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Executive Summary 
AVI-SPL is a global leader in audiovisual and unified communications solutions, delivering secure, 
reliable, and user-focused technology environments for public sector organizations. For the City of 
Hallandale Beach, AVI-SPL brings proven experience supporting municipal operations, council 
chambers, public safety facilities, and community spaces—ensuring technology enhances 
transparency, collaboration, and service delivery. Our approach prioritizes simplicity, accessibility, 
and compliance with government standards, allowing city staff and officials to focus on serving the 
community. 
 
Through a comprehensive, end-to-end service model, AVI-SPL provides system design, integration, 
deployment, and ongoing support tailored to the City’s operational and budgetary requirements. 
We specialize in creating standardized yet flexible solutions that support hybrid meetings, public 
broadcasting, emergency communications, and interdepartmental collaboration. With a strong 
focus on reliability and ease of use, our solutions are designed to perform consistently across city 
facilities while minimizing downtime and maintenance burden. 
 
AVI-SPL’s proactive managed services and monitoring capabilities further support the City of 
Hallandale Beach by improving system uptime and extending the lifecycle of technology 
investments. Using data-driven insights, we help identify performance trends, optimize room 
utilization, and address issues before they impact public meetings or critical operations. This 
approach reduces operational risk, enhances user confidence, and ensures public-facing spaces 
remain functional and accessible. 
 
As a trusted technology partner, AVI-SPL is committed to supporting the City of Hallandale Beach 
with scalable, future-ready solutions that evolve alongside community needs. By combining local 
support with global expertise, AVI-SPL delivers dependable technology environments that 
strengthen civic engagement, improve operational efficiency, and provide long-term value to the 
City and its residents.  
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Minimum Qualification Requirements (MQRS) 
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Firm’s Qualifications and Experience  
Corporate Overview 

 
At AVI-SPL, our mission is to transform how people and 
technology connect to elevate experiences, create new value, 
and enable organizations to thrive and grow. We’re the leading 
global provider of collaboration technology solutions, which 
include our award-winning managed services. Our highly-trained 
team works hand in hand with organizations worldwide – 
including over 86% of Fortune 100 companies. We strategize, 

design, deploy, manage, and support AV and UC solutions that are simple to use, scalable, 
serviceable, and measurable to ensure you achieve your business objectives. 
 
We strengthen the human experience of hybrid work by empowering meaningful communication 
and collaboration no matter where your employees work. We help improve workflows locally and 
globally, enhance collaboration technology user experiences, and manage solutions to support 
smart decision-making. 
 
AVI-SPL is your single source for improving unified communications and collaboration and audio 
visual (UC/AV) systems. Through partnerships with leading AV and collaboration manufacturers, 
construction firms, architects, and consultants, we design, integrate, and manage solutions and 
experiences tailored to your needs. When you partner with us, you have: 
 
A Passionate Technology Expert 

 Experienced and financially stable technology contractor with a global delivery model. 
 Providing innovative, award-winning solutions that are effective and aligned with your 

needs. Our solutions reflect the trends and technologies shaping professional collaboration 
and the workplace. 

 
A Knowledgeable Collaborator and Trusted Advisor 

 Most qualified team of engineers and technicians in the industry. 
 In-house capabilities to design, install, and manage complex audio, video, collaboration, 

and communication technologies that connect teams from around the world. 
 Certified to implement collaboration solutions from industry leaders like Microsoft, Poly, 

Cisco, and Crestron. 
 

An Experienced Services Provider  
 Wide-ranging technical integration capabilities, construction experience, and 

engineering resources to support projects of any scale and in environments as varied as 
stadiums, boardrooms, hospitals, and classrooms. Our experience spans over 40 years. We 
support our clients through our Global Service Operations Centers, which provide 24/7 
help desk support. 

Your Digital 
Enablement 
Solutions 
Provider 
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 Expert engineering with the highest per capita number of technical employees of any AV 
solutions provider. 

 Award-winning conferencing services that include customizable room and device 
monitoring, cloud-based scheduling and management for meeting rooms and the 
technology enabling them, and analytics reports that provide actionable business 
intelligence. 

We take your investment in collaborative solutions as seriously as you do. That is why we are with 
you every step of the way, making sure you have the support to keep your business running 
smoothly and that you get the return on investment you expect. 
 
Our diverse portfolio features solutions in the corporate, education, and government sectors, 
including Fortune 500/Global 1000 boardrooms, military base operation centers, and education 
campuses. On most projects, we collaborate with architects, consultants, designers, and end users 
like you. AVI-SPL’s expertise includes partnerships with the industry’s top technology providers, 
highly skilled and certified technicians, and comprehensive support that is setting the standard in 
the collaboration industry. The hallmark of AVI-SPL’s client success has been our ability to keep 
pace with the technology trends that drive the way businesses operate, and to innovate and 
improve upon them so that we can offer customers a standard of quality that no other company 
can match. 
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 Geographical area  AVI-SPL is headquartered in Tampa, FL with offices worldwide 
 
 Average annual revenue (FY 2019-2023): $1.16 Billion 
 
 Typical project size  $100,000 to $2,000,000 
 
 Bank   JPMorgan Chase 
 
 Bonding limit  $40,000,000 single/$80,000,000 aggregate 
 
 Headquarters  6301 Benjamin Road, Suite 101, Tampa, FL 33634 
 
 Phone   (813) 884-7168 
 
 Fax    (813) 882-9508 
 
 Toll Free   (800) 282-6733 
 
 Website   www.avispl.com 
 

Contractor Profile 
AVI-SPL LLC is a Tampa, FL-based communication and collaboration solutions provider for 
businesses and organizations of all types. Our business is the sale and service of audio-visual, video 
conferencing, AV networking and control systems, enterprise video and digital content-sharing 
solutions and products. 

