




Name and Location of Project/Contract # 1: 

Name of the Firm that was awarded the 
Contract.  
Was the Contract for Modular Homes?  Yes  No 

If Modular Home name of Manufacturer, 
location of assemblage. 
Was the Contract for Traditional Residential 
Construction? 

 Yes  No 

Date when Contract started. Month:  Year: 
Date when Contract was completed.  Must 
have been completed within the last five (5) 
years 2013-2018. 

Month:       Year: 
Completed:  Yes  No 

If no reason: 

Name of entity for which services were 
provided to. 
Updated contact name, phone and email for 
Project Manager where services were provided 
to. 
Did project receive final Certificate of 
Occupancy (C.O.)? Provide date.  

 Yes  No     Date: 

The Proposer must specifically detail all the 
services that the awarded Firm performed 
which clearly shows the experience related to 
the scope of work of this RFP. 

Proposing Firm  provide pictures of
completed projects. 

Proposing Firm  provide a completed
Reference Check form. Must be the same as 
this project/contract.  

 Yes, included  No, Not Included and Why? 

 Yes, included  No, Not Included and Why? 

a. Did proposing Firm awarded the Contract
obtain Green Building Certification or other
Certifications (please list/provide)?

b. Copy of Certification obtained provided

c. What level? (if applicable)

 Yes  No 

 Yes  No 

Broward Municipal Service District Infill Development Project
2850 NW 15th Street, Fort Lauderdale, FL 33311

Central County Community Development Corporation, Inc. 
wholly-owned subsidiary of the Urban League of Broward County, Inc.

X

X

03 2017
10 2018

X

Broward County Board of County Commissioners

Ralph Stone
(954) 357-5320
RSTONE@broward.com
X 10/26/2018

X

X

X

Construct a single-family home on vacant land lot donated by Broward County,  
within 18 months of conveyance. Completed the design and permitting within 6 
months of property conveyance. Completed construction activities through 
Certificate of Occupancy within 12 months of permitting. Assisted the prequalified 
buyer with obtaining mortgage approval once construction was 75% complete. 
Buyer closed on the purchase of the property within 3 months of construction 
completion. 









CARLOS A. PRADA 
19820 NW 2nd Street, Pembroke Pines, FL  33029 

Home: (954) 447-7527  •  Cell: (954) 605-7153  •  cprada@comcast.net 

 

 

SUMMARY OF QUALIFICATIONS 

 

 US Army Combat Veteran / 12 years of Military experience 

 20 years of experience in management.  

 Exceptional problem solver, driven to succeed with strong interpersonal and negotiation skills.  

 Boundless energy, capable of adapting to a number of roles simultaneously.  

 Detail oriented; dependable; disciplined; embrace change readily; able to turn vision into reality.  

 Excellent communication and presentation skills. 

 Bilingual – speak, read, and write fluently in English and Spanish. 

  

  

PROFESSIONAL EXPERIENCE 

  

PROJECT MANAGER/FACILITIES COORDINATOR            May 2010-Present 

URBAN LEAGUE OF BROWARD COUNTY              Ft. Lauderdale, FL 

 Project management 

o Responsible for the construction of single family homes for the Broward County Infill Lots project. 

Managed the project during planning phase, pre-development, constructions phase, and sale of properties. 

Completed construction of homes ahead of time of contract and without any change orders. Worked with 

contractors, sub-contractors, building department officials, county officials, Title Company, attorneys, 

ULBC’s housing department, and buyers throughout the entire project.  

o Worked along with 3 additional non-profits for the Neighborhood Stabilization Project (NSP) from 2010 

thru 2013. Project involved the rehab of 146 homes and construction of several single family homes. My 

responsibility was to work directly with architect, contractors, and building department officials to ensure 

the timely completion of each rehab/new construction home and minimize change orders. Also worked 

directly with realtors, title companies, and buyers throughout the selling process. 

o Responsible for the coordination and completion of all projects assigned. 

o Oversee and direct construction management / Negotiate cost estimate with contractors and vendors. 

o Communicate directly with architect, contractors concerning project cost, staffing, and scheduling. 

o Prepare project status reports and responsible to ensure plans adhere to contract specifications and 

timelines. 

o Responsible to set deadlines, assign responsibilities, and monitor the progress of projects. 

o Responsible for project procurement / Create scopes of work, perform bids, and responsible to manage 

vendor for project completion. 

o Responsible for the complete project management of over 180 homes in conjunction with other non-profit 

partners with government contracts. 

o Participate in pre-development and post-development walk-thru with Architect(s) and County/City 

Official(s) to achieve consensus on the scope of work for each property. 

o Participate in weekly meetings with Architect Firm and development partners. 

o Coordinate home inspections with buyers, realtors, and inspectors. 

o Analyze walk-thru inspections, recommend repairs, and follow through with contractors for project’s 

completion. 

o Responsible for coordinating and correcting any issues that come up on home inspection reports. 

 Property management 

o Independent decision making with property management oversight and management of all vendors. 

o Responsible for coordination of the total maintenance of the Urban League facilities and properties 

owned/controlled by its subsidiaries.  

o Property management of ULBC rental properties, properties for sale, and new construction. 



o Manage building and equipment preventive maintenance program within the confines of annual budget. 

o Responsible for complying with all required environmental and building permits. 

o Responsible for procurement process of building and equipment services. 

o Prepare scope of work, assemble work proposals, solicit bids, interview vendors, facilitate walk-thru and 

assist in the selection of service vendor. 

o Ensures property is free of code violations and/or will immediately resolve any violations issues. 

 Actively participates in Urban League of Broward County’s special event committees and projects. 

 Responsible in the creation of emergency preparedness plans, test building security systems, and 

prepare for emergencies by creating action plans. 

 Oversee IT Department / Provide technical support for information technology and collaborate with 

IT vendors to maintain system standards and functionality to include AV equipment. 
 Submits timely and accurate reports and data related to upper management. 

