
EXHIBIT 3



37 WHEREAS, on June 5, 2023, the MPO received a Notice of Award of $15,440,000 in 

38 RCEP Grant funds from the FRA for the Broward County Sealed Corridor project; and 

39 WHEREAS, over the past year, the MPO and Brightline have prepared preliminary 

40 plans for the 26 crossing improvements at 21 FEC at-grade crossings identified in the Grant 

41 application, prepared the National Environmental Policy Act (NEPA) requirements, and 

42 addressed project-specific terms and conditions with the FRA for the RCEP Grant; and 

43 WHEREAS, as of June 2024, MPO has provided the final funding commitment 

44 required by all municipalities, and the City's requested local match of $208,184, which the 

45 City has budgeted for in the FY24-25 budget; and 

46 WHEREAS, in August 2024, the FRA notified the MPO that all NEPA documentation 

47 requirements were satisfied, and the FRA RCEP Grant Agreement for the Broward County 

48 Sealed Corridor project is under final review; and 

49 WHEREAS, upon approval of the RCEP Grant Agreement, the MPO will be positioned 

50 to proceed with executing the Subrecipient Agreement with Brightline Trains Florida LLC and 

51 the Grant Agreement with the FRA; and 

52 WHEREAS, these critical improvements, including quad gates and hardened 

53 medians, will reduce accidents and fatalities, maintain the City's Quiet Zone, and significantly 

54 improve public safety; and 

55 WHEREAS, City Staff recommends that the City Commission approve the Agreement 

56 between the City, Broward County, the other municipalities and Brightline Trains Florida LLC, 

57 for funding and implementation of the Broward County Sealed Corridor Project. 

58 

59 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY 

60 COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA: 

61 

62 SECTION 1. Recitals. The foregoing "Whereas" clauses are adopted herein. 

63 

64 SECTION 2. Approval of RECEP Agreement. The Mayor and City Commission 

65 hereby approve the Grant Participation and Reimbursement Agreement between the City and 

66 Brightline Trains Florida LLC, for the implementation of the Railroad Crossing Elimination 

67 Program Grant for as part of the Broward County Sealed Corridor Project along the Florida 

68 East Coast Railway and Brightline Corridor within Broward County, Florida, attached hereto 

69 as Exhibit "1" reflecting the City's local match of Two Hundred Eight Thousand One Hundred 
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70 Eighty Four Dollars ($208,184.00) representing the City's 20% local share for the safety 

71 improvements. 

72 SECTION 3. Execution of Agreement. The Mayor and/or City Manager are hereby 

73 authorized to execute the Grant Participation and Reimbursement Agreement, together with 

74 such non-material changes as may be agreed to by the City Manager and approved as to 

75 form and legal sufficiency by the City Attorney. 

76 SECTION 4. Effective Date. This Resolution shall take effect immediately upon its 

77 passage and adoption. 

78 

79 APPROVED AND ADOPTED this 30th day of October, 2024. 
80 

81 

82 

83 

84 

85 SPONSORED BY: CITY ADMINISTRATION 
86 ATTEST: 
87 

88 

89 

90 

91 
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100 

FINAL VOTE ON ADOPTION 

Mayor Cooper 
Vice Mayor Lima-Taub 
Commissioner Adams 
Commissioner Butler 
Commissioner Lazarow 

File No. 24-456 

Yes 
Yes 
Yes 
Yes 
Yes 
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September 28, 2022

The Honorable Pete Buttigieg
U.S. Department of Transportation
1200 New Jersey Avenue, SE
Washington, DC 20590

Re: Railroad Crossing Elimination Grant Program

Dear Secretary Buttigieg: 

On behalf of the Pompano Beach City Commission, I am writing to express my strong support for
the Broward Metropolitan Planning Organization’ s application to the Railroad Crossing Elimination
Grant Program (RCEP) for Broward County, located in southeast Florida. The RCEP grant funding
would support the final design and construction of approximately 40 exit gates and 10 medians at
27 highway- railroad grade crossings, to further enhance public safety and “seal” the rail corridor. 
This project is a $23.7 million safety investment by Broward County, the Florida Department of
Transportation ( FDOT), and several local municipalities, wherein Brightline Trains Florida, LLC
Brightline) will lead the project design and construction.  The City of Pompano Beach is committed

to providing a 20% non-Federal match ( approximately $ 542,478) for the improvements that will
be installed at the grade crossings under our authority.  The City acknowledges that the relevant
maintenance agreements with the Florida East Coast Railway for each of the impacted crossings
will need to be modified to include these additional improvements. 

The crossings proposed to be enhanced through this project run along the existing Florida East
Coast railroad corridor. The railway currently accommodates freight service and intercity
passenger rail service with both expected to expand over the next couple of years. The safety and
efficiency of the rail corridor impacts the residents, businesses, and visitors of our City. This project
is part of a comprehensive approach to improve safety along the entire shared corridor with goal
of reducing accidents to zero.  FDOT, Brightline, FECR, and the local public authorities have been
working closely with FRA on recommended crossing enhancements to improve safety.  This
project is a critical component of this public safety initiative and we are committed to being a
partner.  

We appreciate your consideration and respectfully request that you consider this vital project for
funding. Thank you for your time and consideration. 

Sincerely, 

Rex Hardin



Scott Newton
Mayor

Paul Rolli
Vice Mayor

Mike Bracchi
Commissioner

Chris Caputo
Commissioner

Gary Resnick
Commissioner

Leigh Ann Henderson
City Manager

Kerry Ezrol
City Attorney

Wilton Manors is a Community Wildlife Habitat

October 7, 2022

The Honorable Pete Buttigieg
U.S. Department of Transportation
1200 New Jersey Avenue, SE
Washington, DC 20590

Dear Secretary Buttigieg, 

I am writing to express my strong support for the Broward Metropolitan planning
Organization’ s application to the Railroad Crossing Elimination Grant Program ( RCEP) 
for Broward County, located in southeast Florida. The RCEP grant funding would support
the final design and construction of approximately 40 exit gates and 10 medians at 27
highway- railroad grade crossings, to further enhance public safety and “ seal” the rail
corridor. This project is a $ 23.7 million safety investment by Broward County, the
Florida Department of Transportation ( FDOT), and several local municipalities, wherein
Brightline Trains Florida, LLC ( Brightline) will lead the project design and construction.  
The City of Wilton Manors is committed to providing a non-Federal match for the
improvements that will be installed at the grade crossing under our authority.  The
City acknowledges that the relevant maintenance agreements with the Florida East
Coast Railway for each of the impacted crossings will need to be modified to include
these additional improvements. 

The crossings proposed to be enhanced through this project run along the existing
Florida East Coast railroad corridor. The railway currently accommodates freight service
and intercity passenger rail service with both expected to expand over the next couple
of years. The safety and efficiency of the rail corridor impacts the residents, businesses, 
and visitors of our City. This project is part of a comprehensive approach to improve
safety along the entire shared corridor with goal of reducing accidents to zero.  FDOT, 
Brightline, FECR, and the local public authorities have been working closely with FRA on
recommended crossing enhancements to improve safety.  This project is a critical
component of this public safety initiative and we are committed to being a partner.  

I appreciate your consideration and respectfully request that you consider this vital
project for funding. Thank you for your time and consideration. 

Sincerely, 

Leigh Ann Henderson

Leigh Ann Henderson
City Manager




