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A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ADOPTING A POLICY FOR ADMINISTRATION OF THE RENEWAL AND REPLACEMENT FUND; AND PROVIDING AN EFFECTIVE DATE. 

	STAFF SUMMARY:



Summary:

Staff seeks the City Commission’s approval to establish the Renewal and Replacement (R&R) Program Policy. This policy aims to strengthen the fiscal health of our community by implementing a robust capital asset management program and ensuring proper maintenance and renewal of the City’s governmental assets (Exhibit 2).

Background:

The City has approximately $82 million in aging governmental capital assets requiring replacement in future fiscal years, excluding utility assets and infrastructure, which are funded through separate sources. Developing clear policies for the renewal and replacement of these assets is critical for ensuring financial sustainability.

Well-designed renewal and replacement policies support proactive financial management given the many demands on a government’s resources.

Government Finance Officers Association (GFOA) best practices on Strategies for Establishing Capital Asset Renewal and Replacement Reserve Policies recommends that governments establish a system to proactively plan and budget for the maintenance, renewal, and replacement of our capital assets throughout their useful life, ensuring long-term sustainability and avoiding large unexpected costs by setting aside funds in a dedicated reserve “program” over time; essentially encourages governments to regularly assess the condition of assets and allocate funds to replace or significantly repair them when necessary, rather than waiting for complete failure.  

Key aspects of the Renewal and Replacement Program include:

· Asset Inventory and Condition Assessment
· Capital Planning
· Reserve Fund Establishment
· Life Cycle Cost Analysis 
· Prioritization

Benefits of establishing this program include financial stability, improved service delivery and intergenerational equity.  

At the June 1, 2022, Budget Workshop, staff presented the City Commission with a proposed R&R Program designed to provide the City with greater flexibility in managing its governmental assets. Prior to this initiative, asset renewal and replacement requests were handled based on available budget capacity, often resulting in significant budget fluctuations and limited opportunities for strategic planning.  

On September 26, 2022, during the second public budget hearing, the City formally established the R&R Fund (Fund 102) with an initial appropriation of $1.5 million. This fund has since grown to a total of $3.5 million. Over the past three fiscal years, $3.5 million has been set aside through General Fund transfers, supporting critical asset categories such as Technology, Facilities Equipment, Police Equipment, and Parks, Recreation & Open Spaces. Fire Equipment funding is further supported by revenues generated through fire assessment fees and will be tracked in the R&R Fund.   

On January 8, 2025, the City Commission passed an ordinance on first reading to codify the R&R Program in the City’s Code Section 10-34 which will provide its permanence, consistency, and effectiveness as a critical component of the City's financial framework. By formally adopting the program through codification, we establish clear guidelines that provide a structured approach to maintaining and replacing the City’s aging governmental assets. This will reduce reliance on discretionary decisions during the annual budget process and protects the program from being deprioritized due to shifting budgetary pressures or leadership changes.
Current Situation:	

As per the proposed Ordinance codifying the R&R Program, scheduled for second reading at the January 22, 2025 City Commission Meeting, the City Manager shall prepare a Renewal and Replacement Program Policy that shall be adopted and amended by resolution of the City Commission (Exhibit 3).  

The purpose of such policy is to clearly define the purpose and intent of the program, roles and responsibilities, definitions, and procedures for implementation. 

The City Manager’s Office will oversee the implementation of the policy and ensure compliance with its requirements. The Budget & Program Monitoring Department will coordinate with other departments to develop, update, and integrate 25-year asset replacement schedules into the annual budget. This department will also provide funding recommendations and conduct financial impact analyses to determine funding needs.

Adjustments to the policy will require City Commission approval through a formal resolution. The establishment of the Renewal and Replacement Fund Policy reflects the City’s commitment to maintaining financial resilience and ensuring the sustainability of its capital assets. This structured approach to asset management prioritizes fiscal accountability and service reliability.

This structured approach will ensure proper oversight and adherence to established financial protocols.

Why Action is Necessary:

Per the proposed code Section 10-34, the Renewal and Replacement Program Policy shall be adopted and amended by resolution of the City Commission.  

	PROPOSED ACTION:



The City Commission considers the attached Resolution.

	ATTACHMENT(S):



Exhibit 1 – Resolution
Exhibit A – Proposed Renewal and Replacement Policy
Exhibit 2 – R&R Ordinance
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