


HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY 
REDEVELOPMENT PLAN MODIFICATION AND CITYWIDE VISIONING

MARCH 19, 2018

RMA 
Redevelopment Management Associates

2302 E. Atlantic Blvd.
Pompano Beach, FL 33062 
P: 954.695.0754 | F: 754.222.8081
info@rma.us.com | www.rma.us.com

Kim Briesemeister
Principal/Project Director
kim@rma.us.com | C: 954.829.3508

Max Wemyss
Planner/Project Manager/Direct Point of Contact
max@rma.us.com | C: 561.654.7450

RFP #FY 2017-2018-CRA001

TAB 1



TABLE OF 
CONTENTS

TAB 2

TAB 1 |       COVER PAGE

TAB 2 |        TABLE OF CONTENTS

TAB 3 | TRANSMITTAL LETTER 1-4

TAB 4 | EXECUTIVE SUMMARY 5

TAB 5 | MINIMUM QUALIFICATION REQUIREMENTS (MQRS)  6-17

TAB 6 | REQUIRED FORMS 18-105

TAB 7 | QUALIFICATIONS AND EXPERTISE  106-114

TAB 8 | MANAGEMENT AND TEAM’S EXPERIENCE, PAST PERFORMANCE AND REFERENCES  115-184

TAB 9 | APPROACH TO PROJECT       185-190

TAB 10 | COST PROPOSAL  191



3TRANSMITTAL LETTER 



1 | TAB 3 | TRANSMITTAL LETTER



March 19, 2018       

City of Hallandale Beach
Community Redevelopment Agency
400 South Federal Highway 
Hallandale Beach, FL  33009

RE:  RFP # FY 2017-2018-CRA001 – CRA Redevelopment Plan Modification and Citywide Visioning 

RMA (Redevelopment Management Associates, LLC) is pleased to submit our proposal and professional consulting qualifications to assist the City of Hallandale Beach 
Community Redevelopment Agency (HBCRA) with a CRA Redevelopment Plan modification/update in full accordance with the requirements of Florida Statutes 163 Part 
III, with the addition of a Visioning Plan for the areas outside of the CRA. 

RMA understands the HBCRA is seeking a professional firm with expertise in community redevelopment and citywide visioning. The goal is to amend the current CRA plan 
with meaningful community input, including outreach beyond the CRA boundaries for citywide visioning to ensure cohesiveness between the two efforts. The outcome 
should stimulate economic development activity, attract investment and redevelopment/revitalization within the CRA, and positively impact the entire City.

We further understand that the scope of work includes:
 – Public Involvement & Outreach Program
 – Determine/Evaluate Unique Characteristics of Hallandale Beach and the CRA
 – Develop & Articulate a Vision for the City/CRA
 – Demographic and Local Economic Analysis; Demand Analysis; Trade Area Identification
 – Evaluate Small Business, Economic Development & Redevelopment Opportunities
 – Evaluate Real Estate and Market Conditions; Recreation, Cultural and Community Facilities
 – Address Public Health, Welfare and Safety & Infrastructure
 – Review and analyze LDR’s, Zoning, Land Use & Urban Design Guidelines & Transportation Needs and Services 
 – Create a Financial Strategy for Implementation 
 – Provide Implementation Recommendations

RMA is not a typical consulting firm. Both RMA Principals and our department directors have served as city and CRA executive level directors and/or staff members and 
have day-to-day hands-on implementation experience. We didn’t just write the plans, we successfully implemented them.

RMA is a multi-disciplined firm, providing the key industry disciplines and expertise needed for this effort in-house, including redevelopment, economic development, 
real estate, business attraction and marketing, and planning. This provides a very different lens through which we see redevelopment, and it is through that lens that our 
strategies and implementation plans have resulted in over $1 billion in economic investment in the cities we have served.

RMA is best qualified to perform this project based on our extensive CRA expertise; experience writing, updating and implementing Community Redevelopment 
Plans for cities and counties; and our familiarity with the City of Hallandale Beach.  

Our experience with Community Redevelopment Agency management and administration, economic development, real estate, business attraction/ retention/expansion, 
creative public engagement, urban design/planning, marketing/branding and other related redevelopment efforts, will be utilized to create a CRA Plan Modification that 
complies with Florida Statutes, and to conduct a Citywide Visioning that meets the City and CRA goals, while providing continued direction in today’s environment to 
achieve the market potential of the area.
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RMA is committed to perform the specified work within the required time period and our proposal is a firm and irrevocable offer until such time as the Board of Directors 
awards a contract as a result of this RFP.  RMA recognizes that on page 3 of the RFP bid packet, the following language is provided regarding the allocated budget: “It should 
be noted that the CRA Board of Directors has approved a budget of up to $200,000 for the CRA portion of the Redevelopment Plan Modification.” This information does 
not address the second part of the RFP, which is the Citywide Visioning for areas outside of the CRA. Since CRA TIF dollars cannot be used outside the CRA boundaries, 
there will need to be a discussion and resolution between the selected firm and the CRA/City as to how the Citywide Visioning component portion will be funded. RMA’s 
Cost Proposal form included in this submittal is only applicable to the CRA portion of the Redevelopment Plan Modification as noted in the language above from the RFP 
bid packet. 

Thank you for your consideration and the opportunity to highlight our team and expertise.  RMA is excited at the opportunity to work with the City of Hallandale Beach; we 
look forward to assisting you in your endeavors and will be committed to your success.

Sincerely,

Christopher J. Brown                 Kim J. Briesemeister
Principal Member                 Principal Member
chris@rma.us.com                 kim@rma.us.com 
P:  954.695.0754                 P:  954.695.0754

Person authorized to make representations for the Proposer and Project Director:
Kim J. Briesemeister
2302 E. Atlantic Blvd.
Pompano Beach, Florida 33062
P: 954.695.0754 | F: 754.222.8081 
C: 954.829.3508 | E: kim@rma.us.com

Project Manager/Direct Point of Contact:
Max Wemyss
2302 E. Atlantic Blvd.
Pompano Beach, Florida 33062
P: 954.695.0754 | F: 754.222.8081 
C: 561.654.7450 | E: max@rma.us.com 
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Executive Summary
PROPOSED TEAM

PRIME FIRM
RMA (Redevelopment Management Associates, LLC)

Responsibilities: General Data Collection/Review; Data Creation - Base Maps, 
Contamination and Utilities; Project Sharing Site (e.g. File Transfer Protocol (FTP) 
or Dropbox); Preparation of the Redevelopment Plan Modification and Visioning 
Plan/Public Input; Final Redevelopment Plan and Strategy; Financial Analysis 
and Development Strategy; Assist with Transportation and Traffic Analysis; 
Economic Development, Market and Real Estate Analysis; Presentation to the 
Local Planning Agency, CRA Board of Directors and Governing Body 

Summary of Services: Community Redevelopment Agency (CRA) Management 
expertise; CRA Plan creation, update, adoption, extension, and implementation 
expertise; Florida Use Planning; Visioning; Community Engagement; Economic 
Analysis/Development; Business Attraction and Marketing; Real Estate and 
Public-Private Partnership (P3); Financing

SUB-CONSULTANTS

1.) ATKINS
Responsibilities: Transportation and Traffic Analysis; Visioning Plan/Assist with 
Public Input; Assist with Circulation Plan; Assist with Presentation to the Local 
Planning Agency, CRA Board of Directors and Governing Body

Summary of Services: Professional Engineering; Transportation expertise; 
Community Engagement

2.) PLUSURBIA
Responsibilities: Visioning Plan/Assist with Public Input; Assist with Presentation 
to the Local Planning Agency, CRA Board of Directors and Governing Body

Summary of Services: Urban design and land-use planning, complete streets, 
visioning and CRA/BID revitalization plans; Community Engagement

RMA is not a typical consulting firm. The level of community 
redevelopment and economic development expertise that 
we offer under one umbrella cannot be found elsewhere in 

the state of Florida. Aspects of the RMA team experience/proposal which make 
it superior or unique in addressing the needs of the City/CRA include:

 – Experience at state level with the statutory CRA framework
 – Experience at an executive director level within a Community Redevelopment 

Agency established under Florida law
 – Knowledge of economic financing mechanisms
 – Demonstrated experience with prior adopted Plans
 – Experience and demonstration of the implementation of economic financing 

mechanisms within a CRA and in context of Chapter 163, Part III, F.S., 
including, but not limited to, financial underwriting and fund recruitment

 – Experience in real estate acquisition and financing within a CRA
 – RMA Principals/department directors served as city and CRA executive 

level directors and/or staff members and have day-to-day hands-on 
implementation experience

 – RMA Principals have previously independently managed four of the largest 
CRA’s in the state of Florida: Delray Beach, Fort Lauderdale, Hollywood and 
West Palm Beach

 – RMA currently manages two Florida CRA’s - West Palm Beach and Pompano 
Beach, and recently managed the Dania Beach and Margate CRA’s

 – RMA Principals are both former Florida Redevelopment Association (FRA) 
Presidents

 – RMA Principal and Key Personnel are members and former chairs of the FRA 
Legislative Committee

 – Kim Briesemeister and Chris Brown have over $1 billion in combined project 
experience

 – Kevin Crowder is a certified economic development professional who 
operated an award winning economic development program for the City of 
Miami Beach for 15 years

 – Kevin Crowder has experience of almost $675 million in P3 project investment
 – Lynn Dehlinger is the Florida - State Private Sector Chair - International 

Council of Shopping Centers (ICSC) P3 Committee and is also a current 
Board member of the Florida Redevelopment Association (FRA)

 – Kim Briesemeister is a past co-chair of the ICSC Florida Alliance Program 
and Lynn Dehlinger is a past co-chair and current interim public-sector co-
chair of the Alliance Program

 – Kim Briesemeister is on the Real Estate Advisory Board for the University of 
Miami

 – Kevin Crowder is on the Board of Directors of the Florida Council of 
Public-Private Partnerships (fcp3) that teaches P3 best practices to local 
governments

 – Kevin Crowder and Sharon McCormick developed curriculum for and taught 
the Economic Development Class, including Real Estate and P3, for the 
Florida League of Cities University
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Minimum Qualification Requirement # 1: Years in Business- Sunbiz:
Proposer must be incorporated through Sunbiz with a status of “Active”. Provide a copy of your firm’s Sunbiz with your response showing a date filed of year 2012 or 
earlier.

