firm, other than a bona fide employee working solely for Contractor any fee, commission, percentage,
gift, or other consideration contingent upon or resulting from the award or making of this Agreement.
For the breach or violation of this provision, Town shall have the right to terminate the Agreement
without liability at its discretion, to deduct from the contract price, or otherwise recover the full
amount of such fee, commission, percentage, gift or consideration.

12.5 Notice. Whenever any party desires to give notice unto any other party, it must be given by
written notice, sent by certified United States mail, with return receipt requested, addressed to the
party for whom it is intended and the remaining party, at the places last specified, and the places for
giving of notice shall remain such until they shall have been changed by written notice in compliance
with the provisions of this section. For the present, Contractor and Town designate the following as
the respective places for giving of notice:

For Town: David Lynch
Town Manager
Town of Pembroke Park
3150 S.W. 52" Avenue
Pembroke Park, FL 33023
dlynch@tppfl.gov

Copy to: Jacob G. Horowitz, Town Attorney
Goren, Cherof, Doody, and Ezrol, P.A.
3099 E. Commercial Boulevard, Suite 200
Fort Lauderdale, Florida 33308
jhorowitz@gorencherof.com

Contractor: Blue Line Solutions, LLC
Attn: Mark Hutchison, Founder & CEO
4409 Oakwood Drive
Chattanooga, TN 37416
(423-710-6348
mhutchison@bluelinesolutions.org

12.6 Binding Authority. Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on behalf of the
party for whom he or she is signing, and to bind and obligate such party with respect to all provisions
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contained in this Agreement.

12.7 Headings. Headings herein are for convenience of reference only and shall not be considered
on any interpretation of this Agreement.

12.8 Exhibits. Each Exhibit referred to in this Agreement forms an essential part of this
Agreement. The exhibits if not physically attached should be treated as part of this Agreement and
are incorporated herein by reference.

12.9  Severability. If any provision of this Agreement or application thereof to any person or
situation shall to any extent, be held invalid or unenforceable, the remainder of this Agreement, and
the application of such provisions to persons or situations other than those as to which it shall have
been held invalid or unenforceable shall not be affected thereby, and shall continue in full force and
effect, and be enforced to the fullest extent permitted by law.

12.10 Extent of Agreement.This Agreement represents the entire and integrated agreement
between the Town and the Contractor and supersedes all prior negotiations, representations or
agreements, either written or oral.

12.11 Legal Representation. It is acknowledged that each party was represented by counsel in the
preparation of and contributed equally to the terms and conditions of this Agreement and, accordingly,
the rule that a contract shall be interpreted strictly against the party preparing same shall not apply
herein due to the joint contributions of both parties.

12.12 Counterparts and Execution. This Agreement may be executed in multiple originals or
counterparts, each of which shall be deemed to be an original and together shall constitute one and
the same agreement. Execution and delivery of this Agreement by the Parties shall be legally binding,
valid and effective upon delivery of the executed documents to the other party through facsimile
transmission, email, or other electronic delivery.

12.13 Employment Verification. Contractor certifies that it is aware of and complies with the
requirements of Section 448.095, Florida Statues, as may be amended from time to time and briefly
described herein below.

A. Definitions for this Section:

I, “Contractor” means a person or entity that has entered or is attempting to enter into
a contract with a public employer to provide labor, supplies, or services to such
employer in exchange for salary, wages, or other remuneration. “Contractor”
includes, but is not limited to, a contractor or consultant.

2, “Subcontractor” means a person or entity that provides labor, supplies, or services
to or for a contractor or another subcontractor in exchange for salary, wages, or
other remuneration.



Docusign Envelope ID: E7TCCEE7C-A861-48FD-A5AA-17AEC35CB4CC

3: “E-Verify system” means an Internet-based system operated by the United States
Department of Homeland Security that allows participating employers to
electronically verify the employment eligibility of newly hired employees.

B. Registration Requirement; Termination: Pursuant to Section 448.095, Florida
Statutes, effective January 1, 2021, Contractors, shall register with and use the E-
verify system in order to verify the work authorization status of all newly hired
employees. Contractor shall register for and utilize the U.S. Department of
Homeland Security’s E-Verify System to verify the employment eligibility of:

1. All persons employed by a Contractor to perform employment duties within Florida
during the term of the contract;

2 All persons (including subvendors/subconsultants/subcontractors) assigned by
Contractor to perform work pursuant to the contract with the Town. The Contractor
acknowledges and agrees that registration and use of the U.S. Department of
Homeland Security’s E-Verify System during the term of the contract is a condition
of the contract with the Town; and

3. The Contractor shall comply with the provisions of Section 448.095, Fla. Stat.,
"Employment Eligibility," as amended from time to time. This includes, but is not
limited to registration and utilization of the E-Verify System to verify the work
authorization status of all newly hired employees. Contractor shall also require all
subcontractors to provide an affidavit attesting that the subcontractor does not
employ, contract with, or subcontract with, an unauthorized alien. The Contractor
shall maintain a copy of such affidavit for the duration of the contract. Failure to
comply will lead to termination of this Contract, or if a subcontractor knowingly
violates the statute, the subcontract must be terminated immediately. Any challenge
to termination under this provision must be filed in the Circuit Court no later than
twenty (20) calendar days after the date of termination. Termination of this Contract
under this Section is not a breach of contract and may not be considered as such. If
this contract is terminated for a violation of the statute by the Contractor, the
Contractor may not be awarded a public contract for a period of one (1) year after
the date of termination.

ARTICLE 13
OTHER GOVERNMENTAL ENTITIES

13.1  The Contractor may, if the Contractor has sufficient capacity or quantities available, provide
to other govemmental agencies, so requesting, the products or services awarded in accordance with
the terms and conditions of the RFP and resulting contract. Prices shall be F.O.B. delivered to the
requesting agency.
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IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day
and year first written above.

TOWN OF PEMBROKE PARK

BY: / /\_F_J/

David . Lynch wn Manager
authorized signator

STATE OF FLORIDA ) |
COUNTYOFBROWARD ) -
BEFORE ME, DID APPEAR DAVID M. LYNCH, TOWN MANAGER, on this 9TH day of
JULY, 2025, as who did execute the above in my presence as his voluntary ACT AND DEED.

WITNES WHEREOF I have set my hand and seal in the State and County aforesaid
this day of .2025

My Commission Expires:

Expires: March 28", 2027
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BLUE LINE SOLUTIONS, LLC

BY:

Name:

Title:

STATE OF TENNESSEE
COUNTY OF HAMILTON

BEFORE ME, DID APPEAR

AS THE AUTHORIZED AGENT FOR BLUE LINE SOLUTIONS, LLC on this day of
, 2025, as who did execute the above in my presence as a voluntary ACT AND DEED.
IN WITNESS WHEREOF, I have set my hand and seal in the State and County aforesaid

this day of .2025.

NOTARY PUBLIC

Print or Type Name
My Commission Expires:

APPROVED AS ]y‘O LEGAL FORM:

DocuSigned by:

BY: | Jacsl Berowits
EOB G HOROWITZ

| Town Attorney
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EXHIBIT A
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TOWN OF

PEMBROKE PARK

The Small Town that Means Big Business

REQUEST FOR PROPOSAL
RFP 12 473-14

FOR CREATION AND IMPLEMENTATION FOR A
SPEED CAMERA ENFORCEMENT PROGRAM IN SCHOOL ZONES ONLY

SUBMISSIONS ARE DUE AT THE ADDRESS SHOWN BELOW NO LATER THAN
FRIDAY, APRIL 4, 2025, at 10:00 AM

TOWN OF PEMBROKE PARK
ATTENTION: TOWN MANAGER
3150 SW 52ND AVENUE
PEMBROKE PARK, FL 33023

THE RESPONSIBILITY FOR SUBMITTING A RESPONSE TO THIS RFP ON OR BEFORE THE STATED DATE
AND TIME WILL BE SOLELY AND STRICTLY THE RESPONSIBILITY OF THE PROPOSER
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SECTION | - GENERAL OVERVIEW

A. BACKGROUND

The Town of Pembroke Park is seeking proposals from qualified vendors for the

creation and implementation of a speed camera enforcement program in school zones.

The Town desires a comprehensive and effective program that utilizes camera
technology to enhance safety in designated school zones. Proposals should address all
aspects of program implementation, operation, and maintenance. Vendors must comply
with all applicable Florida Statutes, including Title XXIIl MOTOR VEHICLES, Chapter
316 UNIFORM TRAFFIC CONTROL, and Title XXIII Chapter 318 DISPOSITION OF
TRAFFIC INFRACTIONS, as well as any other relevant state regulations.

The successful vendor will be expected to identify suitable locations within the Town for

the speed enforcement program, focusing on designated school zones.

B. SCHEDULE

The proposed time schedule as related to this procurement is as follows:

e Release of RFP: Tuesday, March 18, 2025

e Deadline for Questions: Wednesday, March 26, 2025, at 11:00 AM
e Bids Due Date: Friday, April 4, 2025, at 10:00 AM

e Opening/Scoring of Bids: Friday, April 4, 2025

e Award Bid/Commission: Wednesday, April 9, 2025

e Notice to Proceed (NTP): Monday, April 28, 2025

*All dates are subject to change at the discretion of the Town.
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C. SUBMISSION OF PROPOSALS

To be considered, vendors must submit their proposals in the following format:

e Hard Copy: One (1) original and four (4) copies of the complete proposal, signed
by an authorized company officer, in a sealed envelope. The envelope must be
clearly marked with "RFP 12 473-14, Speed Camera Enforcement Program."

o Delivery Address:
m Town Manager
m Town of Pembroke Park
m 3150 SW 52nd Avenue
m Pembroke Park, FL 33023
o Hard copies must be delivered between 8:00 AM and 5:00 PM EST,

Monday through Friday, excluding Town holidays.

e Electronic Copy: One (1) duplicate copy of the proposal must be submitted
electronically to the Town Manager at <dlynch@tppfl.gov>.
o In case of discrepancies, the hard copy shall prevail.
e Deadline: Proposals must be received by the Town no later than 10:00 AM on
Friday, April 4, 2025. Late submissions will be rejected.
e Delivery Responsibility: Vendors are responsible for ensuring timely delivery of
their proposals, regardless of the delivery method used. Proposals submitted by

email or fax will not be accepted.

D. CONTACT PERSON

All inquiries regarding this RFP must be submitted electronically to the Town Manager,
David Lynch, at <dlynch@tppfl.gov>. Questions must be submitted in writing by the
Deadline for Questions: Wednesday, March 26, 2025, at 11:00 AM.
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Unauthorized contact with any Town official or employee regarding this RFP, except as

specified above, is prohibited and may result in disqualification of the vendor's proposal.

The Town will provide responses to inquiries and any necessary corrections or
amendments in written addenda. Addenda will be posted on the Town's website and on

DemandStar (www.demandstar.com). Vendors are responsible for checking these

websites for any updates or addenda before submitting their proposals. Any issued

addenda must be acknowledged in the proposal submission.

E. ADDITIONAL INFORMATION/ADDENDA

TOWN will issue responses to inquiries and any other corrections or amendments it
deems necessary in written addenda issued prior to the due date posted on TOWN's

website under Departments, and on DemandStar at www.demandstar.com. Vendors

should not rely on any representations, statements, or explanations other than those
made in this RFP or in any addendum to this RFP. Where there appears to be a conflict
between the RFP and any addenda issued, the last addendum issued shall prevail.
Vendors are advised to check the websites for addenda before submitting their bids.
Vendors shall acknowledge any issued addenda by including the Addenda
Acknowledgement with the submittal. Proposals which fail to acknowledge the vendor's
receipt of any addendum shall result in the rejection of the offer if the addendum

contains information which substantively changes TOWN's requirements.

F. LATE SUBMITTAL AND LATE MODIFICATIONS

Submittals received after the due date and time will not be accepted. Modifications
received after the due date will not be accepted. TOWN assumes no responsibility for
the premature opening of a proposal not properly addressed and identified, or not

delivered to the proper designation.


http://www.demandstar.com/
https://www.demandstar.com/
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G. REJECTION OF PROPOSALS/CANCELLATION

The TOWN reserves the right to reject any and all submittals and reserves the right to
waive any irregularities or informalities in any submittal or in the submittal procedure,
when to do so would be to the advantage of TOWN. The TOWN reserves the right to

cancel this RFP at any time.

H. MINIMUM RFP ACCEPTANCE PERIOD

Submittals shall be valid and may not be withdrawn for a period of 90 days from the

date specified for receipt of submittals.

I. NON-COLLUSION AFFIDAVIT

By submitting a proposal in response to this RFP, the vendor represents and warrants
that such proposal is genuine and not a sham or collusive or made in the interest or in
behalf of any person not therein named and that the vendor has not directly or indirectly
induced or solicited any other vendor to put in a sham proposal, or any other person,
firm, or corporation to refrain from submitting a proposal, and that the vendor has not in
any manner sought by collusion to secure to that vendor any advantage over any other
vendor. By submitting a proposal, the vendor represents and warrants that no official or
employee of TOWN has, in any manner, an interest, directly or indirectly in the proposal
or in the contract which may be awarded under it, or in any expected profits to arise

there from.

J. COST INCURRED BY VENDORS

All expenses involved with the preparation and submission of the Proposal to TOWN, or

any work performed in connection therewith is the responsibility of the vendor(s).
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K. RFP OPENING

The names of the firms responding to this RFP shall be read aloud publicly by the Town
Clerk (or designee) in Town Hall at the submitting deadline and their proposals shall
subsequently be subject to an evaluation review. A list of names of firms responding to

the RFP shall be posted on TOWN's website at https://www.tppfl.gov/bids. The list may

also be obtained from the Town Manager after the RFP due date and time stated herein.

L. PUBLIC RECORDS

The Town of Pembroke Park is a public agency subject to Chapter 119, Florida Statutes.

Proposer shall comply with Florida's Public Records Law. Specifically, proposer shall:

e Keep and maintain public records required by the Town to perform the service;

e Upon request from the Town’s custodian of public records, provide the Town with
a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes, or as otherwise provided by law;

e Ensure that public records that are exempt or that are confidential and exempt
from public record disclosure requirements are not disclosed except as
authorized by law for the duration of the Agreement term, and following
completion of the Agreement, proposer shall destroy all copies of such
confidential and exempt records remaining in its possession after proposer
transfers the records in its possession to the Town, unless otherwise required by
law; and

e Upon completion of the Agreement, proposer shall ensure the transfer to the
Town, at no cost to the Town, all public records in proposer’s possession. Al

records stored electronically by proposer must be provided to the Town, upon


https://www.tppfl.gov/bids

Docusign Envelope ID: E7TCCEE7C-A861-48FD-A5AA-17AEC35CB4CC

request from the Town’s custodian of public records, in a format that is

compatible with the information technology systems of the Town.

The failure of proposer to comply with the provisions set forth in this Article shall
constitute a default and breach of this Agreement, for which, the Town may terminate
the Agreement by providing proposer with at least thirty (30) days prior, provided,
however, that proposer will be given the opportunity to cure the breach within said

period of time.

M. TAXES

The selected vendor will be provided with TOWN's Sales Tax and Use Tax Certificate of

Exemption number upon request.

N. VENDOR INFORMATION

All submissions shall include a completed Vendor Information Form, current copy of
business license and current W-9. Vendors whose place of business is other than the
State of Florida may be required to provide to the Contracts and Procurement Manager
copies of their State's regulations and/or laws concerning the application of vendor
preference requirements applicable in their State. Failure to provide this information

could result in the disqualification of the vendor from submitting a proposal.

O. INSURANCE

The selected vendor shall provide TOWN with a Certificate of Insurance for General
liability, Automobile insurance, and Workers' Compensation before work can begin on
TOWN project and remain effective for the duration of the work as described in the
contract documents, including authorized change orders, plus any period of guarantee

as required in the general warranty. General liability insurance must be at least one
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million dollars ($1,000,000) combined single limit per occurrence. Automobile insurance
must be at least five hundred thousand dollars ($500,000) combined single limit per
accident for bodily injury or property damage; and Workers' Compensation insurance

must be in compliance with the requirements established by the State of Florida.
P. BONDS

Any combination of the following bonds will be required by TOWN: five percent (5%) bid
bond, one hundred percent (100%) payment bond, and one hundred percent (100%)
performance bond. All bonds shall be payable to TOWN. Bonding company must be
authorized to do business in Florida by the Florida Insurance Commission, listed in the
Department of Treasury's publication of companies holding certificates of authority as
acceptable surety on Federal bond and as acceptable reinsuring companies,*® and have

an "A" or better A.M. Best rating.
Q. ANTI-DISCRIMINATION

TOWN, in accordance with Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d to
2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation,
Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-assisted
programs of the Department of Transportation issued pursuant to such Act, hereby
notifies all bidders that it will affirmatively ensure that in any contract entered into
pursuant to this RFP, disadvantaged business enterprises as defined at 49 CFR Part 23
will be afforded full opportunity to submit bids in response to this RFP and will not be
discriminated against on the grounds of race, color, national origin, sex,

handicap/disability in consideration of an award.
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R. DRUG-FREE WORKPLACE

The Town of Pembroke Park is very committed to maintaining a safe, healthy, and
productive work environment for its employees and citizens. To underscore that
commitment, the Town has established a Drug-Free Workplace Program. In accordance
with Florida Statute 287.087, preference shall be given to vendors who have a drug-free
workplace program. Whenever two or more bids which are equal with respect to price,
quality, and service are received by the Town, a bid from a vendor who certifies that it
has implemented a drug-free workplace program shall be given preference in the award
process. In the event all things are equal, the bid received from the vendor that certifies
full compliance with 287.087, Florida Statutes, should be given preference over all

others.

Whenever two or more bids that are equal with respect to price, quality, and service are
received by the Town, a bid from a vendor who certifies that it has implemented a
drug-free workplace program shall be given preference in the award process. In the
event all things are equal, the bid received from the vendor that certifies full compliance

with 287.087, Florida Statutes, should be given preference over all others.
CERTIFICATION REQUIREMENTS
The certified statement must stipulate the vendor shall:

1. Publish a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is
prohibited in the workplace and specifying the actions that will be taken against
employees for violations of such prohibition.