 
DIRECTOR                                          May 2000-June 2009 

PRO SIGNS & LIGHTING, INC.                                           Miami Gardens, FL 

Accounts: University of Miami, Jackson Health Systems, and Miami Dade College 

 Project management 

o Negotiated cost estimate with clients:  maintained daily contact with clients at location sites 

o Handled all permits and met inspection requirements  

 Built a clientele supported by 100% customer referral. 

 Conducted safety inspections in accordance with OSHA standards to maintain a safe work environment. 

 Directed all financial, budgeting, operating, compliance, purchasing, human resource, public relations, and 

administrative functions.  

 Ensured timely execution of financial reporting, operating forecasts, cash flow planning, new project 

evaluation, equipment maintenance and safety, cost/pricing and related activities.  

 Monitored and controlled approved expenditures, and liaised vendors and other contractors. 

 

OCS CANDIDATE/MILITARY INTELLIGENCE                    October 1999-November 2008 

US ARMY/NATIONAL GUARD                                              Miami, FL 

Campaigns: Operation Safe Skies, Operation Noble Eagle, Operation Enduring Freedom & Operation Iraqi 

Freedom 

 Assumed first-line supervision responsibilities. 

 Applied fundamental techniques of leadership in group behavior and resources management in a military 

organization. 

 Conducted lectures in small groups and practical application courses in the areas of leadership, 

communication resource, training management, and professional skills to include counseling, building team 

motivation, and problem solving. 

 Served as a team leader during combat operations. 

 Maintained systematic, cross-reference intelligence records and files. 

 Participated with Government Agencies during operations in Iraq conducting raids, apprehension of suspected 

terrorists and processing of all required paper work to turn-over to military police. 

 Attached to Special Operations (Special Forces – Task Force 101 – 5th Group). 

TEAM LEADER                           October 1996-October 1999 

US ARMY/ ACTIVE DUTY                                                  Ft. Campbell, KY 

 Trained in all aspects of military procedures specializing in weapons as an infantryman. 

 Conducted mounted and dismounted security patrols in urban and field environment. 

 Provided tactical and technical guidance to subordinates. 

 Assisted higher ranking personnel giving professional support to lower enlisted personnel. 

 Assisted in CPR and other emergency procedures. 

 Coordinated operations with other individuals and met deadlines under pressure and harsh conditions. 

 



 

 

EDUCATION 

  

B.A. CRIMINAL JUSTICE (MINOR IN PUBLIC ADMINISTRATION)              December 2011 

FAU – Florida Atlantic University          Boca Raton, FL 

  

A.A. CRIMINAL JUSTICE                                                  May 2010 
BROWARD COLLEGE              Pembroke Pines, FL 

 

CIVIL DISTURBANCE / PRIVATE INVESTIGATOR COURSE                                             1998  

US ARMY – DANTES Course                              Ft. Campbell, KY  

 

HIGH SCHOOL                                June 1989 
North Miami Senior High                   North Miami, FL    

 
 

SPECIAL SKILLS/ CERTIFICATES 

  
 Microsoft Office Suite Proficient:  Word, Excel, PowerPoint, Publisher and Outlook.  

 Internet and email proficient / Basic knowledge of computer networking. 

 Experienced with desktop publishing/graphic design software such as: Adobe Photoshop, CorelDraw, and 

Illustrator. 

 Occupational Safety and Health Administration (OSHA) Certificate – 10 Hour 

 National Center for Construction Education & Research (NCCER) Green Certificate 

 Leadership in Energy & Environmental Design (LEED) Green Associate Certificate 

 Professional and Workforce Development - Community Real Estate Development Certificate  from the 

University of South Florida 

 Community Real Estate Development from the University of South Florida / Florida Institute of Government. 

 

AWARDS & ACCOMPLISHMENTS 

 US ARMY: Army Commendation Medal, Army Achievement Medal (5 Citations), Good Conduct Medal (3 

Citations), Army Service Ribbon, National Defense Service Medal, Armed Forces reserve Medal with letter 

“M” device, Overseas Service Ribbon, Army Lapel Button, Air Assault Badge, Airborne Badge, Expert 

Marksmanship Badges in various weapons (M16A2, M4, M9, M203, M249, M240B), Expert Infantryman 

Badge, Combat Infantryman Badge, Global War on Terror Expeditionary Medal, Global War on Terror 

Service Medal.  

 Unit Armor Certificate, Ft. Campbell, KY  1998 

 Combat Life Saver Certified, Ft. Campbell, KY  1997-2008 

 Certificate of Achievements (5) for participation in sports and tactical competitions,  

Ft. Campbell, KY  1996-1998 

 Volunteer Soccer Coach, City of Pembroke Pines, FL  2000-2003 

 Volunteer Hockey Coach, West Pines Optimist Club, FL  1999-2003  

 Volunteer Soccer Coach, Ft. Campbell, KY  1998-1999 

 Volunteer Hockey Coach, YMCA GREATER MIAMI  1994-1996 







 



 









Executive Summary 
The Urban League of Broward County, Inc. (ULBC) through its wholly owned subsidiary Central County 
Community Development Corporation (CCCDC) is submitting a proposal to develop new residential 
housing units under the Hallandale Beach Community Redevelopment Agency (HBCRA) RFP# FY2018-
2019-CRA002.  
 
For more than twenty years, ULBC has been involved in the production of affordable housing throughout 
Broward County. In this time ULBC/CCCDC, has developed over 200 residential units. Recently, 
ULBC/CCCDC was selected to work in partnership with Broward County Housing Finance & Community 
Redevelopment Division to redevelop scattered, single-family residential home sites within the Broward 
Municipal Service District (BMSD). ULBC/CCCDC along with other participating non-profit organizations 
working independently to develop a total of 40 new single-family homes, while working collaboratively to 
engage the community and create a neighborhood revitalization effort to be proud of. 
 
