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EXHIBIT 1 1 

ORDINANCE NO. 2025- 2 

 3 

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION 4 

OF THE CITY OF HALLANDALE BEACH, FLORIDA, 5 

AMENDING CHAPTER 2, ARTICLE IV – “DEPARTMENTS” 6 

TO CREATE SECTION CODIFY EXISTING DEPARTMENTS 7 

AND CORRECT NAMING CONVENTIONS; ENACTING 8 

SECTION 2-342 CREATING THE TRANSPORTATION AND 9 

MOBILITY DEPARTMENT; PROVIDING FOR SEVERABILITY; 10 

PROVIDING FOR CONFLICTS; PROVIDING FOR 11 

CODIFICATION; AND PROVIDING FOR AN EFFECTIVE 12 

DATE. 13 

 14 

 WHEREAS, pursuant to Section 5.01(4)(a) of the City Charter, City departments may 15 

only be established, altered or abolished by ordinance; and 16 

 WHEREAS, while existing departments may have been established by ordinance, the 17 

failure to centrally codify their creation makes it much more difficult and time consuming to verify 18 

compliance with the Charter; and  19 

 WHEREAS, codifying the existing departments by ordinance and correcting naming 20 

conventions will ensure full compliance with the Charter and maximum transparency for the 21 

public; and 22 

 WHEREAS, Staff further recommends the creation of a new department, the 23 

Transportation and Mobility Department; and  24 

 WHEREAS, the Transportation and Mobility (TAM) Division currently exists within the 25 

Department of Sustainable Development (DSD) and is responsible for managing a wide range 26 

of critical transportation and mobility initiatives, including the introduction of electric buses, 27 

the development of micro-transit and bike services, transportation infrastructure 28 

improvements, and strategic planning efforts; and 29 

 WHEREAS, Hallandale Beach continues to grow and face significant challenges related 30 

to traffic congestion, which consistently ranks as one of the top complaints from residents, and 31 
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it has become clear that the City requires a dedicated, stand-alone department focused entirely 32 

on transportation and mobility; and 33 

 WHEREAS, the growing demand for these services, combined with the City’s long-34 

term goals of improving mobility, reducing traffic congestion, and ensuring sustainability, 35 

necessitates the elevation of TAM to its own independent department. This department will 36 

allow for a more concentrated focus, dedicated resources, and the necessary leadership to 37 

address the City’s pressing transportation challenges; and 38 

 WHEREAS, among other responsibilities as necessary, the main areas of concern for 39 

the department will be:  40 

  • Electric bus service 41 

  • Micro-transit and bike services 42 

  • Transportation Plans: Transportation Master Plan, Comprehensive Plan 43 

Transportation Element, Mobility Road Map, Basis of Design Report 44 

(BORD), etc. 45 

  • Grant opportunities for transportation projects 46 

  • Transportation and mobility projects for the City’s Capital Improvement 47 

Plan 48 

  • Partnerships with various intergovernmental entities such as the Broward 49 

Metropolitan Planning Organization (BMPO), Broward County, Florida 50 

Department of Transportation (FDOT), Federal Transit Authority (FTA), 51 

South Florida Regional Transit Authority (SFRTA), and more 52 

  • Infrastructure improvements such as complete streets improvement 53 

projects, sidewalks, crosswalks, bus stop ADA compliance, bus shelter 54 

improvement and maintenance, in collaboration with the Department of 55 

Public Works 56 

  • Ridership enhancement strategies for the Cloud network. 57 

  • Traffic calming strategies 58 

  • Performance measures and evaluation of programs 59 

 60 

 WHEREAS, the Mayor and City Commission recognize that the proposed amendments 61 

will accommodate continued efforts to enhance and revitalize the City and will improve the 62 

overall quality of life for citizens and residents of the City. 63 
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 NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COMMISSION 64 

