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EXHIBIT 1
RESOLUTION NO. 2026 -

A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF HALLANDALE
BEACH, FLORIDA, AUTHORIZING UTILIZATION OF
SOURCEWELL COOPERATIVE PURCHASING
AGREEMENT WITH 72 HOUR LLC D/B/A NATIONAL
AUTO FLEET GROUP TO PURCHASE FOURTEEN
(14) VEHICLES FROM AUTHORIZED DEALER ALAN
JAY AUTOMOTIVE MANAGEMENT INC. FOR A NOT
TO EXCEED AMOUNT OF SIX HUNDRED, FORTY
THOUSAND, SEVEN HUNDRED AND SIXTEEN
DOLLARS ($640,716) AND DISPOSE OF THE
REPLACED VEHICLES IN ACCORDANCE WITH THE
CITY’S SURPLUS PROPERTY POLICIES AND
APPLICABLE LAWS; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, pursuant to the City of Hallandale Beach Code of Ordinances,
Section 23-9, Award, (e), the City Manager may award procurements within the
delegated spending authority, and all other procurements, except emergency

procurements, require commission approval for award; and

WHEREAS, pursuant to the City of Hallandale Beach Code of Ordinances,
Section 23-5 Competitive procurement required; procurement mechanisms,
Subsection (3) Cooperative purchasing, the City may procure goods or services
through a variety of arrangements whereby two or more public entities have the
opportunity to purchase from the same supplier or multiple suppliers using a single

competitive procurement mechanism; and

WHEREAS, Sourcewell, a municipal contracting agency, allows government
entities to cooperatively procure equipment and services at discounted rates. By
leveraging Sourcewell’s cooperative pricing, the City ensures competitive costs and
streamlined procurement, enabling staff to respond quickly and effectively to emerging

needs; and
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WHEREAS, the City of Hallandale Beach Fleet Department implemented a
strategic replacement plan designed to balance total cost of ownership with the
operational reliability of fleet assets, evaluating key factors including vehicle age,
utilization rates, maintenance history, and anticipated surplus value in the secondary

market; and

WHEREAS, Staff has identified needed replacement of fourteen (14) vehicles
for a not to exceed amount of Six Hundred, Forty Thousand, Seven Hundred and
Sixteen Dollars ($640,716) and disposal of the replaced vehicles in accordance with

the City’s surplus property policies and applicable laws; and

WHEREAS, Staff recommends that the Mayor and City Commission find it to
be in the public interest to authorize utilization of Sourcewell Contract No. 091521-
NAF Cooperative Purchasing Agreement with 72 Hour LLC d/b/a National Auto Fleet
Group (Cars, trucks, vans, SUVs, cab chassis, and other vehicles) to purchase
fourteen (14) vehicles from authorized dealer Alan Jay Automotive Management Inc.
for a not to exceed amount of Six Hundred, Forty Thousand, Seven Hundred and
Sixteen Dollars ($640,716) and dispose of the replaced vehicles in accordance with
the City’s surplus property policies and applicable laws, and authorize the City

Manager to execute relating documents.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA:

SECTION 1. The foregoing “Whereas” clauses are incorporated herein.

SECTION 2. City Manager Authorization. The Mayor and City

Commission hereby authorize utilization of Sourcewell Contract No. 091521-NAF

Cooperative Purchasing Agreement with 72 Hour LLC d/b/a National Auto Fleet Group
(Cars, trucks, vans, SUVs, cab chassis, and other vehicles) to purchase fourteen (14)
vehicles from authorized dealer Alan Jay Automotive Management Inc. for a not to
exceed amount of Six Hundred, Forty Thousand, Seven Hundred and Sixteen Dollars

($640,716) and dispose of the replaced vehicles in accordance with the City’s surplus
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property policies and applicable laws, and authorize the City Manager to execute

relating documents.

SECTION 3. Effective Date. This Resolution shall take
immediately upon its passage and adoption.

APPROVED AND ADOPTED this ____ day of , 20

effect

JOY F. COOPER
MAYOR

SPONSORED BY: CITY ADMINISTRATION

ATTEST:

JENORGEN GUILLEN
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY AND
FORM

JENNIFER MERINO
CITY ATTORNEY
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