If selected, ULBC/CCCDC’s development team will expand its current new construction activities to 
redevelop scattered, single-family residential home sites within the HBCRA. ULBC/CCCDC has engaged T. 
Knowles & Associates, LLC (TKA) as it general contractor for this project. Three design models (3br/2ba 
and 4br/2ba) are available to meeting HBCRA’s various homebuyer needs. TKA’s project approached will 
include activities such as:  

1. Project Planning and Preparation 
2. Pre-Construction Meetings 
3. Production/Construction 
4. Post Project Review 

 

Additionally, ULBC’s Housing Counseling team will provide and array homebuyer counseling services to assist 
the potential buyer with becoming mortgage qualified and securing purchase assistance to ensure 
affordability. Our team will work to identify buyers by engaging the local community, in addition to 
encouraging our pipeline of housing counseling clients to consider the newly constructed homes. 
 





Section 7: Firm’s Qualifications and Experience 
a. Provide Detailed information of the Proposer’s: 
Central County Community Development Corporation, CCCDC, was established in 1993 as a subsidiary of 
the Urban League of Broward County, Incorporated.  The CCCDC was originally established to address the 
revitalization of the central unincorporated areas of Broward County through affordable housing and 
neighborhood revitalization. Projects have included and expanded throughout Broward County to include 
new home construction, rehabilitation of existing properties, acquisition of vacant land, and technical 
assistance and direct lending to non-profit affordable housing developers. The CCCDC currently is certified 
as a Community Housing Development Organization, CHDO.  With the mission to activate community and 
economic development revitalization efforts in low income communities and to transform the physical, 
social and economic infrastructures for better outcomes for residents and businesses, in 2015, the CCCDC 
expanded to include economic development through technical assistance and direct loan funding to small 
businesses, particularly minority and women-owned enterprises.  
 
For more than twenty years, ULBC has been involved in the production of affordable housing throughout 
Broward County. In this time ULBC/CCCDC, has developed over 200 residential units. Recently, 
ULBC/CCCDC was selected to work in partnership with Broward County Housing Finance & Community 
Redevelopment Division to redevelop scattered, single-family residential home sites within the Broward 
Municipal Service District (BMSD). ULBC/CCCDC along with other participating non-profit organizations 
working independently to develop a total of 40 new single-family homes, while working collaboratively to 
engage the community and create a neighborhood revitalization effort to be proud of. 
 
ULBC/CCCDC has engaged T. Knowles & Associates, LLC (TKA), a residential and commercial 
construction firm to lead the development team. Traves Knowles, general contractor and his staff have over 
50 plus years of combined experience and is uniquely qualified to ensure the effective and efficient 
implementation of this project (see attachement). In addition to ULBC’s new construction projects, TKA has 
performed numerous residential and commercial construction projects for clients such as: 

 

 Pompano Beach CRA 

 Royal Estates–Luxury Single Family Home 

 David Posnack Jewish Day School 

 Broward County Schools 
 
For nearly 10 years, ULBC/CCCDC’s internal Project Manager, Carlos Prada has faithfully overseen the 
redevelopment and property management of nearly 200 residential units. Mr. Prada will work in conjunction 
with TKA to ensure timely completion of each project. 
 
 

  



b. Specify unique circumstances that sets the Proposer apart from others performing the same or 
similar services: 

ULBC/CCCDC is a multi-faceted organization with several lines of service that strategically align with 
developing core competencies needed for low to moderate income households to build wealth.  The 
agency is a HUD-approved housing counseling agency with a team of a four highly qualified housing 
counselors that offer comprehensive housing counseling for first-time homebuyers. Participants attend an 
8-hour education course that provides information on the steps to homeownership including budgeting and 
credit, predatory lending, the lending process, searching for and maintaining a home.  
 
Additionally, our buyers will have access to the Individual Development Account (I.D.A.) Program, which is 
designed to increase knowledge and wealth in the low-income community by providing up to an 8:1 match 
savings program that will allow participants to either purchase their first home, continue post-secondary 
education or establish a small business. Financial literacy workshops are held quarterly to encourage good 
budgeting and savings techniques. 

 
c. Financial Capacity  

As shown in the Bond Capacity Letter included by T. Knowles & Associates, LLC, the general contractor 

present bond level is $6 million dollars for a single project. In addition, ULBC/CCCDC has the financial 

capacity to carry up to 5 projects through mobilization and site work through foundation pours 

(Attachments 7c). Also included for your review is ULBC’s audited financial statement for the FY 

06/30/2018.  



d. Subcontractor and Key Staff Resumes: 

Included for your review under the Attachments 7d are resumes, licenses and certifications of staff 
member that are key to the successful execution to the proposal. The key staff members include: 

 Senior Management Team 
o Germaine Smith-Baugh, President & CEO/Authorized Representative 
o Courtnee Biscardi, Sr. VP of Operations & Strategy/Authorized Representative 
o Jean-Claude Toussaint, VP of Finance & Administration/Authorized Representative 

Financial & Contractual Point of Contact 
 

 Construction Team 
o Traves Knowles, CGC, LEEDS, AP 
o Warren Jenkins, Superintendent 
o Phil Taylor, Superintendent 
o George Messita, Superintendent 
o Carlos Prada, ULBC/CCCDC Project Manager 

 

 Housing Counseling Team 
o Carolyn Hicks-Washington 
o Deborah Estrada Ayala 
o Amaydani Portelles 
o Mercy Belsario 

 

e. Discuss past development/construction activity in the City of Hallandale Beach: 

In 2013 and 2014, partnership with the Broward Alliance for Neighborhood Development (BAND), under the 
Neighborhood Stabilization Program, ULBC/CCCDC provide project management and property 
management services on three major renovation project located in the City of Hallandale Beach. 

