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	Meeting Date:
	File No.:
	Item Type:
	
	1st Reading
	2nd Reading

	1/22/2025
	24-562
	☒ Resolution
☐ Ordinance
☐ Other
	Ordinance Reading
	N/A	N/A
	
	
	
	Public Hearing
	☐
	☐

	
	
	
	Advertising Required
	☐
	☐

	
	
	
	Quasi-Judicial:
	☐
	☐

	Fiscal Impact ($):

	Account Balance ($):
	Funding Source:
	Project Number:

	$8,300,000	$1,500,000
$   400,000
$   400,000	4110-565000-P2411
5390-565000-P2417
5390-565000-P2418	P2411 / P2417 /P2418
	Contract/P.O. Required
	RFP/RFQ/Bid Number:
	Sponsor Name:
	Department:

	☒ Yes
	☐ No
	BID No. 2022-2023-019 – Roadway Restoration and Repair	Jeff Odoms	Public Works
	Strategic Plan Focus Areas:

	☐ Fiscal Stability
	☐ Resident Services
	☐ Public Safety
	☒ Infrastructure & Mobility
	☐ Economic Development & Affordable Housing

	Implementation Timeline:

	Estimated Start Date:   10/1/2024 
	Estimated End Date:   9/30/2028



	SHORT TITLE:



A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, AUTHORIZING ADDITIONAL RENEWALS THROUGH FY 2027-28 TO AGREEMENT WITH M&M ASPHALT MAINTENANCE, INC., D/B/A ALL COUNTY PAVING PURSUANT TO BID NO. FY 2022-2023-019 FOR ROADWAY RESTORATION AND INCREASING ANNUAL NOT-TO-EXCEED AMOUNTS; AND PROVIDING AN EFFECTIVE DATE.

	STAFF SUMMARY:



Summary:

This agenda item seeks City Commission approval of an expenditure not to exceed $1,900,000 for roadway restoration and repair utilizing the Agreement with M&M Asphalt Maintenance, Inc. – DBA All County Paving awarded by the City Commission of the City of Hallandale Beach via Resolution Number 2023-161, dated December 20, 2023. The proposed streets to be restored will be in the amount of $1,500,000 in addition to $400,000 for the Atlantic Shores Boulevard and $400,000 for the Diana Drive Street Restoration Projects. The proposed streets to be restored are included in the Street Restoration Plan listed in Exhibit 5. Subsequent restoration and repair for future years will be reviewed during the annual operating budget process for the fiscal years 2026 – 2028. Should funding be approved for fiscal years 2026 – 2028, the estimated total cost through fiscal year 2028 is $8.3 million. 

Background:

The Department of Public Works Road and Bridge Division maintains roads, sidewalks, and signages throughout the City as part of their routine operation. 

Poor weather conditions and frequent traffic continuously create potholes, cracks, sinkholes, and unstable road conditions within the City. To effectively rectify the potholes, uneven pavements, and poor road conditions, a large-scale, citywide operation to perform road rehabilitation is deemed necessary.

While our internal staff has been routinely maintaining streets, sidewalks, and signages throughout the City, our team is inadequately staffed and equipped to undertake milling and resurfacing of major roads and bridges on a large scale. 

Our city roadways are an integral part of our traveling operations. Potholes and uneven pavement create poor road conditions that lead to multiple claims annually for vehicle damage. 

Current Situation:	

The City Commission awarded RFP No. 2022-2023-019 – Roadway Restoration, and authorized an agreement with M&M Asphalt Maintenance, Inc. – DBA All County Paving via Resolution No. 2023-161 (Exhibit 2), dated December 20, 2023. 

The initial contract term was for one (1) year, commencing upon award by the City Commission. FY2025 will be the second term of the contract. There are three (3) additional one-year renewal terms which are contingent upon satisfactory performance of the services, projects completed in a timely manner and appropriation of funding. Total contract terms, including renewals, are five (5) years.

	FY 2023-2024
	$1,500,000

	FY 2024-2025
	$2,300,000

	FY 2025-2026
	$1,500,0001

	FY 2026-2027
	$1,500,0001

	FY 2027-2028
	$1,500,0001


1 Subject to Appropriation, satisfactory performance, 
and timely completion of projects. 

City Administration requests City Commission’s authorization to set the annual spend limit of this contract to the amount appropriated for this work by City Commission and to adjust the not-to-exceed total contract amount accordingly each year, and to authorize the City Manager to renew the contract annually through the term allowable by the contract (through FY2027-2028), at his discretion depending upon satisfactory performance by the contractor.  

Through Ordinance Number 2024-030 (Exhibit 4), passed and adopted on second reading on November 2, 2024, the City Commission authorized a budget amendment to appropriate funds from the General Fund for roadway improvement projects listed below. These improvements are in addition to the FY 2025 Restoration and Repair Project. The additional projects include:

· Atlantic Shores Roadway Improvement Project – Budget $400,000
Atlantic Shores Roadway Improvement is a project related to area beautification and roadway safety improvements, with the project area being Atlantic Shores Blvd between Federal Hwy and NE 12th Avenue.

· Diana Drive Roadway Improvement Project – Budget $400,000
Diana Drive Roadway Improvement is a project related to area beautification and roadway safety improvements, with the project area being Diana Drive from Golden Isles Drive to SE 26th Avenue.

Why Action is Necessary:

Pursuant to Code of Ordinances, in accordance with Procurement Code Section 23-12 Procedures for purchases in excess of $50,000, (7) Change Orders, Any change in the contract price, scope of work or time for completion of any project following the award of a contract shall be by a written change order, approved by the city manager and executed with the same formalities as the contract. a. The city manager may approve any change orders so long as the total sum of all change orders does not exceed the total amount awarded by the city commission by more than either ten percent of the contract cost or $50,000.00, whichever is less. The scope of any project may not be changed without prior approval of the city commission. 

Cost Benefit:

The performance of road rehabilitation improves road conditions and limits the number of claims for damages. 

	PROPOSED ACTION:



The City Commission considers the attached Resolution.

	ATTACHMENT(S):



Exhibit 1 – Resolution
Exhibit 2 – Resolution No. 2023-161
Exhibit 3 – Agreement with All County Pavement
Exhibit 4 – Ordinance No. 2024-030
Exhibit 5 – COHB Roadway Restoration List FY 2025

Prepared By:  Jeffrey “JT” Towne
Jeffrey “JT” Towne	
		Assistant Director – Public Works Admin and OperationsJeff Odoms


Reviewed By: _________________________
Jeff Odoms
		Director of Public Works

Reviewed By: Noemy Sandoval		
Noemy Sandoval
Assistant City Manager
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