2. Inform employees about:

o The dangers of drug abuse in the workplace
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o The business policy of maintaining a drug-free workplace

o Any available drug counseling, rehabilitation, and employee assistance
programs

o The penalties that may be imposed upon employees for drug abuse
violations.

3. Give each employee engaged in providing the commodities or contractual
services that are under Bid a copy of the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employee that, as a
condition of working on the commodities or Contractual services that are under
bid, the employee will abide by the terms of the statement and will notify the
employer of any conviction of, or plea of guilty or nolo contendere to, any
violation of Chapter 893, Florida Statutes, or of any controlled substance law of
the United States or any State, for a violation occurring in the workplace no later
than five (5) days after the conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse
assistance or rehabilitation program, if such is available in the employee's
community by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through

implementation of this section DESCRIPTION OF WORK

The Town of Pembroke Park ("TOWN") is soliciting sealed proposals from qualified
vendors for the provision of a comprehensive Red Light Camera Enforcement Program
within the Town. This includes, but is not limited to, the supply, installation, operation,
maintenance, and administration of a red-light camera system at selected intersections.

The program aims to improve traffic safety by deterring red-light violations.

The TOWN will consider Proposals only from responsible and responsive Proposer(s)

licensed and qualified by experience to provide and do the work specified.
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These instructions herein are standard for all service contracts issued through the Town
of Pembroke Park. In this document, Invitation to Bid (ITB) and Request for Proposal

(RFP), bids and proposals are interchangeable.

S. FINAL SELECTION

The Review Committee representative will make a recommendation to the Town
Commission following review of all qualified proposals, selection of a suitable primary

and secondary vendors, and preliminary contract negotiations.

TOWN shall complete contract negotiations with the successful primary and secondary

vendors following the Town’s Commission approval.

TOWN reserves the right to accept the response that is determined to be in the best

interest of TOWN. The TOWN reserves the right to reject any and or all proposals.

(b)An awarding body may not give preference to a vendor based on the vendor's social,

political, or ideological interests.

(3)Beginning July 1, 2023, any solicitation for the procurement of commodities or
contractual services by an awarding body must include a provision notifying vendors of

the provisions of this section.

T. LITIGATION VENUE

The parties waive the privilege of venue and agree that all litigation between them in the
state courts shall take place in Broward County, Florida, and that all litigation between
them in the federal courts shall take place in the Southern District in and for the State of

Florida.
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U. SCOPE OF WORK

The scope of work for this project includes, but is not limited to, the following:

1. System Provision and Installation:

O

o

Supply and install all necessary red-light camera equipment, including
cameras, sensors, and related hardware, at locations identified and
approved by the Town.

Ensure that all equipment is compliant with Florida law and industry best
practices.

Perform all necessary site preparation and installation work.

2. System Operation and Maintenance:

o

o

(¢]

Operate and maintain the red-light camera system to ensure its
continuous and reliable operation.

Perform regular inspections and maintenance of all equipment.
Provide technical support and troubleshooting services.

Ensure the system is calibrated and certified as required by law.

3. Violation Processing and Administration:

o

o

Review and process violation data captured by the system.

Generate and mail violation notices to registered vehicle owners.
Provide a secure online platform for citizens to review violation evidence
and make payments.

Manage the collection of fines and remittance of payments to the Town.

Provide court support and adjudication assistance, if required.
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4. Program Management and Reporting:

O

Provide regular reports to the Town on program performance, including
violation statistics, revenue generated, and system uptime.

Attend meetings with Town staff to discuss program operations and
address any issues.

Ensure compliance with all applicable laws and regulations.

Provide public awareness and education materials regarding the red-light

camera program.
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PEMBROKE PARK
| FLORIDA |

FLORIDA

The Small Town that Means Big Business

A. BID SIGNATURE PAGE

HOW TO SUBMIT BIDS: Bids must be submitted by hard copy. It is the sole responsibility of the
Bidder to ensure that the Bid reaches the Town of Pembroke Park, Town Hall, Town Clerk’s Office,
3150 SW 52" Avenue, Pembroke Park, FL 33023, on or prior to the Bid due date and time listed. Bids
submitted by fax or email will not be accepted.

The undersigned hereby agrees to furnish services subject to all instructions, terms, conditions,
specifications, and addenda contained in the Invitation to Bid (RFP).

| have read the RFP, and all attachments including the specifications and fully understand what is
required. By submitting this signed Bid, | understand any resulting Town contract will be subject to
RFP instructions, terms, conditions, specifications, and addenda.

Submitted by Date
Signature Date
Name Print Title

Company (Legal Registration)

FOREIGN CORPORATIONS MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF AUTHORITY FROM THE DEPARTMENT OF
STATE, IN ACCORDANCE WITH FLORIDA STATUTE §607.1501 (visit http://www.dos.state.fl.us/).

Address

City State Zip

Telephone No. FAX No Email

Does your firm qualify for MBE or WBE status? MBE WBE
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FLORIDGA

PEMBROKE PARK
| FLoRIDA |

TOWN OF PEMBROKE PARK SUBMITTAL REQUIRED FORMS
Bidders must complete and submit all TOWN requested documentation to be considered a
responsive and responsible Bidder.

1.

2.

9.

10.

11.

12.

Questionnaire

Bid Acknowledgment
Vendor/Bidder Disclosure
Subcontractors

References

Scrutinized Companies
Public Entity Crimes

Conflict of Interest Disclosure
Non-Collusion Statement

Confirmation of Drug-Free
Workplace

Acknowledgment of Addenda

Affidavit of Compliance with Anti-
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FLORIDA

The Small Town that Means Big Business

TOWN OF
PEMBROKE PARK
| FLORIDA |

QUESTIONNAIRE
Submitted by (Company Name):
Corporation Partnership Individual Joint Venture
Other Describe:
Office Location:
Number of people in your organization:
Length of time the Contractor has been doing business under this name in Florida: Years

Under what other name(s) has your firm operated:

Has or is your firm currently involved in any formal court proceedings regarding any of your contracts?

YES (attach a detailed explanation) NO
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PEMBROKE PARK
[ AR RINDE AL

FLORIDA

The Small Town that Means Big Business

BID ACKNOWLEDGMENT

The undersigned, having carefully read and considered the Invitation to Bid, RFP 12 473-14, Speed Camera
Enforcement Program. for the Town of Pembroke Park, does hereby offer to perform such services for the Town
of Pembroke Park, in the manner described and subject to the terms and conditions set forth in the attached RFP.

The undersigned gives permission for Pembroke Park to contact business references provided in this Bid, and any
others for whom the undersigned has performed work.

The undersigned further states that this Bid is made in good faith and is not founded on, or in consequence of, any
collusion, anti-competitive agreement, or other type of anti-competitive activities between themselves and any other
interested party, in restraint of free competition.

Bidder Business Name:

Authorized Representative Signature:

Authorized Representative Name (Print):

Authorized Representative Title (Print):

Address:

Date: Phone: Fax:

Email Address:

Key Staff Member(s) Will Assign to Project:
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TOWN OF
PEMBROKE PARK

D

VENDOR/BIDDER DISCLOSURE

l, , being first duly sworn state that:

The full legal name and business address of the person(s) or entity contracting with the Town of Pembroke Park
(“Town”) are as follows (Post Office addresses are not acceptable):

Name of Individual, Firm, or Organization:

Address:

FEIN:

State and date of incorporation

OWNERSHIP DISCLOSURE AFFIDAVIT

1. If the contract or business transaction is with a corporation, the full legal name and business address shall be provided
for each officer and director and each stockholder who directly or indirectly holds five percent (5%) or more of the
corporation’s stock. If the contract or business transaction is with a trust, the full name and address shall be provided
for each trustee and each beneficiary. All such names and address are as follows (Post Office addresses are not
acceptable):

Full Legal Name Address Yo Ownership

The full legal names and business addresses of any other individual (other than subcontractors, suppliers, laborers, and
lenders) who have, or will have, any legal, equitable, or beneficial interest Town of Pembroke Park in the contract or
business transaction with TOWN are as follows (Post Office addresses are not acceptable):

Full Legal Name Address Yo Ownership
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STATE OF FLORIDA )
)
COUNTY OF )
By: Date:

Signature of Affiant

Print Name
SUBSCRIBED AND SWORN TO or affirmed before methis__ day of

20 , by , he/she is personally known
to me or has presented as identification.

Notary Public, State of Florida at Large

Print or Stamp of Notary:
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TOWHM OF

PEMBROKE PARK

The Small Town that Means Big Business

SUBCONTRACTORS

The Bidder shall list all Subcontractors to be used on this project, if awarded the Contract for this
project in the form below.

CLASS'V'USQL'ON OF | NAME OF SUBCONTRACTOR sugggﬁiis;\g:oa
1.
2,
3.
4,




Docusign Envelope ID: E7TCCEE7C-A861-48FD-A5AA-17AEC35CB4CC

PEMBROKE PARK

The Small Town that Means Big Business

Speed Camera Enforcement Program
ADDENDA ACKNOWLEDGEMENT

The vendor has examined and carefully studied the Request for Proposals and the following
Addenda, receipt of all of which is hereby acknowledged:

Addendum No.

Addendum No

Addendum No.

Addendum No.

Authorized Representative (Signature) Date

Authorized Representative/Title
(Print or Type)

Vendors must acknowledge any issued addenda. Proposals which fail to_acknowledge the vendor’s
receipt of any addendum will result in _the rejection of the offer if the addendum contained
information which substantively changes the Owner’s requirements.
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TOWN OF

PEMBROKE PARK
8 £ o A |

The Small Town that Means Big Business

REFERENCE
FORM

All references must be from customers for whom your company has provided similar services as the
specifications of this bid. (Invalid contact information will result in default of references and may cause
the bid to be disqualified.)
Company Name:

1. Company:

Street Address:

City, State & Zip:

Contact Person Name: Title:

Phone: Email:

Describe Scope of Work and dates of project/service:

2. Company:

Street Address:

City, State & Zip:

Contact Person Name: Title:

Phone: Email:

Describe Scope of Work and dates of project/service:

3. Company:

Street Address:

City, State & Zip:

Contact Person Name: Title:

Phone: Email:

Describe Scope of Work and dates of project/service:
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TOWN OF
PEMBROKE PARK
I R T M A AT

FLORIDA

The Small Town that Means Big Business

SCRUTINIZED COMPANIES

CERTIFICATION REGARDING SCRUTINIZED COMPANIES. The Contractor hereby certifies that,
pursuant to Section 287.135, Florida Statutes, it is not listed on the Scrutinized Companies that Boycott
Israel and is not participating in a boycott of Israel. The Contractor understands that pursuant to Section
287.135, Florida Statutes, the submission of a false certification may subject it to civil penalties, attorneys’
fees, and costs. The Contractor further understands that any contract with the Town for goods or services
may be terminated at the option of the Town if the Contractor is found to have submitted a false certification
or has been listed on the Scrutinized Companies that Boycott Israel list or is participating in a boycott of
Israel. For purchases of $1 million or more: By submitting a response to any solicitation, the Contractor
hereby certifies that, pursuant to Section 287.135, Florida Statutes, it is not listed on the Scrutinized
Companies with activities in the Iran Petroleum Energy Sector List, or the Scrutinized Companies with
Activities in Sudan List, is not listed on the Scrutinized Companies that Boycott Israel and is not
participating in a boycott of Israel, and is not engaged in business operations in Cuba or Syria. The
Contractor understands that pursuant to Section 287.135, Florida Statutes, the submission of a false
certification may subject it to civil penalties, attorneys’ fees, and costs. The Contractor further understands
that any contract with the Town for goods or services of $1 million or more may be terminated at the option
of the Town if the Contractor is found to have submitted a false certification or has been listed on the
Scrutinized Companies with activities in the Iran Petroleum Energy Sector List or the Scrutinized
Companies with Activities in Sudan List, is listed on the Scrutinized Companies that Boycott Israel list or is
participating in a boycott of Israel, or is engaged in business operations in Cuba or Syria.

Acknowledged By:

Firm Name:

Printed Name: Title:

Signature: Date:
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TOWN OF
PEMBROKE PARK

The Small Town that Means Big Business

PUBLIC ENTITY CRIMES
NOTIFICATION OF PUBLIC ENTITY CRIMES LAW

Pursuant to Section 287.133, Florida Statutes, you are hereby notified that a person or affiliate
who has been placed on the convicted contractors list following a conviction for a public entity
crime may not submit a Bid on a contract to provide any goods or services to a public entity;
may not submit a Bid on a contract with a public entity for the construction or repair of a public
building or public work; may not submit Bids on leases or real property to a public entity; may
not be awarded or perform work as a contractor, supplier, sub-Bidder, or consultant under a
contract with any public entity; and may not transact business with any public entity in excess
of the threshold amount provided in Section 287.017 [F.S.] for Category Two [$35,000.00] for a
period of thirty-six (36) months from the date of being placed on the convicted contractors list.

Acknowledged By:

Firm Name:

Printed Name: Title:

Signature: Date:
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TOWN OF
PEMBROKE PARK
FLORIDA

The Small Town that Means Big Business

CONFLICT OF INTEREST DISCLOSURE

The award of the agreement is subject to the provisions of Chapter 112, Florida Statutes. All Bidders must disclose within
their Bid, the name of any officer, director, or agent who is also an employee or relative of an employee of the Town of
Pembroke Park (“TOWN?”).

Furthermore, all Bidders must disclose the name of any TOWN employee or relative(s) of a TOWN employee who owns,
directly or indirectly, an interest in the Bidders firm or any of its branches.

The purpose of this disclosure form is to give TOWN the information needed to identify potential conflicts of interest for key
personnelinvolved in the award of this contract.

The term “conflict of interest” refers to situations in which financial or other personal considerations may adversely affect,
or have the appearance of adversely affecting, an employee’s professional judgment in exercising any TOWN duty or

responsibility in administration, management, instruction, research, or other professional activities.

Please check one of the following statements and attach additional documentation, if necessary:

[] To the best of our knowledge, the undersigned Contractor has no potential conflict of interest as defined in Chapter 112,
Florida Statutes.

] The undersigned Contractor, by attachment to this form, submits information which may be a potential conflict of
interest due to other Cities, Counties, contracts, or property interest for this RFP.

Acknowledged By:

Firm Name:

Printed Name: Title:

Signature: Date:
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PEMBROKE PARK
[ G RSN DR AT

FLORIDA

The Small Town that Means Big Business

PROPOSER’S CERTIFICATION AND STATEMENT OF NON-COLLUSION

I certify that this proposal is made without prior
understanding, agreement or connection with any corporation, firm or person submitting a
proposal for the same services and is in all respects fair and without collusion or fraud. I
understand that collusive bidding is a violation of state and Federal law and can result in fines,
prison sentences and civil damages awards.

I certify that this proposal has been prepared independently and the price submitted will not be
disclosed to another person.

The Town reserves the right to reject the proposal submitted by any proposer violating
this provision.

I agree to abide by all conditions of this proposal and certify that I am authorized to sign
this proposal.

COMPANY NAME:

Authorized Representative (Signature) Date

Authorized Representative/Title
(Print or Type)
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TOWMN OF
PEMBROKE PARK
| _FLORIDA |

FLORIDA

The Small Town that Means Big Business

CONFIRMATION OF DRUG-FREE WORKPLACE

In order to have a drug-free workplace program, a business shall:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions
that will be taken against employees for violations of such prohibitions.

2. Inform employees about the dangers of drug abuse in the workplace, the business’ policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

3. Give each employee engaged in providing the commodities or contractual services that are under
Bid a copy of the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employee that, as a condition of working on
the commodities or Contractual services that are under bid, the employee will abide by the terms of
the statement and will notify the employer of any conviction of, or plea of guilty or nolo contendere to,
any violation of Chapter 893, Florida Statutes, or of any controlled substance law of the United States
or any State, for a violation occurring in the workplace no later than five (5) days after the conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program, if such is available in the employee’s community by any employee who is so
convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of
this section.

A signed copy of your Drug-Free Workplace Policy must be attached to this signed copy and
submitted with the Bid Documents.

As the person authorized to sign the statement, | certify that this firm complies fully with the above
requirements.

Bidder’s Signature

Date
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PEMBROKE PARK
| FLORIDA |

FLORIDA

The Small Town that Means Big Business

AFFIDAVIT OF COMPLIANCE WITH ANTI-HUMAN TRAFFICKING LAWS

In accordance with section 787.06 (13), Florida Statutes, the undersigned, on behalf of the

entity listed below (“Entity”), hereby attests under penalty of perjury that:

1. The Affiant is an officer or representative of the Entity entering into an agreement with
the City of Cooper City.
2. The Entity does not use coercion for labor or services as defined in Section 787.06,

Florida Statutes, entitled “Human Trafficking”.

3. ['understand that I am swearing or affirming under oath to the truthfulness of the claims
made in this affidavit and that the punishment for knowingly making a false statement includes fines
and/or imprisonment.

4. The Affiant is authorized to execute this Affidavit on behalf of the Entity.

FURTHER AFFIANT SAYETH NAUGHT.

DATE: .20

ENTITY: NAME:
TITLE:

STATE OF FLORIDA

COUNTY OF

SWORN TO (or affirmed) and subscribed before me by means of [ ] physical presence or

[ 1 online notarization, this day of 20 , by

in his/her capacity as for

(name of Entity).

NOTARY PUBLIC
Personally Known OR
Produced Identification
Type of Identification Produced
{00629048.1 3671-0000000 } Page 1 Ofl

4916-7324-9036, v. 1
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EXHIBITB
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SOLUTIONS

TOWN OF
In Response:

Town of Pembroke Park m

Speed Camera Enforcement Program

RFP: RFP 12 473-14
Submitted On: April 7th 2025

Supplier Proposal Compliance:

Blue Line Solutions certifies that: (I) the
proposal is accurate and complete; (ll) the
proposal is prepared in accordance with the
solicitation requirements, and includes all
information, content, responses, and
appendices requested and, (lll) that all [N # i o——
required communication, format and : ' :
submission instructions have been followed.
BLS is qualified legally to contract within the
State of Florida and the Town of Pembroke
Park.

SEPT 03 = OCT 0§

o o e s 0 e g o 01

This Proposal is Valid for 120 Days.

