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STAFF SUMMARY:

Summary:

This agenda item seeks to inform the City Commission that under the City Manager’s authority,
the attached proposal will be executed to redevelop the Golden Isles Safe Neighborhood District
Vision Master Plan, in accordance with RFP #2018-2019-012 — Continuing Professional
Architectural and Engineering Services, for an amount not-to-exceed $49,417. The above listed
consultant will be providing services based on the following discipline: Engineering Services.

Staff will procure Stantec to develop a Vision Master Plan for the Golden Isles Safe Neighborhood
District (GISND). The Vision Master Plan proposal (Exhibit 2) includes neighborhood traffic
calming, beautification, as well as roadway and lighting improvements throughout the district. The
project and cost are in conformace with the fees through award of contract RFP # FY 2018-2019-
012 CCNA Continuing Services contracts.

Background:

The GISND Advisory Board has implemented several safety and beautification improvements in
the District such as the construction of the guardhouse, installation of license plate reader and
surveillance cameras throughout the District, signage, etc. Recently, the GISND Advisory Board
has been developing a project to enhance the overall neighborhood on a larger project scale.

Current Situation:

On April 20, 2021 the GISND Advisory Board unanimously approved the Master Plan proposal
presented by Stantec (Exhibit 4). Stantec has successfully completed similar scopes of work in
many communities throughout South Florida to include the Town of Golden Beach, Village of
Indian Creek, Village of Key Biscayne, Town of Cutler Bay, City of Coral Gables, and the Palm,
Hibiscus, and Sunset Islands in the City of Miami Beach.

The services provided by Stantec will outline the proposed improvements to the District and
identify the approximate costs to complete the overall project.

Why Action is Necessary:

Staff seeks to discuss this item with the City Commission. This item is for informational and
discussion purposes only.

Cost Benefit:

The Vision Master Plan is the first step to develop a District wide project to improve lighting,
sidewalks, signage and provide traffic calming throughout the District.

| PROPOSED ACTION: |

Staff to discuss the Stantec proposal with the City Commission.

| ATTACHMENT(S): |
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Exhibit 1 — Resolution

Exhibit 2 — Proposal from Stantec

Exhibit 3 — Resolution 2020-054-CCNA

Exhibit 4 — GISND Minutes approving Proposal

Peter A. Kunen, P.E.
Assistant Director of Public Works/City Engineer

Reviewed By: Peter A. Kunémn
Peter A. Kunen, P.E.
Assistant Director of Public Works/City Engineer

Approved By: Jeremy Farle

Jeremy Earle, Ph.D., AICP, FRA-RA
City Manager
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