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SHORT TITLE:

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
HALLANDALE BEACH, FLORIDA, AUTHORIZING UTILIZATION OF SOURCEWELL
CONTRACT #082923-CNH TO PURCHASE A BEACH TRACTOR (REPLACING UNIT
1383) FROM GLADE & GROVE SUPPLY OF SARASOTA LLC IN A NOT TO EXCEED
AMOUNT OF ONE HUNDRED, FIFTY-TWO THOUSAND, SIX HUNDRED, FORTY-
FIVE DOLLARS AND SEVENTY CENTS ($152,645.70); AND PROVIDING FOR AN
EFFECTIVE DATE.
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STAFF SUMMARY:

Summary:

The purpose of this item is to request City Commission approval of the attached resolution
authorizing the purchase of a beach tractor (replacing Unit 1383) for the Department of
Public Works from Glade & Grove Supply of Sarasota LLC. The purchase will be made
utilizing Sourcewell Contract #082923-CNH, in an amount not to exceed $152,645.70 and
to execute all related documents to effectuate the purchase.

Background:

The Fleet Department has implemented a replacement plan that balances the cost of
ownership with the operability of fleet assets, considering factors such as age, utilization,
and anticipated surplus value on the secondary market. Based on this analysis, the
equipment requested for replacement has been approved for FY26.

Current Situation:

The tractor being replaced, Unit 1383, is a 2021 Kubota M6S-111. Even with washing the
tractor after every use, the severe corrosion exposure associated with daily beach
operations due to the salt water and air has deteriorated this unit greatly. The replacement
tractor is equipped with additional corrosion resistant parts and larger tires offering better
traction in the sand. These upgrades will make the replacement more durable and
effective.

This tractor plays a critical role in maintaining the City’s beach and is used every day to
manage sargassum and other debris deposited by ocean tides. If left unchecked,
accumulated sargassum is not only unsightly but, as it decomposes, can emit unpleasant
odors and potentially pose health risks to the public.

Staff seeks to utilize the agreement between Sourcewell and CNH Industrial America LLC
(Ag Tractors with Related Attachments, Accessories, and Supplies) #082923-CNH. The
initial term of the Sourcewell contract runs from October 9, 2023, through October 11,
2027. CNH Industrial America LLC selected Glade & Grove Supply of Sarasota LLC to
conduct business in south Florida. Sourcewell, a municipal contracting agency, allows
government entities to cooperatively procure equipment and services at discounted rates.
By leveraging Sourcewell’'s cooperative pricing, the City ensures competitive costs and
streamlined procurement, enabling staff to respond quickly and effectively to emerging
needs.

Why Action is Necessary:

Pursuant to Code of Ordinances, in accordance with Procurement Code Section 23-5
Competitive procurement required: Procurement Mechanisms, (3) Cooperative
Purchasing. Includes a variety of arrangements whereby two or more public entities have
the opportunity to purchase from the same supplier or multiple suppliers using a single
competitive procurement mechanism. Furthermore, Section 23-9, Award, (e) The City
Manager may award procurements within the delegated spending authority. All other
procurements, except emergency procurements, require commission approval for award.
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Cost Benefit:

The City of Hallandale Beach routinely leverages cooperative purchasing agreements to
maximize cost efficiencies and realize savings that would otherwise be difficult for a
municipality of our size to obtain independently. In alignment with this strategy, the City
has elected to purchase the tractor from Glade & Grove Supply of Sarasota LLC utilizing
Sourcewell Contract # 082923-CNH. This approach ensures competitive pricing,
streamlined procurement, and supports the timely acquisition of this essential asset.

| PROPOSED ACTION: |

The City Commission considers the attached Resolution.

| ATTACHMENT(S): |

Exhibit 1 — Resolution
Exhibit 2 — Sourcewell Contract #082923-CNH
Exhibit 3 — Vehicle Quote

Prepared By: Thomas Goodman

Thomas Goodman Ili
Fleet Manager

Reviewed By:_Marlon Lobban

Marlon Lobban
Public Works Director

Reviewed By: Noemy Sandoval

Noemy Sandoval
Assistant City Manager
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