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Staff Memo

Date: December 12, 2019
To: Charter Review Board
From: Keven Klopp, Assistant City Manager

Subject: Schedule for Review of Charter

At its December 3, 2019 meeting, the Board agreed to proceed with its review in priority
order. Attached is a proposed schedule to implement the Board’s directive. At the
upcoming meeting, Staff will facilitate a decision-making process. The initial priority
order proposed in the attachment is roughly based upon the number and complexity of
topics during the prior review, Section by Section. Through the staff-facilitated decision-
making process, the proposed schedule will be modified, if and as necessary, to reflect
the current Board’s priorities. The process is designed to be both flexible and to keep the
Board on schedule and cognizant of its deadline.

To be prepared for this scheduling process, it will be helpful for each Board member to
make note of the Sections of the Charter in which he or she will have something to
discuss or propose.

The Board will be asked to approve the schedule. Likewise, the Board will be asked at
each subsequent meeting to approve any necessary adjustments to the schedule to
reflect the actual progress and any new items that might arise.

Please contact me at 954.457.1304 if you have any questions about the proposed
schedule or the decision-making process that you, as a Board, will utilize to verify the
schedule.
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FINAL REPORT

Meeting #3 January 7, 2020 | ARTICLE III. CITY COMMISSION
‘Meeting #4 January 21, 2020 | ARTICLE IV. ‘ELECTIONSAND _
REFERENDUMS

Meeting #5 February 4, 2020 | ARTICLE VIII. CHARTER AMENDMENTS

Meeting #6 February 18, 2020 | ARTICLE V. ADMINISTRATION

Meeting #7 March 3,2020 | ARTICLE VL. OFFICERS

Meeting #8 March 17, 2020 | ARTICLE VII. OFFICIAL CONDUCT
ARTICLE . POWERS OF THE CITY

Meeting #9 March 31, 2020 | ARTICLE IX. TRANSITION SCHEDULE
ARTICLE II. CORPORATE LIMITS

Meeting #10 April 14, 2020 | FIRST DRAFT OF | REVIEW AND APPROVAL
FINAL REPORT

Meeting #11 April 28, 2020 | SECOND DRAFT OF | REVIEW AND APPROVAL




November
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lanuary

» Charter Review Period

February

March

Charter Review Committee Timeline for Deliverables

FINAL Ordinances &
Ballot Questions Due
to Supervisor of
Elections
Final Report Due
**Submit Notice of
City Cs i Meeting dum to
- Supervisor of
Elections
(intent)
15t Reading 2nd Reading
‘ City Commission
l Agenda Published
April 4/28/2020 5/6/2020 5/7/2020 5/20/2020 6/3/2020 6/8/2020



