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RENEWAL AND REPLACEMENT (R&R) PROGRAM POLICY

Policy Owner: City Manager		
Responsible Department-Position/Role: Budget and Program Monitoring Department
Policies Cross Referenced: N/A		 
I. POLICY PURPOSE/INTENT

The Renewal and Replacement (R&R) Program Policy sets forth guidelines for the allocation of funds in the Renewal & Replacement Fund. Adequate funding reserves and a structured program lay the foundation for a strong capital asset management program. Funds in the Renewal & Replacement Fund, managed in accordance with this Policy, are to be used to address building hardening and security, and to fund unscheduled and anticipated repairs, and other operational issues related to City governmental assets. 

Roles and Responsibilities:

The City Manager's Office is responsible for overseeing the implementation and adherence to the Renewal and Replacement (R&R) Policy, ensuring that all departments comply with program requirements and timelines. The Budget & Program Monitoring Department manages the R&R Program by facilitating communication between departments to integrate asset replacement schedules into the annual budget. This department collaborates with departments to develop, review, and update twenty-five-year replacement schedules, incorporating them into the budget process. Additionally, it conducts financial impact analyses to determine annual funding requirements and provides recommendations for funding levels.





II. DEFINITIONS

Capital Assets - Assets that are used in operations and that have initial useful lives extending a year. Capital assets include: major government facilities, Infrastructure, equipment and networks that enable the delivery of government services

Renewal & Replacement Items - Assets over $100K in aggregate with a useful life greater than 5 years

Renewal & Replacement Reserves - Reserves intentionally accumulated towards the renewal or replacement of capital assets

Renewal and Replacement Fund - The creation of the Renewal and Replacement Fund (R&R) consists of accumulating funds to provide for the renewal and replacement of the City’s governmental assets identified in schedules provided by the aforementioned departments.  This Fund is projected to set aside adequate levels of funds in advance of major expenses and to meet the anticipated costs for replacing the items.   The ongoing funding mechanism for renewal and replacement of existing assets should be compatible with the age and condition of the infrastructure and the circumstances necessary to provide safe and reliable service. 

III. POLICY/PROCEDURES

Department Directors are tasked with maintaining detailed inventories of departmental assets, conducting regular condition assessments, and identifying and prioritizing asset renewal and replacement needs. They develop and update twenty-five-year replacement schedules for key asset categories, including technology, facilities, fire equipment, police equipment, and parks, recreation, and open spaces. Directors also collaborate closely with the Budget & Program Monitoring Department to ensure that schedules are accurate, timely, and aligned with citywide goals.  Schedules have been developed for the following asset classes: Technology, Fire Equipment, Police Equipment, Facilities, Parks Recreation & Open Spaces.   These schedules will be updated through the budget process by each responsible department and provided to the Budget & Program Monitoring Department for implementation into the program.  

Annual contributions to the Renewal & Replacement Fund will be budgeted from the General Fund through the annual budget process. The City shall annually contribute the funding requirement based on the replacement schedules provided.

The movement of funds out of the Renewal and Replacement Fund will be governed by Ordinance via the Budget Amendment process. For emergency needs, funding will be facilitated through transfers from the General Fund, processed through the Budget Amendment process, and subsequently added to the Renewal and Replacement Program to address urgent priorities promptly. This structured approach will ensure proper oversight and adherence to established financial protocols.
The Budget & Program Monitoring Department in conjunction with other City Departments, shall develop procedures that provide for the following: 

1. Complete inventory and periodic measurement of the physical condition of City capital facilities, 
2. Establish condition/functional standards by for the building(s) asset class, 
3. Evaluate capital facilities and then set priorities, and 
4. Monitor and communicate progress internally between Budget and other departments.

Annual contributions to the Renewal & Replacement Fund will be budgeted from the General Fund through the annual budget process through a process of schedules.  

The Renewal & Replacement Fund’s target funding levels will be monitored on an annual basis during the Operating and Capital Five-Year budget development process to make sure there is adequate funding for anticipated/ scheduled repair and maintenance of capital facilities. 

All expenditures budgeted from this Fund shall have prior approval of the City Manager’s Office through the budget process. Any anticipated downward departure from the minimum annual contributions required by this section shall be presented to the City Commission as a separate item in advance of the first hearing on the annual budget adoption and shall require approval by the City Commission by a majority vote of those present.

The following replacement schedules will be updated through the budget process:

· Innovation Technology
· Facilities
· Fire Equipment
· Police Equipment
· Parks Recreation & Open Spaces

Any adjustments to the Program’s policies will require Commission approval and will be formalized through a Resolution. 

IV. ADDITIONAL INFORMATION, REQUIREMENTS & RESPONSIBILITIES

The Budget and Program Monitoring Department will be responsible for maintaining this policy.
FORMS
There are no forms associated with this policy.
ATTACHMENTS
There are no attachments associated with this policy.
FREQUENTLY ASKED QUESTIONS
[bookmark: MINORSAFETY-Contacts]There is no FAQ associated with this policy.
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