CONTACT INFORMATION

Mark Hutchinson Jason Friedberg Craig Hamilton

Founder & CEO VP of Sales Director, Bids & Proposals
mark@bluelinesolutions.org | jfriedbera@bluelinesolutions.org | chamilton@bluelinesolutions.org
423-333-0490 267-671-2613 423-280-6377

This RFP response is a public record pursuant to Florida law, which is subject to disclosure by the
Town of Pembroke Park under the "Sunshine” law as codified in Chapter 119 of Florida State Statute.
The city shall permit public access to all documents, papers, letters, or other material submitted in
connection with this RFQ and the Contract to be executed for this RFQ, subject to the provisions of :
the Florida Statute. % R

Upon award, this contract and any subsequent contract renewals will conform to any changes in state
law in accordance with Florida Statute 119 and all applicable law and subsidiary legislation.

Blue Line Solutions does not take any exceptions to this RFQ.
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LETTER OF INTEREST

Town of Pembroke Park
Attn: David Lynch

3150 SW 52™ Avenue
Pembroke Park, FL 33023

April 1, 2025

Dear Mr. Lynch,

Thank you for the opportunity to submit a proposal on behalf of Blue Line Solutions, LLC (BLS).
Based in Chattanooga, TN, BLS is a highway safety and traffic technology company dedicated to
reducing speeding incidents, red-light violations, and roadway hazards through the use of advanced
technology, ultimately saving lives and minimizing roadway injuries.

Founded in 2012 in Athens, TN, BLS was established to promote
highway safety, leveraging my background as a former Chief
Deputy in East Tennessee and Administrator for the Tennessee
Governor's Highway Safety Office. Since moving to Chattanooga
in 2017, we've expanded our technology to include automated red-
light enforcement, noise ordinance enforcement, and
comprehensive highway safety programs.

BLS Reduces
Speeding by up to

95%

Our Chattanooga headquarters houses our citation processing
department, service technicians, Computer Network Operations
Center (CNOC) engineers, software developers, and permitting managers. These resources ensure
localized, high-quality customer service for city agencies and citation recipients. Additionally, with
satellite offices in Hollywood, FL; Girard, OH; and Shreveport, LA, and a Connecticut office in 2025,
we’re positioned to provide fast, reliable support wherever needed.

What sets BLS apart from other automated enforcement companies is our mission: enhancing
community and highway safety by reducing speeding and red-light violations. Our focus isn’'t on
issuing citations but on changing driver behavior through a comprehensive approach that integrates
public information and education (), community transparency, and enforcement. This model mirrors
the National Highway Traffic Safety Administration’s (NHTSA) successful “Click It or Ticket” (CIOT)
program.

Our efforts have led to up to a 95% reduction in speeding through school zones nationwide, as
recognized by the Governor's Highway Safety Association (GHSA). We've achieved these results
in diverse communities, including Mt. Pleasant, TN; Savannah, GA; Hollywood, FL; Youngstown,
OH; and Buffalo, IA. Our scalable programs support municipalities of all sizes, from five to ninety-
six active enforcement cameras, and contribute to broader highway safety initiatives.

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14 4
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Blue Line Solutions (BLS) provides Automated Speed Enforcement (ASE), red-light running
enforcement (RLE), and noise ordinance enforcement (NOE). We are submitting our ASE program
for this request for proposals. Blue Line Solutions manages over 120 Automated Photo Speed
Enforcement Programs across the nation, utilizing fixed,
handheld, and mobile solutions. With partners in eight
states using 800 cameras, we have processed 2.2 million
citations in the past five years. This represents an annual
average growth rate of 38%, with a total growth of 485%
over five years (2019-2024).

. 5
BLS brings the Town of Pembroke Park a full suite of

customized solutions that can be tailored to meet the Sgr%%%g&
Town'’s specific needs and preferences for each zone. We g o ” _ '
are confident in our abilty to fulfil all the Town's [ga = itebiEl

preferences listed in the RFP. BLS will provide non-
intrusive, fixed automated speed detection units installed
at zero cost throughout our revenue-sharing model.

« IEROD INJUMES
= ZERO INCIDENTS

The Project Manager, who will be the direct point of contact 2 PG T TR [
during the term of the Agreement, will begin with 1.) James ity pipupiiggin
Hardeman, VP of Field Operations, who will be responsible
for getting the project from contract signature to operation.
At this point, 2.) Mike Westfield, Director of Agency
Operations, will remain your Project Manager and Point of
Contact throughout the life of the program.

Sincerely,

S- | ' LR ""‘..
incerely & J:_E:-é;'
IMbhe bt BLLE i

Mark Hutchison | S v ..'

Founder & CEO

O 9

200 00

YEARS OF PUBLIC SAFETY PERCENT EFFECTIVENESS PERCENT REDUCTION IN
EXPERIENCE OF OUR LIDAR SPEEDING

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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A. BID SIGNATURE PAGE

A. BID SIGNATURE PAGE

HOW TO SUBMIT BIDS: Bids must be submitted by hard copy. It is the sole responasibility of the
Bidder to ensure that the Bid reaches the Town of Pembroke Park, Town Hall, Town Clerk's Office,
3150 SW 2™ Avenue, Pembroke Park, FL 33023, on or prior to the Bid dus date and time listed. Bids
submitted by fax or email will not be accepted.

The undersigned hereby agrees to furnish services subject to all instructions, terms, conditions,
specifications, and addenda contained in the invitation to Bid (RFP).

| have read the RFP, and all attachments including the specifications and fully understand what is
required. By submitting this signed Bid, | understand any resulting Town contract will be subject to
RFP instructions, terms, conditions, specifications, and addenda.

Kelly Abercrombie 04/02/25
Submitted by | / Date
Sl Lo 04/02/25
Signature Date
Kelly Abercrombie Chief Strategy Officer
Narne Print Title
Blue Line Solutions, L1C

Company [Legal Registration)

FOREIGN CORPORATIONS MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF AUTHORITY FROM THE DEPARTMENT OF
STATE, IN ACCORDANCE WITH FLORIDA STATUTE 8607.1501 (visit http://www.dos.state.fl.us/).

Address

City State Zip
Telephone No. FAX No Email

Does your firm qualify for MBE or WBE status? MBE WBE

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14 6
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B. SUBMISSION FORMS

|1. QUESTIONNAIRE

QUESTIONNAIRE

Blue Line Solutions, LLC
Submitted by (Company Name):

LLC
Corporation Partnership Individual Joint Venture

Other Describe:

4409 Oakwood Drive Chattanooga, TN 37416
Office Location:

105
Number of people in your organization:

four years 4
Length of time the Contractor hes bean doing business under this name in Florida: Years
N/A

Under what other name(s) has your firn operated:

Has or is your firm currently involved in any formal court proceedings regarding any of your contracts?

YES {attach a detaifad explanation) XNOo

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14 7
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2. BID ACKNOWLEDGMENT

BID ACKNOWLEDGMENT

The undersigned, having carefully read and considered the Imvtation to Bid. RFP 12 473-14, Speed Camera
Enforcement Program. for the Town of Pembroke Park, does hereby offer to perform such services for the Town
of Pembroke Park, in the manner described and subject 1o the terms and conditions sat forth in the attached RFP.

The undersigned gives permission for Pembroke Park to comtact business references provided in this Bid, and any
others for whom the undersigned has performed work.

The undersigned further states that this Bid is made in good faith and is not founded on, or in consequence of, any
collusion, anti-compagtive agreement, or other type of anti-competitive activities between themselves and any other
interested party, in restraint of free competition.

Bidder Business Name:  Blue Line Solutions, LLC 5 /
N -1 / 7
7 Jy o =
Ll S LT
Authorized Representative Signature: /L% ) i Lo priiee ’
, P . 3

Authorized Representative Name (Pimt):  Kelly Abercrombie

Authorizad Represantative Title (Print): _ Chief Strategy Officer

hddrass: 4409 Oakwood Dr, Chattanooga, TN 37416

Data: (4/02/25 Phone: 423710 6348 Fax:

Email Address: kabercrombiewhbluelinesolutions.org

Key Staff Member(s) Will Azsijin to Project:

Doug Diehl - COO James Hardeman - VP of Field Services Mike Westfield - Agency Operations Director

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14 8
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-3 3. VENDOR/BIDDER DISCLOSURE
! ’_ﬂm STATE ORReoRioA Tennesgee
1 A ST Pats i
| o counTy o Farito ] ,
,I J ’ J
VENDOR/BIDDER DISCLOSURE a0 AL /)
b el L / Lt 41022
' Byl b fs 2o 2 [Date <
! Kelly Abercronhs St of Afflnt
b i, 2 ADCICTOWDIE | bovg first cuty sworn state tat:
The Rl Lagal nams and business 860ress of the parson{s) ot entity contrscing with the Town of Pembroke Purk Kelly Abercrombie
7 ("Town") are ag follows [Post OfMce accresses are not scceplable): Print Name
/ Navme of Individuai, Firm, o) Or Blue Litte Salubions ,\j
SUBSCRIBED AND SWORN TO or attirmed before ma thi dayof
Agoresy: 1409 Oakwood Drive
. . T
Chatanvogs, TN 77416 &&‘ [ 2025y ﬂe//._.’ 41;% roedyr, ne/sneiww
FEN: 16-0580223 -
) tome g)_n;.rTroé;mw | as idsntification.
State and dateof Incorporsnon_TN2017_ e A
1A A —
OWNERSHIP DISCLOSURE AFFIQAVIT ; (‘w, { e
Notary Tubiic, State of Fleridaat targe—
1. iltha contract or business transaction i3 with 8 corporation, the full [sgal nama and business address shall bg provded e 1’;,‘ nessee
for each officer and director and sach stockholder who directly or indurectiy holcs five petconl (S%) or mora of the
corporation’s atock, {| the contract o businass ansacbon ia with a Lust, the fuli name snd adcress mall be provided — —
fof each Uuboo and each beneficiary. All such names and acaress are 23 follows (Post Cifica addressas are not Print or Stamp ot Notary:
acceplabin):
Full Lagsl Name Address % Ovwnerahip
Mark Hutchinsan 4409 Qakwood Drive. Chaltanooga, TN 37416 51%
. 5 Monwnent Road, Suite 303 B
RAF Equity Hala Crawrd, PA 15004 404
The hllfegal namea and business adcresees of any ather ndnacual {other than subcontractors, suppliers, labarers, and
landers) who have, of will heve, sy legal, equ-tabia, or benaticual mterest Town of Permbroke Park in the contract or
business ransacton with TOWN ars as follows [Posi Office adcresses are not acceptable):
FullLagalName Address % Ownership
J
4

4. SUBCONTRACTORS

J) Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473
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PEMBROKE PARK
ESETEETE S

SUBCONTRACTORS

The Bidder ghall list all Subcontractors to be used on this project, if awarded the Contract for this

project in the farm below.

CLASSIFICATION OF ADDRESS OF
WORK NAME OF SUBCONTRACTOR SUBCONTRACTOR
1. 1851 W. Indiantown RD 202
General Contractor Petra Builders Jupiter, FL 33458
2. 3614 Oneida St.
Install Contractor KED Communications Cocoa, FL 32926
3. 2981 Center Port Circle
Install Contractor Turn 2 Electric Pompany Beadk, L3
4,
5.

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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5. REFERENCES

Ty O

PEMB AR

REFERENCE
FORM

All references must be from customers for whom your company has provided similar services as the
specifications of this bid. (Tnvalid contact informarion will result in default of references and may cause
the bid to be disqualified.)
Company Name:

1. Company: _Youngstown Police Department

Street Address: 116 W.Boardman St.

City, State & Zip: Youngstown, OH 44503

Contact Person Name;_Lt Brian Welsh Titte: Speed Program Director

Phone: 276.781.2301 Fmail: Itwelsh@younstownohic.gov

Describe Scope of Work and dates of project/service: _School Zone Automated Enforcement
and Public Education Program

2. Company: _Shreveport Police Department

Street Address: 205 Travis Street

City, State & Zip: Shrevepart, LA 71101

Contact Person Name _Tom Dark Title: Chief Administrative Officer
Phoge: 318.673.5061 Fmail: _tom dark@shteveportla.gov

Deseribe Scope of Work and dates of project/service: _ lnstalled 96 cameras in 31 school zones for their

automated enforcement of school zones program

3. Company: Bnstol Police Department

Street Address: 01 Scott Street

City, State & Zip: _Bunstol, VA 2420]

3 Maj. Darryl Milligan itle: S Pro Director
Contact Person Name Title: gram

Phone: 276.645.7284 Email: _dmilligan@bnstolva.org

Describe Scope of Work and dates of project/service: __Installed 5 cameras in 3 school zones

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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| 6. SCRUTINIZED COMPANIES

TOWN OF
PEMBR

TEREIEEIAITG

SCRUTINIZED COMPANIES

CERTIFICATION REGARDING SCRUTINIZED COMPANIES. The Contractor hereby certifies that.
pursuant to Section 287.135, Flonda Statutes, it 15 not listed on the Scrutinized Companies that Boycott
Israzl and is not partictpating in a boycott of [srael. The Contractor understands that pursuant to Section
287.135, Flonda Statutes, the submission of a false certification may subject it to crvil penalties, attorneys’
fees, and costs. The Confractor further understands that any contract with the Town for goods or services
may be termmated at the option of the Town if the Contractor 15 found to have submitted a false certfication
or has been bisted on the Scrutinized Companies that Boycott Israel list or 15 participatung in a boycott of
Israel. For purchases of 31 mullion or more: By subnutting a response to any solicitation. the Contractor
hereby ceriifies that, purssant to Section 287.135, Florida Statutes, it is not listed on the Scrutinmized
Companies with activities in the Iran Petroleum Energy Sector List, or the Scrutinized Companies with
Activities in Sudan List. is not listed on the Scrutinized Companies that Boveott Israel and is not
participating m a boycott of Israel. and is not engaged in business operations mm Cuba or Syria. The
Contractor understands that pursuant to Section 287.135. Florida Stamutes. the submission of a false
certification may subject it to civil penalties, attoreys” fees. and costs. The Contractor further understands
that any contract with the Town for goods or services of $1 million or more may be termunated at the option
of the Town if the Confractor is found to have submitted a false certification or has been listed on the
Scrotimzed Compames with activities in the Iran Petrolenm Energy Sector List or the Scrutinized
Companies with Activities i Sudan List, 15 listed on the Scrutinized Companies that Boyeott Israel list or is
participating in a boycott of Israel. or ts engaged in business operations in Cuba or Syria

Acknowledgnd By:
Blue Line Solutions, LLC

Flrm Name:
Kelly Abercrombie Chief Strategy Officer
Primted Name: ’ Title:

ot 3 Py ., S

i J tf / 04/02/25

Signature: Date:

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14



Docusign Envelope ID: E7TCCEE7C-A861-48FD-A5AA-17AEC35CB4CC

V4 \

7. PUBLIC ENTITY CRIMES

o Gt

PEMB ARK
NN O —

T T g

PUBLIC ENTITY CRIMES
NOTIFICATION OF PUBLIC ENTITY CRIMES LAW

Pursuant to Section 287.133, Florida Statutes, you are hereby notified that a person or affiliate
who has been placed on the convicted contractors list following a conviction for a public entity
crime may not submit a Bid on a contract to provide any goods of services 10 a public entity;
may not submit a Bid on a contract with a public entity for the construction or repair of a public
building or public work; may not submit Bids on leases or real property to a public entity; may
not be awarded or perform work as a contractor, supplier, sub-Bidder, or consultant under a
contract with any public entity; and may not transact business with any public entity in excess
of the threshold amount provided in Section 287.017 [F.S.] for Category Two [$35,000.00] for a
period of thirty-six (36} months from the date of being placed on the convicted contractors list.

Acknowledged By:
Blue Line Solutions, L1LC
Firm Name:
Kelly Abercrombie Chief Strategy Officer
Printed Name: / Titte:
71/ /7
Signattre: Data:

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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‘8. CONFLICT OF INTEREST DISCLOSURE

CONFLICT OF INTEREST DISCLOSURE

The award of the agreoment is subject to the provisions of Chapter 112, Florida Statutes. All Bidders must disclose within
their Bid, the name of any officer, director, of agent who is aiso an employea or rolative of an employce of the Town of
Pembrroke Park (“TOWN™).

Furthermore, all Bidders must disclosa the name of any TOWN employee or relative(s) of 8 TOWN employee who owns,
directly or Indirectly, an interest in the Bidders firm or any of (ta branches.

The purpose of thia disclosure form is ta give TOWN tho information needed to identify potentlal conflicts of interest for key
personnel invoived in the award of this cantract.

The tarm “conflict of interest” refers 1o situations In which financial or other personal considerations may adversely affect,
or have the appearance ol adversely affecting, an employce's professional judgment in exercising any TOWN duty or
responsibility in administration, management, instruction, rasearch, ar other profeasional activitica.

Please check one of the following statements and attach additional documantation, if necessary:

X To the best of our knowledge, the undemsigned Contractor has na potential conflict of interest as deflned in Chapter 112,
Florida Statutes.

[ The undersigned Contractor, by attachment ta this form, submits Informatlen which may be a potential conflict of
Interest due to other Citics, Counties, contracts, or property [ntcfeat for thia RFP.

Acknowledged By:

Blue Line Solutions, LLC

Firm Name:

Kelly Abercombie Chief Strategy Officer

Printed Name: Title:

AL ! 4
P S

Signature: Date:

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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9. NON-COLLUSION STATEMENT

PROPOSER’'S CERTIFICATION AND STATEMENT OF NON-COLLUSION

1_Kelly Abercrombie certify that this proposal is made without prior
understanding, agreement or comnection with any corporation. firm or person subnufting a
proposal for the same services and is in all respects fair and without collusion or fraud [
understand that collusive bidding is a violation of state and Federal law and can result in fines,
prison sentences and civil damages awards.

I certify that this proposal has been prepared independently and the price submitted will not be
disclosed to another person.

The Town reserves the right to reject the proposal submitted by any proposer violating
this provision.

I agree to abide by all conditions of this proposal and certify that I am authonzed fo sign
this proposal.