Sunbiz attached showing RMA was formed in 2009 and has an “Active” status. 



Minimum Qualification Requirement # 2: Previous Experience within a CRA
Proposer must have a minimum of one (1) employee that has held an Executive level position within a CRA in 
the State of Florida. Provide with your firm’s response written detailed information for the requested employee 
outlining the employee’s experience along with a resume.

RMA has three (3) team members that have held an Executive Level position within a CRA in the State of Florida: 
Principal Kim Briesemeister, Principal Chris Brown, and Director of Business Attraction & Marketing Sharon 
McCormick. Details are provided here and throughout our proposal. 

Bio
Ms. Briesemeister has managed redevelopment of some of the largest, most complex CRA districts and 
redevelopment projects in South Florida, including West Palm Beach, Pompano Beach, Fort Lauderdale, 
Hollywood, and Dania Beach, which led to total transformation within the cities. This included preparing urban 
vision plans, Transit Oriented Development strategies and financing mechanisms, drafting/implementing 
downtown revitalization plans, negotiating public-private partnerships, marketing, branding, business 
attraction/retention, and community consensus building. She oversaw the acquisition and disposition of 
approximately $52 million in public property targeted for redevelopment and currently serves on the Real 
Estate Advisory Board for the University of Miami. Kim Briesemeister has led some of the most successful 
Community Redevelopment Agencies in the state of Florida, including as Executive Director for Pompano 
Beach and West Palm Beach, and is a past President of the Florida Redevelopment Association.

Professional Affiliations
 – University of Miami, Master in Real Estate Development & Urbanism, Advisory Board Member
 – Florida Redevelopment Association, Past President
 – Urban Land Institute
 – International Council of Shopping Centers, Past Co-Chair
 – International Economic Development Council

Awards
 – 2012 FRA, Roy F. Kenzie Award: Planning | Pompano Beach, FL
 – 2011 FRA, Roy F. Kenzie Award: Marketing | Dania Beach, FL
 – 2009 FRA, Roy F. Kenzie Award: Cultural Enhancement | West Palm Beach, FL
 – 2007 ICSC Maxi Award: Branding & Marketing, West Palm Beach, FL
 – 2006 Florida League of Cities: Innovation Showcase
 – 2001 FRA, Roy F. Kenzie Award: Best New Project, | Ft. Lauderdale CRA
 – 2000 FRA, Roy F. Kenzie Award: Five-Year Finance | Ft. Lauderdale CRA
 – 1997 FRA, Roy F. Kenzie Award: Downtown Hollywood Marketing Program
 – 1989 ICSC Merit Award

Years of Experience
27

Areas of Expertise
 – Redevelopment Management
 – Visioning and Planning
 – Financing Redevelopment
 – Community Engagement/Meeting 

Facilitator

Education
A.A. | Specialized Business, International 
Correspondence School
ICSC Marketing I & II, John T. Riordan School of 
Professional Development

Certifications
Certified Redevelopment Administrator (C.R.A.)

KIM BRIESEMEISTER, C.R.A.
Principal/

Project Director
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KIM BRIESEMEISTER, C.R.A.
Principal/Project Director

Redevelopment Management
 – Management and project oversight of large redevelopment projects 
 – Negotiated over seven (7) public/private partnership agreements resulting in over $145 million in development projects
 – Oversaw the acquisition and disposition of approximately $52 million in public property targeted for redevelopment 
 – Managed Brownfield clean-up and remediation 
 – Hired and managed engineering and design consultants for million dollar streetscape improvement projects
 – Created and managed all incentive programs, grants and other financing tools
 – Managed business recruitment and retention programs

Visioning and Planning
 – Transit Oriented Development strategies and financing mechanisms
 – Drafted downtown revitalization plans
 – Drafted marketing plans and strategies for retail districts for business attraction which attracted over 100 new businesses to the downtown area
 –

Financing Redevelopment
 – Identified and recommended financing strategies for over $ 200 million in public investment improvements to leverage private development
 – Drafted multiple Five-Year redevelopment finance plans and programs
 – Recommended strategies to leverage tax increment financing for bond issues or capital improvements
 – Leveraged public sector resources to attract grant funds for redevelopment projects 
 – Worked with lenders, financial institutions and other agencies to secure financing and funding for redevelopment projects



Bio
Mr. Brown has extensive experience in planning and design, real estate development, finance and redevelopment 
management. Mr. Brown served for 9 years as the Executive Director of the highly successful Delray Beach 
CRA when it was just in its infancy. He is recognized throughout Florida for the legacy he has left in Delray 
Beach and is responsible for negotiating multiple public-private partnerships and creating the marketing co-
op. Mr. Brown’s successes in redevelopment can be attributed to his experience in real estate, working for 
and as, a real estate developer. Chris Brown has led some of the most successful Community Redevelopment 
Agencies in the state state of Florida, including as Co-Executive Director for Pompano Beach, and is a past 
President of the Florida Redevelopment Association.

Professional Affiliations
 – Congress of New Urbanism
 – Urban Land Institute
 – International Council of Shopping Centers
 – Florida Redevelopment Association, Past President
 – Business Loan Fund of the Palm Beaches Inc., Board of Directors
 – Palm Beach Photographic Center, Board of Directors

Urban Design Regulations
 – Plantation Midtown Master Plan and Design Guidelines, Plantation, FL
 – City of Stuart Urban Design Guidelines and Overlay District, Stuart, FL
 – Pompano Beach CRA Northwest, East District Master Plans and Design Guidelines, Pompano Beach, FL

Public Private Partnerships
 – Pompano Beach Pier Redevelopment, Pompano Beach, FL
 – Harbor Village Shops, Pompano Beach, FL
 – Atlantic Grove Mixed Use Development, Delray Beach, FL
 – Ocean City Retail/Office Center, Delray Beach, FL
 – Hyatt Place Hotel, Delray Beach, FL
 – Central Market Retail Center, Oakland Park, FL

Real Estate Development
 – 1350 Main, Mixed Use High Rise Development, Sarasota, FL
 – The Lofts, Mixed Use Development, Gainesville, FL
 – Crossings Condominium, Houston, TX

Historic Preservation
 – Spady History Museum, Delray Beach, FL
 – State of Florida Historic Preservation Office, Delray Beach, FL
 – Delray Beach CRA Office, Delray Beach, FL

Redevelopment Planning and Management
 – Pompano Beach Community Redevelopment Plan Update, Pompano Beach, FL
 – Business Improvement District Plan, Naples, FL
 – Parking Enterprise Fund, Pompano Beach, FL
 – Public Parking and Parking Management, Delray Beach, FL
 – Business Attraction and Incentives, Delray Beach, FL

Years of Experience
33

Areas of Expertise
 – Urban Design Regulations
 – Public-Private Partnerships
 – Real Estate Development
 – Redevelopment Planning & Management
 – Community Engagement/Meeting 

Facilitator

Education
M.A. | University of Pennsylvania
B.A. | Yale University

Certifications
 – General Contractor
 – Real Estate Broker

CHRISTOPHER J. BROWN
Principal/Real Estate Broker
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Bio
Ms. McCormick has extensive experience in community and business development through retail, non-profit 
and event marketing, sponsorship development and public and media relations. Ms. McCormick has created 
award winning marketing, branding and public relations campaigns  and has authored  multiple Marketing 
Strategies for RMA clients. She has held Executive Level  positions within a CRA including Marketing Manager 
for the West Palm Beach CRA for 5 years and Director of Marketing for the Pompano Beach CRA for 9 years.  
Her strategies and comprehensive approach have included business development programs that have 
attracted millions of dollars in capital investment and increased revenues, including the attraction of the highly 
successful Funky Buddha craft brewery which opened in 2013 in Oakland Park’s Culinary Arts District.

Professional Affiliations
 – International Council of Shopping Centers
 – Florida Redevelopment Association
 – Alliance of Women Executives, Board Member/VP Digital Communications

Awards
 – 2017 FRA, Roy F. Kenzie Award: Planning Studies - Downtown Strategic Marketing Plan | North Miami, FL
 – 2017 FRA, Roy F. Kenzie Award: Promotion - Margate Under the Moon I Margate CRA
 – 2012 FRA, Roy F. Kenzie Award: Cultural Enhancement l Dania Beach, FL
 – 2011 FRA, Roy F. Kenzie Award: Marketing, Dania Beach, FL
 – 2009 FRA, Roy F. Kenzie Award: Cultural Enhancement, West Palm Beach CRA
 – 2009 FRA, Roy F. Kenzie Award: Creative Organizational Development and Funding, West Palm Beach
 – 2007 ICSC Maxi Award; Marketing Excellence: Public Relations; Branding and Marketing, West Palm Beach 

CRA

Visioning & Placemaking
 – Brand Identification & Development/Strategy and Campaigns for West Palm Beach’s Northwood Village, 

Oakland Park, Pompano Beach, Dania Beach, and Margate
 – Identified and developed place brands (creating of a sense of place)
 – Created and implemented advertising and cross promotional business marketing campaigns through 

owned, earned and paid media (development and management of websites and social media channels, 
media relations and media buys)

 – Managed and oversaw of the development of downtown wayfinding systems and banners, including 
message content and style

Economic Development and Research
 – Marketing Plans and Implementation for Pompano Beach, Oakland Park, Dania Beach, Margate and West 

