OO UL A WN P

EXHIBIT 1
RESOLUTION NO. 2026 -

A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF HALLANDALE
BEACH, FLORIDA, AWARDING RFP 25-26-08
CITYWIDE BIKE-SHARE PROGRAM
IMPLEMENTATION, OPERATIONS, AND
MAINTENANCE SERVICE TO VENDOR DROPBIKE,
CORP. TO PROVIDE A CITY BIKE-SHARE SYSTEM
FOR AN AMOUNT NOT TO EXCEED SEVENTY
THOUSAND DOLLARS ($70,000) ANNUALLY; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, pursuant to the City of Hallandale Beach Code of Ordinances,
Section 23-5, Competitive procurement required, Procurement Mechanisms. (a), all
purchases of and contracts for equipment, supplies and contractual services in excess
of the delegated spending authority, shall be based on a competitive procurement
process and Section 23-9 Award, (e) while the City Manager may award procurements
within delegated spending authority, all other procurements, except emergency

procurements, require commission approval for award; and

WHEREAS, the City of Hallandale Beach seeks to implement a citywide bike-
share program to expand local mobility options for residents and visitors and support

the City’s multimodal transportation goals; and

WHEREAS, the bike-share program will advance the City’s transportation and
mobility objectives because it supports short local trips, improves first-mile and last-
mile connectivity, and expands multimodal transportation options for residents and
visitors utilizing a fully integrated system that includes bicycles, stations, mobile

technology, operations, maintenance, and customer support; and

WHEREAS, on February 12, 2026, the City released RFP 25-26-08 Citywide
Bike-Share Program Implementation, Operations, and Maintenance Service for a fully
integrated bike-share system under which the selected vendor will assume

responsibility for program implementation, operations, and maintenance of at least five
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stations and approximately five bicycles per station, for a minimum of 25 bicycles, with

the ability to expand as demand increases; and

WHEREAS, vendor Dropbike, Corp. was selected as the highest ranked,
responsive, and responsible proposer for the bike-share program for an amount not
to exceed $70,000.00 per year, with an initial term of one year and up to five optional

renewal years; and

WHEREAS, Staff recommends that the Mayor and City Commission authorize
award of RFP 25-26-08 Citywide Bike-Share Program Implementation, Operations,
and Maintenance Service to vendor Dropbike, Corp. to provide a fully integrated City
bike-share system including program implementation, operations, and maintenance of
at least five stations and 25 bicycles for a not to exceed amount of Seventy Thousand
Dollars ($70,000) each year, and authorize the City Manager to execute relating

documents.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA:

SECTION 1. Whereas Clauses. The foregoing “Whereas” clauses are

incorporated herein.

SECTION 2. City Manager Authorization. The Mayor and City Commission

hereby authorize award of RFP 25-26-08 Citywide Bike-Share Program
Implementation, Operations, and Maintenance Service to vendor Dropbike, Corp. to
provide a fully integrated City bike-share system including program implementation,
operations, and maintenance of at least five stations and 25 bicycles for a not to
exceed amount of Seventy Thousand Dollars ($70,000) each year, with an initial
term of one year and up to five optional renewal years and authorize the City

Manager to execute relating documents.

SECTION 3. Effective Date. This Resolution shall take effect

immediately upon its passage and adoption.
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APPROVED AND ADOPTED this ___ day of 20

JOY F. COOPER
MAYOR

SPONSORED BY: CITY ADMINISTRATION

ATTEST:

JENORGEN GUILLEN
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY AND
FORM

JENNIFER MERINO
CITY ATTORNEY
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