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City of Hallandale Beach City Commission 

Agenda Cover Memo 
 

Meeting Date: 
Item Type:   
 

 1st Reading 
2nd Reading 

6/16/2021 ☐Resolution  

☐Ordinance  

☒Other 

 

Ordinance Reading N/A N/A 

Public Hearing ☐ ☐ 

File No.: Advertising Required ☐ ☐ 

GF 21-251 Quasi Judicial: ☐ ☐ 

Fiscal Impact ($):  
 

Account Balance ($): Funding Source: Project Number : 

$49,417 $150,000 121-565000 DECO1 

Contract/P.O. 
Required 

RFP/RFQ/Bid 
Number: 

Sponsor Name: Department: 

☒ Yes ☐ No 

  
RFP # FY 2018-2019-

012  
CONSULTANT 
COMPETITIVE 

NEGOTIATION ACT 
(CCNA) CONTINUING 

PROFESSIONAL 
ARCHITECTURAL 

AND ENGINEERING 
SERVICES AND 

OTHER SERVICES 

 

Dr. Jeremy Earle, 
City Manager 

City Manager 

Strategic Plan Focus Areas: 

☐Finance & Budget ☐ Organizational Capacity ☒ Infrastructure and Projects 

Implementation Timeline 

Estimated Start Date:   6/17/2021    Estimated End Date:   6/3/2022 

 
SHORT TITLE: 

 
GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT VISION MASTER PLAN 
DISCUSSION. 

 
 

  



  400 South Federal Hwy 
  Hallandale Beach, FL 33009 

 

 Page 2 of 3  

 

STAFF SUMMARY: 
 
Summary:  
 
This agenda item seeks to inform the City Commission that under the City Manager’s authority, 
the attached proposal will be executed to redevelop the Golden Isles Safe Neighborhood District 
Vision Master Plan, in accordance with RFP #2018-2019-012 – Continuing Professional 
Architectural and Engineering Services, for an amount not-to-exceed $49,417. The above listed 
consultant will be providing services based on the following discipline: Engineering Services. 
 
Staff will procure Stantec to develop a Vision Master Plan for the Golden Isles Safe Neighborhood 
District (GISND). The Vision Master Plan proposal (Exhibit 2) includes neighborhood traffic 
calming, beautification, as well as roadway and lighting improvements throughout the district.  The 
project and cost are in conformace with the fees through award of contract RFP # FY 2018-2019-
012 CCNA Continuing Services contracts. 
 
Background:  
 
The GISND Advisory Board has implemented several safety and beautification improvements in 
the District such as the construction of the guardhouse, installation of license plate reader and 
surveillance cameras throughout the District, signage, etc. Recently, the GISND Advisory Board 
has been developing a project to enhance the overall neighborhood on a larger project scale.   
 
Current Situation:  
 
On April 20, 2021 the GISND Advisory Board unanimously approved the Master Plan proposal 
presented by Stantec (Exhibit 4). Stantec has successfully completed similar scopes of work in 
many communities throughout South Florida to include the Town of Golden Beach, Village of 
Indian Creek, Village of Key Biscayne, Town of Cutler Bay, City of Coral Gables, and the Palm, 
Hibiscus, and Sunset Islands in the City of Miami Beach.   
 
The services provided by Stantec will outline the proposed improvements to the District and 

identify the approximate costs to complete the overall project.  

 
Why Action is Necessary: 
  
Staff seeks to discuss this item with the City Commission. This item is for informational and 
discussion purposes only.  
 
Cost Benefit: 
 
The Vision Master Plan is the first step to develop a District wide project to improve lighting, 
sidewalks, signage and provide traffic calming throughout the District.  

 

PROPOSED ACTION: 
 
Staff to discuss the Stantec proposal with the City Commission.  

 

ATTACHMENT(S): 
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Exhibit 1 – Resolution 
Exhibit 2 – Proposal from Stantec 
Exhibit 3 – Resolution 2020-054-CCNA 
Exhibit 4 – GISND Minutes approving Proposal 
 
 
 

Prepared By: ____________________________ 
  Peter A. Kunen, P.E. 
  Assistant Director of Public Works/City Engineer 
 
 
 
Reviewed By: ____________________________ 
  Peter A. Kunen, P.E. 
  Assistant Director of Public Works/City Engineer  
 
 

Approved By: Jeremy Earle 

  Jeremy Earle, Ph.D., AICP, FRA-RA 
  City Manager 
 

Peter A. Kunen 

Peter A. Kunen 


