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City of Hallandale Beach  

City Commission Agenda Cover Memo 
 

 
Meeting Date: File No.: Item Type:  1st Reading 2nd Reading 

3/19/2025 25-050 

☒ Resolution 

☐ Ordinance 

☐ Other 

Ordinance Reading N/A N/A 

Public Hearing ☐ ☐ 

Advertising Required ☐ ☐ 

Quasi-Judicial: ☐ ☐ 

Fiscal Impact ($): 
 

Account Balance ($): Funding Source: Project Number: 

$47,350 

$200,000 
$45,400 
$54,114 
$2,850 

170-2415-531010 
001-5020-531010 

490-3310W-531010 
001-2210-531010 

N/A 

Contract/P.O. 
Required 

RFP/RFQ/Bid Number: Sponsor Name: Department: 

☒ Yes ☐ No N/A Vanessa Leroy, Director 
Sustainable 

Development 

Strategic Plan Focus Areas: 

☒ Fiscal 

Stability 
☐ Resident 

Services 
☐ Public 

Safety 
☐ Infrastructure 

& Mobility 
☐ Economic Development 

& Affordable Housing 

Implementation Timeline: 

Estimated Start Date:   3/19/2025 Estimated End Date:   8/1/2025 

 

SHORT TITLE: 
 

A RESOLUTION OF THE MAYOR AND CITY COMMISSION 
OF THE CITY OF HALLANDALE BEACH, FLORIDA, 
AUTHORIZING A FEES ASSESSMENT STUDY WITH BERRY, 
DUNN, MCNEIL & PARKER, LLC FOR  BUILDING, 
PLANNING, ZONING, FIRE AND ENGINEERING REVIEWS; 
AND PROVIDING FOR AN EFFECTIVE DATE. 

 

STAFF SUMMARY: 
 
Summary: 

The Department of Sustainable Development is requesting approval to authorize a 
comprehensive fee study of building permit fees and other fees assessed on building 
permits by various disciplines. The study will be conducted by Berry Dunn and aims to 
evaluate the City's current fee structure to ensure alignment with industry standards, cost 
recovery, and regulatory requirements. The total cost of the proposed professional 
services contract is $47,350. 
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Background: 
 
Under Florida Statute 553.80(7)(a), the City is required to establish a schedule of 
reasonable fees to support the enforcement of the Florida Building Code. While the City 
has made periodic adjustments to building permit fees over the years, it has not 
conducted a comprehensive fee study in many years. As a result, the current fee structure 
may not fully reflect the costs associated with permit processing, plan review, inspections, 
and other regulatory functions. A thorough evaluation is necessary to ensure that fees 
remain reasonable, equitable, and aligned with industry standards and cost recovery 
principles. 
 
Current Situation:  

Each building permit issued by the City is assessed permit fees to cover the costs 
associated with processing applications, reviewing plans, and conducting required 
inspections. While the Department of Sustainable Development’s (DSD) Building Division 
is responsible for issuing permits, various disciplines, such as Planning & Zoning, Fire, 
and Engineering, also conduct reviews and inspections depending on the permit type. To 
recover these costs, each discipline charges separate review fees. 
 
The proposed fee study will evaluate the full scope of fees assessed on building permits 
across all relevant disciplines to ensure they accurately reflect the cost of services 
provided. Additionally, one key aspect of the study is to establish a consistent 
methodology for assessing fees across all disciplines. Standardizing the fee structure will 
help simplify the invoicing process for building permits and provide the construction 
community with greater predictability when estimating permit costs. 
 
However, the most critical objective of the fee study is to ensure that we are fully 
recovering the costs associated with processing permits. By conducting this study, we 
aim to maintain a fair, transparent, and financially sustainable permitting process. 
 
Berry Dunn was selected because of their experience conducting municipal fee studies 
and analyzing building permit fee structures. Their approach includes a detailed cost 
analysis across multiple disciplines, ensuring consistency in fee assessment. Berry Dunn 
has the required experience and expertise to perform the necessary study, which 
demands specialized knowledge of building permit fees and the requirements of the 
Florida Building Code. The company has successfully conducted similar studies for 
several other Florida municipalities. 
 
As outlined in the attached proposal, the total cost of the fee study is $47,350. This cost 
has been allocated among the participating disciplines as follows: 
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Discipline Cost 

Building $35,895 

Planning & Zoning $5,385 

Fire  $2,850 

Engineering $3,220 

Total  $47,350 

 
This allocation ensures that each discipline contributes to the cost of the study based on 
its role in the permitting process. 
 
Why Action is Necessary: 
 
Pursuant to Code of Ordinances, in accordance with Procurement Code Section 23-8, 
Exception to bid requirements, (2) Professional services, Contracts for professional 
services involving peculiar skill, ability, experience or expertise, which are in their nature 
unique and not subject to competitive bidding, are exempt from the competitive bidding 
requirements of this article; however, a formal written contract, approved by the 
commission, shall be required for all such contracts in excess of $25,000.00, and any 
applicable state law, such as the Consultant's Competitive Negotiation Act, shall be 
followed. 
 
Cost Benefit: 
 
The four-month long fee study will ensure that permit fees accurately reflect service costs, 
maintaining financial sustainability and preventing under-recovery. Standardizing fee 
assessment across disciplines will streamline invoicing, reduce administrative 
inefficiencies, and improve transparency. However, the potential for increased revenue 
will not be known until the study is completed and its findings are analyzed. 
 

PROPOSED ACTION: 
 
The City Commission considers the attached Resolution. 
 

ATTACHMENT(S): 
 
Exhibit 1 – Resolution 
Exhibit A – Proposed Contract 
Exhibit 2 – Fee Study Proposal 
 
 
Prepared By: Steven Williams 

 Steven Williams 
DSD Assistant Director 

 
Reviewed By: Vanessa Leroy 
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 Vanessa Leroy 
DSD Director 

 
Reviewed By: Noemy Sandoval 

 Noemy Sandoval 
Assistant City Manager 

 