Our company is the result of a 2008 merger between the top two system integration companies in 
North America: Audio Visual Innovations (AVI) and Signal Perfection Ltd (SPL). Today, we have 75+ 
AVI-SPL locations throughout North America, Europe, and Asia, including our new offices in Hong 
Kong, Singapore, India, and Mexico. We expanded our footprint, customer base, and capabilities 
through strategic acquisitions include Anderson Audio Visual, VideoLink LLC, Sharp’s Audio Visual, 
Interactive Solutions, Inc., Digital Video Networks, SKC Communications, Adtech Systems, Multimedia 
(Multisistemas BVC, S.A. de C.V. Mexico), ICAP Global, and CCS Presentation Systems (CCS 
Southwest). In 2020, we merged with Whitlock, a leading provider of AV and collaboration solutions. 

Through our experience and expertise, AVI-SPL provides forward-thinking solutions to the 
communication challenges of today and tomorrow. We continue to maintain the top position in our 
industry, completing over 8,000 projects on an annual basis and honoring more than 12,500 service 
contracts, while earning a reputation as the leader in customer satisfaction. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AVI-SPL LLC (wholly owned subsidiary of AVI-SPL Global LLC) FEIN: 59-1958935 
Incorporated under the laws of Florida on April 4, 1980  Cage Code: 0D2N6 
Charter Number: 665782        DUNS: 03-729-3974  NAICS: 238210      SIC: 1731 
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Parent company AVI-SPL Global LLC is privately held with majority ownership held by 26North, a next-
generation investment platform founded by industry veteran Josh Harris, co-founder of Apollo Global 
Management. 

 

 

Current Operations 

 
Bank Reference  Credit Reference   Credit Reference 
JPMorgan Chase Bank Legrand AV    QSC, LLC 
14800 Frye Road, 2nd Floor 6436 City West Parkway  1675 MacArthur Blvd. 
Ft. Worth, TX 76155  Eden Prairie, MN 55344  Costa Mesa, CA 92626 
Contact: Jim Harvey  Contact: Patricia Bedell  Contact: Deborah Escobar 
Account: 668307765  Ph: (763) 971-4403   PH: (714) 327-4628 
Routing: 021000021  E: patricia.bedell@legrand.com         E: deborah.escobar@qsc.com  
         
 
Credit Reference  Credit Reference 
Shure, Inc.   Extron Electronics 
5800 W. Touhy Avenue PO Box 514670, Los Angeles, CA 90051 
Niles, IL 60714  Phone: (714) 687-6323    
Contact: Credit Dept.  E: emadallah@extron.com 
E: credit@shure.com    
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Major Clients 
We value our clients’ trust and strive to earn it at every level of service. 
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Areas of Expertise 
 Unified communications 

 Meeting room design standards, implementation 
 Video conferencing, voice, and contact centers 
 On-premise, cloud, or hybrid solutions 
 Top-level certifications with Cisco, Microsoft, Poly, and more 

  

Digital Signage and Media 
 Strategic assessments and digital media system plans 
 Content design, hosting, delivery, and management 
 AV over IP video distribution 

  

Centralized Technology Control and Management with AVI-SPL 
Symphony 

 Proactive monitoring of UC and AV environments 
 Insight into device and room usage analytics 
 Intelligent meeting room and resource scheduling 

  

Experience Technology 
 Experience and visitor centers 
 Immersive and XR environments Healthcare simulation 

  

VR reference Designs 
 Virtually experiment with designs 
 Interactive 360-degree walk-throughs 
 Built-in logic to validate device coverage 

Command and Control centers 
 Network and emergency operations centers 
 Military situation rooms 
 Large venues and auditoriums 
 Large-scale video walls and digital media 
 Networked audio and IPTV 

  

Sound Systems 
 Acoustics and sound design 
 Digital signal processing and distribution 

  

Enterprise Video 
 ReadyCam® Studio remote controlled video production studio 
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 Enhanced IP® HD video transmission and streaming 
 4K live and post-production 

 

Approximate Number of Staff 
12 will be assigned. Please see Personnel tab for their information.  

Unique Qualifications 
Geographical Reach 
With more than 75+ offices throughout North America, Europe, Middle East, India and Asia, AVI-
SPL is second to none when it comes to serving our global customers. No other organization has 
invested in the resources necessary to organically grow business in all of these regions. All of our 
offices adhere to the same quality standards and are accustomed to designing, implementing and 
supporting large, multi-room projects within strict timelines and budgets. To supplement our 
global business, AVI-SPL has partnered with several pro-AV companies in nearly every major 
region in the world. These companies have been carefully vetted by AVI-SPL and have a proven 
track record of successful project deployments in their respective markets. These partnerships, 
most of which have been in place for at least 5 years, ensure that our global clients will receive the 
same high quality system implementation and customer service as are provided by our own offices. 
  

Industry Relationships and Certifications 
AVI-SPL has long-term relationships with some of the top manufacturers in the industry. Our size 
and volume permits us to choose the best manufacturers based on their product quality and 
customer service. We work only with vendors that provide optimum service before, during and 
after product purchase, that have exceptional records for “in-stock” products and equipment, and 
that can deliver purchased equipment expeditiously and in excellent condition. As an AVI-SPL 
customer, our strong manufacturer relationships ensure that our customers will receive the highest 
level of product and service at some of the most competitive prices. 
  

