
Budget Process Key Dates
Review & Approval Phase

MAY 6

Update to the City Commission on FY 
2019-20 Budget

MAY 20
Update to the City Commission on FY
2019-20 Budget

MAY 26 through JUNE 4

FY 2020-21 City Manager’s Departmental Budget 
Reviews 

JUN 3

City Commission Meeting and update on FY
2020-21 Budget

JUN 9

Town Hall Meeting
JUN 17

City Commission Meeting and update on
FY 2020-21 Budget
JUN 29

JUL 15

City Commission Special Budget 
Meeting/workshop

City Commission Special Budget 
Meeting/Workshop and set Proposed 

Millage Rate

JUL 22

City Commission Special Budget 
Meeting/Workshop and set Proposed 
Millage Rate (continued- if needed)

JUL 23

AUG 12
City Commission Special Budget 
Meeting/Workshop
SEP 14

First Public Hearing to Adopt Tentative 
Millage and Budget

SEP 28
City Manager’s Recommended Budget 
distributed to the City Commission Final Public Hearing to Adopt Final Millage 

and Budget