 

 

 





































JEAN–CLAUDE TOUSSAINT 
Coral Springs, FL 33076 | 917.439.5506 | jctoussaint@hotmail.com 

Shaping Fiscal Policy, Process Improvement Operations, Cost Control, and Margin Improvement 

Financial and Operations Strategist | Six Sigma Green Belt Holder | Consistent Revenue 
Growth 

Top-performing leader and growth strategist with over 20 years’ experience and proven track 
record of success leading financial aspects in complex, multi-constituent human / community 
services within non-profit, government, and corporate sectors. Executive with expertise in creating 
sustainable technology, operations, financial cost control and compliance, revenue, and quality 
improvements.   

 Strategic Financial Planning and Analysis 
 Operations Management 
 Budgeting and Auditing 
 Vendor Negotiations 
 System Administration and Policy 

 Process Improvement and Data Analysis 
 Project and Risk Management 
 Leadership and Team Building 
 Government Funding  
 Coaching and Training

MANAGEMENT HIGHLIGHTS 

 Generated revenue growth by $2 million with new business strategies.  
 Championed in $138,000+ in annual savings with system improvement strategies; key Management 

Leader for motivated staff of 10 finance associates and energized underproductive employees to realize 
stellar team performance. 

 Pioneered in $250 million budget consolidation oversight, $90 million operating budget, and acting as 
advisor to CFO. 

CAREER ACHIEVEMENTS 

 Received Federal and State Recognition for high caliber cost reporting and knowledge of Office of 
Management and Budget circulars. 

 Consistently received outstanding leadership performance evaluations and federal oversight reviews. 
 Two-time recipient of Management Achievement Awards. 

PROFESSIONAL EXPERIENCE 

URBAN LEAGUE BROWARD COUNTY; Fort Lauderdale, FL  
Empowering communities and changing lives in the areas of education, jobs, housing, health and 
entrepreneurship. 
Vice President of Finance and Administration    04 / 2016 – Present 

Financial Strategy and Operations | Budgeting and Scenario Planning | Key advisor to CEO 

Shouldering increasingly broad authority for all the financial operations and technological development 
functions along with ensuring cyber security of the organization. 
 Managing the assets, finances, operational efficiency, departmental budgeting, scenario development and 

planning, and financial implications of strategic options and business models that support and enhance the 
organization’s mission. 

 Implementing economic and community development goals for the Urban League of Broward County, and 
coordinating with the development community, local businesses and various government agencies and 
staff. 

 Creates comprehensive development strategy and implementation plan (including philanthropy, non-
traditional revenue, social enterprise, housing construction, etc.) to meet organization’s current and future 
program and mission needs.  

 Timely financial reports resulting in three consecutive years of unqualified audit opinion by BCA Watson 
Rice LLP 

CAREERSOURCE BROWARD; Fort Lauderdale, FL  
Federally-funded and locally-controlled organization providing diverse services to employers and job seekers 
in Broward County, Florida. 
Senior Vice President Finance                                09 / 2015 – 04 / 2016 

Financial Strategy and Operations | Budgeting and Scenario Planning | Key advisor to CEO  

Recruited to direct and oversee all the facets of fiscal activities, while maintaining fiscal security and integrity. 
 Analyzed budgets, financial reports, and projections for accurate reporting of financial standing. Produced 

accurate, timely financial reports resulting in an unqualified opinion by Cherry Bekaert LLP for the 2016 
audit. 

mailto:jctoussaint@hotmail.com


 
 
 

JEAN–CLAUDE TOUSSAINT | Financial and Administrative Executive | Page two 

BROWARD COUNTY HOUSING FINANCE AND COMMUNITY DEVELOPMENT; Fort Lauderdale, FL  
Administering the housing programs to develop and preserve affordable housing, and improve communities. 
Financial Controls Manager                  03 / 2014 – 09 / 2015 

Financial Management | Budgeting | Auditing | Supervision 

Recruited to provide financial management, monitor federal housing grant programs, and develop annual 
budgets in collaboration with the Director. 
 Supervised the Fiscal Section, and analyzed audit reports from non-profit organizations and cities 

receiving Federal grant funds through Broward County. 

CHARLOTTE AREA TRANSIT SYSTEM; Charlotte, NC 
Public transport system operating bus and rail services.  
Revenue and Financial Controls Manager                 12 / 2011 – 03 / 2014 

Revenue Management | Fiscal Compliance | Auditing | Cost Control | Vendor Negotiations 

Recruited for spearheading the revenue management and fiscal compliance by overseeing the team that 
provided support to business units ensuring proper communication of the financial policies, practices, and 
procedures and compliance in concert with federal, state and local oversight stakeholders and standards. 
 Successfully rolled out the implementation of the July 2012 fare, increasing revenue growth. 
 Created the organization's audit calendar and developed streamlined procedures for audit engagements 

resulting in consistently passing external audits without incident. 
 Successfully developed the indirect cost allocation plan for submission to the Federal Transit 

Administration. 

MECKLENBURG COUNTY AREA MENTAL HEALTH; Charlotte, NC 
A drug or alcohol rehabilitation center with a primary focus on substance abuse treatment. 
Fiscal Administrator                                 08 / 2007 – 08 / 2011 

Financial Strategy and Operations | Cost Control | Supervision | Budgeting | Vendor Relations 

Recruited to oversee the allocation of a $90 million operating budget and implementation of workflow 
efficiencies throughout the local government unit responsible for controlling a network of treatment 
providers.  
 Spearheaded in the restructure of the SOPs, developed internal controls guidelines, refined fundraising 

strategies, and drafted policy for regulating acceptance of donations and release of financial information. 
 Engaged high-spirited team and worked collaboratively with volunteers in organizing numerous events 

for United Way fundraising campaign reaching 97% of goal.   
 Improved workload planning, reduced absences, and conceived new budget preparation protocol 

eliminating silo approach.  
 Ramped up rate of invoices paid within 21 days of receipt by an average of 89% over three years.  

