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400 South Federal    Hwy 
Hallandale Beach, FL 33009 

HBCRA Quadrant Safety Board  

Annual Report 

Meeting Date:   

4/15/2026 
Regular Meeting Date 1st Tuesday of each month at 6.30 pm 

Location OB Johnson Park 
File No.: Liaison Gerardo Novoa, Captain 

25-566 Director Michel Michel, Chief 

Fiscal Impact ($): 
 

Account Balance ($): Funding Source: Project Number: 

$5,000 $5,000 2130-555020 PDSIU 

 

SHORT TITLE: 
 

HBCRA QUADRANT SAFETY BOARD ANNUAL REPORT 
 

BOARD/COMMITTEE DESCRIPTION 
 
The Quadrant Safety Board (QSB) represents an innovative, community-focused policing 
model that empowers appointed stakeholders, residents, and business operators within 
each CRA quadrant to actively contribute to developing and implementing safety 
initiatives tailored to their communities. 
 
Convening monthly under the guidance of a designated police liaison, the QSB serves as 
a structured forum for identifying concerns, discussing strategies, and advancing 
solutions to neighborhood-specific public safety issues. Comprised of five members 
appointed by the HBCRA Board of Directors, the QSB reflects a diverse cross-section of 
individuals who are deeply invested in the safety and well-being of their communities. 
 
Through sustained collaboration and engagement, the QSB strengthens the partnership 
between the Hallandale Beach Police Department and the community, fostering 
transparency, mutual understanding, and trust while proactively addressing challenges 
affecting the City. 
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MEMBERS 
 

NAME TITLE TERM APPOINTED BY 

Murvin Wright/ 
Northwest 

Chair 
12/18/2024-
11/5/2027 

Vice Mayor Michele 
Lazarow 

Jimmy Mitchell / 
Southwest 

Vice Chair 
12/18/2024-
11/5/2027 

Director Anabelle 
Lima-Taub 

James Tucker / At 
Large 

Board Member 
12/18/2024-
11/05/2027 

At-Large Vice 
Mayor Michele 

Lazarow 

Kevin Marshall/ 
Southeast 

Board Member 3/19/25-11/05/27 Mayor Cooper 

VACANT / 
Northeast 

Board Member   

 

ACTIVITIES/ACCOMPLISHMENTS 
 
Over the past year, the QSB has convened monthly to review statistical data and address 
critical public safety initiatives across the HBCRA’s four quadrants. These meetings have 
covered a broad range of topics, including illegal dumping, City Code compliance, and 
trends in violent crime. 
 
The Board has also evaluated the effectiveness of key policing strategies and 
technologies, such as License Plate Readers, the “ShotSpotter” gunshot detection 
system, drone deployment, and parking enforcement efforts. In addition, members have 
explored neighborhood enhancement initiatives, leveraging strong community 
relationships to gather input and help inform data-driven decision-making. 
 
Collectively, these ongoing discussions have fostered enhanced collaboration, 
transparency, and trust among law enforcement, QSB Board members, and community 
stakeholders. 
 

PRIORITY ACTIVITIES 
 
Achieving quorum continues to present a significant challenge at monthly meetings. The 
HBCRA Quadrant Safety Board comprises five designated positions, four of which are 
currently filled, with one remaining vacant. During recent discussions, members 
emphasized the importance of filling the vacancy to improve the consistency of achieving 
a quorum. 
 
Board members have also taken a proactive approach to raising community awareness 
of this opportunity, encouraging residents to engage and contribute directly to the City’s 
problem-solving and public safety efforts. 
 

BOARD/COMMITTEE RECOMMENDATIONS 
 

The Board recommended hosting an annual retreat or workshop to review goals, evaluate 
outcomes, and establish strategic priorities for the upcoming year. 
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Prepared By:                      Gerardo Novoa 

 Gerardo Novoa 
Captain Patrol Operations  

 
Reviewed By:                      Terence Thouez 

 Terence Thouez 
Deputy Chief  

 
Reviewed By:                        Michel Michel 

 Michel Michel 
Chief of Police  

 
 