COMPANY NAME: Blue Line Solutions, LLC
/

r

7 /
P &4 / /
A NIRRT

O 04/02/25
Authorized Representative (Signature) Date '

Chief Strategy Officer
Authornized Representative/ Title
(Pont or Type)

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14




Docusign Envelope ID: E7TCCEE7C-A861-48FD-A5AA-17AEC35CB4CC

Vid ey - -

‘10. CONFIRMATION OF DRUG-FREE WORKPLACE

M

CONFIRMATION OF DRUG-FREE WORKPLACE
In order to have a drug-free workplace program, a business shall:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited In the workplace and specifying the actions
that will be taken against employees for violations of such prohibitions.

maintaining a drug-free workplace, any available drug counseling, rehabiltation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse

|
2. Inform employees about the dangers of drug abuse in the workplace, the business’ policy of
violations. ‘

|

3. Give each employee engaged In providing the commodities or contractual services that are under
Bid a copy of the statement specified in subsection {1).

4. In the statement specified in subsection (1), notify the employee that, as a condition of working on
the commodities or Contractual services that are under bid, the employze will abide by the terms of
the statement and will notify the employer of any conviction of, or plea of guilty or nolo contendere to,
any violation of Chapter 893, Florida Statutes, or of any controlled substance law of the United States
or any State, for a violation occurring in the workplace no later than five (5) days after the conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program, if such is available in the employee’s community by any employee who is so |
convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of
this section.

A signed copy of your Drug-Free Workplace Policy must be attached to this signed copy and
submitted with the Bid Documents.

As the person authorized to sign the statement, | certify that thig flrm complies fully with the above
requirements.
;_/-,; ;’ "/ ry / /

YA S f

Vs ul {

Bidder's Signature

04/02/25

Date

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14 16
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11. ACKNOWLEDGEMENT OF ADDENDA
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oW OF
PEMB

Speed Camera Enforcement Program
ADDENDA ACKNOWLEDGEMENT

The vendor has examined and carefully studied the Request for Proposals and the following
Addenda receipt of all of which is hereby acknowledged:

Addendum No. 1
Addendum No 2
Addendum No.
Addendum No. 7

V4 / ,

Sl oo - —
Authorized Représentative (Signature) Date

Cluef Strategy Officer
Authonzed Representative/Title

(Print or Type)

Vendors must acknowledge any issued addenda. Proposals wiich fml to acknowledge the vendor’s
receipt of any eddendum will result in the rejection of the offer if the addendum contained
information which substantively changes the Owner’s requirements.
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AFFIDAVIT OF COMPLIANCE WITH ANTI-HUMAN TRAFFICKING LAWS

In accordance with section 787.06 (13), Florida Statutes, the undersigned, on behalf of the
entity listed below (“Entity™), hereby attests under penalty of perjury thar:

1. The Affiant is an officer or representative of the Entity entering into an agreement with
the City of €ovpertity. Towm a £ ﬂAL(}l‘c for L\ .

2, The Entity does not use cocrcion for labor or services as defined in Section 787.06,
Florida Statutes, entitled “Human Trafficking”.

3. [ understand that | am swearing or affinning under oath to the truthfulness of the claims
made in this affidavit and that the punishment for knowingly making a false statement includes fines
and/or impnisonment.

4, The Affiant is authorized to execute this Affidavit on behalf of the Entity.

/
FURTHER AFFIANT SAYETH NAUGHT. e Y /
1’ / y / J/ / !
DATE: 42 20 25 L A
ENTITY: Blue Line Solutions, LLC N AME_ Kelly Abercrombic

TITLE: _ Chief Strategy Officer

STATE OF FLORIBA- Tennessec
COUNTY OF Hamilton

SWORN TO (or affirmed) and subscribed before me by means of [ X] physical presence or

(] online nolarization, this 2nd  day of  April 2025 | by
K( ut{ A’bCV(vnwb/"Q in his/her capacity as Chief Strategy Officer for
Blue Line Solutions (name ofw
Ve 2 A
e NOTARY PUBLIC
@( crsonally Knowpo OR

_ Produced Identification

JONOIAN | I6T1 DO Pagc 1ofl
4916-7324-5036, v. 1
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. |13. ADDENDUM # 1 SIGNED

el

T T T
L_figt k)

ADDENDUM # 1

To RFP #RFP 12 473-14

For: SPEED CAMERA ENFORCEMENT PROGRAM
Date: 03.18.2025

Subject: Comection to RFP Language

This Addendum is being issued to provide a correction to the Request for Proposal (RFP)
#RFP 12 473-14 for the SPEED CAMERA ENFORCEMENT PROGRAM.

Correction:
* On Page 10, the phrase "Red Light Camera Enforcement Program” is hereby deleted
and replaced with "School Zone Speed Camera Enforcement Program.”

In addition, all references to red-light cameras or a red-light camera program in the Scope
of Wark or elsewhere in the RFP shall be deleted and replaced with school zone speed
camera enforcement,

Purpose:

This comection is necessary to ensure the accuracy of the RFP and to avoid any confusion
regarding the project scope. All other terms and conditions of the RFP remain in full force
and effect.

Acknowledgement:

Proposers are required to acknowledge receipt of this Addendum by including a signed
copy of this Addendum with their proposal submission. Failure to acknowledge receipt
of this Addendum may result in the rejection of the proposal if the Addendum contains
infermation that substantively changes the

Town's requirements. /
David Lynch Esq o/ / />
Town Manager sl vaef 2

Town of Pembroke Park
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14. ADDENDUM # 2 SIGNED

STy

Town of Pembroke Park
3150 SW 52 Avenue
Pembroke Park, FL 33023
(954) 966-4600

RFP 12 473-14
SPEED CAMERA ENFORCEMENT PROGRAM IN SCHOOL

ZONES ONLY
NOTE
ISSUED: April 1, 2025

Please be advised that the Town of Pembroke Park intends to issue an
addendum to RFP 12 473-147, Speed Camera Enforcement Program in
School Zones Only, which will respond to several inquiries posed during the
question period and extend the submittal deadline until April 11, 2025 by
10:00 am.

Cynthia Garcia-Lima
Town Clerk

Company Name: Blue Line Solutions. LLC i
/ ./ (please print)

TL Lo

Bidder's Signature: - J e {

Date: 04/02/25
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15. ADDENDUM # 3 SIGNED

Town of Pembroke Park
3150 SW 52" Avenue
Pembroke Park, FL 33023
(954) 966-4600

RFP 12 473-14

IADDENDUM NO. 3
ISSUED: April 4, 2025

This Addendum is being issued to advise that no vendor will be required to
post a bond.

Cynthia Garcia-Lima

Town Clerk
Blue Line Solutions, LLC
Company Name:

/ (please print)

, . VAL
Bidder's Signature: © ~ . "~ i

Date: 04/07/2025
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C. PROPOSAL FOR THE TOWN OF PEMBROKE PARK SPEED CAMERA
ENFORCEMENT PROGRAM IN SCHOOL ZONES ONLY

The Town of Pembroke Park seeks a comprehensive Turnkey Automated Speed Enforcement
(ASE) system, and Blue Line Solutions (BLS) is uniquely positioned to deliver an advanced, fully
integrated solution. Specializing in the deployment, operation, and maintenance of ASE systems,
BLS leverages our proprietary TrueBlue™ LiDAR Camera System and NewGuard™ Citation
Processing Software to ensure superior accuracy, compliance, and public safety.

BLS's turnkey ASE solution includes complete installation, maintenance, and operation of speed
enforcement systems, supplemented by traffic studies for strategic site selection and impact
analysis. Extensive Public Information and Education campaigns are provided to maximize resident
awareness and compliance. BLS further supports the program with robust citation processing,
review, and adjudication. Automated License Plate Recognition (ALPR) technology is also included
at no additional cost.

Key differentiators of the BLS offering include:
«  Full compliance with all RFP specifications.
= State-of-the-art TrueBlue™ LiDAR speed detection technology.

High-definition cameras with no-Flash infrared technology, capturing still-frame images and
live-stream video per Florida legal requirements.

Web-based software accessible from any web-enabled device, providing efficient citation
management.

= Comprehensive, customizable enforcement solutions tailored to various zones and specific
Town needs.

« Extensive police department and city training provided at no extra charge.

The cutting-edge TrueBlue™ LIDAR Camera System offers high-resolution imagery, multi-
exposure bracketing to mitigate plate glare, and video clips accompanying each violation for
maximum transparency. Secure data management is maintained through NOVA Cloud Storage,
hosted at NLETS, which is fully compliant with CJIS and Florida state regulations for data encryption,
storage, and retention.

Citation processing with NewGuard™ Citation Processing Software features unified violation
tracking, remote access, automatic issuance of Notices of Violation, and detailed real-time reporting.
The citation issuance, adjudication, and appeals process include streamlined officer review
dashboards, online contestation and payment options, expert witness court support, integration with
the Town of Pembroke Park’s revenue collection systems, real-time updates on delinquent citations,
and automated processes for habitual offenders.

o ** Installation and maintenance are fully turnkey, requiring no modifications to
; *** 2 existing city infrastructure. BLS provides NDAA-compliant installation,
ND AA decorative pole options for urban aesthetics, continuous system monitoring via
the Camera Network Operations & Response Center (CNOC), and
C?MPUANCE comprehensive maintenance services, including preventative maintenance and
. I . ' equipment repairs or replacements within 48 hours.
. : Compliance with data privacy is prioritized, with personal data purging within 90
days of citation resolution. BLS ensures financial transparency through monthly reconciliation
reports and independent annual audits.
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implementation phases:
* Phase 1: Site selection

*  Phase 2: Installation and testing
= Phase 3: Public Education and Information Activities
Phase 4: Full enforcement and ongoing support

Blue Line Solutions is fully prepared and eager to partner with the Town of Pembroke Park to significantly
enhance road safety and operational efficiency through this comprehensive Automated Speed Enforcement
solution.

D. REVENUE PROPOSAL

The revenue proposal submitted below constitutes a formal offer from Blue Line Solutions for the scope of
work involved in the solicitation.

REVENUE SPLIT PROPOSAL (PER CITATION):

Recipient Percentage of Dollar Amount
$100 Citation per Citation
Municipality Operating the Program 60% $60.00
e Town of Pembroke Park 75% ($45) $45.00
e Blue Line Solutions (Vendor) 25% (S15) $15.00

Per FL Section 316.1896 Florida Statutes, revenue from speeding violations must be split between several
entities. These entities are:

* 60% - The Municipality operating/authorizing the usage of the automated speed enforcement
program.

The revenue received can be utilized to pay an outside vendor for assistance in operating the
programs. We propose that the Town of Pembroke Park receive 75% (or $45.00) and Blue Line
Solutions receive 25% (or $15.00) of each paid citation issued during the operation of the program.
Blue Line Solutions shall not be eligible for payment before the citation is paid.

*  20% - The Florida Department of Revenue shall receive $20 of each paid citation.
12% - The county school district in which the violations occur receives $12 of each citation.

= 5% - The municipality is required by state law to initiate a School Crossing Guard Recruitment and
Retention Program. (s.316.1894) and $5 from each citation.

* 3% - Department of Law Enforcement Criminal Justice Standards and Training Trust Fund shall
receive $3 of each citation.
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E. EXPERIENCE OF KEY BLUE LINE SOLUTIONS PERSONNEL

Blue Line Solution’s team includes a highly experienced group dedicated to delivering excellence
in every phase of the program, from implementation through service. Our leadership team is located
in Chattanooga, TN, and brings decades of expertise in traffic safety, law enforcement collaboration,
permitting, and construction management, ensuring smooth and efficient project execution. With a
focus on technology and innovation, we design and deploy cutting-edge enforcement solutions
tailored to meet the unique needs of each community.

Many of our team members have direct experience in law enforcement and traffic safety, equipping
us with a deep understanding of the challenges agencies face and the best practices to address
them. Guided by our mission of enhancing safety in the communities we serve, we approach every
project with a commitment to reducing accidents, protecting lives, and building trust with the public
through reliable and transparent programs.

DOUG DEIHL — CHIEF OPERATING OFFICER (COOQO)

Doug is the COO at BLS, where he oversees supply chain management, manufacturing, permitting,
installation, field service, marketing, and customer service operations. A seasoned leader with over
20 years of experience, Doug has held executive roles in sales, marketing, operations, and service.
Doug is a graduate of a leadership development program at General Electric and has successfully
managed complex, multimillion-dollar projects for state and local municipalities nationwide. His
experience includes airport and border security initiatives in collaboration with federal agencies
such as U.S. Customs and Border Protection (CBP) and the Transportation Security Administration
(TSA). He holds an MBA from the University of North Carolina at Chapel Hill and a bachelor's
degree from Connecticut College.

ZACH WATTS - CHIEF TECHNOLOGY OFFICER

Zach is an accomplished technology leader boasting 12 years of theoretical and practical software
development experience and is currently spearheading Blue Line Solutions as CTO. With a focus
on large-scale software architecture, compliance, and IT systems. As CTO, he leads a team of
engineers who have developed a violation management and traffic insights system capable of
processing millions of daily events with modern cloud-scale elasticity/ efficiency and maintaining
robust federal and state regulatory adherence and policy enforcement. Motivated by user-centric
principles, Zach's commitment to enhancing technology continues to shape impactful and secure
innovation.

JAMES HARDEMAN - VICE PRESIDENT OF FIELD OPERATIONS

Retired Asst. Chief of Police (27 Years). Upon award of the contract, James and his staff will begin
communicating with the assigned ranks within the Agency to discuss and begin planning for permit
applications to the Department of Transportation to install automated speed enforcement cameras
in school and construction zones. The permit team has worked with DOTs in multiple states
throughout the country and has expertise in government relations, site plan preparation, technical
drawings, infrastructure installation, and DOT (Department of Transportation) application processes.

TATE GENTRY - PROJECT MANAGER

Tate Gentry is our Director of Field Operations with over 8 years of experience in successfully
leading and delivering complex projects across the photo speed and construction industry. Known
for a strategic approach and exceptional leadership, Tate excels in managing cross-functional
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teams, driving efficiency, and ensuring project goals align with client expectations. With expertise
in project planning, risk management, and stakeholder communication, Tate consistently delivers
projects on time and within budget while maintaining a focus on quality and client satisfaction.
Passionate about continuous improvement, Tate thrives in dynamic environments and is committed
to delivering results that exceed expectations.

KAYLA CASH - PROCESSING OPERATIONS MANAGER

Kayla Cash has an in-depth background in supervising the implementation, adoption, product
management, and customer service for many state, local and federal agencies. Kayla meshes these
traits together with her technical background to make the perfect individual for the BLS Processing
Operations Manager. Kayla manages over twenty Processing Agents who are responsible for
quickly reviewing and processing citations before the Agency Approval phase.

GABRIELLE ROCKWELL - DIRECTOR OF PUBLIC INFORMATION & EDUCATION

Gabby Rockwell serves as the marketing point of contact for Blue Line Solutions. At Blue Line
Solutions, Gabby focuses on Public Information & Education () for all safety programs, helping to
create customized, transparent, and equitable resources for all stakeholders to share in their
community. This includes graphics, copy, and data reports specific to that locality's speed studies,
warning period, enforcement, and year-over-year safe driving behaviors. Gabby earned a master’s
in public policy focusing on State and Local Government and Econometrics from Pepperdine
University and an undergraduate degree from Nazareth University.

SCOTT WOODEN - DIRECTOR OF SERVICE & SUPPORT

Scott Wooden brings over 20 years of experience in Service and Production within the technology
industry to his role at Blue Line Solutions. As the leader of our remote support call center and field
service teams, Scott ensures the delivery of top-tier preventative and corrective maintenance for
our enforcement systems deployed across the nation. His responsibilities also include managing
relationships with subcontracted service partners in select regions and ensuring consistent, high-
quality service. Scott’s leadership is integral to maintaining system reliability and optimizing
operational efficiency, reinforcing Blue Line Solutions’ commitment to safety and excellence.

SCOPE OF WORK
1. SYSTEM PROVISION AND INSTALLATION

SUPPLY AND INSTALL ALL NECESSARY SPEED ENFORCEMENT CAMERA
EQUIPMENT, INCLUDING CAMERAS, SENSORS, AND RELATED HARDWARE AT
LOCATIONS IDENTIFIED AND APPROVED BY THE TOWN.

Blue Line Solutions is proud to provide a comprehensive turnkey Automated Speed
Enforcement (ASE) solution that not only meets but also exceeds the requirements outlined in
Florida General Law and this RFP. Our program includes the full supply, installation,
implementation, and ongoing maintenance of all enforcement equipment, ensuring a
seamless and efficient operation from day one. Utilizing highly accurate LiDAR-based camera
systems, our technology precisely captures violations while fully complying with all federal,
state, and local regulations. From site selection and permitting to community engagement and
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public education campaigns, we manage every aspect of the program to ensure a smooth

transition before enforcement begins.

Our fully automated citation processing system streamlines law enforcement operations by
offering a secure, legally compliant workflow that includes evidence review, dispute resolution,
and seamless court system integration. Each citation includes clear photographic and video
evidence, reinforcing due process and ensuring transparency. With 24/7 system monitoring,
routine calibration, and ongoing support, Blue Line Solutions guarantees consistent system
performance while reducing the administrative burden on agencies. Our mission is to provide
an efficient, legally sound, and highly accurate enforcement solution that enhances road
safety, protects communities, and supports law enforcement with integrity.
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Our Field Operations team is
experienced in navigating the
complexities of installing ASE
systems in high-traffic urban
environments, ensuring minimal
disruption to local motorists while
strictly adhering to safety
regulations. To facilitate a smooth
deployment process, Blue Line
Solutions actively seeks
partnerships with locally owned
businesses specializing in system
maintenance, pole installation with
concrete foundations, signage
installation, and the setup of radar
feedback signs (RFS). These
collaborations strengthen local
economies and ensure that each
installation phase is completed
efficiently and in full compliance with
city codes.

One of several Sub-contractors the BLS intends to utilize under this contract, the sub-contractors’ key personnel that would be
assigned to the Town ’s Contract, and have experience on other similar projects
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ENSURE THAT ALL EQUIPMENT IS COMPLIANT WITH FLORIDA LAW AND
INDUSTRY BEST PRACTICES.

1. Equipment Specifications

LiDAR-based systems for accurate speed measurement, either
fixed or mobile.

Integrated sensors for high-precision vehicle tracking.

High-resolution cameras capable of capturing license plates in
various lighting conditions.

Infrared capabilities for low-light environments.
Equipped with tamper-resistant enclosures.
Onboard processing systems to store and transmit data securely.