Prior Work History 
National Urban League, Inc.; New York, NY 
Grants and Budget Manager                  03 / 2006 – 04 / 2007 
Metropolitan Jewish Health Systems Elderplan, Inc.; Brooklyn, NY 
Senior Accountant                   07 / 2004 – 03 / 2006  
New York City Economic Development Corporation; New York, NY 
Assistant Vice-President (promotion)                 02 / 2001 – 07 / 2004 
Senior Budget Analyst                   11 / 1998 – 02 / 2001 

EDUCATION 

Master of Business Administration; LONG ISLAND UNIVERSITY - Brooklyn, NY 
Bachelor of Science: BROOKLYN COLLEGE - Brooklyn, NY 

Six Sigma Green Belt 
 











Suzanne Weiss

Manager, Homeownership & Repair Section SUWeiss

 4915











ADDENDUM # 1 
RFP # FY 2018-2019-CRA002  

PRE-QUALIFICATION OF FIRMS NEW RESIDENTIAL HOUSING 

Please ensure you check the City’s website for the latest addendum released for this project. Below find the link 
to the City’s website:  www.cohb.org\solicitations. 

Firm must provide this form signed by an authorized officer of your Firm to acknowledge receipt of 
ADDENDUM # 1 and provide with your Firm’s response.  

PLEASE NOTE:  

Question #1. 

What form of proposal are you looking for? 

Answer #1. 

See RFP document on City website at www.cohb.org/solicitations .  Please ensure to read the scope of work 
detailed on pages 3-7. 



RFP # FY 2018-2019-CRA002               CITY OF HALLANDALE BEACH 
PRE-QUALIFICATION OF FIRMS 
NEW RESIDENTIAL HOUSING   

  ADDENDUM #1 
____________________________________________________________________________________ 

2 

PLEASE NOTE RECEIPT OF ADDENDUM # 1 BY SIGNING BELOW AND INCLUDE WITH YOUR FIRM’S 
SUBMISSION. 

I ACKNOWLEDGE RECEIPT OF ADDENDUM # 1: 

Company  

Name 

Title 

Signature 

Date 

Sincerely, 

Andrea Lues, Director, Procurement Department 

Urban League of Broward County, Inc.

Germaine Smith-Baugh, Ed.D.

President & CEO

June 27, 2019



Name and Location of Project/Contract # 2: 

Name of the Firm that was awarded the 
Contract.  
Was the Contract for Modular Homes?  Yes  No 

If Modular Home name of Manufacturer, 
location of assemblage. 
Was the Contract for Traditional Residential 
Construction? 

 Yes  No 

Date when Contract started. Month:  Year: 
Date when Contract was completed.  Must 
have been completed within the last five (5) 
years 2013-2018. 

Month:       Year: 
Completed:  Yes  No 

If no reason: 

Name of entity for which services were 
provided to. 
Updated contact name, phone and email for 
Project Manager where services were provided 
to. 
Did project receive final Certificate of 
Occupancy (C.O.)? Provide date.  

 Yes  No     Date: 

The Proposer must specifically detail all the 
services that the awarded Firm performed 
which clearly shows the experience related to 
the scope of work of this RFP. 

Proposing Firm  provide pictures of
completed projects. 

Proposing Firm  provide a completed
Reference Check form. Must be the same as 
this project/contract.  

 Yes, included  No, Not Included and Why? 

 Yes, included  No, Not Included and Why? 

a. Did proposing Firm awarded the Contract
obtain Green Building Certification or other
Certifications (please list/provide)?

b. Copy of Certification obtained provided

c. What level? (if applicable)

 Yes  No 

 Yes   No 

Broward Municipal Service District Infill Development Project
2743 NW 6th Court, Fort Lauderdale, FL 33311

Central County Community Development Corporation, Inc. 
wholly-owned subsidiary of the Urban League of Broward County, Inc.

X

X

03 2017

08 2018

X

Broward County Board of County Commissioners

Ralph Stone
(954) 357-5320
RSTONE@broward.com

X 08/17/2018

Construct a single-family home on vacant land lot donated by Broward 
County,  within 18 months of conveyance. Completed the design and 
permitting within 6 months of property conveyance. Completed construction 
activities through Certificate of Occupancy within 12 months of permitting. 
Assisted the prequalified buyer with obtaining mortgage approval once 
construction was 75% complete. Buyer closed on the purchase of the property 
within 3 months of construction completion. 

X

X

X



6/23/2019 Detail by Entity Name

search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=CENTRALCOUN… 1/3

Department of State /  Division of Corporations /  Search Records /  Detail By Document Number /

Document Number
FEI/EIN Number
Date Filed
State
Status
Last Event
Event Date Filed
Event Effective Date

Detail by Entity Name
Florida Not For Profit Corporation
CENTRAL COUNTY COMMUNITY DEVELOPMENT CORPORATION

Filing Information

N93000001352
65-0699777
03/19/1993
FL
ACTIVE
AMENDMENT
07/12/1993
NONE

Principal Address

560 N.W. 27 AVENUE 
FT. LAUDERDALE, FL 33311 
 
Changed: 04/11/2012

Mailing Address

560 N.W. 27 AVENUE 
FT. LAUDERDALE, FL 33311 
 
Changed: 04/11/2012 

Registered Agent Name & Address

THE URBAN LEAGUE OF BROWARD COUNTY INC.
560 N.W. 27 AVENUE 
FT. LAUDERDALE, FL 33311 
 
Address Changed: 04/11/2012

Officer/Director Detail

Name & Address 
 
Title Chairman 
 
SMITH-BAUGH, GERMAINE
560 N.W. 27 AVENUE 
FT.LAUDERDALE, FL 33311 
 
Title D 

D������� �� C�����������Florida Department of State

http://dos.myflorida.com/
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/sunbiz/search/
http://search.sunbiz.org/Inquiry/CorporationSearch/ByDocumentNumber
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/