Palm Beach’s Northwood Village
 – Created and implemented several comprehensive strategic marketing plans
 – Conducted and analyzed market survey data, analyzed tourism research data and consumer behavior 

research data
 – Analyzed data to identify retail opportunity gap

SHARON McCORMICK
Director of Business Attraction & Marketing

Years of Experience
30+

Areas of Expertise
 – Business Attraction & Retention
 – Research & Analysis/Marketing Plans & 

Implementation
 – Brand Identification & Development/

Strategy & Campaigns
 – Cultural Arts & Special Events
 – Community Engagement/Meeting 

Facilitator

Education
B.S. | Appalachian State University, 
ICSC Marketing I & II - John T. Riordan School of 
Professional Development
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SHARON McCORMICK
Director of Business Attraction & Marketing

Business Attraction and Retention
 – Pompano Beach, Oakland Park, Dania Beach, Margate and West Palm Beach’s Northwood Village
 – Analyzed merchandise mix and available property in redevelopment areas and created business attraction strategies
 – Developed incentive programs to attract new businesses to redevelopment districts and to improve and retain target businesses
 – Developed and implemented business communication strategies to educate business owners and enhance or improve their individual marketing strategies
 – Created specifically tailored, targeted marketing and communications strategies to promote opportunities within redevelopment areas to groups (i.e. chambers of 

commerce, business and civic organizations, neighborhood associations, convention and visitor bureaus, etc…)

Safety and Security
 – Clean and Safe Programs for Pompano Beach and West Palm Beach
 – Developed comprehensive “clean and safe” programs for redevelopment districts to overcome the perception and reality of crime
 – Worked closely with local police and sanitation departments to craft security services RFP’s, reviewed proposers, selected firms and oversaw security contracts

Marketing and Branding
 – Cultural Arts & Special Events for Pompano Beach, Oakland Park, Dania Beach, Margate and West Palm Beach’s Northwood Village
 – Designed unique special event programs specifically to attract consumers from primary, secondary and tertiary markets, to attract new businesses and to improve 

and retain target businesses while promoting an area’s brand
 – Developed award winning events and promotions focused on cultural enhancement
 – Managed numerous ground breaking and grand opening events drawing from 50 to 10,000 attendees
 – Researched, analyzed and implemented collaborative projects with local and county cultural arts organizations or individual artists
 – Researched and identified opportunities to partner with artists for cultural arts grants
 – Developed opportunities for community participation in creative arts projects and programs
 – Created the award winning Neighborhood Ambassador volunteer participation program
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Minimum Qualification Requirement (MQR) # 3: Minimum Completed Number of Projects within Number of Years - References
Proposer must have completed at least five (5) Projects having provided the scope of work or a similar scope of work as outlined in this RFP within the past five (5) years. 
Projects completed must demonstrate the firms experience and expertise with Community Redevelopment Agencies, Municipal and County Government processes, 
Florida Land Use Planning, public participation processes, market analysis and economic analysis. Proof of the five (5) Projects within the past five (5) years must be 
provided by completing the charts below:

Firm must provide five (5) references for the MQR Project listed below in accordance with the Reference Section. Firm must provide the previous Project information being 
requested through MQR #3 on the Reference Check Form. The Minimum Completed Number of Projects within Number of Years MQR #3 must be the same Project as the 
Reference requested on the Reference Check Form. See Reference Section. Your firm must provide the information for MQR #3 on the provided charts.

RMA has completed at least five (5) Projects having provided the scope of work or a similar scope of work as outlined in this RFP within the past five (5) years and has 
provided the information for MQR#3 on the provided charts as indicated.
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7QUALIFICATIONS AND 
EXPERTISE 



Section a. 
Why is RMA the best qualified to perform this service? Scope of work and services to other 
governmental entities.

RMA is not a typical consulting firm, we are a highly specialized redevelopment firm. Our 
name alone, Redevelopment Management, defines our core business. Both RMA Principals and 
our department directors have served as city and CRA executive level directors and/or staff 
members and have day-to-day hands-on implementation experience. We didn’t just write the 
plans, we successfully implemented them. Further, RMA is a multi-disciplined firm in that we have 
expertise in-house, in the key industry disciplines needed for this effort. These include, first and 
foremost, redevelopment, followed by economic development, real estate, business attraction 
and marketing, and planning. These in-house RMA team members who now work together, have 
served as government employees, and were involved in the day-to-day trials and tribulations of 
implementing redevelopment plans throughout their respective careers. This provides a very 
different lens through which we see redevelopment. It is through that lens that our strategies and 
implementation efforts resulted in over $1 billion in economic investment in the cities we have 
served. To supplement our solid in-house team, we will bring two sub-consultants that we have 
worked with in the past due to their extensive specialized experience.  With RMA redevelopment 
experts as the lead, sub-consultant PLUSURBIA will provide additional GIS and planning services, 
and sub-consultant ATKINS will provide engineering support. 

Address in detail the scope of work on RFP pages 3-11 and how we’ve provided these services 
to other government entities:

Please refer to Tab 9.a. – Approach to the Project for a detailed description of each task and how 
RMA will approach the task. We also describe our very thorough approach to public input and 
outreach, as well as a proposed process for the tasks related to timing and phasing. In addition, 
please refer to Tab 8 – RMA Project Experience for detailed project pages that describe how we 
have provided these services to other governmental entities. 

106 | TAB 7 | QUALIFICATIONS AND EXPERTISE 

RMA Expertise with 
CRA Toolbox

 – Tax Increment Financing and Financing Plan
 – Issuance of Bonds
 – Public-Private Partnership (P3)
 – Affordable Housing
 – Capital Improvements and Infrastructure
 – Relocation
 – Community Policing; Safety & Security
 – Planning and Placemaking
 – Acquisition, demolition, removal or disposal of property
 – Government Affairs, Grants and Leveraging Resources
 – Marketing
 – Business Retention and Attraction
 – Tax Credits
 – Market Research
 – Real Estate and Leasing
 – Qualifying county, state and federal incentives



Section b.
Understanding of FS 163 Part III and Redevelopment Plan Examples

RMA has an extensive understanding of, and first-hand experience with, FS 163 Part III. Both RMA Principals have been President of the Florida Redevelopment Association 
(FRA) and Ms. Briesemeister and Mr. Crowder served many years on the legislative committee for FRA, both as Chair of the committee. Further, Mr. Crowder was formerly 
Director of Government Affairs for the City of Miami Beach and was directly involved in legislative activity. For the last five years, both Ms. Briesemeister and Mr. Crowder 
have been actively involved in drafting proposed amendments to Chapter 163, Part III and in reviewing amendments that have been filed to the statute. The depth of 
understanding of the statute is extremely deep. We will provide some historical perspective:

Starting in 1999, Ms. Briesemeister joined other FRA representatives to combat attempts by Broward County to eliminate or drastically reduce CRA statutory powers. The 
County’s main goal was to eliminate the creation of new CRA’s and reduce the amount of years an existing CRA can exist. In 2002, Broward County and five other county 
partners, succeeded in reducing the timeframe for new CRA’s from 60 years to 40 years. In 2005, the biggest impact to Chapter 163 Part III came when Suzette Kelo sued 
the City of New London, Connecticut over the city’s attempt to take her property through eminent domain. While the City won the case at the federal level, the backlash 
resulted in 43 states introducing new legislation that eliminated the ability to use eminent domain as a way to acquire property for private development use. CRA’s could 
no longer do a major redevelopment project similar to City Place in West Palm Beach, as one example. Although there was a quiet period after the Kelo case, the CRA 
statute came under fire again a few years ago, this time, from many fronts. The most recent legislation proposed last legislative cycle would have drastically altered CRA 
functions and imposed many new obligations. Some of the proposed legislation would help CRA’s create more transparency and better reporting, however, there were 
certain amendments that would be detrimental, most of which got removed at the end of the legislative session. These are a few of the lasting amendments that will likely 
resurface next year: 

 – To require a special act to create a new CRA – (which would not impact Hallandale Beach)
 – New ethics training requirements for CRA Board members
 – New reporting requirements to measure progress
 – CRA’s must match the City’s procurement rules
 – Removal of the 3-year requirement for year-end expenditures (which would be extremely beneficial)
 – Negative amendments related to limitations on what TIF could be used for and impacts to a CRA’s bonding capacity 

The current CRA statute provides two very powerful tools to the Hallandale Beach CRA. The first is the ability to acquire and dispose of land for redevelopment. The 
second is the ability to issue bonds. Although the Hallandale Beach CRA has limited years remaining, the city could choose to extend the Agency using city only TIF to 
fund some or all of the CRA and utilize the bonding capacity per the statute. 

In summary, the statute affords a CRA a great deal of opportunity to create economic activity if utilized properly. Understanding what TIF can and cannot be used for, how 
to account for the TIF funds and targeting TIF investments are very important. 

It’s imperative that the lead team members who will be amending the Hallandale Beach CRA Plan understand the statute, and not just on a periphery basis. While attorney’s 
can always check CRA plans for compliance, it’s incumbent on the management team to understand the statute and its application.
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Key:
(CB) Chris Brown
(CD) Civic Design/ Chris Brown
(KB) Kim Briesemeister
(RMA) Redevelopment Management Associates
(I)  Implementation
(II) Implementation Currently Being Done by RMA

RMA Principals and Key Personnel have extensive experience related to composing, adopting, amending and managing all aspects of Community Redevelopment 
Plans, including successful implementation. Specific examples are provided in TAB 8 - Project Experience.

