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Office of Grants Management, 

Sustainability, & Innovation



ORGANIZATION & FUNCTIONS
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Grants

 Sustainability

 Innovation

The focus of this strategic team is to pursue funding sources and the delivery 

of key sustainability and innovation projects. 

Due to budget constraints, many of these projects although needed to move 

the City forward, usually go unfunded. 



GRANTS –
PORTFOLIO & ACCOMPLISHMENTS
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FY2021 

Rebuild Florida Grant – Force Main Project $2.8M

Florida Recreation Development Assistance Grant – Sunrise Park $200K



GRANTS –
FY21/22 INITIATIVES

•American Rescue Plan Act - Spending plan and documentation 
for reimbursement 

•Surtax Grant Projects – Compliance oversight

•COVID-19 Recovery Grants – Infrastructure projects

•Construction Grants – Shovel ready projects
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SUSTAINABILIT Y PROJECTS –
ACCOMPLISHMENTS 

•Creation and Adoption of the City’s Vulnerability Assessment & 
Adaptation Plan

•Creation and Adoption of the City’s Post-Disaster 
Redevelopment Plan

•Creation and forthcoming adoption hearing for the City’s first 
Climate Action Plan to reduce emissions 50% by 2030
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Project or Initiative Amount

Solar Photovoltaic Phase I City Hall $125,000

Solar Thermal at Water Plant $14,000

Irrigation Efficiency $15,000

EV Charging Infrastructure $20,000

LED Interior Lighting in City Facilities $41,000

Greenhouse Gas Inventory $25,000

Workshops with Hollywood $1,000

5th Grade Water Conservation Program $5,100

Toilet Rebate Program $15,779

Commercial Irrigation Audits $3,000

Native Plant Giveaway $2,000

TOTAL $266,879
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SUSTAINABILIT Y 
FY21/22 PROJECTS & INITIATIVES



FY 21/22 PROJECTS

Solar Photovoltaic Installation 
(Phase I) on Municipal Complex 

Roof $125,000; CAP Project

Solar Thermal at Public Works 

Water Plant $14,000; SAP 
Project

Irrigation Efficiency $15,000; 
SAP Project

The Climate Action Plan (CAP) will be coming to City 
Commission in August for adoption
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FY 21/22 PROJECTS CONTINUED

Electric Vehicle Charging Infrastructure

$20,000; SAP Project

LED Interior Lighting in City Facilities

$41,000; SAP Project

Our second Greenhouse Gas Emission Inventory

$25,000; CAP Project*
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FY 21/22 INITIATIVES

LEED for Cities Certification (end of CY 2022 submittal)

Continuing workshops in partnership with the City of Hollywood

$1,000, ongoing program

Continuing our Water Conservation Efforts

 5th Grade Curriculum & Support

$5,100, ongoing program

 Toilet Rebates

$15,779; ILA with Broward County 

 Commercial Irrigation Audits

$3,000; ILA with Broward County

 Native Plant Giveaway 

$2,000; Tree City USA
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BUDGET & FINANCIAL PLAN
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HISTORY



HISTORICAL FACTS
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• Financial crisis at least the past seven (7) to ten (10) fiscal years

• Reserves depleted by $14.5 million over the past eight years

• The past practice of developing budgets with deficit spending

• Lack of new revenue generating programs



HISTORICAL FACTS (CONTINUED)
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GENERAL FUND HISTORY
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CURRENT



$83,974,555

General Fund$43,017,990

Enterprise Fund

Cemetery, Sanitation, Utility, 

Stormwater, Utility Impact Fee

$8,103,959

Special Revenue Funds

Law Enforcement Trust Fund, 

Transportation, GISND, TISND, 

Grant, PD Outside Services, Police

Training, Police Equitable Sharing 

and Permits & Inspections

$12,036,784

Other Fund Types

Debt Service, Capital Fund, 

Internal Service Fund

Total City Budget 
$147.1 Million

The Recommended Budget for FY

2022 is $147.1 Million and is

comprised

of six fund types – the General Fund,

Enterprise Fund, Special Revenue

Funds, and Other Funds that support

the Parks GO Bond Debt, Debt Service

for Capital, Internal Service Funds

(Fleet, General Liability, Worker’s

Comp.), and Capital Project Fund.