6/23/2019 Detail by Entity Name

search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=CENTRALCOUN… 2/3

 
NOLAN, BRIAN
11317 S.W. 114 CIRCLE TERRACE 
MIAMI, FL 33176 
 
Title D 
 
KINSELL, KELLY
350 EAST LAS OLAS BLVD,18TH FLR 
FT. LAUDERDALE, FL 33301 
 
Title Director 
 
Adams, Pamela
547 N.W. 9 Avenue, Suite 5 
Fort Lauderdale, FL 33311 
 
Title D 
 
Hosendolph, Darryl
Holsen Inc. Enterprises 
Miami, FL 
 
Title D 
 
McDonald-Anderson, Tammy
New Urban Community Development Corporation 
Palm Beach, FL 
 
Title D 
 
Davis, Kareisha
Low Income Neighborhood 
Fort Lauderdale, FL 
 

Annual Reports

Report Year Filed Date
2017 02/14/2017
2018 01/09/2018
2019 01/24/2019
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Document Number
FEI/EIN Number
Date Filed
State
Status
Last Event
Event Date Filed
Event Effective Date

Detail by Entity Name
Florida Not For Profit Corporation
URBAN LEAGUE OF BROWARD COUNTY, INCORPORATED

Filing Information

731379
59-1564384
12/02/1974
FL
ACTIVE
AMENDMENT
04/06/2007
NONE

Principal Address

560 N.W. 27 AVENUE 
FT. LAUDERDALE, FL 33311 
 
Changed: 04/11/2012

Mailing Address

560 N.W. 27 AVENUE 
FT. LAUDERDALE, FL 33311 
 
Changed: 04/11/2012 

Registered Agent Name & Address

SMITH-BAUGH, GERMAINE
560 N.W. 27 AVENUE 
FT. LAUDERDALE, FL 33311 
 
Name Changed: 02/14/2007 
 
Address Changed: 04/11/2012

Officer/Director Detail

Name & Address 
 
Title Immediate Past Chairman 
 
DAVIS, SHAUN
2521 Hollywood Blvd 
Hollywood, FL 33020 
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Title President 
 
SMITH-BAUGH, GERMAINE
560 N.W. 27 AVENUE 
FT. LAUDERDALE, FL 33311 
 
Title Treasurer 
 
Sackman, Shawn
SunTrust Bank 
515 East Las Olas Blvd 
Fort Lauderdale, FL 33301 
 
Title Chairman 
 
Paterson, Chris
1301 International Parkway 
Suite 400 
Sunrise, FL 33323 
 
Title Secretary 
 
Hogans, Timothy
Florida Power Light 
Fort Lauderdale, FL 
 
Title 1st Vice Chair 
 
Calloway, Sidney C.
Shutts & Bowen, LLP 
200 East Broward Blvd.,  
2100 
Fort Lauderdale, FL 33301 
 

Annual Reports

Report Year Filed Date
2017 02/14/2017
2018 01/09/2018
2019 01/24/2019
 

Document Images

01/24/2019 -- ANNUAL REPORT View image in PDF format
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Section 8: Approach to the Project 

a – g Detail the intended approach for the development of housing: 

In an effort to expand its current new construction activities of redeveloping scattered, single-family 
residential home sites within the HBCRA, the ULBC/CCCDC development team will implement a project 
approach that will include: 
  

1. Project Planning and Preparation:  

 Determine model suitability for development sites 

 Evaluate the site for any extraordinary conditions 

 Confer with City and County staff to determine all soft cost and construction requirements prior 
to pre-construction and construction phases 

 Meet with all utility and outside agencies to assist with establishing project timelines 

 Secure land and financing options  
 

2. Pre-Construction:  

 Prepare staffing, subcontractors, material acquisition, prepare construction site 

 Prepare construction site includes temporary fencing site, land clearing, ordering all surveys 
and soil testing 

 Develop construction drawings to submit to the City for a building permit. 

 Meet with Green Certifier to review plans to gain maximum points building a Bronze Certified 
Green home through the Florida Green Building Coalition 
 

3. Production/Construction (Construction Snapshot Below): 

 Phase 1 - Set Building Pad Foundation/Slab, Electrical, Plumbing, A/C underground 

 Phase 2 - Once Block Walls are up, Trusses, Wood Sheathing, Paper Roof, Windows and 
Doors Installed 

 Phase 3 -Metal Framing, Drywall, Cabinets, Electrical Wall and Ceilings, A/C Duct Work and 
Vents, Plumbing Installed. Primed Walls/Ceilings and Exterior, Roof Shingled 

 Phase 4 -Final Paint, Plumbing/Light Fixtures Installed, Kitchen Tops, Bath Vanities, 
Tile/Carpet Installed, Bath Accessories Installed, Landscape/Irrigation, Driveway Installed 

 Phase 5 –Final Inspections Issued/Completed and CO/Certificate of Occupancy is Issued 
 

4. Post Project Review:  

 Site walkthrough, close out punch list developed and 1 year warranty issued by TKA.  

 Please note that this process will be followed for all lots and projects awarded to TKA. 
 

5. Homebuyer Preparation: Throughout the development process, the housing counseling team will: 

 Work with HBCRA staff to engage local residents to begin housing counseling process 

 Notify ULBC mortgage ready homebuyer of available properties coming online 

 Encourage clients to participate in the IDA Match Savings Program 

 

 



Section 10: Past Performance – References 
See attached completed and signed verifiable reference forms 

 

 

 



Section 11: Turn-Key Plan Book with Probable Costs & Renderings 
See attached models with floor plans and probable costs for development 
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General Contractor
T. Knowles & Associates, LLC

T. Knowles & Associates, LLC 

3007 W Commercial Blvd, Suite 202
Fort Lauderdale, FL 33309
Office 754-205-5538  
traves@tkassocllc.com

Specializing In: 
General Contracting, Design Build, Construction/Program/Project 
Management, Owner’s Representative & Consultant.

mailto:traves@tkassocllc.com


We have provided quality construction services, on budget to many 
satisfied clients. Our number one goal is to keep all projects under budget 
and on time. We know the ins and outs of construction like no one else, 
and our knowledge can make the difference between a successful project 
and a costly one.

