EXHIBIT 1
ORDINANCE NO.  2025-

[bookmark: _Int_bDXNeHTM]AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, AMENDING  THE CITY OF HALLANDALE BEACH CODE OF ORDINANCES CHAPTER 10, FINANCE AND TAXATION, SECTION 10-31, AUTHORITY FOR BUDGET TRANSFERS, AND CREATING SECTION 10-34, RENEWAL AND REPLACEMENT FUND; PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE.
	WHEREAS, the City has approximately $82 million in aging governmental capital assets requiring replacement in future fiscal years, excluding utility assets and infrastructure, which are funded through separate sources; and 

WHEREAS, developing clear policies for the renewal and replacement of these assets is critical for ensuring financial sustainability. A Renewal and Replacement program is designed to proactively plan and budget for the maintenance, renewal, and replacement of our capital assets throughout their useful life; providing steady resources for essential infrastructure and facility improvements, and ensuring that our City's assets remain resilient and well-maintained without imposing fluctuating tax burdens on our residents; and

WHEREAS, on September 26, 2022, during the second public budget hearing, the City formally established the R&R Fund with an initial appropriation of $1.5 million. This fund has since grown to a total of $3.5 million.; and

[bookmark: _Hlk178257432]WHEREAS, Staff is proposing to create Section 10-34 to codify a the policy for Renewal and Replacement of assets and to amend Section 10-31, Authority for Budget Tranfers, to restrict the use of those funds accordingly; and
 
WHEREAS, upon approval and codification of the R&R Program, annual contributions to the R&R Program will be budgeted from the General Fund, via transfer, through the annual budget process. The City will annually contribute the funding requirement based on twenty-five-year replacement schedules; and
WHEREAS, the proposed Code changes will maintain the integrity of the fund by restricting transfers and requiring Commission approval of policy changes through resolution.
	
	NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA:
	SECTION 1.	The foregoing “Whereas” clauses are confirmed as true and incorporated herein.

	SECTION 2.	Chapter 10, Finance and Taxation, “Article II- Budget Transfers” designation is eliminated with Sections 10-31 through 10-60 being incorporated into “Article I- In General.” Article II shall be designated as “Reserved” and contain no sections.

	SECTION 3.	Section 10-31, Authority for Budget Transfers, is amended as follows:

Sec. 10-31. - Authority for budget transfers.

(a)	The city manager is authorized to make the following budget transfers without further approval of the city commission:
(1)  To utilize lapsed salary funds to finance temporary filling of a position to include but not be limited to utilizing outside services.
(2)  To transfer from an account for non-departmental meetings and seminars in the approved budget to any departmental account for meetings and seminars in accordance with a program for conferences as approved by the city commission.
(3)  Except as otherwise stipulated in this Article, the The city manager is further authorized to transfer moneys to or from all programs, categories and accounts within any designated fund set forth in the adopted annual budget. This provision does not authorize the city manager to make transfers to or from the account categories for contingencies, debt service and equity service respectively given line numbers 3701, 7000 and 8000.
(4)  The city manager is authorized to make changes in the numeric assignment of approved line items set forth in the annual budget. The city manager is further authorized to establish new accounts within the adopted budget and transfer funds into the new account subject to his transfer authority; however, he shall notify the city commission, in writing, of any new account or transfer in excess of the city manager's purchasing authority level upon initiation of the transfer or establishment of the new account.
(b)	Within each of the budgeted expenditure categories currently numbered the 3000 series, the approved line items may be overexpended by the responsible department head as long as sufficient funds are available in the total appropriation for that expenditure category.

	SECTION 4.  Section 10-34 “Renewal and Replacement” is hereby created within Chapter 10, Artilce I “In General,” as follows:

Sec. 10-34. Renewal & Replacement Fund 
(a)	The City shall maintain a separate fund to set aside funding for the renewal and replacement  of existing assets. The city manager shall prepare a renewal and replacement program policy that shall be adopted and amended by resolution of the City Commission.
(b)	The city manager shall prepare a renewal and replacement program that shall include a general summary, a list of all governmental capital improvements which are proposed to be undertaken during future fiscal years, cost estimates, projected methods of financing, recommended time schedules for such improvements, and the estimated annual cost of operating and maintaining the facilities to be constructed or acquired.  The program shall be reviewed annually through the annual budget process and changes shall be approved by separate resolution of the City Commission.
(c)	Annual contributions to and expenditures from the Renewal & Replacement Fund will be budgeted through the annual budget process in accordance with the current approved program.  Changes to the expenditures or other transfers from the fund must be approved by the City Commission via Budget Amendment Ordinance.
	
	SECTION 5.  Conflict. All ordinances, parts of ordinances, resolutions, or parts of resolutions in conflict herewith are hereby repealed, to the extent of the conflict.
	
SECTION 6.  Severability.  Should any provision of this Ordinance be declared by a court of competent jurisdiction to be invalid, such decision shall not affect the validity of this Ordinance as a whole or any portion thereof, other than the part that is declared to be invalid.

	SECTION 7.  Codification.  It is the intention of the Mayor and City Commission that the provisions of this ordinance be incorporated into the Code of Ordinances; to effect such intention the words “ordinance” or “section” may be changed to other appropriate words.

	SECTION 8.  Effective Date.  This Ordinance shall take effect immediately upon its passage and adoption.

	PASSED on 1st reading, on ______________, 20__.
	PASSED AND ADOPTED on 2nd reading, on ______________, 20__.


                             				        _________________________________
							JOY F. COOPER
                                				 	MAYOR

ATTEST:


_______________________________________
JENORGEN GUILLEN
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY
FORM


_______________________________________
JENNIFER MERINO
CITY ATTORNEY
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