Current and Future Strategies 
One of the most significant driving forces within our industry is the convergence of IT and AV. 
Although it has been a conversation topic for some time, we are truly seeing the overlap now due 
in most part to the advancements and usability of video technology and the push to wrap this into a 
unified collaboration approach across the enterprise. AVI-SPL is on the cutting edge of this 
convergence. We are one of the first companies to be UC certified by Microsoft, Poly and Cisco so 
that we can help you leverage your existing telephony, IT systems, and computers and tie them into 
your video systems for an enterprise class unified communication platform. 
  
We have invested heavily into our IT infrastructure, which allows us the opportunity to track many 
cost variables within a contract including tech utilization rates, overtime, PTO, training, etc. We 
have developed and maintained ongoing SLA metric tools to ensure that we are managing our 
requirements at all levels. We review this information on a quarterly basis with both our client and 
internally. These tools provide us a dashboard view of any inefficiency within our contracted 
offering. 
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AVI-SPL’s growth is rooted in its strategic, innovative vision. We are constantly analyzing the 
marketplace to identify trends and gaps in offerings. Our suite of vendor-agnostic virtual meeting 
room (VMR) solutions addressed trending towards a more mobile workplace, demands for self-
service collaboration tools, and a desire for a simplified user experience with video collaboration. 
AVI-SPL’s acquisition of VideoLink® and its patented Ready Cam video studio and EnhancedIP® 
transmission network addressed trending towards a simplified video production and transmission 
process with scheduling, monitoring and management capabilities. 
  

Exceptional Service Team 
The AVI-SPL managed services operations center (MSOC) is dedicated to providing the best 
possible service and support for all of our managed services customers. The expertise and 
experience that we provide in the unified communications and video collaboration space is 
unmatched as we provide a complete set of quality driven, premium remote managed services that 
our customers have come to expect globally. 
  
The AVI-SPL MSOC is an OEM certified managed video service provider delivering conferencing, 
monitoring and management services to global enterprises, top-tier carriers, and leading 
equipment manufacturers around the world. Our video technicians and engineers work to ensure 
the video conferences of our clients consistently achieve the highest level of success rates, even 
when videoconferencing between legacy and disparate endpoints. We deliver and support 
seamless, face-to-face telepresence and video communications between companies, divisions, 
departments, internal or external groups and individuals globally. 
  
In support of our comprehensive service portfolio, AVI-SPL continuously works with our customers 
to identify new technologies and processes that allow our customers to focus on other key 
initiatives and priorities within their business. Our video solutions and services are designed to 
reduce operating costs and increase customer satisfaction by providing a single point of contact 
(SPOC) support model for all day-to-day video conferencing activities. 
  
AVI-SPL managed services play a significant role in the success of many enterprise video 
environments. Expert customer care is delivered 24x7x365 and monitoring, reporting, scheduling, 
and other tools are available via AVI-SPL’s Symphony platform. 
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Personnel 
Principal Point of Contact  
Name: Lindsey M. Mosby, CTS 
Role: Account Manager                          Email: Lindsey.Mosby@avispl.com  
 

Armando Acosta, Operations Manager 
Name: Armando Acosta  
Role: Operations Manager                          Email: Armando.Acosta@avispl.com     
_____________________________________________________________________________________ 

Description: 

Armando has over a decade of experience leading and managing integration projects in IT, 
Telecomm and AV industries. He has an educational background in Electrical Engineering. 

 

Key Projects: 

 City of Doral Crime Watch 
 ARI Financial Phase 1 & 2 
 Carnival Cruise Line Terminal Upgrade 
 Gulliver Prep Smart Panel Upgrades 
 Broward College Synchronous Classrooms 

Education and Certifications: 

 PMP 
 AVIXA CTS 

Gabe Cossin, Engineering Manager 
Name: Gabe Cossin  
Role: Engineering Manager                         Email: Gabe.Cossin@avispl.com   

____________________________________________________ 
Description: 

Gabe has over 15 years in the AV industry, and more than six years with AVI-SPL. He is experienced 
in video broadcast, Pro-Audio and fiber optic backgrounds. 

 

Key Projects: 

 Dycom 
 Frost Museum 
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 Price Waterhouse Cooper 
 T-Mobile 
 Hard Rock Stadium 
 Carnival Cruises 
 FPL 
 Norton Museum 
 World Fuel 
 MDC Situation Room Public School 
 Broward Sheriff Emergency Operation 
 City of Coral Gables EOC/911 
 UM Nursing, BSO Crime Watch Department 
 City of Hollywood – Library, EOC, Council Chamber 

Education and Certifications: 

 Crestron NVX 
 QSC Level I 
 Crestron DM-4k 
 Dante 
 Digital Projection 
 OSHA 30 

Sarah Giles, Design Engineer 
Name: Sarah Giles 
Role: Design Engineer                          Email: Sarah Giles@avispl.com   
_____________________________________________________________________________________ 

Description: 

With over fourteen years of experience in the commercial AV industry, Sarah supports all aspects of 
the design process fluently and with dedication. She has worked on a diverse range of projects, all 
of which having nuances that required detailed planning for the engineering process to meet 
Owner’s design intent & deliver exceptional outcomes.  

Key Projects: 

• Assurant – Miami Headquarters 
• Bacardi – Miami Headquarters 
• Broward Supervisor of Elections – Broward County 
• Visa International – Miami Office 
• Moss Construction – Headquarter Training Rooms 

Education and Certifications: 

• B.S. in Show Production and Touring, Full Sail University, Winter Park, FL 
• AVIXA CTS-D 
• Dante Certification Level 2 
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• QSC Q-SYS Certification Level 2 
• QSC Q-SYS Visionsuite Level 2 
• Crestron Intelligent Video Designer 
• Crestron Commercial Design 
• OSHA 10 

John McQuade, Senior Project Manager 
Name: John McQuade  
Role: Project Manager (6yrs)                          Email: John.McQuade@avispl.com      
_____________________________________________________________________________________ 

Description: 

John has over five years of experience leading and managing integration projects in IT, Telecomm 
and AV industries. He has an educational background in Business Management. 

