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City of Hallandale Beach  
City Commission Agenda Cover Memo 

 
 

Meeting Date: 
Item Type: 

 
 1st Reading 2nd Reading 

9/13/2023 
☐ Resolution  

☐ Ordinance  

☒ Other 

Ordinance 
Reading 

N/A N/A 

Public Hearing ☐ ☐ 

File No.: Advertising 
Required 

☐ ☐ 

23-341 Quasi-Judicial: ☐ ☐ 

Fiscal Impact ($): 
 

Account Balance ($): Funding Source: Project Number: 

N/A N/A 4110-565000  N/A 

Contract/P.O. 
Required 

RFP/RFQ/Bid Number: Sponsor Name: Department: 

☐ Yes ☒ No 

 RFP # FY 2022-2023-009  
ROADWAY 

RESTORATION AND 
REPAIR 

Jeffrey Odoms,  
Director 

Public Works 

Strategic Plan Focus Areas: 

☒ Finance & Budget ☐ Organizational Capacity ☒ Infrastructure/Projects 

Implementation Timeline: 

Estimated Start Date:   N/A                                                             Estimated End Date:   N/A 

 

SHORT TITLE: 
 
A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
HALLANDALE BEACH, FLORIDA, AUTHORIZING THE CITY MANAGER TO REJECT 
ALL RESPONSES TO RFP # FY 2022-2023-009 FOR ROADWAY RESTORATION AND 
REPAIR DUE TO FAILED NEGOTIATIONS WITH AWARDED VENDOR AND 
READVERTISE; REPEALING RESOLUTION 2023-065; AND PROVIDING AN EFFECTIVE 
DATE.   
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STAFF SUMMARY: 
 
Summary: 
 
This agenda item seeks City Commission’s approval to reject the bid submitted by Weekley 

Asphalt Paving, Inc., in response to RFP No. FY 2022-2023-009 - Roadway Restoration and 

Repair and as requested in Resolution 2023-065 due to the failed negotiations with the vendor.  

 
Background: 
 
On May 1, 2023, the City released RFP No. FY 2022-2023-009 - Roadway Restoration and 

Repair. Weekley Asphalt, Inc. was the only responsive bidder. 

 
On June 21, 2023, the City Commission passed Resolution 2023-065 authorizing the City 

Manager or his designee to negotiate the unit cost proposed by Weekley Asphalt Paving, Inc. in 

response to RFP No. FY 2022-2023-009 - Roadway Restoration and Repair (Exhibit 1). 

 
Current Situation: 
 

Weekley Asphalt, Inc. submitted a price proposal on June 21, 2023. Staff reviewed the proposal 

and met with Weekly Asphalt, Inc. representatives on July 10, 2023 to negotiate the unit price 

presented in the proposal. Staff recommended lowering the unit price based on the fair market 

value. The representatives took note of the staff’s price recommendations and concluded the 

meeting by promising to follow up with a counterproposal. Two weeks later, the team contacted 

the vendor, and the vendor stated they would not negotiate the price and would send us an email 

the following day, but they never did. At this juncture, staff deem Weekley Asphalt, Inc. 

unresponsive to the negotiations and will reissue a solicitation for roadway restoration and repair 

services.    

 
Why Action is Necessary 
  
Pursuant to the City of Hallandale Beach Code of Ordinances, Chapter 23, Section 23-12, 

Procedures for purchases in excess of $50,000, (4) Rejection of Bids, the City Commission may 

authorize City Manager to:  a) Reject all bids; or b) reject all bids and re-advertise, pursuant to 

the procedure prescribed in this section in the Code. 

 

Cost Benefit: 
 

By re-advertising, the City will be able to secure a lower unit price based on the fair market value. 

The performance of road rehabilitation limits the number of lawsuits and mitigates accidents 

citywide. 

 

PROPOSED ACTION: 
 
City Commission to approve the attached Resolution.  
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ATTACHMENT(S): 
 
Exhibit 1 – Proposed Resolution 

Exhibit 2 – Resolution No. 2023-065 

 
 
Prepared By: Charles Casimir 

            Charles Casimir 
Assistant Director of Public Works 

   

Reviewed By: Jeff Odoms 
Jeff Odoms 

  Director of Public Works 
 

Reviewed By: Sharon Ragoonan 
   Sharon Ragoonan 

Assistant City Manager 
 

Reviewed By: Noemy Sandoval 
Noemy Sandoval 
Assistant City Manager  