OF THE CITY OF HALLANDALE BEACH, FLORIDA: 65 

 SECTION 1. Incorporation of Recitals. The foregoing “Whereas” clauses are 66 

confirmed as true and incorporated herein. 67 

 SECTION 2. Chapter 2, Article IV, Division 1 of the City of Hallandale Beach Code 68 

of Ordinances is hereby amended as follows: 69 

Chapter 2 – ADMINISTRATION 70 

*** 71 

ARTICLE IV. – OFFICES AND DEPARTMENTS  72 

*** 73 

DIVISION 1. - GENERALLY 74 

 75 

Secs. 2-321- Departments Authorized. 76 

 77 

(a)   In addition to the offices mandated by the City Charter, the City shall maintain 78 

the following departments: 79 

 80 

 (1)   Budget and Program Monitoring 81 

 (2) Finance 82 

 (3) Fire 83 

(4) Human Resources 84 

 (5) Human Services  85 

 (6) Innovation Technology  86 

 (7) Parks, Recreation, and Open Spaces 87 

 (8) Police 88 

 (9) Procurement 89 

 (10) Public Works 90 

 (11) Sustainable Development 91 

 (12) Transportation and Mobility  92 

 93 

(b) The head of each department shall report to the City Manager, or his designee, 94 

and shall be designated as a director.  Duties and responsibilities shall include those 95 

stipulated elsewhere in this City Code, by ordinance or resolution, or as otherwise 96 

directed by the City Manager. 97 

 98 

Secs. 2-3221 —2-340. - Reserved. 99 

 100 

  101 
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 SECTION 3. Chapter 2, Article IV, Division 2 of the City of Hallandale Beach Code 102 

of Ordinances is hereby renamed and amended as follows: 103 

Chapter 2 – ADMINISTRATION 104 

*** 105 

ARTICLE IV. – DEPARTMENTS  106 

*** 107 

DIVISION 2. – SPECIFIC DEPARTMENTS HUMAN SERVICES DEPARTMENT 108 

 109 

 110 

Sec. 2-341. – Human Services Department.Established; director; purpose and 111 

functions. 112 

There is created a department to be named and known as the human services 113 

department. The head of such department shall be designated as the director. The 114 

purposes and functions of the human services department and the director shall 115 

include the purposes and functions heretofore performed by the department of social 116 

services and its director. 117 

 118 

Sec. 2-342. – Transportation and Mobility Department 119 

There is created a department to be named and known as the Transportation and 120 

Mobility Department. The department shall be responsible for managing 121 

transportation and mobility initiatives, the development of transportation 122 

infrastructure improvements, and strategic planning efforts to address transportation 123 

challenges. 124 

 125 

 126 

 SECTION 4. Chapter 2, Article IV, Division 3, “Legal Department,” of the City of 127 

Hallandale Beach Code of Ordinances is hereby renamed  and amended as follows: 128 

  DIVISION 3 – CITY ATTORNEY LEGAL DEPARTMENT 129 

*** 130 

 Sec. 2-363. - Compensation of personnel. 131 

The compensation of the city attorney and all other personnel of the city attorney’s office 132 

legal department shall be fixed by the commission in the annual budget. It shall be paid 133 

by the city in the same manner as salaries of other city employees are paid. Funds 134 

budgeted for unfilled positions may be utilized for temporary services or reallocated to 135 

other positions as necessary. 136 

 137 

 SECTION 5. Conflict. All ordinances, parts of ordinances, resolutions, or parts of 138 

resolutions in conflict herewith are hereby repealed, to the extent of the conflict. 139 
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  140 

SECTION 6. Severability. Should any provision of this Ordinance be declared by a court 141 

of competent jurisdiction to be invalid, such decision shall not affect the validity of this Ordinance 142 

as a whole or any portion thereof, other than the part that is declared to be invalid. 143 

 144 

 SECTION 7. Codification. It is the intention of the Mayor and City Commission that the 145 

provisions of this ordinance be incorporated into the Code of Ordinances; to effect such intention 146 

the words “ordinance” or “section” may be changed to other appropriate words. 147 

 148 

 SECTION 8. Effective Date. This Ordinance shall take effect immediately upon its 149 

passage and adoption. 150 

 151 

PASSED on 1st reading on ______________, 2025. 152 

PASSED AND ADOPTED on 2nd reading, on ______________, 2025. 153 

                                154 

           155 

_________________________________ 156 

       JOY F. COOPER 157 

                                      MAYOR 158 

ATTEST: 159 

 160 

_______________________________________ 161 

JENORGEN GUILLEN 162 

CITY CLERK 163 

 164 

APPROVED AS TO FORM &  165 

LEGAL SUFFICIENCY 166 

 167 

_______________________________________ 168 

JENNIFER MERINO 169 

CITY ATTORNEY 170 