Solar panels or direct power connections with backup batteries to
ensure uninterrupted operation.

Wireless or wired data transmission for real-time processing and
remote monitoring.

2. Environmental Conditions

Equipment is designed to operate reliably in extreme
temperatures, humidity, rain, or snow.

Weather-resistant enclosures to protect sensitive components.

Our speed detection camera systems are designed to handle

: - == multi-lane roads by identifying specific vehicles and lanes within
hlgh-trafflc volumes. We provide detailed traffic data, including speed and volume metrics, which are
essential for understanding traffic patterns and optimizing enforcement strategies. Consistency is the key
to a successful speed enforcement program. As evidenced by the speed reduction statistics (94%
reduction) from all BLS programs, we strive to create a standard deployment for every school zone within
your town.

By design, BLS will use the same proposed automated school zone enforcement system for every school
required within the Town of Pembroke Park, and all will meet or exceed all requirements outlined in the
RFP. Our team is skilled in deploying the latest technology in speed enforcement, including high-definition
motion picture cameras and automated license plate readers {ALPRs), to ensure precise and reliable
operation.

Our company will provide a system inclusive of fixed systems or portable speed zone enforcement
cameras if requested, both capable of monitoring up to six lanes of traffic.
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TECHNOLOGY 1 School

Single Lane Enforcement
One LIDAR per lane

One Camera per lane
The car DRIVES through
the laser/LIDAR beam
99.9% accuracy of speed
calculation

Single beam LIDAR
enforcement has been
used and upheld by courts
for decades

Most court defendable
technology

TRANSPARENCY

Transparent sighage
Radar Feedback Signs that
display the vehicle speed
prior to entering the school
zone

Updated flashers

Flasher Indicator Module
(FIM) to verify school zone
flashers were flashing
during violation
occurrence)

Example layout of a speed zone safety program in a school zone

3. SPEED IMAGING/VIDEO CAPTURE

All speeding citations will contain visible images that will include a RED CIRCLE referred to as the “reticle”.
This reticle represents the LiDAR/laser beam that is placed in the lane of travel. As the vehicle drives through
the reticle/LiDAR, the LiDAR captures the speed of the vehicle and the distance the vehicle is from the LiDAR
unit as the vehicle moves through the LiDAR/laser beam.

The white arrow pointing to the red circle illustrates the
“reticle”, identifying where and how the vehicle traveled
through the LiDAR/laser beam. This eliminates the
possibility that the LiDAR captured the speed of any vehicle
other than the one that traveled through the beam. This
method of speed capture has been utilized by officers with
handheld LiDAR for decades and is the MOST defendable
form of automated speed enforcement technology on the
market.

The system also captures a video of the vehicle traveling
through the LiDAR/laser beam. Click HERE to see an

Example photo of violator vehicle as seen in example.
approval process and payment screens
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Multiple images and a video are captured during each violation
and can be viewed by the violator when they log in to a website to
view/pay for their violation, as well as by the Court Clerk, Judge,
or anyone else associated with the Town program with provided
they possess proper credentials

Images and camera technology

BLS Technology is designed, built, and manufactured in Atlanta,
Georgia. All equipment is NDAA compliant and follows a “zero [ — —/
touch” policy, requiring zero interaction or connection with Video of BLS' DragonEye ASE camera in action

city/county-owned and maintained infrastructure. All equipment tttps:/lyoutu.be/kzmOlhwmu1w)
is fully self-sufficient and completely maintained by BLS.

BLS’ technology combats plate glare in
inclement weather by taking a series of
under and over-exposed images at the
time of violation event capture,
ensuring that both vehicle make and
model and license plate information
can always be legibly read. This
advanced Vari-exposure technology
allows for crisp, high-definition imagery
to be captured for every single violation
event.

BLS Technology comes equipped by
default with the ability to create a short
playable video clip of every violation
witnessed. In addition, although not
standard deployment, BLS technology
can be equipped with a secondary
camera that will capture a wide-angle
view of every violation, helping provide
i i j even more context for the violation.

Example of BLS' Al image capture and identification technology.

The integrity and efficiency of any automated traffic enforcement program rests on the foundation of the
quality and reliability of the underlying speed sensor and imaging system deployed at the roadside. Law
enforcement and city citizens must have confidence that vehicle speed measurements and proper violation
of vehicle identification are beyond reproach. While rarely required, the Defender can recycle and capture
vehicles as fast as 0.5 seconds. TrueBlue is easily expanded to cover 4 or more lanes as needed and can
capture 6 back-to-back violations in under 9 seconds, averaging just 1.5 seconds of separation between
vehicles.

Laser-based vehicle detection and measurement are unmatched for the positive, foolproof identification of
violating vehicles. The laser beam monitoring each lane is crisply defined by a circular aiming reticle, allowing
law enforcement officials to positively identify the measured vehicle even in crowded road conditions.
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Importantly, the TrueBlue LiDAR system was and is designed specifically for speed enforcement. Our system
has been precision-designed to capture speeding vehicles or motorcycles traveling in ANY part of the lane or
even CROSSING lanes.

The TrueBlue system dedicates a LiDAR speed measurement module to every lane monitored. TrueBlue also
dedicates an individual high-speed digital camera and CPU for each lane of travel. The result is extremely fast
and agile violation detection and capture. The system can capture simultaneous violations in all lanes. It can
also capture successive violations in all lanes simultaneously at a rate of two violations per second.

Infrared Illumination for night and low light situations allows the TrueBlue to function without the distraction
of a white light flash. In addition, the “exposure bracketing” combined with our infrared illuminator provides
excellent license plate identification even with difficult nighttime headlight glare, including inclement
weather mode. This experience and technology are evident in TrueBlue's ability to cut through heavy rain,
snow, and fog. TrueBlue’s compact packaging allows the system to be mounted in tight roadside areas with a
small standard pedestrian sign pole breakaway base. Blue Line's implementation of single-lane video cameras
significantly enhances the capability to enforce traffic law violations. This advantage becomes even more
pronounced in situations with heavy traffic congestion or on roads frequented by large vehicles like tractor-
trailers and construction vehicles. In such environments, traditional still image systems, as used by some
competitors, often fail to capture clear images of license plates due to obstructions, resulting in lost
opportunities for enforcement.

BLS Cameras are engineered to deliver optimal performance regardless of environmental conditions,
ensuring reliable operation in various weather and lighting scenarios. This robust functionality is evidenced in
a series of real photographs captured by BLS systems under diverse conditions:

Clear Weather Conditions: Images captured on clear days demonstrate the system's high-resolution
capabilities, showcasing detailed vehicle features and legible license plates.
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Adverse Weather Conditions: Even in challenging weather conditions such as rain, snow, or fog, BLS cameras
maintain their ability to capture clear and actionable images. This is critical for ensuring that enforcement is
not hindered by environmental factors.

Low Light Conditions: Blue Line's technology excels in low light scenarios, including nighttime or during
dawn/dusk, thanks to advanced imaging technology and infrared (IR) illuminators. This ensures that the
system can effectively capture clear images and identifiable vehicle features 24/7.

Each image produced by BLS systems is not only clear but also includes a comprehensive data bar that
embeds crucial information about the violation, such as time, location, and speed, along with statistics that
aid in the prosecutorial process. This level of detail and clarity ensures that each captured image serves as
reliable evidence for traffic violation enforcement, supporting legal proceedings and enhancing road safety.
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‘PERFORM ALL NECESSARY SITE PREPARATION AND INSTALLATION WORK

Blue Line Solutions will be responsible for installing all approved equipment, ensuring a
phased and scheduled activation of cameras, and verifying proper system functionality. We
will obtain all necessary permits and approvals for site selection while prioritizing traffic
control, collision reduction, pedestrian safety, and noise mitigation. Each installation will
feature independent power and data connectivity, ensuring operational reliability. Moreover,
Blue Line Solutions is committed to the least intrusive installation approach, working closely
with the Town to integrate enforcement equipment seamlessly into the existing environment.
This includes offering decorative poles that complement the Town's aesthetic and landscape.

The successful deployment of an automated speed enforcement system requires strategic
planning, advanced technology, and skilled personnel. With a proven track record and a
strong commitment to local collaboration, Blue Line Solutions is well-positioned to implement
and integrate automated enforcement technology throughout Florida’s urban landscape.

INSTALLATION PROCESS

Site Assessment: Review location for visibility, traffic flow, and environment.
Permits & Approvals: Secure necessary authorizations from local authorities.
System Setup: Mount cameras and detection devices securely.

LN =

Establish power connections and test backup systems.

5. Calibration & Testing: Adjust LIDAR and cameras for top performance; conduct test runs.
Set up cameras, Advanced Radar-Based Detection equipment, and secondary speed sensors
on poles.

6. System Integration: Connect to Blue Line Solutions' violation processing system.
7. Verify real-time data transmission.

8. Final Review: Inspect the installation to meet local and state regulations.

9

. Training: Educate local officials on system operation and maintenance.

By following these steps, Blue Line Solutions guarantees effective, reliable, and
community-focused ASE system installations.

Blue Line Solutions operates under a fully self-funded model, ensuring that all costs
associated with the implementation and operation of the Automated Speed Enforcement
(ASE) Program, including construction, installation, maintenance, engineering, operational
equipment, and contractor services, are covered entirely by our company at no expense to the
Town of Pembroke Park.

Blue Line Solutions delivers "No-Balance Billing, " creating a “partnership for success” with the
Town of Pembroke Park, ensuring you will never lose money from the program’s operation.
Our approach eliminates any financial risk for our partner agencies while delivering a
comprehensive, state-of-the-art enforcement solution to save lives.

BLS adheres to generally accepted accounting principles (GAAP) as established by the
Financial Accounting Standards Board (FASB). The CFO of BLS is a Certified Public
Accountant (CPA), and the company follows best practices in all financial processes. Our
operations are conducted in CJIS-compliant locations to ensure security and regulatory
compliance.
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Blue Line Solutions is committed to a seamless and cooperative implementation process,
ensuring that all aspects of the automated enforcement program are fully coordinated with the
appropriate Town departments. From the initial planning stages through installation, activation,
and ongoing operations, we work closely with municipal leadership, law enforcement agencies,
public works, IT departments, and legal teams to ensure a smooth and legally compliant rollout.
With extensive experience working alongside state and regional authorities, we seamlessly
integrate all federal, state, and local requirements into our process, ensuring full regulatory
compliance at every stage. Our team proactively engages with key stakeholders to address
permitting, infrastructure needs, and program logistics, ensuring that all enforcement equipment is
installed efficiently and following local regulations. Additionally, we provide comprehensive
training for law enforcement personnel and municipal staff to ensure effective program oversight.
We highly value our relationships with our agency partners and are committed to ensuring a
smooth, transparent process that prioritizes safety, efficiency, and collaboration.

The Permitting Process

The permitting process includes but is not limited to:
Site visits to determine camera and sign locations
= Assess existing school zone signage
«  Make recommendations for upgrades of legacy school signage and/or flashers
o Assessing school zones for flasher monitoring to ensure flasher functionality
required for adjudication of citations in court.
= Develop site plans approved by PE Traffic Engineers
= Permit application completed and submitted to city/state
Assessment for sign ptacement per Florida Regs and Code
Identifying proper placement of MUTCD-compliant signage
= Assess the site for functionality before operational status
=  Complete site construction
= Complete camera instailation
=  Ensuring restoration of the site after installation

The site plans below were from submissions in Hollywood, FL. These site plans are an example

of those provided for DOT, city, or county permit applications and include measurements in which
each sign/camera is to be located.
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Right-of-way / DOT permits routinely require technical drawings of the equipment that is planned
for installation on the right-of-way, including concrete infrastructure, poles, equipment boxes,
cameras, etc. The following technical drawings represent the equipment to be provided by BLS if
awarded the contract.
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2. SYSTEM OPERATION AND MAINTENANCE

‘OPERATE AND MAINTAIN THE SCHOOL ZONE SPEED CAMERA SYSTEM TO
ENSURE ITS CONTINUOUS AND RELIABLE OPERATION

&

oBLS will maintain and update all equipment
as necessary, keeping up to date with Florida law
and industry best practices.

* In Chattanooga, Tennessee, BLS maintains
a fully operational Camera Network
Operations & Response Center (CNOC).
This state-of-the-art center is designed to
monitor the real-time operational status of all
Blue Line cellular and network-based
cameras through muiltiple tools, including the
PRTG monitoring platform. CNOC is staffed
for immediate response to any issues and/or
outages arising within our nationwide client base.

= The Center also serves as our Level 1 (L1)
support hub for all after-hour support. BLS
can remotely monitor and quickly troubleshoot issues through our daily operational health
checks. This allows BLS to maximize uptime and performance for our customers.

Blue Line Solution's CNOC Center

Below are some examples of daily CNOC activity:

*  AJC or Solar Outage Monitoring

= Solar Performance Testing

= Network Connectivity Checks

= Remote Software and Firmware Upgrades
= Optimize Camera Alignments

* Remote Diagnostics

* Vandalism Monitoring

Having dedicated key employees in and near the city increases the quality of Blue Line Solutions’ overall
support to the Town of Pembroke Park

PERFORM REGULAR INSPECTIONS AND MAINTENANCE OF ALL EQUIPMENT

BLS monitors our systems via regularly scheduled preventative maintenance, including calibrations,
replacement of consumables, system cleaning, visual inspections, and any other hardware
adjustments and necessary replacement(s).

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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PROVIDE TECHNICAL SUPPORT AND TROUBLESHOOTING SERVICES

In addition to the services provided by the CNOC, mentioned previously (pg. 36) BLS has opened
and maintains an office in Hollywood, FL to service our multiple customers in the area. This local
office serves two purposes for BLS: installation and service of equipment and customer service
for both violators and the Town of Pembroke Park.

Through our local City of Hollywood office, BLS processing agents and payment processors will
speak (multilingual office to assist with the Town'’s diverse citizenship) with citizens and/or
violators to answer questions, take payments, and solve issues. BLS will provide dedicated court
liaisons in the same office that will work with the Town's adjudication process and provide expert
testimony and other tasks and deliverables as necessary.

Scott Wooden, mentioned previously, brings over 20 years of experience in Service and
Production within our industry to his role and BLS. He supervises and leads the local call center
as well as the field service teams, ensuring the delivery of top-tier preventative and corrective
maintenance for the enforcement systems BLS has deployed across the country. He will bring this
same level of professionalism and expedited service to any hardware or technical issue that may
be faced by the Town of Pembroke Park as it relates to the speed enforcement program.
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ENSURE THE SYSTEM IS CALIBRATED AND CERTIFIED AS REQUIRED BY LAW

Certifications and Calibrations

: BLS will have the LIiDAR of each automated speed system calibrated annually as required
by Florida Statute 316.1906(3).

= A certificate of calibration like the one seen below will be provided to the city for record-
keeping.
= The LiDAR utilized by Blue Line Solutions conducts a self-check when any of the following
occurs:

= Once every hour, at a specified time after the hour

= If the unit goes offline and comes back online
= Each time the camera system changes to match the speed limit (per scheduling)
= School zone flasher reduced speed limit
= Normal daytime non-flasher speed limit

= The documents seen below are examples of a LiDAR annual calibration certificate and self-
check log.

DragonEya Technology, LLC Cartificata of Compliance
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Example of LiDAR Calibration Certification
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/DepolymentLog
/Sesslon/Begin
2024Nov21 06:30:57

/Sesslon/End
2024Nov21 06:30:57

/Sesslon/LidarSeiftest/Date
2024Nov21

ISesslon/LidarSelftest/Status
Passed

/Sesslon/LidarSelftest/Time
06:30:55

/Sesslon/Locatlon/EnforcementSpeed
41

/Sesslon/Location/GPSLatitude
26.0022377

/Sesslon/Lacation/GPSLongitude
-80.1569446

/Sesslon/Location/LocationCode
13810

/Sesslon/Lacatlon/LacationDescription
S 26th ST (Northbound)

/Sesslon/Locatlon/PostedSpeed
30

/Sesslon/Locatlon/VelocityUnit
mph

/Sesslon/Officer/Ofticerld
HPD

/Sesslon/Sesslonld
2.41121E+11

ISession/SesslonState
Inactive

ISession/StorageTest/Date
2024Nov21

/Sesslon/StorageTest/Status
Passed

/Sesslon/StorageTest/Time
06:30:57

/Sesslon/ViolationCount

/Unit/LidarSerial

FL1093

/Unit/SwVerslon
3.2.93

fUnit/SystemName
FX1062

Example of LIDAR Self-Test Log

@ Blue Line Site Configuration and Certificate History
DragonEye Technology, LLC

Sevial Na. Date Cort. N PwrtNo. UDARIS/N Cert LDARIS/N Cest. LDAR3ISN  Cewt.

FX1048 Houston County, Eagle Springs Elementary, US41 (SB)

6/7/2024 241584 7232701 FL1076 231595 FL1075 241596

9/14/2023 232574 72327-01 FLIO76 222575 FL1075 232576

11/8/2022 723114 72327-01 FLi1076 FL1075 223115

10/19/2022 222945 72327-01 rL1070 222946 FL1068 222944

Example of Maintenance Log
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3. VIOLATION PROCESSING AND ADMINISTRATION

[REVIEW AND PROCESS VIOLATION DATA CAPTURED BY THE SYSTEM

The process of handling potential violations through BLS is thorough and multi-faceted. It ensures
that each step, from initial detection to final resolution, is conducted with precision and in
compliance with legal standards and is conducted through our BLS-designed and proprietary
NewGuard™ Software System.

The journey of a potential violation begins with Blue Line's rigorous event review process. This
initial review is conducted manually by professional BLS citation processors to verify the
legitimacy of the violation. Following this, a secure and detailed DMV lookup and a second
verification are performed to match the vehicle in the photo images with the correct registered

owner.

EventCoptored —>  TransferredtoBLS —  EventProcesssd —>  Approval

16 8 & ¢

l Payment Pracessed

-

i i f\ \\ b Closed
Print and Mail itation
S

T = —O

This process leverages NLETS, the International Justice and Public Safety Network, to access
owner data from 48 states and Washington, D.C., boasting an impressive success rate of over
90% in owner lookups over the past decade.