CRA Redevelopment Plan
 – American Beach, Florida (CD)
 – Bartow, Florida (CD)
 – Cedar Key, Florida (CD)
 – Coral Springs, Florida (RMA)
 – Dania Beach, Florida (RMA) (I)
 – Delray Beach, Florida (CB) (I)
 – Fort Lauderdale, Florida (KB) (I)
 – Fort Pierce, Florida (CD)
 – Hollywood, Florida (KB) (I)
 – Lake Park, Florida (CD) (I)
 – Margate, Florida (RMA) (I)
 – Martin County (RMA)
 – Naranja Lakes, Florida (RMA)
 – North Miami, Florida (RMA) (II)
 – North Miami Beach, Florida (RMA)
 – Palm Beach County (Westgate/Belvedere), Florida (CD)
 – Pompano Beach, Florida (2 CRA Districts) (RMA) (II)
 – Stuart, Florida (CD)
 – West Palm Beach, Florida (2 CRA Districts) (KB) (RMA) (II)

Findings of Necessity
 – American Beach, Florida (CD)
 – Delray Beach, Florida (CB)
 – Fort Pierce, Florida (CD)

Business Improvement 
Districts

 – Delray Beach, Florida (CB)
 – Miami Design District (RMA)
 – Naples, Florida (RMA)
 – Winter Park, Florida (RMA)
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Section c. 
Demonstrated qualifications and outline of how RMA meets or exceeds 
requirements.

RMA EXPERTISE

CRA MANAGEMENT & ADMINISTRATION 
 – RMA Principals/department directors served as city and CRA executive 

level directors and/or staff members and have day-to-day hands-on 
implementation experience

 – RMA Principals have previously independently managed four of the largest 
CRA’s in the state of Florida: Delray Beach, Fort Lauderdale, Hollywood and 
West Palm Beach

 – RMA currently manages two Florida CRA’s - West Palm Beach and 
Pompano Beach, and recently managed the Dania Beach and Margate 
CRA’s

 – RMA Principals are both former Florida Redevelopment Association (FRA) 
PresidentsRMA Principal and Key Personnel are members and former 
chairs of the FRA Legislative Committee

CRA CONSULTING
 – CRA Plans
 – Findings of Necessity
 – Public Finance
 – Public-Private Partnerships
 – Branding & Marketing
 – Incentives
 – Real Estate

MUNICIPAL/COUNTY GOVERNMENT PROCESSES
 – Current and past CRA Management
 – Extensive municipal/county prior work experience of RMA Team

FLORIDA USE PLANNING
 – Master Plans
 – Visioning
 – Land Use Amendments & Zoning Regulations
 – Urban Design
 – Transit Oriented Corridor (TOC)
 – Streetscape

PUBLIC PARTICIPATION PROCESSES
 – Community Events
 – Charrettes
 – Public Workshops
 – Stakeholder Meetings
 – Surveys

ECONOMIC ANALYSIS
 – Feasibility Analysis
 – Market Assessment
 – Economic Development Implementation Strategy
 – Incentive Development & Analysis
 – Legislative Analysis

BUSINESS ATTRACTION & MARKETING
 – Strategic Marketing Plan creation and implementation
 – Business Attraction/Retention/Expansion
 – Branding/Logos
 – Digital/Social Media plans 
 – Cultural Arts management and programming 
 – Special Events
 – In-house Collateral Design

REAL ESTATE
 – Negotiating Public-Private Development Agreements (P3)
 – Brokerage
 – Leasing
 – Parking Ordinances
 – Fiscal & Economic Impact Analysis
 – Parking Utilization Analysis & Planning
 – Land and Entitlement Processing
 – Strategic Economic Planning
 – Business Retention & Expansion
 – Business Attraction
 – Incentives
 – Market Research
 – Real Estate Market Analysis
 – Fiscal Impact and Tax Analysis
 – Intergovernmental Relations
 – Construction Management
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MINIMUM QUALIFICATION REQUIREMENT # 1: YEARS IN BUSINESS- SUNBIZ:

Proposer must be incorporated through Sunbiz with a status of “Active”. Provide a copy of your firm’s Sunbiz with your response showing a date filed of year 2012 or earlier.

Sunbiz provided in TAB 5 - MQRS showing RMA was formed in 2009 and has an “Active” status. 

MINIMUM QUALIFICATION REQUIREMENT # 2: PREVIOUS EXPERIENCE WITHIN A CRA

Proposer must have a minimum of one (1) employee that has held an Executive level position within a CRA in the State of Florida. Provide with your firm’s response written 
detailed information for the requested employee outlining the employee’s experience along with a resume.

RMA has three (3) team members that have held an Executive Level position within a CRA in the State of Florida: Principal Kim Briesemeister, Principal Chris Brown, and 
Director of Business Attraction & Marketing Sharon McCormick. Details are provided in TAB 5 - MQRS and throughoutthis proposal submittal.

MINIMUM QUALIFICATION REQUIREMENT (MQR) # 3: MINIMUM COMPLETED NUMBER OF PROJECTS WITHIN NUMBER OF YEARS - REFERENCES

Proposer must have completed at least five (5) Projects having provided the scope of work or a similar scope of work as outlined in this RFP within the past five (5) years. 
Projects completed must demonstrate the firms experience and expertise with Community Redevelopment Agencies, Municipal and County Government processes, 
Florida Land Use Planning, public participation processes, market analysis and economic analysis. Proof of the five (5) Projects within the past five (5) years must be 
provided by completing the charts below:

Firm must provide five (5) references for the MQR Project listed below in accordance with the Reference Section. Firm must provide the previous Project information being 
requested through MQR #3 on the Reference Check Form. The Minimum Completed Number of Projects within Number of Years MQR #3 must be the same Project as the 
Reference requested on the Reference Check Form. See Reference Section. Your firm must provide the information for MQR #3 on the provided charts.

RMA has completed at least five (5) Projects having provided the scope of work or a similar scope of work as outlined in this RFP within the past five (5) years and has 
provided the information for MQR#3 on the provided charts as indicated, in TAB 5 - MQRS. 
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Section d. and e.

RMA is a full service economic (re)development firm passionately reinventing cities to bring 
hidden assets and unrecognized value to the forefront. We have a proven track record 
assessing, developing and implementing activities/programs that are improving 

communities by utilizing a realistic, comprehensive and effective approach - resulting in over $1 billion in 
private sector investment within our client areas.

We offer comprehensive services under five specialized divisions:

 

RMA was formed in 2009 by Principal Members, Kim Briesemeister, a Certified Redevelopment 
Administrator, and Christopher J. Brown, combining their talents and 50+ years of experience providing 
consulting and management services to governments in the field of urban (re)development, regionally, 
nationally and internationally. RMA headquarters is located in Pompano Beach, Florida, with additional 
office locations in Delray Beach, Jacksonville and Orlando.

Our expertise includes all aspects of urban design and planning, business attraction and marketing, 
economic development, real estate development and public-private partnerships, government 
administration and community consensus building. RMA’s active practitioners have led some of the most 
successful economic (re)development efforts in Florida cities during the last 30 years, transforming many 
areas throughout Florida into thriving business/entertainment districts, including Delray Beach, Fort 
Lauderdale, Hollywood, Miami Beach, Pompano Beach and West Palm Beach.

RMA’s 40 highly experienced professionals are committed to helping our clients in their pursuit of 
economically diverse and healthy communities. Our firm has the experience, in-house expertise and 
financial stability to successfully complete and implement projects of all sizes. The benefits of working 
with us include comprehensive access to industry-leaders in specialized (re)development fields under one 
firm - providing years of knowledge, experience and proven success as evidenced by the client cities we 
have helped reinvent.

RMA 
Redevelopment Management Associates
is a small, independent and majority 
woman-owned Limited Liability Corporation 
headquartered  in Broward County, licensed to 
do business by the State of Florida.

RMA HQ
2302 E. Atlantic Boulevard
Pompano Beach, FL 33062
P: 954.695.0754 | F: 754.222.8081
info@rma.us.com | www.rma.us.com

TOTAL FIRM EMPLOYEES: 40
OFFICE STAFF: 7 + 2 PRINCIPALS
F/T STAFF FOR PROJECT: TBD

Economic Development

Urban Design & Planning

Business Attraction & Marketing

Real Estate

Government Management & Administration
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RMA has joined forces with Gridics to bring you Zonar: the world’s first site-specific zoning application. The software integrates any 
zoning code and converts hours, days, and even weeks of work into minutes. One can perform a city’s land use studies, test new zoning 
scenarios, and create 3-D  models with a few clicks. RMA utilized the software in beta-testing and was key in optimizing the platform. 
The redevelopment company and the software company are now combining forces to introduce the application to municipal leaders, 
urban planners and architects nationwide. 

Zonar is a cloud-based application that assimilates GIS data, property records, and layers of zoning regulations to provide 
accurate zoning information and 3-D massing diagrams for individual land parcels, assemblages, transit corridors, and 
districts. The software is fully customizable, so it can be calibrated for any city’s code. Users can efficiently analyze their 
zoning codes, visualize proposed land use scenarios, master plan districts and plan better cities.

The best part of it is that if a city wants to change their codes, this software will help “test” the code first to ensure it is right. It’s a 
powerful tool for communicating technical information to a lay person with the 3-D visuals. The software provides many other features 
that can help expedite and simplify the review process for both city planners and property owners. For instance, it can detect if 
a development requires variances or if it’s eligible for incentives. In addition, it will further enhance RMA’s project feasibility 
analysis to ensure that zoning will encourage successful, compatible private investment.

It is difficult to change the rules without understanding what the current rules allow. For one city, RMA is 
utilizing Zonar to help craft the form-based regulations for a transit oriented corridor. The software 
has proven to be very useful for understanding the impact of the commercial development on 
the single-family neighborhoods based on the current and proposed regulations for height 
and mass.  

RMA has authored many form-based codes and conducted several comprehensive 
plan amendments for cities looking to encourage redevelopment, while establishing clear 
expectations of the desired development pattern and expected public benefits. For RMA, planners 
and municipalities nationwide, Zonar means predictability and smart planning.

www.rma.us.com/zonar
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Section e.

