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400 S. Federal Hwy 
Hallandale Beach, FL 33009 

07162025 

City of Hallandale Beach  

City Commission Agenda Cover Memo 

  

Meeting Date: File No.: Item Type:  1st Reading 2nd Reading 

8/5/2026 26-271 

☒ Resolution 

☐ Ordinance 

☐ Other 

Ordinance Reading N/A N/A 

Public Hearing ☐ ☐ 

Advertising Required ☐ ☐ 

Quasi-Judicial: ☐ ☐ 
Fiscal Impact 

($): 
 

Account Balance ($): Funding Source: Project Number: 

$98,251.30 $98,251.30 2931-564060 N/A 

Contract 
Required: 

P.O.  
Required: 

RFP/RFQ/Bid 
Number: 

Sponsor Name: Department: 

☒Yes ☐No ☒Yes ☐No N/A 
Cathie Schanz, CPRE 

PROS Director 
Parks, Recreation and 

Open Spaces 

Strategic Plan Focus Areas: 

☐ Fiscal 

Stability 
☐ Resident 

Services 
☒ Public 

Safety 
☐ Infrastructure 

& Mobility 
☐ Economic Development 

& Affordable Housing 

Implementation Timeline: 

Estimated Start Date:   9/1/2026  Estimated End Date:   9/30/2033 

 

SHORT TITLE: 
 
A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
HALLANDALE BEACH, FLORIDA AUTHORIZING PURCHASE OF EIGHT (8) NEW 
MOTOROLA APX RADIOS FOR BEACH SAFETY FOR A NOT TO EXCEED AMOUNT OF 
NINETY-EIGHT THOUSAND, TWO HUNDRED, FIFTY-ONE DOLLARS AND THIRTY 
CENTS ($98,251.30); AND PROVIDING AN EFFECTIVE DATE. 

 

STAFF SUMMARY: 
 
Summary: 
 
Staff seek approval to proceed with a purchase agreement with Motorola Solutions to 
replace all existing Beach Safety radios, in the best interest of the City. The proposed 
agreement includes the acquisition of eight (8) new Motorola APX Radios. These radios 
are fully compatible with the County’s existing radio communication system ensuring 
seamless coordination and enhanced communication capabilities across law 
enforcement agencies. 
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The purchase agreement encompasses the radios, chargers, programming, and warranty 
coverage provided by Motorola Solutions, which includes Public Safety Software 
Services, accidental damage insurance, and seven years of Smart Features and Central 
Services. The total cost of the purchase is $98,251.31.  
 
Background: 
 
Beach Safety has previously purchased refurbished radios for their emergency 
communication needs.  The current radios are due for replacement. 
 
Current Situation:  
 
The current Beach Safety radios are obsolete, and their operating system will no longer 
be supported by Motorola. In addition, due to advancements in technology, Motorola will 
cease providing spare parts for these radios after 2026, making future repairs increasingly 
difficult or impossible. Refurbished radios are no longer an option for Beach Safety needs.  
The new Motorola APX radios offer enhanced smart features, including LTE wireless 
communication and advanced information-sharing capabilities.  
 
Why Action is Necessary: 
 

Pursuant to Code of Ordinances, in accordance with Procurement Code Section 23-10, 
Exception to competitive solicitation requirements, (4) Best interest of city, Where the city 
commission declares by majority vote that the process of competitive solicitations is not 
in the best interest of the city and the reasons therefore, for example, if the City elects to 
conduct a limited time pilot to test the viability and impacts of a program, or ratification of 
expenditures made contrary to the requirements stated herein. 
 
Cost Benefit: 
 
By entering into this Purchase Agreement, the City will receive a Purchase Incentive 
Discount of $1,152 and receive a NASPO Contract Discounted Pricing of $98,251.30.   
 

PROPOSED ACTION: 
 
The City Commission approves the proposed Resolution. 
 

ATTACHMENT(S): 
 
Exhibit 1 – Resolution 
Exhibit 2 – Motorola Agreement Quote HBPD 
 

Prepared By: Delven Patterson 

   Delven Patterson 
   Assistant Director  
 

Reviewed By: Cathie Schanz 

  Cathie Schanz, CPRE 
  Parks, Recreation and Open Spaces Director 
   

Reviewed By: Noemy Sandoval 
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   Noemy Sandoval 
   Assistant City Manager 