BLS has a strategic partnership with Nlets. The International Justice

Powered By and Public Safety Network (Nlets) is a not-for-profit computer-
based message-switching system that links together and supports
E 5 every state, local, and federal law enforcement, justice, and
i

public safety agency to share and exchange critical information.
Nlets is the premiere justice and public safety network in the
nation for the exchange of law enforcement, criminal justice, and public safety-related information.

The International Justice & Public Safety Network
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The Town of Pembroke Park will benefit from this longstanding relationship through top-tier
information exchange capabilities.

Once a potential violation is confirmed by BLS Processors, the violation is forwarded to the Town
for verification and approval. Upon the Town's approval, BLS formalizes the citation in line with
the Florida Code, including all necessary documentation and imagery captured by the

i
¢« B e 2

enforcement systems. Each violator is assigned a unique case number and PIN for online review
of the details. Below is an example of the citation approval interface within NewGuard™.
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BLS holds another important qualification that we feel should be mandatory for all proposers. We
have acquired and maintain a SOC Il Type | Certification.

System and Organization Controls (SOC) compliance is a compliance framework
created by the American Institute of Certified Public Accountants (AICPA). It
examines and audits service organizations to ensure that controls and processes
are in place to protect client data that they have access to. The SOC compliance
framework helps organizations know what they need to do or how they can improve
to increase the security of data in their possession.

As depicted in the timeline below, BLS is on track and dedicated to being SOC2 Type 2
compliant, most likely before the Town of Pembroke Park installations are complete. Our
company is working diligently to enhance our current certification and understands its importance
to the Town and other similar projects.

SOC2 CONTROLS
TIMELINE
g

ANNUAL REFRESH
Every 12 ontha
Rapest the process.
Once
1 Monih =pesete)
Al foot evets sfter Fu e Bl audd. mubsequont
M begng ew Wil (Coswe yaars sre typacaly much
# orafl ot for revera A cagm
et rEDON 1 B e
tno wevin of the et
T

Track the hoy mdestones and progreas
of our SOC2 controds implamentaton 1o
ensure complunce and readingss fof audd

BLLE

GENERATE AND MAIL VIOLATION NOTICES TO REGISTERED VEHICLE
OWNERS

Our meticulous process extends to ensuring the accuracy of the mailing addresses for the
citations, utilizing the United States Postal Service (USPS) and the National Change of Address
database to update any outdated information. The NewGuard™ system meticulously tracks all
citation notices, with a second notice being sent to address non-responses, all within the legally
specified time limits.

The preparation, printing, and mailing of citations adhere to strict standards, including compliance
with Florida Court requirements and the Town’s approved formats. Each citation includes three
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high-quality digital images to substantiate the violation, along with all necessary legal and
payment information. Warnings are issued in the first month to ease the transition of newly
installed systems.

Example of FL Notice of Violation — Front

CITY OF NORTH MLAMI BEACH NOTICE OF VIOLATION

-\ C/0 PHOTO SPEED
PROCESSING CENTER Naoce Musber
4411 OAKWOOD DRIVE NovSe PIé
CHATTANOOGA, TN 37416
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The whde desobed I poiuree hevan am phoographed wokiseg aabie
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31619311 &t epsired canatsh g are hibde f3 e 506 Con
Moretary Perally You maot ofr (1) 527 o albton atar X days afles th
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ctaon ky 2 hearng I8 10 ahe® I MiYxion ks been cren@ed

wn Dany alam LICAIRE O FLANGE ASD
e

o sk Ot BaTE.

-

oy i o ooew
Vo £ vem 3
PrTTrT T p—— s

g - St S st S e Y
- TN o POID WEED | DETECTED WD
Fla St § 31K 1831) 1

Vom s Ballly = ol B Lpwed Bt of By
otant pme Mprnd apus Ineposmna et e

* Plagse return e Dartion eih your pryTent

Fus apar@ly it queaires mnfis  sts o Peyswel Sheew sl
W O AT ISR T T
e pous Mmiire thanbey and M by & CpE

SR B - B

- PEYERS OV FyoE

P b A-000- 3530l TOLL FREX
$5.93 CHARCE ADCED TO ALL CRITAT.OEET CARC PRIEENTY

¥ ConR) By ChUL. N Sl Chack Of ORSY SR Dupamie D e
City of North Miami Beach FL

CITY OF NORTH MIAMI BEACH PR el s bl e

STATE OF FLORIDA Lrcoms Tearcs o€ od O

C/0 PHOTO SPEED

PROCESSING CENTER Feses oaTE I DA RS a0y -
4411 OAKWOOD DRIVE .

CHATTANOOGA, TN 37416 St QEDLMEFD.A

Example of FL Notice of Violation - Back
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Example of FL 2" Notice of Violation - Front

CITY OF NORTH MIAMI BEACH
STATE OF FLORIDA

C/0 PHOTO SPEED
PROCESSING CENTER

4411 OAKWOOD DRIVE
CHATTANOOGA, TN 37416

NOTICE OF VIOLATION
(SECOND NOTICE)

Notice Number
Notice PIN

Notice of Violation Information
Due Date: Amount Due >>

The vetucle descnbed and pectured heren was photographed voiatng publc
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Moretary Penalty You must evther (1) pay thes ctaton withm 20 days aftar the
date hes clabon was ssued, o [2) appoar before the offical desigraled n the
ctaton lor a heanng as fo whather an infrachion has been commitiod

ON (DATE) X1 TMeE | Locancs aF waLanos Amp
TITEM

183UE DATE DUE DATE
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Example of FL 2" Notice of Violation - Back

Fasure lo pay the $100 Civi Monetary Penaity sthin J0 days of the masue date ¥3ted on the [roat of thys noGice, coatest the Viokton. of hatish an
Affidanil v Accoldance with Fla Stat § 316.1096(8) will reault in M laswance of a Unform TraMe CRatian (UTC) iasuance of 2 UTC may result n
aadmional COUMt costs and lees brnging the total amount due 1o $350 00. Please note UTC's are hamdied by the Miami-Dade County Court.

1 you edect 1o pay the civii penally. you must pay the crvi penalty and delnquent fee. lnn.nbb ether Dy mad of I PErson 10 e address
provided. I you ¢lect 1o pay the CRATON you will be deemed 10 have that you and wi have waived your NGt to &
ne.howsunllomsugllllkvmMnmmmm-mubtwnnmunmamwocm

¥ you elscl to appear Defore the designated heaswy offices. the hearing officer shafl make 4 delermnation &3 lo whether n nffaction has besn
commaied By electing (o appess m fronz of The designated hearmg officer. You will be deemed 10 have maived your NGt to the IMITADONS on CIVil
peaslly provisions sel forth in Fla. Slar. § 18 14 I the designated hearing officer determines beyond 4 reasonable doubl hat an Nl acthon was
comemlted. you may be subject to & civil penalty and couwrt costs not (o sxcasd $350 and or ba reqEared W eftend dirves sTpr overnent school if the

0 ofMces Tt (0 MITACHON wd CONFRIRA BO COSTS OF Penaies shall De MMPOsed and ANy COSTS Of Pénalies hat you
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aa el npaent et TRE evidends 2200ueC by Te 10061 IMACAYN) O8wiCe CONATAASS 3 rESULINe rEAUMPEnn X T MONY veface o33 vied N
ot of "w sahe wtent on page t of Tw rotce of ax3bon PayTEnts weeng moges contesing and Fing afidoves can bo done by wiktng
aown yiouDony et sl YOu o neec /Our Nooce NUTDer ana fatce PN Mmremwnsrm:evme 1P you 30 NSt Ndve FI8E D pOTENg
Fa/or smae v G pRIse call our processiy carter A1 §-A5E- 252 OCRA
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1. Onine Payments \'st gwas redllionoe el st of SC2n e GR Coue on e Tt of B¥s FObce Log I Lsng The Notce NuToer and Nobce “IN.
lound an e fare of thes ralice | Click Pay

2. Pay by Phone: Avadatse Morday Svough Fries,; 3303 m 0500 m EST Cal 1 55250 0088
3. Pay by Mail: Check of Money Order only, made payable to the City of North Miami Beach, FL. Mail your check with the payment slip on the
front of this notice to:

CITY OF NORTH MIAMI BEACH

STATE OF FLORIDA

C/0 PHOTO SPEED PROCESSING CENTER

4411 OAKWOOD DRIVE
CHATTANOOGA, TN 37416

4 Pay m Person: 195 NorT 30T Ra Suste A, Fofywood. FL 33021 Hours ¢f cperabon Mordgy Trough Frgay v00am o oCCpm

C. CONTESTING. You ngve "6 ngit 10 contes? s notce wilrwn 0 25~ of the S8se <Ite sted an (he frord of Tws nobas. por Fla. Stat. § 316.1894(3)
1.8 wara NSDOOL IDRATLNET
2 Cvos Contest Your Crtabon

3. Semc Hollywood. FL

4 Comprete e Heanng Request FOM. Mas. &mad. o tax he M 1
North Miami Beach, FL
State of Flonda
CO PRoto Speed Payment Processang Cemes
4411 Oakwood Drive
Chananooga. TN 37416
Fax: {423) 702 4404

Pursuant to Chapter 162, Florida Stalues, the Clty of North Miami Beach has adopted the Special Magistrale System for enforcemaent of the Clty's Code of
Ordinances. The Special Magistrate will quickly and fairly render decisions concerning violations for these codes. Notification of a hearing date will be®
provided to you by the hearing officers far the City of North Miami Beach

D. NOT DRIVING VEHICLE: Suormal an vt stang one of e OLEINSG JICAptNs 3nd provios the 0Propnate MO d SLOPOTNG JOCUMertabon
wilhin 10 22,5 of The M 218 @10 an the *art of Tes notice per Fla Sta. § 396.1896(T)

1Bt aaa oxdals ng:vytnenl ne!
2. Chch Transtar
3. 3emct North Miami Beach, FL

4 Corpute Ta fom dentfpng e name ard address of e person obo ads aperaing T ehox of T trm of e Jugen ywoiahon T fom MUST
De NOTRA. and 2 Te RS O Tie 1ONT TSt D8 (CMOWE Send by M. eMac o tn 10 The OCIDaN 1pecied o e fam

Te Fend T nOfiCE COMe€rtnd C 2 UTC 2t 230%0nal %<y O sl B3, T€ Jieil Monety, Penaly of $00 cefore Me dues Jufa Bipc o e §ont of Tws
PCSe Thws Wion3non s Saemec NUMCHANNAL Jng @ 0 I T3 DI OF (Ol 6] TR C
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Uniform Traffic Citations

BLS worked with the City of Hollywood to integrate the Uniform Traffic Citation (UTC) process into
NewGuard™. UTCs will be issued by BLS using certified mail upon issuance and notification by
the authorized Town of Pembroke Park representatives. Once a UTC is issued by the Agency,
BLS will handle back-office support from mailing to the Court documentation to ensure BLS and
the Town of Pembroke Park adhere to the process and requirements outlined in Florida
legislation. In addition, BLS is an approved eCitation vendor with the FLHSMYV and can transmit
UTCs to the FLHSMV.

Blue Line Solutions is an approved eCitation vendor with FLHSMV and can transmit UTCs to
FLHSMV.

Please see the list of approved eCitation vendors from the FLHSMV website.

Cave Kerner
Cuecutive Director

FLESMV

FLORIDA HICHWAY SAFETY  AND MOTOR YEMICLES 2900 Agalae hre Pathaay

Taltahassce, Flond.a 12573 9500
wavw HiRSnTY pory

Approved eCitation Vendors

{School Zone Unlawful Speed Camera Vendors pursuant to s. 316.1896, F.S.)

Blue Line Salutions, LLC 7/16/2024 | Zach Watts 423-498-2745 | Zach@BluelLineSolutions.org

301-552-6420

Altumint Inc, 7/09/2024 | Holly Cooper ext 6774

holly.cooper@altumint.com

RedSpeed Florida, LLC 6/03/2024 f;zi'r'man 630-329-9856 | Robert.Liberman@redspeed.com

*Vandors listed in this section have met the eCitation ICD 6.1 specifications.

Listing of Blue Line Solutions as an Approved eCitation Vendor with FLHSMV
Click HERE to be directed to the website for further verification

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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City of Hollywood Police Dept.

Photo Enforced Schoo! Zone Speeding
3250 Holtywood Bivd, Hollywood, FL 33021
(706) 323-2035

John Doe
2501 N Ocean Dr
Hollywood, FL 33019

Florida Uniform Traffic Citation

You may examine and observe your images and video al the below Intemet
location.

htip:iipay.violallonpayment.org

Violgtion Number: BL-13X0@XE Pin Number: GTY3565D

Amount Due: $100
Due Date: July 08, 2024

ISSUE DATE: June 08, 2024 FINE AMOUNT: $100
Location: Veterans Parkway

Violation Date and Time: June 07, 2024 at 11:23:41 AM
Vehicle License Number: KBUI23 FL

FLORIDA UNIFORM TRAFFIC CITATION  XOXX@XE
Important i i toi with a non-criminal traffic
COUNTY OF infraction. You have been mssued a uniform traffic eftation for a violation of State
Fon Lagergm omee g@Po. Omseo Owoner Statue code 099 School Zone Speed CAMERA ONLY, 316.183 (2) or 316.1985 (10)
AGENCY NE Davy Joes pursuant fo F.S, 316.1896. You are required to comply with one of the options lsted
CITY OF (F ALICARLE) AGENCY® TSI below. If you fail to comply with one of Lhe options by the date listed your driving
Hoyao! ivilege may be until you comply and you may incur sdditional cost
L] SUMMONS masocmied with non.-compliance
oo Theat o coen
sl You may pay the civil penalty listed on this citation to the Clerk of Court or
DAY OF WEEK MONTH oAy YeAR [~JX ish a pay plan to . 28.246(4), F.S.
FROAY e o Zoe nza OFu
o YOU HAVE THE RIGHT TO EXAMINE AND OBSERVE THE IMAGES AND VIDEO
S prRmARST o o EVIDENCE OBTAINED FOR THIS CASE: The recorded images and/or video of
your violation will be submitted as evi for the dk ition of this violation. To
STREET fmaﬁmmmm—aﬁlx view your images and video online et pay.violationpayment org, you will need your
ZRINO=; Y B Violation # and Pin # printed on the top of this Nohce inside the red box. If you do not
ary SIE 2@ cooe have Intemet access, you have the nght to examine and observe your video and
Motyso! R me images at Clerk of the Count, 201 S.E. 6th Street, Room 1130, Fort Lauderdale, FL.
TELEPHONE NLIBER oATEOF ‘ W |oar |vear |mace [ sex |mWeT 33301
1234857 + c u ir
= ksl halll ] £ 0 Option A: MAKE A PAYMENT
DRVER L tZMS5TD
PRGN pre—— e p— [y —— T ————— * PAYMENT BY MAIL $100 must be received by July 08, 2024 payable by
NABER | ga c Ooves @ | oo Oves 1™ chgf:l( or money order directly to the Clerk of the Court. Sign and mail this
original Citation with your payment. Please keep a copy for your records.
mvEas we ST (LN PEACARDED HAZ BIRTERIRL MAILING ADDRESS FOR THE CLERK OF COURT: Clerk of the Caurt,
24 £= Crermes ol ovs G P.0. Box 14610, Fort Lauderdale, FL 33302
VEMQELCBEEND | TRALERTAGNG. ‘ STTE ‘ YEARTAG EXPIRES | 2 16 PASSENGERS DO NOT MAIL CASH.
e 1 R__Jjz Oves Gw + PAYMENT IN PERSON $100 may be paid in persan at Clerk of the Court,
AIFOMATUSLC STREET OF HESHVIRY O OTHER LOCATICN, NAMETY MOTOCYOLE Clerk of the Court, 201 S E. 6th Street, Room 1130, Fort Lauderdale, FL
Captain Zaorary Vet Qves [~ L] 33301, of check the Clerk of Courts webarte for other localions on or before
CONPANIGN CITTIONGS) July 08, 2024. Include this original Citation with your payment. Please keep
Oves ano a copy for your records.
T 10 MUES 20 @NOSs DEOW oFNoDE 1D ¢ PAYMENT ONLINE - ] org
DID UNLAWFULLY COMMIT THE FOLLOWING OFFENSE. 04T 0Ly O CFFEXIE EADH CITATION. 0O Option B: REQUEST A HEARING To challenge this Citation, request a court

UNLAWFUL SPEED 122 MPH SPEED APPLICABLE 88 MPH
(OINTERSTATE @SCHOOL ZONE (O CONSTRUCTION WORKERS PRESENT)
SPEED MEASUREMENT DEVICE: DS000123

hearing prior to July 08, 2024. Sign and mail this oniginal Citation to the Clerk of the
Court, P.O. Box 14610, Fort Lauderdale, FL 33302. Please keep a copy for your
records, If the official delermines no infraction has been commifted, no ceats or
penallies shall be anposed and eny costs or penaities which have been paid shall be

Florida Statute

IN VIOLATION OF SECTION
316 1895(10)

SUB-SECTION ‘

TEN=1796

Version 4/30/2024

Example of Florida Uniform Traffic Citation

in with Florida Statute § 318.20. IF THIS BOX 1S NOT
CHECKED, A HEARING WILL NOT BE SCHEDULED. THE COURT WILL
SCHEDULE YOUR HEARING AND NOTIFY YOU OF THE DATE, TIME, AND
LOCATION.

SIGNATURE OF VIOLATOR DATE
a Option C: AFFIDAVIT if you are the registered owner of the vehicle, you are

deemed responsibie for the penalty unless, in compliance with Florida Statute §
316.1896 you establish by a notarized affidavit that e statutory exemption applies

WATTS, ZACHARY

RANK - NAME OF OFFICER OFFICER SIGNATURE

5744 24 Traffic
BADGE NO ID NO TROOPMUNIT

Town of Pembroke Park — Speed Camera Enforcement Program -
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PROVIDE A SECURE ONLINE PLATFORM FOR CITIZENS TO REVIEW VIOLATION
EVIDENCE AND MAKE PAYMENTS

BLS has dozens of customer service representatives located in Chattanooga, TN, and Hollywood,
FL. This service is conducted in-house rather than outsourced. BLS also has rollover centers
throughout the country for business continuity planning and growth to support expansion.

