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SHORT TITLE:

A RESOLUTION OF THE MAYOR AND CITY COMMISSION
OF THE CITY OF HALLANDALE BEACH, FLORIDA,
AUTHORIZING UTILIZATION OF SOURCEWELL MASTER
AGREEMENT TO PURCHASE A REPLACEMENT GRAPPLE
TRUCK, BODY AND APPROPRIATE ACCESSORIES FROM
RDK TRUCK SALES AND SERVICE, INC. FOR A NOT TO
EXCEED PURCHASE PRICE OF TWO HUNDRED, NINE
THOUSAND AND NINE HUNDRED DOLLARS ($209,900); AND
PROVIDING FOR AN EFFECTIVE DATE.
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STAFF SUMMARY:

Summary:

The purpose of this item is to request City Commission’s approval of the attached resolution
authorizing the purchase of a replacement grapple refuse truck (replacing unit #999) from RDK
Assets Inc dba RDK Truck Sales utilizing Sourcewell Master Agreement # 010825 in the amount
not-to-exceed $209,900 and to execute all related documents to effectuate the purchase.

Background:

The City currently owns three large grapple refuse trucks that are used to remove bulk refuse
materials. Bulk waste pickup is an essential service because it provides a safe, clean, and
efficient way to dispose of large items that cannot be handled by regular trash service. Without
this service, bulky waste is more likely to be dumped illegally, leading to health risks, safety
hazards, and neighborhood blight.

The oldest of these trucks, Unit 999, is a 2010 Freightliner grapple truck that has reached the end

of its operational lifecycle. Replacing it is necessary to prevent service interruptions and ensure
an appropriate and reliable level of service for residents.

Current Situation:

Staff seeks to utilize Sourcewell Master Agreement # 010825 with the Hol-Mac Corporation
(Category: Bulk Solid Waste and Recycling Equipment). The initial term of the Sourcewell Master
Agreement runs from May 16, 2025, through May 19, 2029. This Agreement states that
Sourcewell and the Supplier may agree to up to three (3) additional one-year extensions beyond
the original four-year term. The Hol-Mac Corporation selected RDK Assets Inc dba RDK Truck
Sales to conduct business in the State of Florida. Sourcewell, a municipal contracting agency,
allows government entities to cooperatively procure equipment and services at discounted rates.
By leveraging Sourcewell’s cooperative pricing, the City ensures competitive costs and
streamlined procurement, enabling staff to respond quickly and effectively to emerging needs.

RDK Assets Inc dba RDK Truck Sales provided a quote in the amount of $209,900 for the truck,
body and appropriate accessories (Exhibit 3).

Why Action is Necessary:

Pursuant to Code of Ordinances, in accordance with Procurement Code Section 23-5 Competitive
procurement required; Procurement Mechanisms, (3) Cooperative Purchasing. Includes a variety
of arrangements whereby two or more public entities have the opportunity to purchase from the
same supplier or multiple suppliers using a single competitive procurement mechanism.
Furthermore, Section 23-9, Award, (e) The City Manager may award procurements within the
delegated spending authority. All other procurements, except emergency procurements, require
commission approval for award.

Cost Benefit:

The City routinely leverages cooperative purchasing agreements to maximize cost efficiencies
and realize savings that would otherwise be difficult for a municipality of our size to obtain
independently. In alignment with this strategy, the City has elected to purchase one new grapple
refuse truck from RDK Assets Inc dba RDK Truck Sales utilizing Sourcewell Master Agreement #
010825 (Exhibit 2). This approach ensures competitive pricing, streamlined procurement, and
supports the timely acquisition of an essential refuse collection asset.
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| PROPOSED ACTION:

The City Commission considers the attached Resolution.

| ATTACHMENT(S):

Exhibit 1 — Resolution
Exhibit 2 — Sourcewell Master Agreement # 010825
Exhibit 3 — RDK Truck Sales — Quote M101003895

Prepared By: £ Aomas Goodwan I/

Thomas Goodman Ill
Fleet Manager

Reviewed By:__Marlown Lobban

Marlon Lobban
Public Works Director

Reviewed By: Noemy Sawndoval

Noemy Sandoval
Assistant City Manager
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