y 4
A

| Lo
= ¥
& ’

. @O
v
N

\
Update: Golden Isles Park & Tennis Center

Office of Capital Improvements

\ 4
A May 6, 2020



Update: v
Golden Isles Tennis Center & Park

A

Original Timeline:
Start Construction — 4t Quarter of 2019
Complete Construction — 4t Quarter of 2020

Revised Timeline:
Construction Started — 15t Quarter of 2020
Substantial Completion Anticipated — 15t Quarter of 2021
(The project is currently 19% complete)

Cause of Delay: approval of Mangrove Protection Plan from Broward
County -- entire west boundary of the park.

County permitting requirement resulted in shift of the entire
Plan to the east
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Golden Isles v
Tennis Center and Park

The following major visible milestones can be expected:

A

 May through July - Mangrove trimming, drainage and underground
work, building foundation construction, electrical infrastructure

* Mid-June — Visible vertical construction of Tennis Center.

* June/luly - Tennis court construction

* September/October - Parking lot forming, restroom building vertical
construction

* October/November — Sidewalks forming, roofing installation

 November/December — Landscaping and lighting

e January/February 2021 — Playground and furnishings

* February/March 2021 — Fencing
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