114 | TAB 7 | QUALIFICATIONS AND EXPERTISE 

RMA is on the forefront of local economic development and redevelopment, working on-site and implementing physical change. Our in-house team of 
industry professionals has significant experience working with communities to not only develop, but to also implement, strategic planning efforts. We 
are CRA managers and redevelopment specialists with specific areas of expertise including: 

Master Planning and Urban Design

Public-Private Partnerships 

Special Districts 

Land Development Codes

Incentives and Grant Programs 

Transit Corridors 

Branding

Retail Driven Special Events 

Business Development

Real Estate Redevelopment 

Government Affairs

Marketing and Communication Plans

Bond Strategies 

Housing

Construction Management

Economic Development

Strategic Planning

Market Research

Economic Impact Analysis 

Financing and Finance Plans 

Budgeting and TIF Projections

Redevelopment Management 

Business Attraction/Retention/Expansion Parking Demand Analysis and Operations 

Public Engagement Wayfinding 

Section f. At this time, RMA does not have government or private clients under contract through 2020.



8
MANAGEMENT AND TEAM’S 

EXPERIENCE, PAST PERFORMANCE 
AND REFERENCES 



EXECUTIVE TEAM 

MAX WEMYSS
Urban Planner/GIS Specialist/

Project Manager
CAMILO LOPEZ

Jr. Urban Designer

LYNN D. DEHLINGER
Sr. Economic Development Manager

/Broker Associate

FARRELL TILLER
Economic Development 

Coordinator

JENAE VALENTINE, MSRED
Economic Development Coordinator

/Real Estate Associate

SHARON McCORMICK
Director of Business 

Attraction & Marketing

SARAH BLAKE
Sr. Business Attraction & 

Marketing Manager

KIM BRIESEMEISTER, C.R.A.
Principal/

Project Director

CHRISTOPHER J. BROWN
Principal/Real Estate Broker

KEVIN S. CROWDER, CEcD
Director of Economic 

Development 

URBAN DESIGN & 
PLANNING 

ECONOMIC DEVELOPMENT
& REAL ESTATE 

BUSINESS ATTRACTION
& MARKETING 

ORGANIZATIONAL CHARTSection a.

JESSICA MULDER
Creative Director
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Bio
Ms. Briesemeister has managed redevelopment of some of the largest, most complex CRA districts and 
redevelopment projects in South Florida, including West Palm Beach, Pompano Beach, Fort Lauderdale, 
Hollywood, and Dania Beach, which led to total transformation within the cities. This included preparing urban 
vision plans, Transit Oriented Development strategies and financing mechanisms, drafting/implementing 
downtown revitalization plans, negotiating public-private partnerships, marketing, branding, business 
attraction/retention, and community consensus building. She oversaw the acquisition and disposition of 
approximately $52 million in public property targeted for redevelopment and currently serves on the Real 
Estate Advisory Board for the University of Miami. Kim Briesemeister has led some of the most successful 
Community Redevelopment Agencies in the state of Florida, including as Executive Director for Pompano 
Beach and West Palm Beach, and is a past and is a past President of the Florida Redevelopment Association.

Professional Affiliations
 – University of Miami, Master in Real Estate Development & Urbanism, Advisory Board Member
 – Florida Redevelopment Association, Past President
 – Urban Land Institute
 – International Council of Shopping Centers, Past Co-Chair
 – International Economic Development Council

Awards
 – 2012 FRA, Roy F. Kenzie Award: Planning | Pompano Beach, FL
 – 2011 FRA, Roy F. Kenzie Award: Marketing | Dania Beach, FL
 – 2009 FRA, Roy F. Kenzie Award: Cultural Enhancement | West Palm Beach, FL
 – 2007 ICSC Maxi Award: Branding & Marketing, West Palm Beach, FL
 – 2006 Florida League of Cities: Innovation Showcase
 – 2001 FRA, Roy F. Kenzie Award: Best New Project, | Ft. Lauderdale CRA
 – 2000 FRA, Roy F. Kenzie Award: Five-Year Finance | Ft. Lauderdale CRA
 – 1997 FRA, Roy F. Kenzie Award: Downtown Hollywood Marketing Program
 – 1989 ICSC Merit Award

Redevelopment Management
 – Management and project oversight of large redevelopment projects 
 – Negotiated over seven (7) public/private partnership agreements resulting in over $145 million in 

development projects
 – Oversaw the acquisition and disposition of approximately $52 million in public property targeted for 

redevelopment 
 – Managed Brownfield clean-up and remediation 
 – Hired and managed engineering and design consultants for million dollar streetscape improvement 

projects
 – Created and managed all incentive programs, grants and other financing tools
 – Managed business recruitment and retention programs

Visioning and Planning
 – Transit Oriented Development strategies and financing mechanisms
 – Drafted downtown revitalization plans
 – Drafted marketing plans and strategies for retail districts for business attraction which attracted over 

100 new businesses to the downtown area

Years of Experience
27

Areas of Expertise
 – Redevelopment Management
 – Visioning and Planning
 – Financing Redevelopment
 – Community Engagement/Meeting 

Facilitator

Education
A.A. | Specialized Business, International 
Correspondence School
ICSC Marketing I & II, John T. Riordan School of 
Professional Development

Certifications
Certified Redevelopment Administrator (C.R.A.)

KIM BRIESEMEISTER, C.R.A.
Principal/Project Director
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KIM BRIESEMEISTER, C.R.A.
Principal/Project Director

Financing Redevelopment
 – Identified and recommended financing strategies for over $ 200 million in public investment improvements to leverage private development
 – Drafted multiple Five-Year redevelopment finance plans and programs
 – Recommended strategies to leverage tax increment financing for bond issues or capital improvements
 – Leveraged public sector resources to attract grant funds for redevelopment projects 
 – Worked with lenders, financial institutions and other agencies to secure financing and funding for redevelopment projects
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Bio
Mr. Brown has extensive experience in planning and design, real estate development, finance and redevelopment 
management. Mr. Brown served for 9 years as the Executive Director of the highly successful Delray Beach 
CRA when it was just in its infancy. He is recognized throughout Florida for the legacy he has left in Delray 
Beach and is responsible for negotiating multiple public-private partnerships and creating the marketing co-
op. Mr. Brown’s successes in redevelopment can be attributed to his experience in real estate, working for 
and as, a real estate developer. Chris Brown has led some of the most successful Community Redevelopment 
Agencies in the state state of Florida, including as Co-Executive Director for Pompano Beach, and is a past and 
is a past President of the Florida Redevelopment Association.

Professional Affiliations
 – Congress of New Urbanism
 – Urban Land Institute
 – International Council of Shopping Centers
 – Florida Redevelopment Association, Past President
 – Business Loan Fund of the Palm Beaches Inc., Board of Directors
 – Palm Beach Photographic Center, Board of Directors

Urban Design Regulations
 – Plantation Midtown Master Plan and Design Guidelines, Plantation, FL
 – City of Stuart Urban Design Guidelines and Overlay District, Stuart, FL
 – Pompano Beach CRA Northwest, East District Master Plans and Design Guidelines, Pompano Beach, FL

Public Private Partnerships
 – Pompano Beach Pier Redevelopment, Pompano Beach, FL
 – Harbor Village Shops, Pompano Beach, FL
 – Atlantic Grove Mixed Use Development, Delray Beach, FL
 – Ocean City Retail/Office Center, Delray Beach, FL
 – Hyatt Place Hotel, Delray Beach, FL
 – Central Market Retail Center, Oakland Park, FL

Real Estate Development
 – 1350 Main, Mixed Use High Rise Development, Sarasota, FL
 – The Lofts, Mixed Use Development, Gainesville, FL
 – Crossings Condominium, Houston, TX

Historic Preservation
 – Spady History Museum, Delray Beach, FL
 – State of Florida Historic Preservation Office, Delray Beach, FL
 – Delray Beach CRA Office, Delray Beach, FL

Redevelopment Planning and Management
 – Pompano Beach Community Redevelopment Plan Update, Pompano Beach, FL
 – Business Improvement District Plan, Naples, FL
 – Parking Enterprise Fund, Pompano Beach, FL
 – Public Parking and Parking Management, Delray Beach, FL
 – Business Attraction and Incentives, Delray Beach, FL

Years of Experience
33

Areas of Expertise
 – Urban Design Regulations
 – Public-Private Partnerships
 – Real Estate Development
 – Redevelopment Planning & Management
 – Community Engagement/Meeting 

Facilitator

Education
M.A. | University of Pennsylvania
B.A. | Yale University

Certifications
 – General Contractor
 – Real Estate Broker

CHRISTOPHER J. BROWN
Principal/Real Estate Broker
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Bio
Mr. Crowder’s Experience includes 5 years as RMA’s Economic Development Director, 15 years with the City 
of Miami Beach and the Miami Beach Redevelopment Agency as the Director of Economic Development and 
Government Affairs, leading the City’s economic development program and multi-jurisdictional lobbying 
efforts. Mr. Crowder is an IEDC Certified Economic Developer (CEcD), with almost $600 million in P3 project 
investment, whose primary areas of expertise are business and entrepreneurial assistance, private capital 
investment, market research, joint ventures, redevelopment agency programs and government affairs. He has 
conducted detailed economic, fiscal, and market analysis for business development, investment, and policy 
issues and created a broad municipal market research and business assistance program. Kevin provides the 
team with the market analysis data expertise needed to implement plans and strategies that ensure marketing 
dollars are spent effectively. Kevin was also involved in the early marketing of South Beach with the South 
Beach Marketing Council. Mr. Crowder recently served on the board of the Florida Redevelopment Association.

