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EXHIBIT 1
RESOLUTION NO. 2025 -

A RESOLUTION OF THE MAYOR AND CITY COMMISSION
OF THE CITY OF HALLANDALE BEACH, FLORIDA,
AUTHORIZING UTILIZATION OF THE NASPO CONTRACT
FOR THE STATE OF FLORIDA TO REPLACE EXISTING
POLICE RADIOS WITH NEW MOTOROLA APX NEXT SMART
POLICE RADIOS FOR A TOTAL COST OF ONE MILLION,
EIGHT HUNDRED SIXTY-SIX THOUSAND DOLLARS
($1,866,000); AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, pursuant to the City of Hallandale Beach Code of Ordinances, Section
23-9, Award, (e), the City Manager may award procurements within the delegated spending
authority, and all other procurements, except emergency procurements, require commission

approval for award; and

WHEREAS, pursuant to the City of Hallandale Beach Code of Ordinances, Section
23-5 Competitive procurement required; Procurement Mechanisms, Subsection (3)
Cooperative Purchasing, the City may procure goods or services through a variety of
arrangements whereby two or more public entities have the opportunity to purchase from
the same supplier or multiple suppliers using a single competitive procurement mechanism,
and Subsection (4) Piggybacking, the City may procure goods or services from vendors
who have been selected as a result of a competitive selection process by another
governmental entity if the selection process utilized by the contracting entity was
substantially similar to the requirements of the City, and the goods or services procured by

the City are procured pursuant to the original contract scope and terms; and

WHEREAS, in 2018, the City of Hallandale Beach City Commission adopted
Resolution 2018-049 authorizing the City to enter into a Lease Purchase Agreement with
Motorola Solutions to acquire one hundred and fifty (150) P25 Motorola radios, an acquisition
that was necessary due to changes in the Broward County Regional Communication System

that required all radios to be digital and capable of operating on the 700 MHz frequency; and
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WHEREAS, the current P25 police radios are now eight years old, and their operating
system will no longer be supported by Motorola, and due to advancements in technology,
Motorola will cease providing spare parts for these radios after 2026, making future repairs

increasingly difficult or impossible; and

WHEREAS, the new Motorola APX NEXT radios offer enhanced smart features,
including LTE wireless communication and advanced information-sharing capabilities, which
features significantly improve officer safety, particularly when operating inside condominium
buildings where traditional radio antenna signals are often limited or completely obstructed,

and

WHEREAS, Staff proposes to enter into a purchase agreement with Motorola
Solutions to replace all existing police radios with one hundred and fifty (150) new Motorola
APX NEXT Smart Police Radios that are fully compatible with the County’s existing radio
communication system and are integrated with the Broward County Real Time Crime Center
(RTCC), ensuring seamless coordination and enhanced communication capabilities across

law enforcement agencies; and

WHEREAS, the proposed purchase agreement encompasses the radios, associated
hardware (to include belt holders and car chargers), programming, and warranty coverage
provided by Motorola Solutions, which includes Public Safety Software Services, accidental
damage insurance, and seven years of Smart Features and Central Services for a the total
cost of One Million, Eight Hundred Sixty-Six Thousand Dollars ($1,866,000), with the first-
year payment of One Million, Four Hundred, Forty-Five Thousand, Three Hundred and
Seventy Dollars ($1,445,370) due that includes Equipment & Year 1 Deployment &
Subscription Services, after which there are six annual payments of Seventy Thousand, One
Hundred and Five Dollars ($70,105) for the Public Safety Applications and DMS & Essential
Coverage with Accidental Damage ending in FY 2032 (the pricing reflects a one-time
Purchase Incentive discount of $155,663 and a NASPO Contract #00318 as modified by a
Price Addendum for the State of Florida Discount totaling $555,970); and
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WHEREAS, Staff recommends that the Mayor and City Commission find it to be in the
public interest to utilize the NASPO Contract #00318 as modified by a Price Addendum for
the State of Florida to replace all existing police radios with one hundred and fifty (150) new
Motorola APX NEXT Smart Police Radios for a total cost of One Million, Eight Hundred Sixty-
Six Thousand Dollars ($1,866,000), and authorize the City Manager to execute relating

documents.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA:

SECTION 1. Whereas Clauses. The foregoing “Whereas” clauses are incorporated

herein.

SECTION 2. Authorization. The Mayor and City Commission hereby authorize
utilization of the NASPO Contract #00318 as modified by a Price Addendum for the State of
Florida to replace all existing police radios with one hundred and fifty (150) new Motorola APX
NEXT Smart Police Radios for a total cost of One Million, Eight Hundred Sixty-Six Thousand

Dollars ($1,866,000), and authorize the City Manager to execute relating documents.

SECTION 3. Effective Date. This Resolution shall take effect immediately upon its

passage and adoption.
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APPROVED AND ADOPTED this day of

SPONSORED BY: CITY ADMINISTRATION
ATTEST:

20

JENORGEN GUILLEN
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY
AND FORM

JENNIFER MERINO
CITY ATTORNEY

FILE NO. 25-464

JOY F. COOPER
MAYOR
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