Key Projects: 

 Banco Santander: Managed the project through many outside delays to deliver on time and 
without additional costs to the end users. This project spanned 4 floors and was comprised 
of Boardrooms, video walls and a large event center.  

 Assurant: In final phase of turnover for the Assurant relocation in Miami. This project 
spanned 5 floors with 4 video walls, 4 Boardrooms, and over 80 total spaces. 

Education and Certifications: 

 AA Business Management, Palm Beach State University  
 PMP, Project Management Institute 
 CTS, AVIXA  

Raul De Armas, Installation Technician 3 
Name: Raul De Armas  
Role: Installation Technician 3                           
_____________________________________________________________________________________ 

Description: 

Raul has been with AVI-SPL since 2023 and has over 20 years in the AV Industry for installation, tech 
shop and pre-commissioning process for AV equipment, Videowalls and any AV needs. 

He has led installations for projects such as Assurant Miami HQ, GTCR West Palm HQ, Fort 
Lauderdale PD HQ. 

Education and Certifications: 

 Avixa – Essentials of AV Technology 
 OSHA 30 
 Creston AV over IP DM NVX 
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 Crestron Flex UC MX Series 
 Crestron Audio Certification 
 Crestron 1 Beyond Camera Manager 
 SynAudCon DSP course 

Robert Macias, Installation Technician 3 
Name: Roberto Macias  
Role: Installation Technician 3                            
_____________________________________________________________________________________ 

Description: 

Roberto has been with AVI-SPL since 2024 and has over 20 years in the AV Industry for installation, 
tech shop and pre-commissioning process for AV equipment, Videowalls and any AV needs. 

He has led installations for projects such as Carnival Terminal F renewal, Virgin Terminal Port of 
Miami, Millenium Miami HQ. 

Education and Certifications: 

 AVIXA – Essentials of AV Technology 
 OSHA 30 

Pedro Pelaez, Installation Technician 2 
Name: Pedro Pelaez  
Role: Installation Technician 2                            
_____________________________________________________________________________________ 

Description: 

Pedro has been with AVI-SPL since 2011 and has over 15 years in the AV Industry for installation, 
tech shop and pre-commissioning process for AV equipment, Videowalls and any AV needs. 

He has led installations for projects such as City of Doral Central Park, Banco Santander Miami HQ, 
Apple Coral Gables HQ, Dycom Industries West Palm Beach HQ. 

Education and Certifications: 

 AVIXA – Essentials of AV Technology 
 Biamp Fundamentals 
 Q-SYS Fundamentals 
 OSHA 30 
 Electronic Engineering – Universidad Tecnologica de La Havana 

Guillermo Gutierrez, Installation Technician 2 
Name: Guillermo Gutierrez  
Role: Installation Technician 2                            
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_____________________________________________________________________________________ 

Description: 

Guillermo has been with AVI-SPL since 2024 and has over 10 years in the AV Industry for 
installation and tech shop for AV equipment. 

Education and Certifications: 

 AVIXA – Essentials of AV Technology 
 OSHA 30 

Claudio Garcia, Installation Technician 2 
Name: Claudio Garcia  
Role: Installation Technician 2                            
_____________________________________________________________________________________ 

Description: 

Claudio has been with AVI-SPL since 2023 and has over 10 years in the AV Industry for installation, 
tech shop and pre-commissioning process for AV equipment, Videowalls and any AV needs. 

Education and Certifications: 

 AVIXA – Essentials of AV Technology 
 OSHA 30 
 Crestron XiO Management 
 Crestron Network Solutions 
 Crestron Audio Certification 
 Crestron AV Framework 
 SynAudCon DSP Course 

 

Larry Lorraine, Field Service Engineer 
Name: Larry Lorraine  
Role: Field Service Engineer                            
_____________________________________________________________________________________ 

Description: 

Larry has been with AVI-SPL since 2010 and has over 30 years in the AV Industry for field service & 
support.  

Education and Certifications: 

Major Certifications & Training 
 CTS 
 CTS-I 
 Q-SYS UCI Fundamentals 



 Response to Request for Proposal 
City of Hallandale Beach  

Emergency Operations Center (EOC) Upgrade 

*All project photographs featured in this proposal are of AVI-SPL completed projects.                   Page | 40  
 

 Dante AV – Second Edition 
 Q-SYS VisionSuite ACPR Commissioning Level 1 
 Q-SYS Video 101 Training 
 QSC Quantum Training Level 1 
 Dante Level 2 
 Biamp Tesira 
 Crestron DigitalMedia Certified DM NVX Networking 
 Crestron DMC-E 4K 
 Crestron Essentials of Crestron Programming 
 Crestron_DigitalMedia_Networking_ (DM-NVX-N) 2018 
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Approach to the Project 
Project Implementation Process 

 

 Standardized documents, forms and instructions: a cadence for reporting and 
communications methods 

 Companywide adoption and training: measurable deliverables 
 Full range of engagement types: small and simple to large and complex 
 Continuous improvement: CSAT/NPS focus w/ root cause analysis and action-oriented 

outcomes 

AVI-SPL provides innovative solutions seamlessly integrated with simple but effective user 
experiences. To that end, AVI-SPL utilizes a five-step process to provide you with consistent 
communication and flawless execution from project conception to completion. 
 
 
 

 The initiate phase is critical to the success of both the solution implementation and post 
deployment services to ensure acclimation, adoption and continued use of the technology. 