Professional Affiliations
 – Florida Redevelopment Association, Board Member
 – Int’l Economic Development Council
 – Int’l Council of Shopping Centers
 – Council for Community & Economic Research
 – Urban Land Institute
 – Florida Economic Development Council
 – American Legion
 – Key West Arts & Historical Society

Finance
 – Section 108 Loan Extension
 – Annual Bond Rating Agency Presentations
 – New Development Property Tax Projections
 – TIF Analysis in the Overtown CRA for Residential & Retail Project
 – Annual TIF Projections
 – Fiscal Impact of Property Tax Reform
 – Preparation of Annual Legislative Agenda Project Priorities
 – Federal and State Stormwater Project Funding
 – Federal Intermodal and Transportation Funding

Economic Development and Research
 – Miami Beach Economic Development Strategic Plan
 – North Miami Beach Redevelopment Plan and Incentive Recommendations
 – West Palm Beach Economic Development Strategic Plan
 – Palm Bay Economic Development Implementation Plan (Competitive Florida Program)
 – North Port Retail Strategy 
 – Downtown Miami Custom Business Incentive Catalog
 – Designation as Pilot City for the Florida Energy Economic Zone Program & Energy Economic Zone Workplan
 – Miami Beach C.A.R.E.S. Economic Recovery Program
 – Business Resolution Task Force (Streamlining the Development Process)
 – Occupational Licensing Streamlining Process
 – Economic Development Public Records Exemption Legislation

Years of Experience
23

Areas of Expertise
 – Economic Development
 – Business Attraction & Retention
 – Research & Analysis
 – Joint Ventures
 – Marketing & Promotion
 – Redevelopment Planning
 – Government Affairs
 – Community Engagement/Meeting 

Facilitator

Education
B.G.S |  West Texas A&M University
Primary Leadership Development Course, Fort 
Sherman, Panama
U.S. Army Intelligence School, Goodfellow Air 
Force Base, Texas

KEVIN S. CROWDER, CEcD
Director of Economic Development
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KEVIN S. CROWDER, CEcD
Director of Economic Development

Market and Economic Research
 – Miami Beach Market Study
 – West Palm Beach South Dixie Highway Market Analysis
 – Margate City Center Supply and Demand Analysis
 – Pompano Beach Market Analysis and Supply/Demand Estimates
 – Custom Grant Catalog
 – Miami Beach Comparable Cities Analysis
 – Miami Beach Statistical Abstract and Current Economic Conditions
 – Miami Beach Entertainment Industry Analysis
 – Economic Impact of Public Funding of Professional Sports Stadiums

Public-Private Partnerships and Real Estate
 – Fifth and Alton Retail and Parking
 – Sunset Harbor Retail and Parking
 – North Miami Beach and North Miami P3 and Incentive Evaluation
 – Cirque Du Soleil/Live Nation/The Fillmore
 – Collins Park Garage Land Acquisition
 – West Avenue Bridge Right of Way Acquisition
 – 1701 Meridian Avenue Purchase
 – 17th Street and 72nd Street Site RFPs
 – LNR Property Corporation Headquarters/Lincoln Place

Marketing and Branding
 – Lincoln Road Marketing Program
 – Miami Beach Wayfinding Program
 – A Week in South Beach New York Times Insert
 – South Beach Prefers Visa
 – Miami Beach Business Academy
 – Super Bowl Host Committee Stadium Renovation Subcommittee
 – Collins Avenue Shopping District Advertising Program
 – HBO South Beach Weekend

Military Base Relations
 – Director of Government Affairs (Included the MB Coast Guard Base)
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Bio
Ms. McCormick has extensive experience in community and business development through retail, non-profit 
and event marketing, sponsorship development and public and media relations. Ms. McCormick has created 
award winning marketing, branding and public relations campaigns  and has authored  multiple Marketing 
Strategies for RMA clients. She has held Executive Level  positions within a CRA including Marketing Manager 
for the West Palm Beach CRA for 5 years and Director of Marketing for the Pompano Beach CRA for 9 years. 
Her strategies and comprehensive approach have included business development programs that have 
attracted millions of dollars in capital investment and increased revenues, including the attraction of the highly 
successful Funky Buddha craft brewery which opened in 2013 in Oakland Park’s Culinary Arts District.

Professional Affiliations
 – International Council of Shopping Centers
 – Florida Redevelopment Association
 – Alliance of Women Executives, Board Member/VP Digital Communications

Awards
 – 2017 FRA, Roy F. Kenzie Award: Planning Studies - Downtown Strategic Marketing Plan | North Miami, FL
 – 2017 FRA, Roy F. Kenzie Award: Promotion - Margate Under the Moon I Margate CRA
 – 2012 FRA, Roy F. Kenzie Award: Cultural Enhancement l Dania Beach, FL
 – 2011 FRA, Roy F. Kenzie Award: Marketing, Dania Beach, FL
 – 2009 FRA, Roy F. Kenzie Award: Cultural Enhancement, West Palm Beach CRA
 – 2009 FRA, Roy F. Kenzie Award: Creative Organizational Development and Funding, West Palm Beach
 – 2007 ICSC Maxi Award; Marketing Excellence: Public Relations; Branding and Marketing, West Palm Beach 

CRA

Visioning & Placemaking
 – Brand Identification & Development/Strategy and Campaigns for West Palm Beach’s Northwood Village, 

Oakland Park, Pompano Beach, Dania Beach, and Margate
 – Identified and developed place brands (creating of a sense of place)
 – Created and implemented advertising and cross promotional business marketing campaigns through 

owned, earned and paid media (development and management of websites and social media channels, 
media relations and media buys)

 – Managed and oversaw of the development of downtown wayfinding systems and banners, including 
message content and style

Economic Development and Research
 – Marketing Plans and Implementation for Pompano Beach, Oakland Park, Dania Beach, Margate and West 

Palm Beach’s Northwood Village
 – Created and implemented several comprehensive strategic marketing plans
 – Conducted and analyzed market survey data, analyzed tourism research data and consumer behavior 

research data
 – Analyzed data to identify retail opportunity gap

SHARON McCORMICK
Director of Business Attraction & Marketing

Years of Experience
30+

Areas of Expertise
 – Business Attraction & Retention
 – Research & Analysis/Marketing Plans & 

Implementation
 – Brand Identification & Development/

Strategy & Campaigns
 – Cultural Arts & Special Events
 – Community Engagement/Meeting 

Facilitator

Education
B.S. | Appalachian State University, 
ICSC Marketing I & II - John T. Riordan School of 
Professional Development
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SHARON McCORMICK
Director of Business Attraction & Marketing

Business Attraction and Retention
 – Pompano Beach, Oakland Park, Dania Beach, Margate and West Palm Beach’s Northwood Village
 – Analyzed merchandise mix and available property in redevelopment areas and created business attraction strategies
 – Developed incentive programs to attract new businesses to redevelopment districts and to improve and retain target businesses
 – Developed and implemented business communication strategies to educate business owners and enhance or improve their individual marketing strategies
 – Created specifically tailored, targeted marketing and communications strategies to promote opportunities within redevelopment areas to groups (i.e. chambers of 

commerce, business and civic organizations, neighborhood associations, convention and visitor bureaus, etc…)

Safety and Security
 – Clean and Safe Programs for Pompano Beach and West Palm Beach
 – Developed comprehensive “clean and safe” programs for redevelopment districts to overcome the perception and reality of crime
 – Worked closely with local police and sanitation departments to craft security services RFP’s, reviewed proposers, selected firms and oversaw security contracts

Marketing and Branding
 – Cultural Arts & Special Events for Pompano Beach, Oakland Park, Dania Beach, Margate and West Palm Beach’s Northwood Village
 – Designed unique special event programs specifically to attract consumers from primary, secondary and tertiary markets, to attract new businesses and to improve 

and retain target businesses while promoting an area’s brand
 – Developed award winning events and promotions focused on cultural enhancement
 – Managed numerous ground breaking and grand opening events drawing from 50 to 10,000 attendees
 – Researched, analyzed and implemented collaborative projects with local and county cultural arts organizations or individual artists
 – Researched and identified opportunities to partner with artists for cultural arts grants
 – Developed opportunities for community participation in creative arts projects and programs
 – Created the award winning Neighborhood Ambassador volunteer participation program
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Bio
Mr. Wemyss has provided a wide variety of services to municipal agencies and clients, as a zoning, planning, 
and urban design professional. This includes establishing zoning districts, amending land development 
regulations, and implementing code through site plan review and processing development applications. Max 
has worked with our team on the creation of Site, Area, Redevelopment, and Master Plans for our clients.

Mixed Use Districts: Lake Park, Pompano Beach Downtown, Pompano Beach East, West Palm
 – Principal author of new zoning districts and overlays
 – Incorporated principals of urban design
 – Established several form-based code zoning districts

 
Pompano Beach CRA Planner

 – Site Plan Review
 – Zoning Code amendments and revisions
 – CRA Neighborhoods Master Plans
 – Liaison to City Planning Department

 
Miami Shores Downtown Development Guidelines

 – Parking Study
 – Architectural Design Guidelines
 – Zoning and Land Development Recommendations

MAX WEMYSS
Urban Planner/GIS Specialist/

Project Manager

Years of Experience
3

Areas of Expertise
 – Geographic Information Systems (GIS)
 – Urban Development
 – Community Engagement/Meeting 

Facilitator
 – Land Development Regulations
 – Form-Based Codes
 – Urban Design

Education
M.U.R.P | Master of Urban & Regional Planning, 
Florida Atlantic University
B.U.R.P | Bachelor of Urban & Regional Planning, 
Florida Atlantic University

Certifications
Certificate in GIS, Florida Atlantic University
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Bio
Camilo Lopez is an urban designer, planner and architectural designer. He provides support in community 
(re)development, land use, illustrative concepts, graphic support, concept plans, and master planning including 
site analysis, charrette process and project delivery. Mr. Lopez is highly capable at working cross computer 
platforms to design, create, and produce illustrative drawings/maps and other graphical support in the latest 
versions of AutoCAD, Adobe Suite and SketchUp. As an urban designer his work aims at improving human 
settlements through smart growth, walkable cities, new urbanism, human centered design, compact (re)
development and integrated mass transit systems. 