BLS will collect payments from citizens for all civil citations. We will fully comply with the Fair Debt
Collection Practices Act, 15 U.S.C. 1692, et seq., and any other applicable state or federal law. All
monies collected will be deposited in an account specific to the Town of Pembroke Park.

BLS accepts the following forms of payment:
«  All major credit cards
= Checks by mail
= Money orders
=  Website
* Telephone

= Cashier's checks

-  h 3 ‘- “\“l

< How to Pay Citations

R

Mail-in Phone Call Locally In-Person Web Payment

Payment imethods that Blue Line Saolutions facilitates for violatot s to p ay theli fines

As illustrated above, BLS has four (4) established methods for citation payment processing. We
can seamlessly accept payments via mail, phone, or web. Our professionals are equipped with
trained, multilingual Customer Service Professionals and additional amenities to benefit the Town
of Pembroke Park.

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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Blue Line Solutions also
follows “best practices” in
all financial processes and
operates in CJIS-compliant
locations. Because we
believe in privacy as a
staple and are a strategic
partner with NLETS, BLS
holds security, integrity,
[Gnperson. 0 o e and control in the highest

Payment ity e et o s regard, creating multiple
lines of visibility, audit, and
redundancy. BLS
establishes designated

s & bank accounts for each

_ceouni ol = contracted agency, where
all designated funds are
deposited, reconciled, and
remitted regularly as established. BLS undergoes annual financial audits from a third-party vendor
and can provide regular reporting and reconciliations on designated accounts. Funds will be
reconciled and transferred per state law. If required, a more detailed annual report will be
discussed and customized per the Town of Pembroke Park’s requirements and preferences.

Upon the approval of a violation by an authorized officer of the jurisdiction, a first notice is mailed
to the registration address as quickly as possible. All notices will contain instructions and
information on the following:

= How to pay the citation

* How to contest the citation

= How to view images online

» Consequences for non-payment

= Consequences for not filing to contest on time as prescribed by law

A second and final notice can also be mailed in keeping with the timelines laid out by state law.
Additionally, BLS will maintain and destroy any recorded video or photograph obtained through
the Systems according to state laws and the Town of Pembroke Park’s records retention policy.

NewGuard™ is designed to provide a secure and efficient method for municipal users to manage
violation data, employing a system that emphasizes individualized access and robust security
measures. Upon accessing NewGuard™, users are required to enter a unique login and
password, ensuring that each user’s identity is authenticated. The system assigns specific "User
Roles" based on the user's position and function within the municipality, allowing for a customized
access level tailored to each user's responsibilities. This role-based access control is further
complemented by a set of pre-established entitlements dictated by the Town’s directives, which
define the viewing privileges and functionalities available to each user.

The system is built with a strong focus on auditability and traceability, allowing for any
modifications, calls, or notes made within the NewGuard™ environment to be meticulously
tracked and traced back to the individual user. This ensures a high level of accountability in the
handling of sensitive information.

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14 50
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Security is a paramount concern, and NewGuard™ addresses this by not only offering standard
authentication methods, such as username/password and digital certificates, but also providing an
optional Two Factor Authentication mechanism for municipalities seeking an additional layer of
security. This advanced feature combines something the user knows (their username and
password) with something the user has (a one-time password generated from a USB key fob),
significantly enhancing the security framework, especially for police reviewing processes.

Once logged in, authorized municipal users are presented with a comprehensive overview of
violation data, including detailed information such as violation numbers, incident dates and times,
multiple vehicle images, license plate numbers, registered owners' information, and the status of
violations. This data, encrypted at the capture site for security, is decrypted upon its arrival at the
BLS headquarters in Chattanooga, TN, and seamlessly integrated into NewGuard™, ready for
review. This end-to-end secure and user-specific approach ensures that NewGuard™ is a highly
reliable system for managing municipal violation data.

Our primary aim is to ensure that individuals who receive a Notice of Violation are fully equipped
with all the necessary details to acknowledge the notice promptly. This includes all information
required by Florida codes, providing comprehensive information about the violation, clear
evidence of its occurrence, and a range of convenient payment methods such as online, phone,
or mail options. To achieve this, BLS ensures that each Notice of Violation is straightforward and
user-friendly. These notices prominently feature the police department's logo and furnish all
essential details about the infraction, including photographic evidence, pertinent data, and
recorded speed.

Watch oo B8 Youuhe

violationpayment.net (BLS payment splash screen)

Additionally, for further clarity and verification, we include a link that allows violators to view both
the incident and an accompanying video snippet online. This approach is designed to make the
process as transparent and accessible as possible, facilitating a better understanding and
response from the recipients of the Notices of Violation.

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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|MANAGE THE COLLECTION OF FINES AND REMITTANCE OF PAYMENTS TO
THE TOWN

BLS maintains true and accurate records of revenue and expenses, clearly distinguishing
between the types of fees collected. The company provides duly authorized representatives of the
Town with access to its system to obtain this information or delivers copies at least monthly and
upon request in a format specified by the Town, including a complete annual report.

All financial records are readily available to an authorized Town representative upon request.
Upon contract termination, whether at the end of the term or by early termination, BLS submits a
final report detailing all revenue and expense records, along with a list of outstanding citations and
payments due, to facilitate the processing of future receipts.

= The Town of Pembroke Park will receive a revenue report on or about the 15™ of each
month detailing all information for the previous month’s receivables. The following
information will be included, but not limited to:

Number of violations

Number of unpaid violations

Number of paid violations

Number of paid violations received

Amount of credit card payment fees received
Amount Owed to the Town

Number of violations marked with exceptions during processing (no license plate, license
plate obstructed, etc.)

Number of violations spoiled (not approved) by the approving officer of the Town of
Pembroke Park

Any other information requested by the Town.

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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AUTOMATED PHOTO-SPEED ENFORCEMENT PROGRAM
MONTHLY CITATION & REVENUE REPORT

MARCH 2024
CITATIONS CITATIONS CITATIONS

MONTH PROCESSED  EXCEPTIONS SPOILED ADMINVOID  VALIDCITATIONS  PAID CITATIONS  CONJESTED UPHELD DISMISSED

MARCH 19870 2230 0 13 17,627 11107 42 B 2
TOTALS QUANTITY AMOUNT TOTAL
PAID CITATIONS 11107 $100.00 $1,110,700.00
PARTIAL PAYMENTS 0 $0.00 $0.00
REFUNDS/CHARGEBACKS 0 $0.00 $0.00
TOTAL COLLECTIONS $1,110,700.00
SUB TOTAL $1,110,700.00
FUNDS TO FLORIDA DEPARTMENT QF REVENUE - GENERAL REVEN UE FUND 11107 $2000  $222,140.00
FUNDS TO FLORIDA DEPARTMENT OF REVENUE - D.LE.CJ.S.T.T. FUND 11107 $3.00 $33,321.00
FUNDS TO COUNTY SCHOOL DISTRICT 11107 $12.00 $133,284.00
FUNDS TO COUNTY - SCHOOL CROSSING GUARD RECRUITMENT AND RETENTION PROGRAM 11107 $5.00 $55,535.00
REMAINDER TO AGENCY 11107 $60.00  $666,420.00
CITATION PROCESSING (BLS) 17640 $15.00 $264,600,00
TOTAL DUE TO BLS $284,m0.00
TOTAL PS REVENUE DUE TO AGENCY $401,820.00

Sample annual performance and financial reporting

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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PROVIDE COURT SUPPORT AND ADJUDICATION ASSISTANCE, IF REQUIRED

As part of the turn-key solution, BLS will utilize the existing Municipal Hearing procedures to
coordinate requested hearings on citations. BLS provides a Court Liaison, who will coordinate
directly with the local board to establish court schedules for all locations, including times,
locations, and the maximum number of hearings allowed per session. Once established, BLS will
handle the receipt and processing of contest forms, schedule violators for their hearing dates, and
notify violators of their hearing dates.

BLS will prepare “evidence books” for each contested citation, which will include the hearing
docket, a copy of the citation, a violation information sheet, camera certification, and other
pertinent information deemed necessary. Once the hearing has been held, the Town must return
the filled-out docket, at which time BLS will enter the decisions based on the docket. These
decisions, which may include dismissals, fine reductions, and judgments of liability, will then be
used to notify the violator of the outcome and any further requirements. As applicable, BLS will
also provide expert witness testimony.

If a person wishes to contest a violation, they can:
= Call the Court Liaison, who will schedule a court date.

* Visit the website maintained by BLS for the Town, where the violator can download and
print a form to be mailed or emailed to the Court Liaison Department. Once the form is
received, the Court Liaison will schedule a court date.

The Court Liaison (CL) will:
* Look up the violator’s citation in the system.

= Check the Municipal Hearing Board's schedule, which has been previously shared with
BLS by the board.

= Schedule a hearing date for the violator.
= Advise the person about their scheduled hearing date.

= A “Hearing Letter” will be mailed to the violator, confirming the hearing date and other
necessary details.

Two weeks before the court date, the Court Liaison will create "Court Packets” and mail them to
the Municipal Hearing Board or the person responsible for each case on the docket. This ensures
that all necessary documentation is prepared and delivered promptly.

Court Packets will include the following:
l. All issued and disputed notices to the party

= Copy of the citation
= Additional violation images that do not appear on the citation
= Calibration Records
=  Speed
= Copy of the court letter
= All metadata associated with the violation

= A correspondence file

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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BLS will ensure that all hearing scheduling and coordination efforts align with this established
schedule. The Court Liaison will work directly with the City Courts to ensure that violators who
request hearings are scheduled accordingly on this designated day each month. This will help
streamline the process and ensure that all cases are handled on time. Additionally, the "Court
Packets" will be prepared and distributed to the court ahead of these hearings to ensure a smooth
process.

Court Hearings

Dates By Month Hearing Schaduie Hearing Details

Actions Citanon o

Monday, 04/01/2024
Monday, 04/01/2024
Friday, 03/01/2024
Monday, 01/01/2024

oxaz Ened
Wednesday, 06/07/2023

Sunday, 04/16/2023

Thursday, 02/16/2023

Court Hearing Screen

Chain of Custody Importance

Chain of custody is a policy that BLS maintains at the highest level to ensure case integrity,
proper defense of the program, and prosecution of law violators. BLS can provide audit logs
for the chain of evidence upon request. Below are examples of audit and chain of custody logs
within NewGuard ™,

As shown below, BLS records the Processing Agent’'s computer screen to ensure the highest
quality and compliance levels, maintaining a complete and accurate chain of evidence for
every case.

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14 55




Docusign Envelope ID: E7TCCEE7C-A861-48FD-A5AA-17AEC35CB4CC
Y /

/

Vehicle Owner Info

JON BAKER
7601 OLD MOON ROAD, COLUMBUS, GA. 31909
a =
VIOLATION CARS
1 VIOLATION

VIOLATION VEHICLE HISTORY

Map  Satellite
Prairie Cl
Fab 03, 2023 Event Occurred o
Mar 15,2023 Citation Closed - Paid in Full
rote: pad vid web
Web Payment User Reciiy
Comments (0 total) +
Feb 13,2023  Print Citatlon Notlcs — B
> H nota approved =
Matt Davenpor? Go gle - e a0t Toma amao eey
Ther 310 no comments Feb 13,2023 Approved Location Info
Matt Davenport lecy @
Q rcw0
Feb 13, 2023 Locked for Approval
Matt Davenoort Lo
13 1a163

Fob 13, 2023 Revlewed
Rubecca Marter

Fob 06, 2023 Croated
Hulunga Pl

Violation Ledger (4 Items)
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4. PROGRAM MANAGEMENT AND REPORTING

PROVIDE REGULAR REPORTS TO THE TOWN ON PROGRAM PERFORMANCE,
INCLUDING VIOLATION STATISTICS, REVENUE GENERATED, AND SYSTEM
UPTIME

Below, and within the next few pages, is an example of our speed study reports typically produced
for our customers and their project sites. This study is from Hollywood, FL. For phases 1 & 2 of
their program.

BLLE '

SOLUTIONS
4409 Oakwood Dr.. Chattanooga. TN 37416
www.bludinesolutions.com

Hollywood School Zone Safety Program
Preliminary Speed Reduction Report - Phases 1 & 2

The Program

The School Zone Safery Program is designed to enhance safety around schools by reducing speeding and promoting
safe driving behaviors. The program involves a camprehensive. multi-phase approach that airs to infonn. educate,
enforce. and measure outcomes. Each school zone indergoces the following phases:

Phase 1:  Pre-Implanentation 5-day Speed Study

Phase 2: Public Infonnatian & Education (PI&E)

Phase 3:  Waming Citation Phase (30 days) « S-day Speed Study
Phase 4: Enforcement Phuse  5-day Speed Study

Phase 5:  Post Euforcement Speed Study (5- day speed study)

Phase 1: Speed data was collected to establish a base line of the mumber of vehicles traveling through the school
zeme and the munber of velucles speeding. Speeding & defined as WWMPH+ above the speed lindl.

Phase 2: Information was disseminated throughout the program to the public through efforts to include the
following:

Press release

Instagram video amounding the program to the conmunity (Produced by the City of Hollywood)

Social media posts

Graphics and messaging sent through Broward Co. School Email Portal

Bamers placed in the school zones

~21.000 Post cards sent home with students

Info posted on the PD website (https: ‘www hollywoodil.org 1543 School-Zone-Safety-Cunem-Program)
(Below are examples of diztributed media)

Lttt e

PHOTO ENFORCED
HOTO ENFORCED
7 SCHOOL ZONES ) SCHOOL ZONES

WE STRIVE FOR ZERO 1
ZERO CRASHES. ZERO INJURIES. ZERO FATALITIES
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Phase 3: For the first 30 days of the program. only waming citations are issued for speeding vehicles. These citations
have a large red waming statement across the front and serve as a reminder to slow down when entering the school
zones. During the first (1'") week of the waming period, another 5-day speed study is conducted to determine the
effectiveness of the PI&E.

Phase 4: Once the 30-day warning period is completed, enforcement is started with speeding violators receiving real
citations. A third (3") speed study is conducted in week one (1) of enforcement to measure the effectiveness of the

waming phase.

Phase §: During week four (4) or five (5) of the enforcement. a fourth (4%) speed study will be conducted to measure
the effectiveness of the program in its entirety.

Data Analysis

The following data reflects accomplishments of the first 3 phases of the School Safety Program. The first 5 schools
began the warning phase on different dates. Data was analyzed to determine the speed reduction by phase. Any reduction
realized during the PI&E and Waming phases are achieved without writing finable citations, meamng the dnving
community responded to the messaging by reducing thar speeds prior to entering the enforcement period.

The data indicates that Driftwood Elementary School has not achicved the total reduction expected in the early stages of
the program. This would indicate that additional PI&E may be helpful in achicving additiopal reductions. This could
be achieved through brochures being sent to parents through the school, emails to parents, social media posts. etc. The
goal of this phase is to impact driving behavior prior to the enforcement phase begins.

Program Initial Achievements

The schools below (Chart A) have undergane the PI&E and Warning Phases. but data has not yet been aggregated for
the enforcement phase. as it will be collected in week five (5) of the enforcement phase. In the 5 zones beow, during
the five (5) day pre-study. 3.973 vehicles traveled through the school zones at 10MPH+ above the speed limit. During
the PI&E phase. the number of speeding vehicles at 10MPH + above the speed limit dropped to 750. an 81.1%
reduction. The mumber of speeders contimied to drop during the 30-day waming phase to cnly 419 vehicles from 750.
indicating an additional 8.3% reduction, resulting in an 89.5% reduction in speeding vehicles through the 3 zones
without yet issuing any speeding citations.

WE STRIVE FOR ZERO 2
ZERO CRASHES. ZERO INJURIES, ZERO FATALITIES
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CHART A 5-DAY STUDY INFO PER PHASE
PRE- PI&ZE TO
PRE-PROGRAM PRO.TO | WARNI TOTAL
JURISDICTION SCHOOL (SPEED STUDY) | PI&E | WARNING PI&E NG REDUCTION
HOLLYWOOD, FL
Apollo Middle
School 950 19 +1 98.0% -2.3% 96%
Attucks Middle
School 900 90 378 90.0% 1.3 91%
Ben Gamla Charter
School 256 1S 19 92.4% -0.4% 92%
Colbert Elementarv
School 1814 566 244 68.8% 17.8% 87%
Driftwood
Elementary Sdiool 73 57 3 21.9% 27.4% 49%
HOLLYWOOD, FL.
SUMMARY 3,973 730 419 811% 8.3% 89.5%

Reducing the Speed of the Speeders

The data presented 1n Graph A and Charts C & D show a notable improvement i traffic safety in the school zones. The
number of vehucles esceeding the speed limit by 1 1-14 MPH., 15-20 MPH, and 21+ MPH lnas all agmificantly decreased. This
reducton suggests that not onlv has the program successtulle decreased the total number of speeding velucles. but it has also
lowered the speed of those who continue to speed.

The overall trend indicates that velucles are traveling at slower, safer speeds. thereby reduang the potential for accidents and
makug the school zones much sater for duldren, statt, and pedestuans In short, the program has not onlv reduced the
trequency of speeding but has also mitigated the severitv of the speed viohtions. contnbuting to 2 safer school environment
overall
Reductions by Speed Range
11-14MPH - 1,865 speeding velucles reduced to 568

15-20MPH - 620 speeding velucles reduced to 1
21NPHA+ - 349 speeding velucles reduced to 0

WE STRIVE FOR ZERO 3
ZERO CRASHES. ZERO INJURIES, ZERO FATALITIES
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As Graph A below mdicates. all 3 speed ranges realized sgnuficant decreases dunng the PI&E and warning phases. It

should be noted that these reductions were obtamed withour 1sswung anv fineable atanons.