 During this phase, your project team is selected based on the size, scope and complexity of 
the solutions to be implemented. All details and information are successfully transitioned to 
the internal project team via a comprehensive kick-off meeting. 

 External kick-off discussions are organized and conducted with your key stakeholders to 
formally discuss project parameters of scope, schedule and communication strategy along 
with any other key topics to ensure proper alignment. The output of these discussions 
initiates engineering finalization, equipment procurement and programming services.

 

 The planning phase begins with development of the project schedule including detailed 
work breakdown tasks identifying key deliverables, dependencies and both internal and 
external milestones required to successfully execute the project. 

 Detailed communication plans are developed to provide your key stakeholders with project 
progress reporting to indicate status against the project schedule along with any identified 
risks. 

 Acceptance test plan procedures are developed and communicated to ensure agreed upon 
scope and functionality requirements are achieved. 

 

Phase II Plan 

Phase I Initiate 
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 During the execution phase, all engineering, programming, fabrication and on-site 
installation activities are completed in accordance with the agreed upon project scope and 
schedule. 

 Daily progress reports are completed, sent back to our Project Management staff and 
consolidated into weekly progress reports that you will receive. 

 Upon completion of on-site installation activities, test and commissioning takes place in 
accordance with the agreed upon test plan procedures to ensure fully functional solutions. 

 Final inspection and walk-through of the project is conducted in coordination with your key 
stakeholders to administer acceptance of the deployed solutions. 

 

 The monitor phase is ongoing throughout the entire project lifecycle. 
 All project work activities are consistently reviewed to ensure alignment with the approved 

schedule and milestones, adjusting resource planning as required. All changes to scope, 
schedule and budget are closely controlled to eliminate or minimize change management. 

 Quality assurance is adhered to through checks and balances along with consistent testing 
at specified intervals in the project lifecycle. Risk management plans are constantly 
reviewed, and risk mitigation strategies deployed to ensure scope and schedule remain on 
track. 

 External reporting is critical to this phase to align your key stakeholders to both internal and 
on-site status of our progress. 

 

 
 The final phase is focused on completion of all contractual and operational activities to 

obtain sign-off for the completed project. This includes demonstration and training on the 
use of the installed solutions. 

 All final project documentation for future warranty and service work is gathered and 
submitted to your key stakeholders as well as to our internal service team for onboarding 
purposes. 

 Automated Customer Satisfaction Score (CSAT) and Net Promoter Score (NPS) surveys are 
deployed to obtain your feedback regarding our performance and leverage as part of our 
continuous improvement practice. 

 

 

Ability to Accomplish Proposed Work 
Every project has its own identity and we always start by developing a unique project plan. Our 
project plan takes into consideration all the elements typically associated with a project plan: 
  

Phase IV Monitor 

Phase V Close 

Phase III Execute 
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 Scope Management  
 Time Management                          
 Cost Management 
 Procurement Management          
 Quality Management                     
 Risk Management 
 Human Resource Management             
 Communication Management 

  
By utilizing industry standards, and Project Management methods from the PMI (Project 
Management Institute), specifically tailored to this installation, AVI-SPL will deliver a superior 
solution. Our whole approach is to extract the appropriate project management processes 
required to meet the project objectives and utilize them with effective communication to deliver an 
exceptional project. 
This project will be successful by our project team delivering the following: 
  

 Select the appropriate processes required to meet the client’s objectives. 
 Use a documented approach that includes an amount of flexibility allowing adaptation to 

changing 
 construction and/or client conditions. 
 Constantly maintain communication and engagement with stakeholders. 
 Comply with requirements for deliverables and timeframes to meet and exceed 

expectations. 
 Reducing risk by completing the correct level of planning and spending time to 

communicate with the teams; the short-term and long-term project tasks/goals. 
 Balance the project constraints in the ever-fluctuating construction environment by being 

focused on delivering the goal – customer satisfaction. 
  
AVI-SPL sees communication as the major key to our success. As a first priority, the communication 
plan will be created, validated and activated for the life of the project. 
  
In execution, our skilled project team - logistics, administration, technicians, design/project 
engineers, site supervisors, programmers, and management - will deliver the solution. The plan will 
be executed, and quality continuously monitored. Led by the Project Manager, the monitoring and 
controlling process will confirm that AVI-SPL is on track with the project. Project documents such as 
project plans, reports, cost forecasts, etc. will be updated regularly. Continual improvement on the 
project will streamline the processes, make the teams more cohesive, and ensure the AVI-SPL 
project team delivers the required results. 
 
The closing of a phase and ultimately the entire project process will verify that all activities have 
been completed and successfully handed off to the City of Hallandale Team. 
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Cost Proposal 
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Previous Experience and References 
UKG – Weston Headquarters 
Stephen Perez | Lead Audio Visual 
UKG | Ultimate Kronos Group 
M: 786.213.3532 
 
Project Adress: 1340 Concord Terrace, Sunrise, FL 

 Start: 04/23/2025 
 End: 08/20/2025 
 ~100,000 square feet / 3.1M 
 40 Rooms: Large / Medium / Townhall 

Bacardi – Coral Gables Headquarters 
Dagoberto Vasallo | IT Services Analyst 
Bacardi International Limited  
M: 305.986.1711 
 
Project Adress: 3011 Ponce de Leon, Coral Gables, FL 

 Start: 01/25 
 End: 10/25 
 ~30,000 square feet / 2.3M 
 20 Rooms: Boardroom / Training Room / Lounge / Huddle Rooms / Private Offices 

Banco Santander – Brickell Office 
Peter McCarthy | Director, End User Support 
Banco Santander 
M: 610.780.1812 
 