We specialize in new construction, commercial and residential, renovation 
and remodeling. We also specialize in design build, construction and 
project management, and consulting or we can be your owner's 
representative. From original designs to complete renovations, we have 
you covered.

Our Company

T. Knowles & Associates, LLC 



• Diversified Builder, LEED Qualified 

• Commercial, Residential

• Track record of completing projects on time and on/under budget

• Experience building affordable housing

• Produce quality construction every time

• Experience developing single family, infill new construction homes simultaneously 

• Ability to meet project milestones

• Solid background in building residential as well as commercial

• Delivered every project on time and on budget

• Ability to handle variety of size projects

• Worked with CRA projects with Single Family Homes

• Local Team – Always ready and fully operational from Day #1

Key Points to Company’s Success



• Ability to handle variety of size projects

• History of Building Single Family Homes

• Worked with CRA projects with Single Family Homes

• Local Team – Always ready and fully operational from Day #1

• Full Service Team from beginning to end

• Well Experienced Team

• Proven Track Record with finishing projects on Time

• All Projects Finish within budget

• Proven Success Everytime

• Produce quality construction every time

• Ability to meet project milestones

Why This Team:



Company License



Company License



Bond Letter

T. Knowles & Associates is 
bondable. 

- $6 Million Single Project
- $8 Million Aggregate Projects



Organizational Chart

Traves Knowles, LEED AP, CGC
T. Knowles & Associates

President/Project Manager

Warren Jenkins
T. Knowles & Associates

Superintendent

George Messita
T. Knowles & Associates

Superintendent

Anastasia Knowles
T. Knowles & Associates

Office Manager

SUB-CONTRACTING TEAM

Phil Taylor
T. Knowles & Associates

Superintendent

17 + years Experience

20 + years Experience30 + years Experience



Our Company is 
GREEN BUILDING, LEED Certified



• Project Manager – Traves Knowles, President, CGC, LEED, AP

• Our project manager, Traves Knowles who is also the owner of the company has over 17 years in the 
construction industry. He is experience with and wide variety of construction including developing 
affordable housing and new single family and infill construction homes, new construction commercial 
and residential, remodeling and interior build out.

• Experienced with developing affordable housing and new single family & infill construction homes

• Will oversee and manage the overall project

• Main contact to make sure the work is done to satisfaction

• Experienced and knowledgeable 

• Knows the plans well, did the take offs and estimate

• Will interact with the architect and contact liaison 

• Answers questions and resolve any issues that may arise

• Helps with coordination for the projects

Project Manager Highlights



Project Manager



• Superintendent – Warren Jenkins

• Our superintendent, Warren Jenkins has over 30 years of experience in managing residential and commercial 
projects. Throughout his career, Mr. Jenkins has also managed projects related to developing affordable housing 
and new single-family infill construction homes.

• Experienced with developing affordable housing and new single family  & infill construction homes

• Communicates daily with project manager

• Ensure site safety

• Monitors, instruct and oversee workers

• Experienced in ground up construction

• Reads and understands plans

• Strong ability to problem solve

• Ability to manage several projects at once

• Ability to meet project timelines

Superintendent Highlights



Superintendent



1. Project Planning:

Project Preparation: 

• Determine which model works best on the land presented by the client.

• Evaluate the site to see if there are an extraordinary condition.

• Check with the city and county to determine all soft cost prior to pre-construction/construction. 

• Meet with all utility and outside agencies to help establish timelines.

• Secure land and financing options

2. Pre-Construction: 

• Prepare staffing, subcontractors, material acquisition, prepare construction site

• Prepare construction site includes temporary fencing site, clearing the land, ordering all surveys and soil 
testing.

• Develop construction drawings to submit to the City for a building permit.

Project Plan Approach



3. Production/Construction: 

• During Construction (Please snapshot below):

• Phase 1 - Start - Building Pad Foundation/Slab, Electrical, Plumbing, AC underground

• Phase 2 - Once Block Walls are up, Trusses, Wood Sheathing, Paper Roof, Windows and Doors Installed

• Phase 3 - Metal Framing, Drywall, Cabinets, Electrical Wall and Ceilings, AC Duct Work and Vents, 
Plumbing Installed. Primed Walls/Ceilings and Exterior, Roof Shingled

• Phase 4 - Final Paint, Plumbing/Light Fixtures Installed, Kitchen Tops, Bath Vanities, Tile/Carpet Installed, 
Bath Accessories Installed, Landscape/Irrigation, Driveway Installed

• Phase 5 – Final Inspections Issued/Completed and CO/Certificate of Occupancy is Issued

4 . Post Project Review: 

• Site walkthrough, close out punch list developed and 1 year warranty issued by TKA. 

• Please note that this process will be followed for all lots and projects awarded to TKA.

Project Plan Approach (Cont’d)



Project Schedule



Project Layout

Optional 3 or 4 
bedroom layout

- Energy Efficient, CBS 
Construction



Project Layout

3 bedroom layout

- Energy Efficient, CBS 
Construction



Project Layout

4 bedroom layout

- Energy Efficient, CBS 
Construction



Construction Projects - Similar
ULBC Home Fort Lauderdale Home - Proposed Optional 3 or 4 Bedroom Layout

Pompano CRA Home – Proposed 4 Bedroom Layout Fort Lauderdale Home



Construction Projects
FNCC – New Laundry/Storage Facility Office Building Fort Lauderdale

Royal Estates – Luxury Single Family HomeSouthside Equipment Screen Fort Lauderdale



Construction Projects

David Posnack Jewish Day School – New Middle School Building
30,000 SF

$6.5 million 

Delivered on time for the start of school August 2017

Synalovski Romanik Saye – Architect of Record

T. Knowles & Associates, LLC 



David Posnack Jewish Day School – New High School & Gymnasium Building
With Infrastructure

