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SHORT TITLE:

A RESOLUTION OF THE MAYOR AND CITY COMMISSION
OF THE CITY OF HALLANDALE BEACH, FLORIDA, FINDING
UNIQUE CIRCUMSTANCES TO AUTHORIZE AN
ADDITIONAL TWO MILLION, ONE HUNDRED AND ELEVEN
THOUSAND DOLLARS ($2,111,0000 TO PURCHASE
VEHICLES ON EXHIBIT A, FOR DIRECT VEHICLE
PURCHASES AND WAIVE COMPETITIVE BIDDING
REQUIREMENTS AND SUSTINABILITY PLAN
REQUIREMENTS; AND PROVIDING FOR AN EFFECTIVE
DATE.

STAFF SUMMARY:

Summary:

Staff seeks City Commission approval on the FY24 vehicle and equipment purchasing plan as
detailed on Exhibit A which we intend to purchase under the previous authorization received
through Resolution 2023-033 for the purchase of vehicles and equipment, including those
involved in accidents or that experience sudden catastrophic mechanical failure during Fiscal

Page 1 of 4



400 South Federal Hwy

Hallandale Beach, FL 33009
Revised 08072024

Years 2023-2025. These purchases will take place under the provisions of Resolution 2023-033
adopted on April 19, 2023. Through such resolution, the City Commission found unique
circumstances to waive competitive procurement requirements, and Sustainability Policy
2009.004 requirements, for the purchase of vehicles through December 30, 2025.

Background:

On March 28, 2023, the City Manager advised the City Commission of the supply chain issues as
cities across the country continue to replace vehicles that are outside of their useful life. The
request to waive Resolution 2018-042 and Sustainability Process Policy 2009.004 was due to the
complete lack of available market inventory for hybrid and electric vehicles (EV), and the fact that,
if found, such inventory tended to go very quickly. Given such scarce availability, the City was
continuously reaching out to dealerships to source vehicles and had to act quickly when
availability was found through any dealer. This very unique situation necessitated the City to
secure and purchase the vehicles when possible, and then to bring the item back to the City
Commission. Per the direction from the City Commission, the City was seeking to purchase
EV’s/Hybrids as a priority.

On April 19, 2023, Resolution 2023-033 (Exhibit 2) was approved due to unique circumstances
for the purchase of vehicles and for replacement of any vehicles involved in accidents or that
suffer sudden catastrophic mechanical failure through December 30, 2025. On June 21, 2023,
via Resolution 2023-061 (Exhibit 3), a revised list of vehicles to be replaced was approved to
ensure better incident response and operational effectiveness.

To date, the City was able to acquire all of the vehicles from the revised vehicle and equipment
list dated June 21, 2023, with the exception of a trailer which the City chose to repair instead of
replace. Two remaining vehicles, both dump trucks, have been ordered but have yet to be
delivered. The other 51 vehicles on that list have been acquired and are in operation. The budget
for the 54 vehicles totaled $4.2 million. The City spent just under $3.9 million to purchase and
equip the 53 vehicles from sixteen (16) different vendors which resulted in a savings of
approximately $300,000 which will remain in the fleet fund for future purchases.

The City purchased 13 electric vehicles, 6 hybrid vehicles, 5 generators, 19 “ice” vehicles, 1 skid
steer, 1 backhoe loader, 3 dump trucks (various sizes), 1 sewer vactor truck, 1 grapple truck

(sanitation), 1 roll-off truck (sanitation), and 2 enclosed trailers.

Current Situation:

The supply chain issues that existed back in 2023 are still present in 2024. Currently, the City
requires the acquisition of the vehicles and equipment listed on Exhibit A. These vehicles are
essential to City operations, including transportation and infrastructure maintenance. Timely
procurement is crucial to ensure continuous service delivery to our residences. This fiscal year’s
purchases will have a reduced number of electric and hybrid vehicles and will focus more on high
water clearance style vehicles due to the recent flood events from April 2023 and June 2024.

City staff from Fleet and the Police Department have reached out to multiple dealerships to inquire
about lead time for deliveries of vehicles and equipment purchases. The lead times are six to
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nine months for many of vehicles on Exhibit A if we followed the City’s normal procurement code.
Pickup Trucks, according to Duval (vendor) has a lead time of 6-9 months after order. Alan Jay,
vendor for many police vehicles, has a lead time of 4-6 months for pickup trucks and nine months
for pursuit vehicles upon order. Staff is recommending that we continue to purchase under the

authority provided by City Commission under unique circumstances which allowed an exception

to the bid requirements of the City.

Why Action is Necessary:

Pursuant to Chapter 23, Section 23-8 of the City Code of Ordihances, Exception to Bid
Requirements, (5) Unique circumstances. Where the City Commission finds unique
circumstances to establish that competitive bidding is not in the best interest of the City; however,
such purchases in excess of $50,000.00 shall require a formal, written contract approved by the
City Commission. The City Commission, upon request by the City Manager, may waive the
requirement for a formal written contract when such a contract would not be in the best interest
of the City.

Cost Benefit:

This exception to procurement regulations provides flexibility and enables the City to acquire
vehicles that may not be readily available through standard procurement requirements. By using
this approach, the City can access a broader range of options, including specialized vehicles or
those with unique features tailored to the City’s specific needs.

| PROPOSED ACTION: |

The City Commission considers the attached Resolution.

| ATTACHMENT(S): |

Exhibit 1 — Proposed Resolution

Exhibit A — FY2024 Vehicle Purchase List
Exhibit 2 — Resolution No. 2023-033
Exhibit 3 — Resolution No. 2023-061

Prepared By: Jeffrey ‘JT’ Towne
Jeffrey “JT” Towne
Assistant Director of Public Works

Reviewed By: (],;0101 Odoms

Jeff Odoms
Director of Public Works

Reviewed By: Noemy Sandoval

Noemy Sandoval
Assistant City Manager
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