Project Adress: 830 Brickell Avenue, Miami, FL; Floors 16-21 

 Start: 09/2023 
 End: 10/2024 
 ~127,000 square feet / 800K 
 +50 Rooms: Large / Medium / Boardroom / Event Space 

Dycom Industries – West Palm Beach Headquarters  
Aaron Firman | Sr. Director Operations 
Dycom Industries, Inc. 
M: 206.391.5389 
Aaron.firman@dycominc.com 
 
Project Adress: 300 Banyan Blvd, West Palm Beach, FL 

 Start: 09/2024 
 End: 05/2025 
 ~40,000 square feet / 1.15M 
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 20 Rooms: Boardroom / Training Room / War Room / Huddle Rooms / Private Offices 

Assurant – Waterford District 
Kent Ellefson | Director, Messaging & Collaboration 
Assurant 
M: 612.709.1152 
 
Project Adress: 701 Waterford Way, Miami, FL; Floors 5-7 

 Start: 02/2025 
 End: 06/2025 
 ~80,000 square feet / 1.4M 
 +45 Offices & 4 Video Walls 

Citadel Securities – Miami Office 
Justin Shen | AV Engineering 
Citadel Securities 
M: 212.652.7867 
 
Project Adress: 830 Brickell Avenue, Miami, FL; Floors 22-27 

 Start: 08/2024 
 End: 04/2025 
 ~100,000 square feet / 1.5M 
 25 Rooms: Large / Medium / Townhall / Executive Office / Signage 

Millennium Management – Miami Office 
Jared Dwight | AV Engineering 
Millenium Management LLC 
M: 239.422.6669 
 
Project Adress: 1111 Brickell Avenue, Miami, FL; Floors 23-25 

 Start: 05/2023 
 End: 01/2024 
 ~100,000 square feet / 1M 
 30 Rooms: Large / Medium / Townhall / Executive Office / Signage / Training Rooms 

 

Dell Boeing – Miami Flight Training Facility 
Tracy Toy-Valdes | Global Services 
Dell Boeing 
M: 305.213.6350 
 
Project Adress: 6601 NW 36th Street, Bldg 7207-5709 Miami, FL 

 Start: 10/2024 
 End: 01/2025 
 ~134,000 square feet / 700K 
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 30 Rooms: Training Rooms / Medium / Offices 

GTCR – West Palm Beach Satellite Office 
Mike Hogan | IT/AV Services 
Golder, Thoma, Cressey, Rauner, Inc. 
M: 312.382.2241 
 
Project Adress: 515 N Flagler Drive, West Palm Beach, FL; Floors 20-21 

 Start: 06/2025 
 End: 09/2025 
 ~50,000 square feet / 1M 
 20 Rooms: Large / Medium / Facilities BGM 

Apple – LATAM Headquarters 
Darryl Hallman | AV Project Manager 
Apple Inc. 
M: 916.214.4882 
 
Project Adress: 2811 Ponce de Leon Blvd, Coral Gables, FL 

 Start: 12/2024 
 End: 06/2025 
 ~60,000 square feet / 720K 
 23 Rooms: Large / Medium / Multi-Purpose / Townhall 

Amazon – South Florida Office 
Jack Quaintance | AV Technical Program Manager 
Amazon 
M: 919.961.6909 
 
Project Adress: 95 NW 29th Street, Miami, FL 

 Start: 12/2024 
 End: 09/2025 
 ~55,000 square feet / 350K 
 27 Rooms: Large / Medium / Divisible Training Room 
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Service/Organization References 
UKG | Ultimate Kronos Group 
Stephen Perez | Lead Audio Visual 
2250 N Commerce Pkwy | Weston, FL, 33326 
UKG | Ultimate Kronos Group 
M: 786.213.3532 
Organizational Support: 

 15 Locations Nationwide & International supporting +14,000 Users 
 2015 – Present 
 36-Month Service Agreement 

Bank of America 
Andrew George, Vice President 
900 W Trade Street, Charlotte, NC 28255 
Phone: 704.759.5141 
Cell: 980.308.4302 
Email: Andrew.george@bofa.com  
Organizational Support: 

 +1,000 Locations Nationwide +100,000 Users 
 2010 – Present 
 60-Month Service Agreement 

Bacardi International Limited 
Dagoberto Vasallo, IT Director 
Cell: 305.986.1711 
Email: dvasallo@bacardi.com 
Organizational Support: 

 Re-Located Headquarters three (3) times 
 2000-Present 
 12-Month Service Agreement 

Royal Bank of Canada/City National Bank 
Richie Haralson, Sr. Manager, AV Operations US 
250 Nicollet Mall, Suite 1500 Minneapolis, MN 55401 
Phone: 612.547.4375 
Cell: 612.400.2669 
Email: richard.haralson@rbc.com  
Organizational Support: 

 +50 Locations Nationwide +40,000 Users 
 2015 – Present 
 36-Month Service Agreement 
 Multi-site: 1 – three (3) Onsite Technicians / 2 – one (1) Onsite Technician  

 

CBRE 
Andrew Risner | Senior Solutions Lead 
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MRO | Mail & Office Services 
CBRE | GWS EA Supply Chain 
C +1 419 304 4073 
andy.risner@cbre.com | Linkedin 
Organizational Support: 

 +30 Locations Nationwide +80,000 Users 
 2022 – Present 
 60-Month Service Agreement for Berlin, HQ 
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Quality Assurance Commitment 
AVI-SPL ensures your satisfaction through quality solutions, design, and integration, all delivered 
with exceptional service. Our process standards follow AV industry best practices, as proven by our 
APEx certification and adherence to AVIXA guidelines. Our project managers, engineers, and 
technicians are trained to adhere to these high standards.    

