Exhibit 3 — Timeline for Selection Process

m Finalize the short-list of candidates

Individual one-on-one interviews with the short
list candidates and each City Commissioner

Two (2) Meet and Greet Receptions with the short
list of candidates; one for City staff and a separate
reception for residents

2/13/19-
2/16/19

City Commission to select City Manager

Negotiation of Employment Agreement

Discussion of contract and contract approval by City
Commission

City Manager starts employment