Lake Park Urban Design
 – Visualization
 – Streetscape Design
 – Architectural Design Style
 – Form-Based Code Diagrams

Ocala Urban Design & Infill Redevelopment
 – Concept Site Plan
 – Site Suitability Analysis
 – Streetscape Design
 – Architectural Design Style

East Sunrise Urban Design & Master Planning
 – Site Suitability Analysis
 – Streetscape Design
 – Visualization

Fort Pierce Urban Design & Infill Redevelopment
 – Concept Site Plan
 – Site Suitability Analysis
 – Streetscape Design
 – Architectural Design Style

Snapper Creek Urban Design & Illustrative Plan 
 – Concept Site Plan
 – Site Suitability Analysis
 – Streetscape Design
 – Visualization

Annie Adderly Gillis Park Urban Design & Spatial Layout
 – Site Layout for Special Events
 – Place Making

Pompano Beach Innovation District Urban Design 
 – Visualization
 – Streetscape Design
 – Architectural Design Style
 – Place Making

Hollywood TOD Charrette Urban Design 
 – Visualization
 – Streetscape Design
 – Architectural Design Style
 – Place Making
 – 3D Massing Analysis

Years of Experience
3

Areas of Expertise
 – Urban Design
 – Architectural Design 
 – Urban Planning 

Education
BUD | Bachelor of Urban Design, Florida Atlantic 
University

CAMILO LOPEZ
Jr. Urban Designer
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Bio
Ms. Dehlinger’s accomplishments include commercial development projects throughout Florida and Georgia, 
including award winning redevelopment projects.  She has been a featured panelist and speaker for the 
International Council of Shopping Centers, Florida League of Cities, Florida Planning and Zoning Association, 
Florida Redevelopment Association, Commercial and Industrial Real Estate Brokers, and Central Florida 
Commercial Board of Realtors.  She was recently named one of the region’s Most Influential Women in Business.  
She has negotiated major land development projects with municipalities, including developments of regional 
impact, public-private partnerships and local development agreements. She has been involved in development 
projects for major retailers in the Southeast including Publix, The Home Depot, Epic Theaters, and Walmart.  
She has authored market analysis for business development and worked with national and international 
companies to expand their operations and employment base.  She currently serves on the board of the 
Florida Redevelopment Association and ICSC’s P3 National Alliance committee.  Her experience in negotiating 
complex agreements, in all aspects of business development including planning, branding and recruitment, 
position her well for effective leadership and management in today’s complex business environment.

Professional Affiliations
 – Florida Redevelopment Association Board
 – ICSC Alliance National Committee
 – ICSC Alliance Past Public Sector Chair, State of Florida
 – International Council of Shopping Centers (ICSC) 
 – Licensed Real Estate Broker, State of Florida
 – Charter Member, Atlanta Commercial Board of Realtors
 – Holly Hill Chamber of Commerce
 – Former Director, Commercial Industrial Real Estate Brokers Association
 – Board of Directors, Helpful Hands Seminole
 – City of Winter Springs Parks and Recreation Advisory Board
 – City of Winter Springs Redistricting Board 

Ms. Dehlinger’s involvement with retail projects that illustrate the ability to successfully recruit new retail/ 
restaurants include:

Clermont Landing, US 27 & Steve’s Road, Clermont, Fl.
 – Anchored by JC Penney, Epic Theaters, Ross Dress for Less, TJ Maxx and Michaels
 – Restaurants include Olive Garden, Red Lobster, Buffalo Wild Wings and Texas Roadhouse

Phillips Crossing, Sand Lake Road at Interstate 4, Orlando, Fl.
 – Anchored by Whole Foods Market, Michaels, Golf Galaxy
 – Restaurants include award winning local restaurant Seito Sushi and O’Charley’s

LYNN D. DEHLINGER
Sr. Economic Development Manager/

Broker Associate

Years of Experience
25

Areas of Expertise
 – Economic Development
 – Real Estate Development and Brokerage
 – Retail and Mixed-Use Planning and 

Implementation
 – Public-Private Partnerships
 – Community Engagement/Meeting 

Facilitator

Education
Attended University of Georgia and Purdue
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Bio
Mr. Tiller joined RMA with a Bachelor of Arts in finance, and has since completed his Master’s in Business 
Administration (MBA). His background includes experience in finance and budgeting, operations, communication, 
consensus building, and event planning. Mr. Tiller’s role at RMA includes market research, analysis and strategy 
for CRA plan updates, creation of business improvement districts, retail strategies, preparation of economic 
development plans for business attraction and retention, as well as marketing and communication strategies. 
Mr. Tiller specializes in understanding individual businesses needs and how municipalities can meet them, 
particularly craft breweries. 

Professional Affiliations
 – Florida Redevelopment Association (FRA)
 – International Council of Shopping Centers (ICSC)
 – International Economic Development Council (IEDC)
 – Brewers Association

Economic Development/Redevelopment Planning
 – Mount Dora Grandview Business District Market Analysis
 – Titusville Strategic Economic Development Plan
 – Naranja CRA Extension and Plan Update
 – East Sunrise Master Plan
 – Martin County Countywide CRA Plan Update
 – Bimini Basin Implementation Plan
 – West Columbia Redevelopment and Revitalization Plans
 – Lauderhill Retail Recruitment Plan
 – Sumter County Warehouse Distribution, Apartment, and Municipal Retail Marketing Plans
 – North Miami Beach Craft Brewery Targeted Incentive Program

Public-Private Partnerships (P3)
 – Davie P3 Downtown Center
 – Miami Shores Feasibility Assessment
 – Dania Beach P3 Consulting Services

FARRELL TILLER
Economic Development Coordinator

Years of Experience
3

Areas of Expertise
 – Economic Development
 – Redevelopment Planning
 – Community Engagement
 – Craft Breweries
 –  Business Management
 –  Operations and Efficiency Analysis

Education
M.B.A. | Florida Atlantic University
B.A. | Florida Atlantic University
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Bio
Miss Valentine has led community outreach and engagement initiatives for various cities throughout Florida. 
Outreach activities have included public input meetings, stakeholder identification and engagement, and 
detailed real estate market analysis. Her work includes team participation for numerous Public- Private 
Partnerships (P3s) to revitalize areas through redevelopment, business attraction, and increased tax-bases. 
Real Estate experience also includes 3 years of residential and commercial real estate as a Sales Associate, 
working for both large and boutique real estate brokerages specializing in multifamily and industrial properties. 
She has experience with a variety of systems such as Multiple Listing Service (MLS), Costar, Argus Developer, 
Argus DCF, and Project Pro. Miss Valentine is a member of the Greater Fort Lauderdale Realtors and Urban 
Land Institute (ULI), currently serving as a Programming and Content Committee Member for Urban Land 
Institute (ULI) Young Leaders Group.

Professional Affiliations
 – Urban Land Institute (ULI)
 – Greater Fort Lauderdale and the Palm Beaches Realtors Association
 – International Economic Development Council (IEDC)

Economic Development/Redevelopment Planning
 – Mount Dora Grandview Business District Market Analysis
 – Titusville Strategic Economic Development Plan
 – Naranja CRA Extension and Plan Update
 – East Sunrise Master Plan 
 – Martin County Countywide CRA Plan Update
 – Bimini Basin Implementation Plan
 – West Columbia Redevelopment and Revitalization Plans
 – Lauderhill Retail Recruitment Plan
 – Sumter County Warehouse Distribution, Apartment, and Municipal Retail Marketing Plans

Public-Private Partnerships (P3) 
 – Davie P3 Downtown Center 
 – Miami Shores Feasibility Assessment
 – Dania Beach P3 Consulting Services
 – Ocean One Development Tax Increment Financing (TIF) Incentive

JENAE VALENTINE, MSRED
Economic Development Coordinator/Real 

Estate Associate

Years of Experience
3

Areas of Expertise
 – Real Estate Development
 – Public-Private Partnerships
 – Market Research & Analysis
 – Commercial and Residential Services
 – Community Engagement

Education
M.S.R.E.D | Nova Southeastern University, Davie, 
Florida
B.A. | Ohio University, Athens, Ohio

Certifications
Florida Real Estate Sales Associate
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Bio
Ms. Mulder brings a passion for design and life to all of her projects. Her diverse and multi-faceted experience 
includes: Graphic Design, Branding, Marketing, Advertising, Social Media Marketing and Consulting, 
Copywriting, Film and 3D Animation Production, Project Management, and Event Planning. Ms. Mulder finds 
inspiration worldwide for innovative Creative Direction from Branding and Web Development to Marketing 
Plan Design, Strategy and Implementation. Clientele coast-to-coast have benefited from her keen eye for 
detail and expertise, including clients in New York City, Pennsylvania, South Florida, Texas, and California.