Our teams begin each project by taking the time to understand your stakeholder needs and 
business goals. We then tailor our quality management oversight to meet those needs. Your AVI-
SPL project manager has the ultimate responsibility for quality management during the project.   

Solution design begins with a critical needs analysis, ensuring the system design and functionality 
meet your specific requirements. Quality management has equal priority with deliverable 
execution, schedule management, and cost control. We establish processes and procedures 
necessary to provide cost-effective services. Throughout execution, our teams leverage quality 
control standards and checklists to ensure quality is built into the deliverables during each step of 
the design and installation process.  

To ensure your project meets our high standards and yours, we have developed an internal quality 
process based on recognized objectives: 

   
Below is a sample of our quality assurance processes and checkpoints.   

Project Management 
 You have a single point of contact throughout your deployment who will provide a detailed schedule 

and progress reports  
 Provide rigorous planning for communication, risk, schedule, and quality control for hardware, 

software, and UX management  
 Monitor and manage all quality control measures from inception to turnover to service  

CAD 
 Our team ensures that installation and external requirements are understood and properly executed 

to meet design requirements 
 Utilize drawing standards that capture critical details for coordination between architects, trades, and 

all shop and field execution 
o Location of AV components to coordinate any needed connectivity pathways and power 
o Dimension and precise fitment information for architecture coordination to avoid delays and 

setbacks. 
o Connectivity and signal flow details that include audio, video, control, network, and power 
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 Paperless redline(markup) process to track field adjustments and changes throughout to project 
deployment for accurate as-built documentation 

Programming 
 Work with your stakeholders to define your programming roadmap based on IT and end-user system 

operation requirements and preferences 
 Break the roadmap into an agile workflow with weekly and monthly sprints and execute it with your 

participation and approval during development stages 
 Leverage Gitlab for software development and track project goals, milestones, and module 

development progress 
 Complete detailed graphical user interface design and functionality development for your review 

and final approval 
 Use GIT to manage software revisions to ensure all changes are managed 
 Generate automated deployment packages to ensure all artifacts are released consistently 

Engineering and Commissioning 
 Detailed system testing through best practice of an acceptance test plan validating solutions 

operation and performance level 
 Coordination and configuration of IP-addressable AV devices that reside on an AV Network or a 

client network interface 
 Updating software and firmware of hardware to currently supported versions and changing any 

default usernames and passwords 
 Detailed capture of all specific equipment, IP, MAC Address, and any other needed information for 

customer and service use 

Rack Fabrication 
 Detailed and standardized rack fabrication and labeling procedures to ensure consistency in 

assembly, mounting, and cable management 
 Conformance staging, testing, and validation of rack and equipment systems in AVI-SPL’s fabrication 

facility to ensure all systems are operational and work as you expect them to before installation. 
Some site requirements may dictate on-site builds and testing at your location 

Field Installation 
 Follow detailed field installation and labeling standards based on industry best practices  
 Conformance validation testing of installation before final testing and commissioning work  

Final Walk-through Acceptance and Demonstration 
 Customer inspection of completed systems 
 Fully operational system demonstration for your final approval 
 Delivery of system as-built documentation (drawings, IP, equipment serial numbers) 

Service Turnover 
 Fully executed system documentation and information provided to AVI-SPL service teams 
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Certifications and Training 
Because AVI-SPL is committed to providing our clients with 
the highest level of service, we have established performance 
standards that reach beyond those of industry organizations. 
Before granting increased responsibilities to our technical 
staff, we enroll them in courses that ensure they have the skills 
to support your project. 
 
AVI-SPL coursework includes AVIXA certifications such as 
CTS, CTS-I, and CTS-D, and technology-specific supplier 
training. Topics of study include digital signal 
processing, video conferencing, control systems, data 
networking, cloud collaboration, and many others that 
are essential to creating the systems that benefit organizations of all types. 
 
All project managers have earned certifications based on Project Management Institute (PMI) 
standards. Our design engineers must be certified with a minimum of a CTS-D, and most have a 
BSEE degree. Programmers must be trained and certified by AMX or Crestron or both to obtain the 
position of senior programmer.  
 
Our staff are continually receiving education from industry and manufacturer partners. We provide 
career ladders and advancement incentives, and we are happy to say that our employees are 
constantly growing, thriving, and advancing within AVI-SPL.  With our teams at your call, you 
receive the benefit of certified staff who will deliver the best possible solution to your collaboration 
needs. Our standards conform to the following trade and regulatory bodies: 

 
  

Industry Certifications 1,084 
Manufacturer Certifications 4,399 
Cloud Platform Certifications 1,677 
Safety Certifications 2,140 
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AVI-SPL Corporate Certifications 
We are authorized resellers of all products we sell. Our Preferred Partner Program ensures that we 
receive the best pricing, priority inventory, reduced shipping cost, and expedited warranty service. 
These benefits are passed on to you as an AVI-SPL customer.  A sampling of our manufacturers and 
certifications:  

 
Platinum PLUS Level Value Added Partner (VAP) 

  National Diamond Partner (US, CAN) 

 Platinum Partner 

 

Bose Professional Platinum Level 

 Christie Platinum Partner 

 

Cisco Premier Integrator (US, UK/DE) 

Advanced Collaboration Architecture (US) 

Advanced Enterprise Networks Architecture (US) 

Collaboration SaaS (Global) 

Customer Experience (US, CAN, UK) 

Environmental Sustainability (US, CAN, UK/DE, in progress: 
UAE) 

 Platinum Elite Dealer 

 Platinum National AV Partner 

 Platinum 

 
Premier 
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 Gold Partner 

 

Microsoft Managed Partner (US, CAN and LATAM) 

