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EXHIBIT 1
RESOLUTION NO. 2026 -

A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF HALLANDALE
BEACH, FLORIDA AUTHORIZING A THREE-YEAR (3)
AGREEMENT FOR LICENSE PLATE READERS FOR
THE CITY’S PARKING ENFORCEMENT PROGRAM
WITH GTECHNA USA CORPORATION, INCLUDING
TRIAL PERIOD, FOR A NOT TO EXCEED AMOUNT OF
SEVENTY-TWO THOUSAND, SEVEN HUNDRED AND
FIFTY DOLLARS ($72,750); AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, pursuant to City Code Section 23-10, Exception to competitive
solicitation requirements, (4) Best interest of city, the City Commission may declare
by majority vote that the process of competitive solicitations is not in the best interest
of the city and the reasons therefore, for example, if the City elects to conduct a limited
time pilot to test the viability and impacts of a program, or ratification of expenditures

made contrary to the requirements stated therein; and

WHEREAS, the City Commission adopted Resolution No. 2023-044
authorizing a five-year (5) agreement with GTechna USA for license plate readers
(LPRs) located at the entrance and exit of the North and South City Beach parking
lots, for parking citation issuance, payment processing, management of scofflaw
violators, scheduling of special magistrate, issuance of booting or towing, and access
to all historical parking data; and

WHEREAS, the service provides Staff the tools needed to automate ticket
processing while generating revenue to support economic initiatives and better serve
those who live, work, and visit the City of Hallandale Beach, but as the system utilizes
older technology and is not consistently capturing license plates, resulting in missed

parking activity and lost revenue; and

WHEREAS, to address these limitations, GTechna USA Corporation has
proposed replacing the existing server with a Sensen Al-Edge server, which is an
artificial intelligence (Al) high-performance edge computing device that processes
LPR data directly at the camera level rather than relying primarily on centralized cloud
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processing, that may significantly improve license plate capture accuracy, reduce

processing latency, and provide faster and more reliable plate recognition; and

WHEREAS, GTechna USA Corporation has proposed a 90-day preliminary
pilot program intended to confirm system performance and effectiveness, and upon
successful completion of the pilot program, an option for the City to enter into a three-
year (3) agreement for such service for a not to exceed Seventy-Two Thousand,
Seven Hundred and Fifty Dollars ($72,750);

WHEREAS, Staff recommends that the Mayor and City Commission find it to
be in the public interest to authorize an Artificial Intelligence Sensen Al-Edge Server
license plate reader 90-day pilot program offered by GTechna USA Corporation to
better capture photographs of car license plates entering and exiting parking lot for the
City’s parking enforcement program, and upon successful completion of the pilot
program, an option for the City to enter into a three-year (3) agreement for such service
for a not to exceed Seventy-Two Thousand, Seven Hundred and Fifty Dollars
($72,750) for the three year period, and authorize the City Manager to execute relating
documents.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA:

SECTION 1. Whereas Clauses. The foregoing “Whereas” clauses are

incorporated herein.
SECTION 2. City Manager Authorization. The Mayor and City
Commission hereby authorize an agreement for license plate readers for the City’s

parking enforcement program with GTechna USA Corporation, for a trial period and
upon successful completion of the pilot program, an option for the City to enter into a
three-year (3) agreement for such service for a not to exceed Seventy-Two Thousand,
Seven Hundred and Fifty Dollars ($72,750) for the three year period, and authorize
the City Manager to execute relating documents.

SECTION 3. Effective Date. This Resolution shall take effect

immediately upon its passage and adoption.
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APPROVED AND ADOPTED this ____ day of , 20

JOY F. COOPER
MAYOR
SPONSORED BY: CITY ADMINISTRATION

ATTEST:

JENORGEN GUILLEN
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY AND
FORM

JENNIFER MERINO
CITY ATTORNEY
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