50.9%
27.9%

5.4%

15.8 %
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BUDGET – FISCAL YEAR 2021/22
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Citywide General Fund

Increase from FY
20/21 are due to 
increased Utility 
capital projects, 
Police and Fire 
replacement vehicles 
and personnel cost

Increase from
FY 20/21 which is

$9,911,698

TOTALBUDGET

$147,133,288

TOTALBUDGET

$83,974,555

13.38%4.14%



MAJOR COST DRIVERS FOR FY2021/22
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Items Amount

Cost of Living Increased/Merit 786,502$         

Police Overtime 400,000           

Police and Fire Pension 1,510,094        

Florida Retirement System 328,437           

New Positions for FY 2021/22 560,983           

Health Insurance Increase 405,358           

BSO Fire Rescue Contract 1,096,624        

Legal Fees 50,000              

Pumper Truck 925,000           

Technology Needs 240,000           

Total 6,302,998        



351

HR, Finance, CM Office, 

Procurement, City Attorney, Parks & 

Rec, Budget, Development Services, 

IT, PD, DPW, Human Services

97

Enterprise Fund

Cemetery (3), Sanitation (23),

Utility (64), Stormwater (7)

34

Special Revenue Funds

Grants Fund (1), Transportation 

Fund (10), Permits and Inspections 

Fund (23)

13

Additional Funds

Risk (2), Fleet (9), 

GO Bond Capital Fund (2)

Workforce by Fund 

495 Positions 
A bulk of our workforce is sustained by 

the General Fund. The majority of the 

General Fund is sustained by Property 

Taxes and Other Revenues.

351

97

13

34

General Fund
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GENERAL FUND HIGHLIGHTS
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The General Fund has a combine gain in revenues in the amount of

$6,303,727 in comparison to the FY 2020/21 Adopted Budget –

largest revenues increase is in Intergovernmental Revenue because of the

American Rescue Plan Act (ARPA).

FY 2021 

revenues 

Compare to   

FY 2022

General Fund increased by $9,911,698 or 13.38% from the previous year
Expenditure 

Increase

Property Value increased 1.89% from July 1, 2020 Certified ValueProperty Value

General 

Fund Deficit
General Fund is currently out of balance by $3,607,971

TIF / CRA
Increase of $529,671 resultant from the Tax Increment Financing (TIF)

payment to the CRA as a result of higher property values in

comparison to the July 1, 2020 Certified Value



OPERATING, DEBT, GOLDEN ISLES, AND THREE 
ISLANDS MILLAGE

22

The Operating millage is 7.0000 and Debt Service Millage is 0.5376.

Average Taxable Value for a Single-Family Home in the City of

Hallandale Beach is $268,813. This equates to $2,027 in property taxes.

Operating & 

Debt Service

Millage

Golden Isles

Millage

Golden Isles millage is 1.0934.

Based on the Assessed Taxable Value of $500,000 for a Single-Family

Home in the district, this equates to $547 in property taxes.

Three Islands

Millage

Three Islands millage is 0.6600.

Based on the Assessed Taxable Value of $500,000 for a Single-Family

Home in the district, this equates to $330 in property taxes.
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12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 20/22

HB MILLAGE TRENDS

TOTAL MILLAGE RATE

Total Millage Rate is used to determine operating millage (the amount

of property taxes that property owners pay) and the debt service

millage. From FY 2013 until today, the millage rate has increased

1.8543. Additionally, Hallandale Beach is currently ranked 6th highest

and would remain 6th highest in total millage amongst Broward County

municipalities based on their current millage.

CITY

RANK

23



RESERVES
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• If the City Commission approved the full suite of financial 

stabilization solutions, based on the projected budget shortfalls, the 

reserves will decrease from approximately $13.2 million at the 

beginning of FY2022, to approximately $6.3 million in FY2025

• Additional financial strategies need to be undertaken to ensure that 

the City does not completely run out of reserves in FY2026



CURRENT SITUATION
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5-YEAR FINANCIAL PLAN



NO STRATEGY
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• It is important to note, that the reduced impacts to reserves and the 

ability to remain financially solvent in the General Fund through 

FY2025 will be a direct reflection of the City’s ability to implement 

all the proposal financial stabilization strategies

• If no strategy is put into place, and the absence of any federal 

subsidy exist, the shortfall through FY 2024/2025 will amount to 

$59.8 million.