Cloud Solutions Partner Designation: Modern Work 

Modern Work Specialists: Teams Meetings and Meeting 

Rooms for Microsoft Teams, Calling for Microsoft Teams, and 

Adoption and Change Management 

Surface Hub Authorized Device Reseller 

 
Advanced Pro Partner 

 
Newline Platinum Partner 

 
Elite Partner 

 

Global Platinum Partner 

 
Platinum Status 

 
Key Global Partner 

 Platinum Partner 

 Global Platinum Partner with Sharp/NEC Display Solutions 

 
Shure Diamond Level Dealer 

 National Partner 

 
National Account Level 
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 Gold Partner 

 Certified Integrator and Master Agent 
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Employee Certifications 
AVI-SPL employees hold a wide range of industry and manufacturer partner certifications. To stay 
current on the latest technologies and trends, our technical experts consistently test and update 
their skills via the industry–leading association – AVIXA. Our teams hold the following certifications:  

 

In addition to AVIXA, our teams hold certifications from these technology providers among others:  
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Exclusive Programs  
Global Strategic Accounts Program 
AVI-SPL’s Global Strategic Accounts Program is an exclusive 
offering designed to create more value and profit for our 
multinational customers. The program leverages a methodology 
that delivers enhanced strategy and planning. Our account teams 
offer enhanced global program management that leverages AVI-
SPL’s vast global resources. 

As a result, AVI-SPL has helped its designated global accounts within the program to maximize 
value by guiding standards, evaluating strategy and solutions, and ultimately enabling superior 
user experiences. This is achieved by making technology integrated into the digital workplace easy 
to use and trackable through useful data, all while providing consistent and reliable delivery 
worldwide. AVI-SPL’s Global Strategic Accounts Program has won multiple Strategic Account 
Management Association (SAMA) Excellence Awards, including: 
 

 2025 SAMA award for Best Co-Creation of Value 
 2024 SAMA award for Innovative Value Co-Creation 
 2023 SAMA award for C-Suite Support and Engagement Award 
 2022 Outstanding Mature Program of the Year 
 2022 Systemic Enablement of the SAM Program 
 2021 Outstanding Mature SAM Program of the Year 
 2020 Outstanding Young SAM Program of the Year 
 2020 Institutionalization of digitalization to create meaningful customer impact 
 2019 Outstanding Young SAM Program of the Year 
 2019 Best Implementation of a Disciplined Process to Quantify and Monetize Specific 

Customer Value Solutions 

SAMA members include many of the world’s most respected and recognizable B2B companies, 
including IBM, Siemens, Pfizer, 3M, DHL, Zurich and many more. Since 1966, SAMA has recognized 
companies for outstanding achievement in strategic customer management through its SAMA 
Excellence Awards™. 

e-Procurement 
AVI-SPL can streamline your technology procurement experience with custom catalogs that display 
items that follow your technology standards. Our team will customize your password-protected 
portal based on your specific business needs. eProcurement helps you keep purchasing simple and 
secure and maintain control with: 
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eProcurement portals include: 
 Place, track, and change orders 
 Create document libraries 
 Create and save technology standards or room templates 
 Custom purchasing tools to: 
 Upload and submit purchase orders 
 Pay by credit card or purchase order 
 Place tax-exempt orders directly from the custom catalog 
 See order history 
 Track spending 

 
We also support punchout and hosted catalogs to centralize your company’s purchasing and 
invoicing. Our custom catalogs integrate with major e-procurement portals, including Ariba, 
SciQuest, Perfect Commerce, SAP and more. 
 

Collaboration as a Service (CaaS) Financing 
AVI-SPL experts work with you to bundle unified communications (UC) applications, AV devices, 
and IT services. We help deliver the essentials that drive successful collaboration. And we support 
it with an uptime SLA. We’ll package hardware, software licensing, training, maintenance, and 
service into one program.   
 
CaaS options include flexible payment terms and the ability to refresh technology at fixed intervals 
in the future. Your hardware, software, support, and services can be combined into one predictable 
monthly payment. And you can refresh technology to match your future needs and avoid support 
renewals. 
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Services and Support 
Let’s Create a More Connected World 
You know your business and the people who 
count on it. We know how to mobilize to scale 
quickly, address your local and worldwide needs, 
and support your growth.  

AVI-SPL is the right partner with the right services 
and solutions to unite your employees worldwide 
and keep them connected. We quickly bring your 
collaboration solutions online and keep them 
running. You’ll have an easy, consistent 
experience using the technology tools and 
environments you rely on. 

We are your single go-to global digital workplace services provider, delivering where and when 
you need us. Our experts help enhance productivity, deepen engagement with your processes, 
and spark growth. 

Rely on AVI-SPL to help you create a more connected world. 
 

AVI-SPL Services Overview 
AVI-SPL service and support options make it easy to adopt new solutions and unlock business 
value for organizations of all sizes. Your IT team will find it easy to oversee, service, and track data 
from company assets. And users will have easy-to-use standardized systems so they can focus on 
their objectives. 
 
We are here to support you and your organization. Rather than implementing a one-size-fits-all 
plan, we deploy technologies tailored to your needs, using a combination of Professional 
Services, Global Support and Maintenance, and Managed Services. 
 
We can provide remote, on-site support or a combination to meet your needs. AVI-SPL monitors 
and manages your AV and UCC systems with global remote support teams stationed in the U.S., 
Canada, Mexico, London, Germany, India, and Hong Kong and staff at your site. Our expertise and 
scale are evident in:  
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AVI-SPL teams are the best in the industry. And we work hard to keep them that way. With our 
support teams, you receive staff certified on the latest systems and solutions – enabling your end 
users to leverage the benefits of the best collaboration technologies. 
 

 

 