Graph A
VEHICLE SPEED REDUCTION
BY PHASE
——TPRE-FRCGRAM PEED iTUD —8—7lE PHASE TWARMING PHaTE
000
1,500
1,600

Charts B, C, & D llustrate data sets that document the speed of velucles that traveled thmugh the school zones dming

each phase.
CHART B
PRE-PROGRAM (SPEED STUDY) SPEED RANGE ABOVE LIMIT
SCHOOL 1H-14MPH 15-20MPH 2IMPH+

Ben Gamla Charter School 1533 ! 12

Colbext Elementacy School 66 732 296

Apollo Middle School 395 401 14

Attucks Aiddle School 499 296 105

Duriftwood Elementarv School 52 20 1
TOTALS 1865 1,540 568
|
WE STRIVE FOR ZERO 4

ZERO CRASHES., ZERO INJURIES. ZERO FATALITIES |
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PI&E PHASE SPEED RANGE ABOVE LIMIT

SCHOOL 11-14MPH 15-20MPH 2AMPH+ |
Ben Gamla Charter School 1~ 1
Colbert Elementary School 466 99 1
Apollo Middle School L6 3
Atrucks Middle School Sl 9
Diiftwood Elementary School 40 17 -
TOTALS 620 | 129 1
CHARTD
WARNING PHASE SPEED RANGE ABOVE LIMIT |
SCHOOL 11-149MPH 15-20MPH NMPHA+ |
Ben Gamla Charter School 18 1
Colbert Elementary School 199 45
Apollo Middle School 33 S
Attucks Middle School 66 12
Diriftwood Elementary School 33 4
i TOTALS 349 70 =

Guaphs B. C, & D below dllustrate the speeds of velucles traveling 11-14 MPH, 153-20 MPH, and 21+ MPH above the

I speed lumats through the school zones by phase. Gmph B h.ighlights that duziug the pre-studr, 1,865 vehicles were

| speeding at 11-14 MPH above the speed hmut 1 540 were travelng 15-20 MPH over and 568 were travelng at 21+\PH
above the speed Linut. Graph C begins to show velucles travelng 11-14MPH over dropped rom 1.340 to 129 and

| veludles travelng 21+MPH dropped from 368 to 1. Graph D shows velucles wavelng 15-20 MPH over dropped from

I 129 to 70 and there were ZERO (0; velucles traveling 2INPH ~ above the speed Lmit.

WE STRIVE FOR ZERO
ZERO (CRASHES. ZERO INJURIES, ZERO FATALITIES

n
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Goph B

« SPEED RANGE ABOVELDMIT 11-14PH « 3PEED RANGE ABOVELDMIT 1320MPH

Goaph C

+ SPEED RANGE ABOVELDRMT 11-140PH » SPEED RANGE ABOVE LDMIT 13-200PH
« SPEED RANGE ABOVELDMT 21MPH-

WE STRIVE FOR ZERO 6 |
ZERO CRASHES, ZERO INJURIES. ZERO FATALITIES |
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Graph D

WARNING PHASE

= SPEED RANGE ABOVE LIMIT LI-13APH « SPEED RANGE ABOVE LINIT [3-20NPH

« SPEED RANGE ABOVE LINIT 2IAPH+

Graph E
VIOLATIONS BY SPEED RANGE - PRE-PROGRAM
800
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300 =
200 _
v P —
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WE STRIVE FOR ZERO 7
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Blue Line Solutions will also provide a dashboard through NewGuard™ that will allow the agency
to access all the data requested in this RFP.

NewGuard™ provides a dashboard that can be customized for the individual user. Reports
and graphs can be run using easy-to-understand filters.

NEWGUARD™ DATA AND ANALYTICS:

Blue Line’s program is built upon robust data collection and analytics, ensuring measurable
impact and continuous improvement. The NewGuard™ platform provides Blue Line and Town
staff with the tools needed to assess the effectiveness of the program and track its successes.
Examples from speeding trends in school zones would be:

= Compliance rates with school zone speed limits

= Citation issuance and payment statistics

* Program participation and community outreach effectiveness
«  Traffic volume and congestion data

= Time-of-day and day-of-week patterns in speeding

This data-driven approach enables the agency to make informed decisions, optimize program
strategies, and ensure that safety objectives are consistently met.

Through a customizable dashboard, users can generate a wide range of reports, including but not
limited to data related to:

Traffic data

= Camera-specific data

= Lane specific

* Road specific

* Speed Zone Specific

= Direction of Travel Specific

«  Violations by site
Equipment malfunctions

= Service reports

* Calibration reports

= Citation Information

* All data from capture to disposition

* Real-time traffic data

= Volume

= Violations

NewGuard™ separates the data into two distinct data sets

e Pre-Processed — This is data that has been uploaded from the cameras but not yet
processed/approved to a violation. This raw data does not change as it is uploaded
directly from the camera.

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14




Docusign Envelope ID: E7TCCEE7C-A861-48FD-A5AA-17AEC35CB4CC

/¥ 4 fk

e Post-Processed — This is the data that has undergone processing and agency approval.
This data set will change vs. the pre-processed data, as this would include violations that
were spoiled (not approved by the officer), tag not visible due to obstructions, etc.

. ¢ Data from either set can be run to calculate seemingly endless types of data reports and
statistics.

o Post-implementation speed Study Dashboard An analytics dashboard, showing the
number of violation and non-violation traffic events observed during an enforcement time
frame. Includes metrics to show the “reduction rate”, as well as a breakdown of violations
by location in an easy-to-interpret pie chart)
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Example speed study dashboard for viewing localized citations and statistics
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ATTEND MEETINGS WITH TOWN STAFF TO DISCUSS PROGRAM OPERATIONS
AND ADDRESS ANY ISSUES

Having a local presence in the South Florida area positions BLS well to work with cities, towns,
and counties in the region. BLS will attend any meetings requested or required by the Town to
address issues and discuss program operations. Typically, these meetings will take place both
remotely and in person to ensure any agenda items discussed are presented to the appropriate
employees of BLS.

ENSURE COMPLIANCE WITH ALL APPLICABLE LAWS AND REGULATIONS

BLS is well versed in the intricates of the Florida code allowing Automated Speed Enforcement in
school zones as we played a major role in the passage of the law, lobbying by explaining the
benefits and improvement of safety of ASE in school zones for everyone who frequently operates
a vehicle, walks, or rides through them. BLS will at all times maintain compliance with all
applicable laws and regulations, ensuring the Pembroke Park automated speed enforcement
program remains professional and held to the highest standards.

PROVIDE PUBLIC AWARENESS AND EDUCATION MATERIALS REGARDING THE
SPEED CAMERA PROGRAM

Blue Line Solutions will develop a comprehensive public information
and community outreach campaign to support awareness and
education about the new traffic safety camera program.

TRAASPARENT AND ECLATASLE SAFETY MEASHRES T
NG BEHAVIORS AND FEAL

We believe the public outreach portion of the programs is among CHANRSE GRVAG BEHAVIORS AND FEATH VIS ZE7%)
the most important ways of solving the speeding problem in the :
school zones within the Town.

Our approach includes press releases, brochures, public service
announcements, online content, and social media outreach.
Additionally, we tailor messaging to ensure transparency, encourage
compliance, and highlight the safety benefits of the program. We are
committed to working closely with the Town to ensure effective
communication and public engagement.

COMMUNITY OUTREACH PLAN

Phase 1 — Pre-Program Survey — 5 days of data is gathered in the school zone to establish a
baseline number of vehicles traveling through the zone and the number of those that were
violating the speed limit.

Phase 2 — Public Information & Education — This phase is our key focus. Educating the
community is key. We will customize this for Lake Wales during our collaboration phase.

Phase 3 — Warning — A 30-day period that captures the number of speeders in the school zones.
During this phase, the violator will receive a warning in the mail advising of the violation. The
warning is marked in red and does not carry any monetary implications.

Phase 4 — Enforcement — This phase begins after the 30-day warning period and starts the
process of live citations being issued to violators.

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14 67
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The TrueBlue™ program utilizes Public
Information & Education () as a key component of
the program. Through communication and
transparency with the public regarding speed data,
the size & scope of the speeding problem, and the
plan of action to remedy it, the program finds much
more acceptance among politicians, media, and
the community.

Education is an essential element of the
deployment and continuation of a program. We
begin by providing the public and school parents
with information regarding:

= The deployment of the program
= The purpose of the program
= Ongoing results from the program

We achieve this by working with your agency and
the school system to provide:

*  Social media graphics about automated
enforcement

= Statistics on pedestrian crashes and
fatalities

PUBLIC INFORMATION & EDUCATION

COMMUNITIES
TOGETHER

CHIEF JONATHON MUARELL,

Achieving communily support
{hrough educalion is crucial for
1ba success ol any program.
Blue Line Solutions wil
collaborate clasely wth Law
Enforcement and Tty (o kees the

Blue Line Salutions Public
Intormation and Educat.on (PBEI
Intiairomn ew edrubully crafied i
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criemy vytey ang enfanced safnty
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= Brochures for parents/students regarding the importance of being vigilant and aware of
their surroundings while walking in crosswalks, buses, parent pickup, etc.

* Pre-enforcement school zone traffic data

“  Number of cars traveling through the school zone

* Number of speeders

= Ongoing school zone traffic data provided to show the effective results of the program.

= Radio, TV, & printed media available upon request

= Dissemination of pre-program data

= Dissemination of ongoing speeding reductions
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TOUR YOUNGSTOWN PCLICE DEPARTMENT 1S PROUD TO ANNOUNCE THAT WELL
N SOON HERE'S WHAT TO EXPECT
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COMING SOON

YING OUR SCIIOOL ZONE SAFETY

*

PHOTO ENFORCED
SCHOOL ZONES

DURING SCHOOL DAYS

WARNINGS STARTING SOON

SCHOOL

St. Martinville, LA {October 23, 2024) - The St. Martinvllle Police

Depa wili be I hing an d photo speed enforcement
program at the St. Martinville Senior High School designated school
zones, Speed studies conducted in 2021 at the high school identified a
significant problem with speeding in this area, recording 3,084
violations in a 5-day period.

In St. Martinville at the St. Martinville High School, we recorded 25,556
drivers a week In the school zone with 3,084 speeding vehlcles (12.07%
of all vehicles). Of those speeding, we d 2,116 vehlcl

speeding 11-14 mph over the speed limit (68.61% of all speeders), 871
vehicles traveling 15-20 mph over the speed limit (28.24% of all
speeders), and 97 of those speeding vehicles exceeding 21 mph over
the posted school speed limit {3.15% of all speeders). We not only have
a speeding concern in our school zones, but we have a high speeder
concern with 31.39% of all speeders traveling 15+ mph over the speed
Nimit which ts alarming for the safety of our community.

We know that speed kills; statistics show a child struck by a vehicle
traveling 40 MPH, only has a one In 10 chance of survival, but if you
slow that down to 20 MPH, that same child has a much-improved
survival rate of nine In 10. Speeding is also a primary contributing factor
in motor vehicle crashes resulting in personal injury and deaths.
According to the National Highway Traffic Safety Adminlstration, 64% of
child pedestrians killed in traffic crashes occurred during the weekday
{6:00 a.m. Monday to 6:00 p.m. Friday} (NHTSA Tralfic Safety Facts).

Our goal Is to Increase safety for students, parents, teachers, and the
motorlng public traveling through the St. Martinville Senlor High School
zones. This program combines robust public information & education,
along with a 30-day warning period to encourage people to slow down
and change their driving behavlor. The school zone will be clearly
marked with posted speed limit signs. Zone will also have flashing lights

- . o g. Wyou are uw

pross d in 5t

Martinsvilia, LA for PIABE

On Your Side

= Livewireams  MNews  National Neen

school zones
Updsted Now 13 2024 a1 SCOAM 3T

ZOXo0

_SCHOOL frae
SAFETY
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Charles City adds speed cameras to

(PI&E)

Charles City County, VA local news sharing
BLS’ designs and speed study statistics
locally for public information & education

re a vehicle’s speed and give advance
ning school zone. Cameras will be
it motorists travellng at 10+ MPH over

e and enforced on days that school is
1d when the school zone beacons are
gh the St. Martinville Senior High
these cameras will be active.

rarning period. During this warning
ming in the mail marked in red

rred on such date and time. Warning
ow down in places where our children
tary implications.

30-day warning period, on December
1t the high school. At this time,
school zone speed limit at 10+ MPH
These citations are civll in nature,

1 points agalnst your license, or

e and enforced on days that school Is
1d when the school zone beacons are

V g mrough our St. Martinville Senior High
School during school hours, these cameras will be active.

hoh

We are committed to ch,

ging driver

, slowing sp s down,

! and protecting our children. Please drive safely in our school zones and
| in our community. Working together, we can achieve our goal of ZERO.
“Zero crashes, Zero Injuries, and Zero endangered lives.”
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Local Community Members to Serve as Community
Advocates

BLS maintains the position that public information and education
are the most important components of an automated speed
enforcement program. Often, citizens are unaware of the traffic
problems before implementing an automated photo
enforcement program but find out by receiving a citation. BLS
feels that if PI&E is not a strong program component, community
backlash may ensue.

For these reasons, BLS will partner with businesses in the Town
of Pembroke Park to serve as embedded advisors for the
program. BLS will also partner with Pembroke Park community
leaders from the Chamber of Commerce, PTAs, and PTO to
share data regarding the hazards of speeding and obtain
grassroots support for the program.

BLS will also provide PSA spots for radio and television and
copies for print publications, if requested.

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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LETTERS OF REFERENCE FROM CURRENT BLUE LINE SOLUTIONS, LLC
CUSTOMERS

CHATHAM COUNTY POLICE DEPARTMENT

295 Folice rial Drive, Savannah, GA | 21405

FAX: (94121650-6

b Gliel Terry Shaop Assiglant Chie! Julis Mol

September 25, 2023

Gena Sullivan
Communication Specialist
Blue Line Solutions

Mrs. Sullivan:

The Chatham County Police Department has had an excellent relationship with Blue Line
Solutions for well over two years. They have been a true partner in establishing our
“School Zone Camera" program assisting us every step of the way from Implementation,
community outreach and engagement, and on-going technical support.

1 wanted to thank Blue Line Solutions and their staff for the upmost professional
services, partnership, and assistance with our program.

/ -
Chiief J&ffrey M. Hadley
Chatham County Police Department

Town of Pembroke Park — Speed Camera Enforcement Program - RFP 12 473-14
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SHREVEPORT POLICE DEPARTMENT

January 23, 2024

Chief Wayne Smith
Shreveport LA Police Department
Shreveport, LA

Mark Hutchinson, Founder & CEO
Blue Line Solutions, LLC

4409 Oakwood Dr

Chattanooga, TN

Mr. Hutchinson,

I'm writing to you on behalf of the Shreveport Police Department to express our sincere
appreciation to you and your company.

Our partnership began on February 2, 2022, when we entered into a contract with Blue Line
Solutions as the chosen vendor to provide automated speed enforcement in our school zones.
As with most new programs, we had some challenges, but you and your company worked
tirelessly and diligently with the city and the police department to overcome those challenges
in @ most professional and organized fashion.

Having your own permitting department has eased the pain that sometimes comes with new
construction approvals and installations. This department worked to ensure that our state
requirements were met and continues to provide support on an ongoing basis.

I would be remiss if | did not mention your ALPR cameras. Since installation began, we have
had numerous successes in solving crimes in our city. Having sent one of your own across
several states to train our entire department, spending the entire day letting our folks trickle in
and out as their schedules permitted, proved to be very beneficial in using your ALPR software.
The quality of the reads, ease of searching for vehicles, and never-lacking customer support
have been phenomenal.
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Highlights and Notes

WYTHE COUNTY
SHERIFF’S OFFICE
Wythe County Law Enforcement & Judicial Complex

245 South Fourth Street
Wytheville, Virginia 24382

CHARLES W. FOSTER Office (276) 223-6000
SHERIFF Fax (276) 223-6127
June 1, 2023

Mark Hutchinson
3903 Volunteer Drive Ste 400
Chattanooga, TN 37416

Mr. Hutchinson,

In January 2022 the Wythe County Sheriff’s Office set out to find a partner to assist with slowing traffic
down in our school zones. Blue Line Solutions was selected as our photo speed vendor. | wanted to send
you a letter to let you know how our partnership is working.

When this process first started we nceded to sec how bad our speeding problem was and you provided us
with free speed studies to identify the problem. The next step was to obtain permits. | was so thankful
that your company handled all the necessary paperwork and permits with the Virginia Department of
Transportation. Our school zone signs were out of date and your company agreed to replace them at no
charge to this agency or county taxpayer. We now have permanent photo speed cameras and I can tell
the speeding has begun to slow down. Traffic is moving much slower and the drivers scem to be more
attentive.

This past month we held our annual Memorial Golf Tournament to remember onc of our fallen deputies
that was killed in the line of duty. I would also like to thank you for sponsoring our golf tounament.
Your sponsorship will help fund scholarship opportunities for graduating high school students to attend
college. Your dedication to our community does not go unnoticed.

In closing, 1 wanted to lct you know I have contacted many people at Blue Linc Solutions with questions
throughout this process. | have always been trcated more as 2 friend than just another client. They
always answer my questions and are very quick to respond. [ never had a moment when I didn’t know
what was about to happen next. They kept me well-informed of the process. | want to thank you for
being a partner and not just a vendor to our county!

Respectfully,

Al i

Chief Deputy Anthony Cline
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With a robust foundation in traffic safety and law enforcement and a proven track record of success,
BLS stands out as a strategic partner capable of delivering substantial improvements in traffic
management and public safety for communities, particularly in high-risk zones like schools. Our
proactive approach to public engagement and education, combined with sophisticated enforcement
technology, ensures effective solutions tailored to meet the specific needs of the Town of Pembroke
Park.

BLS wants you to consider this information before implementing your School Zone Enforcement
Safety Program. The previous information outlines the type of equipment provided, costs, and
implementation strategies. BLS will meet or exceed the services detailed in the Town of Pembroke
Park’s RFP — 12 473-14

Digital Information, Videos, and PSAs: BLS has developed a series of brief videos to showcase
its technology, demonstrate its user-friendliness, and present examples of Public Service
Announcements (PSAs) produced by BLS. These videos are designed to provide a comprehensive
understanding of BLS’s offerings and their application in enhancing traffic safety and enforcement.

e Blue Line Solutions — Who We Are

e Shreveport, LA — Program Partnership & Success

e Ren'gia Majors Safety Program

o Rincon, GA — Speed Safety Enforcement

o NewGuard™ — Backend & Violation Processing

BLS strives to make each of our contracts the best experience a client has ever had with a
contractor. The Town of Pembroke Park will be no exception.

( ﬂi?i B (&l 58]

: BLI.E
Mark Hutchison ﬁ.E 3
.# - 0 ﬂl
Founder & CEO

Blue Line Solutions, LLC

Sincerely,
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