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City of Hallandale Beach  
City Commission Agenda Cover Memo 

 
 

Meeting Date: 
Item Type: 

 
 1st Reading 2nd Reading 

4/7/2021 ☒ Resolution  

☐ Ordinance  

☐ Other 

 

Ordinance Reading NA NA 

Public Hearing ☐ ☐ 

File No.: Advertising Required ☐ ☐ 

21-087 Quasi Judicial: ☐ ☐ 

Fiscal Impact ($): 
 

Account Balance ($): Funding Source: Project Number: 

$65,549 $80,000 4950-564070 
 

N/A 

Contract/P.O. 
Required 

RFP/RFQ/Bid 
Number: 

Sponsor Name: Department: 

☒ Yes ☐ No RLI #19053JLS 
Chief of Police Sonia 

Quinones 
Police 

Strategic Plan Focus Areas: 

☐ Finance & Budget ☒ Organizational Capacity ☐ Infrastructure/Projects 

Implementation Timeline: 

Estimated Start Date:   4/7/2021    Estimated End Date:   4/7/2022 

 

SHORT TITLE: 
 
A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
HALLANDALE BEACH, FLORIDA, AUTHORIZING USE OF THE BROWARD 
SHERIFF’S OFFICE AGREEMENT RLI #19053JLS WITH MOTOROLA SOLUTIONS 
INC., FOR THE PURCHASE OF EQUIPMENT, SERVICE INTEGRATION, AND 
INSTALLATION OF AUTOMATIC LICENSE PLATE RECOGNITION (ALPR) 
CAMERAS TO OUTFIT TWO (2) PARKING VEHICLES FOR AN AMOUNT NOT TO 
EXCEED SIXTY-FIVE THOUSAND FIVE HUNDRED FORTY-NINE ($65,549) 
DOLLARS; AUTHORIZING THE CITY MANAGER TO EXECUTE ALL RELATED 
DOCUMENTS TO EFFECTUATE THE PURCHASE; AND PROVIDING AN EFFECTIVE 
DATE. 

 

STAFF SUMMARY: 
Summary: 
 
Staff seeks approval to purchase four (4) Automatic License Plate Recognition (ALPR) cameras 
from Motorola Solutions Inc. to outfit two (2) parking vehicles. The ALPRs will help parking 
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enforcement specialists more efficiently and expeditiously identify vehicle tags with outstanding 
parking payments.      
 
Background: 
 
The ALPR cameras are specialized cameras with built-in software to help identify and record 
license plates. The parking ALPRs will compare the license plates on vehicles parked in City 
managed parking areas with the vehicle plates submitted into the City’s parking payment 
software. The vehicle tags which have outstanding payments or did not pay for parking will be 
flagged alerting the parking enforcement specialist. As an added benefit, the information captured 
on the ALPR will also compare the plates to the Florida Department of Law Enforcement’s 
database. This database, also known as the hotlist, is a compilation of license plates connected 
to criminal activity such as a stolen vehicle. When there is a match, Police (not the parking 
enforcement specialist) will be alerted and can immediately respond to intercept the vehicle. 
 
Currently, the City of Hallandale Beach has six (6) ALPR cameras in the two Safe Neighborhood 
Districts. The ALPR cameras are at the entrances of the Three Islands Safe Neighborhood District 
and the entrance and exit of the Golden Isles Safe Neighborhood District. Furthermore, Motorola 
Solutions Inc. is currently installing ALPRs at eleven (11) entry and exit locations to capture 
vehicle traffic on the main traffic arteries around the City at a cost of $479,000. An initiative 
approved by City Commission on December 16, 2020.  
 
On September 9, 2019, the Broward Sheriff’s Office (BSO) released a Request for Letters of 
Interest (RLI) #19053JLS for Base Layer Integration Platform for the Real Time Crime Center 
(see Exhibit 2). Responses were received from ten (10) vendors (See Exhibit 3). The BSO 
eventually awarded the contract to Motorola Solutions Inc. and executed the agreement on March 
13, 2020 (See Exhibit 4).    
 
Current Situation: 
 
The HBPD intends to piggyback on the BSO contract with Motorola Solutions Inc. in order to 
purchase equipment, service integration and installation of the ALPRs. Further, the proposal 
includes all licensing agreements and a maintenance agreement to cover all service costs and 
labor for the next five (5) years (see Exhibit 5).  
 
The purchase of this equipment will support the enhancement of the Parking Program, which is 
identified as a top priority project in this fiscal year. The expansion of the ALPR system will have 
an immediate impact on parking enforcement functions. The ALPR parking enforcement platform 
will alert parking enforcement specialists of violations when they drive past parked vehicles in City 
managed parking areas. This will allow the specialists to identify and cite parking violators more 
efficiently. Further, the ALPR will act as a force multiplier allowing the parking enforcement 
specialist to cover more territory faster.   
 
Why Action is Necessary: 
  
Pursuant to Chapter 23, Section 23-8 Exception to Bid Requirements, (6) Bids and Contracts from 
other entities, and Section 23-9 Cooperative Purchasing, the City Manager is authorized to 
procure all supplies, materials, equipment and services from other governmental units, when the 
best interests of the City would be served subject to the requirement that any purchase in excess 
of $50,000 requires City Commission approval. 
 
As the aforementioned purchase will be in excess of the City Manager’s purchasing authority, City 
Commission authorization is required. 
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Cost Benefit: 
 
The execution of the ALPR agreement with Motorola Solutions Inc. through a piggyback is the 
timeliest cost-effective procurement of this parking enforcement solution. This process is the 
optimum means to obtain this service.    

 

PROPOSED ACTION: 
 
The City Commission consider the attached Resolution executing the agreement between the 
City of Hallandale Beach and Motorola Solutions Inc. for the purchase of equipment, service 
integration, and installation of the parking ALPRs not to exceed $65,549. 

  

ATTACHMENT(S): 
 
Exhibit 1 – Resolution 
Exhibit 2 – RLI 19053JLS Bid Packet  
Exhibit 3 – RLI 19053JLS Award Memo  
Exhibit 4 – BSO Contract Fully Executed March 13, 2020 
Exhibit 5 – City of Hallandale Beach Quote 
 

Prepared By:           _ Terence Thouez ________  

    Terence Thouez   
                                  Deputy Chief 
 

Reviewed By:           _ Terence Thouez ________ 

   Terence Thouez   
                                Deputy Chief 
 

Approved By: ____Sonia Quinones______ 

   Sonia Quinones 
   Chief of Police  