NO STRATEGY
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$59.8 million deficit



FINANCIAL STRATEGY & PROJECTIONS
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AMERICAN RESCUE PLAN ACT (ARPA)
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• Signed into law in March 2021

• Over $350 billion to state and local governments

• City of Hallandale Beach expects to receive 

approximately $16 million over two years

• FY 2021-22 Recommended Budget proposes the use of 

$5.5 million to balance the General Fund

• Remaining second year ARPA allocation will assist in 

further mitigating shortfalls in the General Fund

• These funds will be necessary to maintain service levels to 

manage through the recovery



EXTENDED PARKING MANAGEMENT PROGRAM
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• For years, the City has been missing out on significant 

revenues by not charging fair market rate for in-demand 

parking spaces

• Conservatively, the expansion of the parking program 

would result in approximately $1.4 million in new 

revenues

• New revenues can be used to:

• Replace aging fleet of police vehicles

• Allow the City to keep parks open longer

• Expedite permitting processes

• Increase code compliance efforts

• Parking enforcement has a public safety component as it 

provides an authoritative presence



NEW CERTIFICATE OF USE AND ENHANCED LOCAL 
BUSINESS TAX RECEIPTS  PROGRAM
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• Approved by the City Commission during FY 2020-21

• Full potential of the combined programs have not been 

realized because of various factors including staffing 

levels and turnover

• Estimate of $300,000 in revenue for FY 2021-22 once 

the program is staffed

• The programs’ full potential revenue is approximately 

$590,000 per year starting in FY 2022-23



SANITATION FUND CLOSEOUT AND NEW FRANCHISE FEES
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• Administration and City Commission has discussed the creation 

of a Request for Proposal (RFP) for the outsourcing of 

Sanitation services

• Performance improvements would be realized while at the 

same time generating approximately $1.5 million in franchise 

fees for the General Fund

• Current employees in the Sanitation division would be moved to 

vacancies within the Department of Public Works once the 

services are outsourced

• One-time transfer of $4.5 million to the General Fund in FY 

2022-23

• Additionally, the City would generate revenues of 

approximately $1.5 million, for a total of $6 million in FY 

2022-23 

• Annual revenue of approximately $1.5 million in subsequent 

years



PROPERT Y TAX INCREASE
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• No proposed tax increase in FY 2021-22

• Increase of 0.6500 mill for the following years:

• FY 2022-23 ($2.9 million)

• FY 2023-24 ($6.0 million)

• FY 2024-25 ($6.1 million)

• Total maximum millage is 10 mills, including that of 

independent districts such as Golden Isles and Three Islands

• Current operating millage rate is 7.0000 with a maximum 

potential of 1.2466

• Under the current structure, the total millage that can be 

assessed is approximately 8.1246 (excluding debt service 

millage)



ELIMINATION OF SAFER GRANT 
FIREFIGHTER POSITIONS
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• In March 2019, the City Commission approved a SAFER Grant 

application in the amount of $3.5 million to fund 14 firefighter positions 

that were needed to place a third Firefighter on the fire trucks

• Economic Hardship Waiver Request was submitted for the funder to 

consider granting 100% of the costs

• In September 2019, the City received the SAFER Grant award in the 

amount of $5.7 million

• Funds the requested 14 positions for a period of 3 years (March 2020 

through the end of March 2023)

• Per the grant guidelines, the City is not obligated to keep the positions at 

the end of the grant period

• Should the City decide to keep the positions, the financial obligations 

would be as follows:

• FY 2022-23 – $890,679

• FY 2023-24 – approximately $1.9 million

• FY 2024-25 – approximately $2.1 million

• To preserve reserves and better prepare for the end of ARPA, the 

elimination of the 14 Firefighter positions is recommended 



HIRING FREEZE
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• Administration will review possibilities for the freezing of 

select positions, if those positions do not interfere with the 

level of services that now exist because of the policy of 

minimum staffing levels

• In the past six years, the City lost hundreds of employees 

across the board

• The loss of hundreds of staff led to brain and experience 

drain and the higher costs associated with hiring and 

training new employees

• Based on the policy of maintaining minimum staffing levels 

to ensure current levels of service, there are no major 

across the board staff reductions which are a part of the 

financial stabilization strategies



5-YEAR PLAN & STRATEGIES
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NEXT STEPS

PENDING ACTIONS

AUG
2

SEP
13

SEP
27

Set Millage rate 

and Non-Ad 

Valorem 

Assessments  for 

TRIM Notice

First Public 

Hearing

Final Public 

Hearing

AUG
18

Budget

Workshop