50,000 SF

$6.5 million 

Delivered on time for the start of school August 2015

Synalovski Romanik Saye – Architect of Record

Construction Projects

T. Knowles & Associates, LLC 



Sagemont Upper School – Fine Arts Building
10,000 SF Addition

$1.6 million 

Delivered on time for the start of school August 2014

Synalovski Romanik Saye – Architect of Record

Construction Projects

T. Knowles & Associates, LLC 



Tropical Elementary – School Board of Broward County 
19,000 SF New Construction – 14 Classrooms

$4.2 million 

Delivered on time for the start of school August 2011

Synalovski Romanik Saye – Architect of Record

Construction Projects

T. Knowles & Associates, LLC 



Stephen Foster Elementary – School Board of Broward County 
17,000 SF New Construction – 12 Classrooms

$3.6 million 

Delivered on time for the start of school August 2011

Synalovski Romanik Saye – Architect of Record

Construction Projects

T. Knowles & Associates, LLC 



Dan Marino Foundation Vocational Campus
15,000 SF Renovation

$1.2 million 

Delivered on time in February 2014

Powers Schram Architecture & Planning – Architect of Record

Construction Projects

T. Knowles & Associates, LLC 



Urban League of Broward County
30,000 SF New Construction

$ 5.4 million 

Delivered on time in April 2012

Design 2 Form – Architect of Record

Construction Projects

T. Knowles & Associates, LLC 



New Mt. Olive Baptist Church
100,000 SF New Construction and Renovation

$ 18 million 

Mateu Architecture – Architect of Record

Construction Projects

T. Knowles & Associates, LLC 



• SouthSide School – Equipment Screens – City of Fort Lauderdale

• David Posnack Fire Sprinkler Repair Project

• Sagemont Upper & Lower School Renovation Project

• Bullard Estates – New Community Development with Infrastructure

• David Posnack Administration Building Renovation

• David Posnack Lower School Library and Art Room Renovation

• Urban League of Broward County Condo Renovations

• Sculpture Projects – City of Fort Lauderdale & City of Tamarac

• Goldcoast Schools Interior Build Out

• Opalocka Community Creative Arts Building Interior Renovation

• Chesterbrook Academy Renovations in West Palm Beach, Port St. Lucie, and Coconut 
Creek

Other Construction Projects

T. Knowles & Associates, LLC 



Unique Qualifications of T. Knowles 

T. Knowles & Associates, LLC 

• President of T. Knowles is the Project Manager

• President of T. Knowles estimated the project personally

• Extensive understanding of driven deadlines

• Proven track record of delivering projects on time and under budget

• Collaborative working relationship with project team

• T. Knowles is dedicated to building a trusted relationship and want to be your preferred builder

• Transparent and honest problem solving, Change Orders are not our motive

• Focused, hands on and available 

Call Traves anytime  - 754-205-5538



 
 

 
 

 

 

June 27, 2019 
 
 
 
Mr. Jeremy Earle, Ph.D. 
Executive Director 
Hallandale Beach Community Redevelopment Agency 
400 South Federal Highway 
Hallandale Beach, Florida 33009 
 
RE: RFP# FY2018-2019-CRA002 New Residential Housing Proposal Transmittal Letter 
 
Dear Mr. Earle: 
 
The Urban League of Broward County, Inc. (ULBC) through its wholly owned subsidiary Central County 
Community Development Corporation (CCCDC) is submitting a proposal to develop new residential 
housing units under the Hallandale Beach Community Redevelopment Agency RFP# FY2018-2019-
CRA002. 
 
For more than twenty years, ULBC has been involved in the production of affordable housing. In this time 
and most recently through CCCDC, has independently as well as collaboratively developed over 200 
residential units (single-family, townhomes, etc.) throughout Broward County. By entering into agreement 
with the Hallandale Beach Community Redevelopment Agency’s (HBCRA), ULBC/CCCDC will continue its 
community redevelopment efforts by completing the construction of new affordable, single-family homes for 
low to moderate income individuals and families. ULBC/CCCDC will facilitate the full development process 
initiating at predevelopment planning through the issuance of Certificate of Occupancy. 
 
ULBC offers a holistic approach to development that encompasses all phases of the development process. 
Our services will range from conceptual design and construction through the provision of homebuyer 
counseling services to assist the end-buyer with becoming mortgage qualified and securing purchase 
assistance to ensure affordability.  
 
For the purposes of this proposal, ULBC/CCCDC development team will consist of following team 
members: 

 Traves Knowles, General Contractor, T. Knowles & Associates, LLC 

 Carlos Prada, ULBC Construction Project Manager 
 

Additionally, Jean-Claude Toussaint will be the direct point of contact for all contractual and financial 
matters throughout the term of the Agreement. However, the following ULBC Senior Management staff 
members are authorized to make representation on behalf of ULBC/CCCDC: 

 Germaine Smith-Baugh, President & CEO; gsbaugh@ulbcfl.org; (954) 625-2502 

mailto:gsbaugh@ulbcfl.org


 Courtnee Biscardi, Senior VP of Operations & Strategy; cbiscardi@ulbcfl.org; (954) 625-2577 

 Jean-Claude Toussaint, VP of Finance & Administration; jctoussaint@ulbcfl.org; (954) 625-2508 
 

Lastly, ULBC/CCCDC understands the proposal is a firm and irrevocable offer until such time as the 
HBCRA Board of Directors awards a contract(s) as a result of this RFP. Please note, our team is primed 
and ready to aid HBCRA in the facilitation of it next phase of affordable housing development.  
 
Respectfully Yours, 

 
 
 
 

Germaine Smith-Baugh, Ed.D. 
President & CEO 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:cbiscardi@ulbcfl.org
mailto:jctoussaint@ulbcfl.org
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