Art Direction & Design
 – Downtown North Miami Marketing Campaign (In Progress)
 – Downtown North Miami Brand Standards (In Progress)
 – City of Pompano Beach Cultural Arts Brand Standards (In Progress)
 – City of Pompano Beach Cultural Arts Marketing Collateral Rebrand (In Progress)
 – Dania Beach Arts & Seafood Celebration Sponsorship Package (2017)
 – City of Margate CRA Annual Report (2015)
 – City of Oviedo GO Bond Campaign
 – Ocean One Development Tax Increment Financing (TIF) Incentive Proposal
 – RMA Website & Brand Standards

Marketing & Advertising
 – South Street Seaport, NYC
 – Union Station, DC
 – Faneuil Hall Marketplace, MA
 – Outlet Shops of Grand River, AL
 – The Shops at SkyView Center, NY
 – Outlets of Mississippi
 – Legends Outlets Kansas City, MO
 – St. Augustine Outlets, FL
 – Paragon Outlets Grand Prairie, TX
 – Paragon Outlets Livermore Valley, CA

Film & Event Production
 – New York Comedy Festival
 – South Street Seaport Summer Concert Series
 – Hudson River Concert Series
 – 3D Animation Production (Philadelphia)
 – Short Film Production (NYC/Boston)
 – Web Series Production (NYC)

Awards
2016 FRA; 2015 Annual Report; City of Margate CRA

JESSICA MULDER
Creative Director

Years of Experience
9

Areas of Expertise
 – Graphic Design
 – Marketing & Branding
 – Project Management
 – Event Planning & Coordination
 – Art Direction

Education
B.A. | University of Central Florida
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Bio
Ms. Blake has substantial experience in researching, writing and implementing strategic marketing plans in 
various cities throughout Florida. Ventures include award-winning strategies in public and media relations, 
business attraction and retention, economic development marketing, communications strategies, 
sponsorship development, place branding, and event marketing. Her strategies and tactical approach have 
included business development programs that have attracted millions of dollars in capital investment. One 
of her fortes includes creating specifically tailored, targeted marketing and communications strategies to 
promote opportunities within redevelopment areas to targeted groups. Her events have received state-wide 
recognition, winning over 34 Florida Festival and Event Association awards, drawing a combined total of over 
200,000 attendees to targeted downtown areas. 

Professional Affiliations
 – Florida Redevelopment Association
 – International Council of Shopping Centers
 – Florida Festivals and Events

Business Attraction and Retention
 – Analyzed merchandise mix and available property in redevelopment areas and created business attraction 

strategies 
 – Developed incentive programs to attract new businesses to redevelopment districts and to improve and 

retain target businesses  
 – Developed and implemented business communication strategies to educate business owners and 

enhance or improve their individual marketing strategies
 – Created specifically tailored, targeted marketing and communications strategies to promote opportunities 

within redevelopment areas to groups (i.e. chambers of commerce, business and civic organizations, 
neighborhood associations, convention and visitor bureaus, etc…)

 – Created and implemented unique business retention special event programs such as the ‘In the Biz 
Tuesdays’ event program to bring awareness to local businesses.

 – Created and implemented monthly branded business e-newsletters to inform all area business and 
property owners about upcoming meetings, notices and important information. Includes information from 
SmartBrief, ICSC and other businesses news outlets relevant to retail business strategy and marketing 
trends

Research & Analysis/Marketing Plans and Implementation
 – Created and implemented comprehensive strategic marketing plans for Margate and Dania Beach, 

Florida: including the advertising, promotion, communications and public relations associated with the 
redevelopment of each City and the retention and attraction of target businesses.  

 – Conducted and analyzed market survey data, analyzed tourism research data and consumer behavior 
research data for several Cities.

 – Analyzed data to identify retail opportunity gap.

SARAH BLAKE
Sr. Business Attraction & Marketing Manager

Years of Experience
4

Areas of Expertise
 – Special Events
 – Marketing/Public Relations 
 – Business Attraction
 – Promotional Campaigns
 – Community Engagement 

Education
M.S. | Florida Atlantic University
B.S. | Florida State University
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Section b. 

The following describes each Task and identifies the Assigned Team, Project 
Manager, and day-to-day contact:

Task 1- General Data Collection/Review Phase
Assigned to: RMA
Project Manager: Max Wemyss
Day-to-day contact: Max Wemyss

Task 2- Data Creation - Base Maps, Contamination and Utilities 
Assigned to: RMA
Project Manager: Max Wemyss
Day-to-day contact: Max Wemyss

Task 3- Project Sharing Site (e.g. File Transfer Protocol (FTP) or Dropbox) 
Assigned to: RMA
Project Manager: Max Wemyss
Day-to-day contact: Max Wemyss

Task 4 – Preparation of the Redevelopment Plan Modification and Visioning 
Plan 
Assigned to: RMA, PlusUrbia, Atkins (PlusUrbia to assist with Public Input and 
Conceptual Graphics, Atkins to assist with Public Input)
Project Manager: Kim Briesemiester
Day-to-day contact: Max Wemyss

Task 5 - Final Redevelopment Plan and Strategy 
Assigned to: RMA, Atkins (Atkins to assist with Circulation Plan)
Project Manager: Kim Briesemiester
Day-to-day contact: Max Wemyss

Task 6- Financial Analysis and Development Strategy
Assigned to: RMA
Project Manager: Kim Briesemeister
Day-to-day contact: Max Wemyss

Task 7- Transportation and Traffic Analysis
Assigned to: Atkins, with assistance from RMA
Project Manager: Wiatt Bowers
Day-to-day contact: Max Wemyss

Task 8- Economic Development, Market and Real Estate Analysis 
Assigned to: RMA
Project Manager: Kevin Crowder
Day-to-day contact: Max Wemyss

Task 9 - Presentation to the Local Planning Agency, CRA Board of Directors 
and Governing Body 
Assigned to: RMA, with assistance from Atkins and PlusUrbia
Project Manager: Kim Briesemeister
Day-to-day contact: Max Wemyss
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Section c. 

Provided below is the experience of the RMA team member provided to meet the 
MQR #2: “Proposer must have a minimum of one (1) employee that has held an 
Executive level position within a CRA in the State of Florida”; including their role 
in providing services and what value they add to the team.

RMA exceeds the minimum requirement of one (1) employee that has held an 
Executive Level position within a CRA in the State of Florida, with three (3) team 
members: Principal Kim Briesemeister, Principal Chris Brown, and Director of 
Business Attraction & Marketing Sharon McCormick. Principal Kim Briesemeister, 
whose role will be Project Director, is the team member whose experience is 
detailed here to meet the MQR #2 as noted above.

Ms. Briesemeister’s detailed resume of experience is included in TAB 8 a., and 
some highlights are provided here:

 – CRA Management leading four of the most successful Community 
Redevelopment Areas in Florida: Fort Lauderdale, Hollywood, Pompano 
Beach, and West Palm Beach

 – Past president of the Florida Redevelopment Association (FRA) and a 
former chair of the FRA Legislative Committee

 – Advisory Board Member of the University of Miami’s Real Estate 
Development and Urbanism Program

 – Past co-chair of the ICSC Florida Alliance Program
 – Kim Briesemeister, combined with Chris Brown, has over $1 billion in project 

experience

Ms. Briesemeister has managed the redevelopment of some of the largest most 
complex CRA districts in South Florida. She drafted Strategic Finance Plans for 
each CRA which led to total transformation within the districts. Every element 
of the redevelopment process was managed effectively including marketing, 
branding, business development and attraction and community consensus 
building.

RMA’s approach to redevelopment and redevelopment plans, under the leadership 
of Kim Briesemeister and Chris Brown, is grounded in reality and based on years 
of experience implementing successful redevelopment revitalization. Our team 
has worked hands-on with city and county teams throughout the Southeast as 
staff and as consultants, dealing with the myriad of regulations, requirements 
and issues facing CRA’s.

Our approach balances financial and market feasibility with economic vibrancy, 
regulatory efficiency, and a community’s identity and character to identify 
initiatives and strategies that are realistic and can be successful with the 
resources that are available to the City/CRA.
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Throughout the process, RMA has the unique ability to step back and rely on our 
real-world experience in places like Delray Beach, Fort Lauderdale, Hollywood, 
Miami Beach, Pompano Beach and West Palm Beach, and for our leaders to 
ask more subjective questions of the entire RMA family (including special 
events, construction management and financing staff) to identify strengths, 
weaknesses, opportunities and threats that might otherwise be missed during 
the other segments of the process.

The benefits and value of working with us are highlighted throughout our 
proposal and include access to top industry-leaders in the redevelopment field 
- providing years of knowledge, experience, and proven success evidenced by 
the client cities we have helped reinvent. Kim Briesemeister is the community 
redevelopment expert best suited to lead the RMA team assisting the City of 
Hallandale Beach with the Community Redevelopment Agency Plan Modification 
and Citywide Visioning. 



Section d.

PlusUrbia Design is an award-winning, Miami-based studio with expertise in urban 
design, land-use planning, form-based codes, land development regulations, 
multimodal mobility, zoning code creation, complete streets, visioning and CRA/
BID revitalization plans.

Our studio applies context-sensitive solutions to a full range of public and private 
sector projects in North, South and Central America as well as China and the 
Middle East. Our diverse group of designers specializes in creative solutions 
that create a vibrant and prosperous sense of place in emerging commercial 
corridors.

The firm’s Wynwood Neighborhood Revitalization District form-based-code 
earned national, statewide and regional awards from the American Planning 
Association – including the 2017 APA National Gold Achievement Award for 
Economic Development Planning, the profession’s highest honor. The studio’s 
Hialeah Complete Streets and Transit Oriented Development land regulations 
won the 2017 APA Florida Award of Merit for Neighborhood Planning.

Firm founder Juan Mullerat, Assoc. AIA, APA, NCI, CNU, was awarded the 
Urban Designer of the Year by the Miami Chapter of the American Institute of 
Architects. The boutique studio currently is on the team studying mobility and 
transit oriented development on the East-West corridor of the Miami-Dade 
County TPO’s SMART Plan. The firm provided planning services to the City of 
Miami and Hialeah as a prime consultant and to many other municipalities as a 
subconsultant.

Atkins has provided professional engineering services in North America since 
1960 and has over 18,000 employees worldwide.  Atkins was ranked as the 11th 
largest global design firm by Engineering News Record in 2016. In July 2017, 
Atkins was acquired by SNC-Lavalin. The combined company, headquartered in 
Montreal, Canada, has over 50,000 employees.  

Atkins supports a mix of public and private sector clients including counties and 
municipalities, state departments of transportation, land developers, airports, 
power utilities, toll road agencies, contractors, and other regional, state, and 
federal agencies. We aim to be a single-source solution for clients through the 
provision of world-class technology and personal service on all of our projects, 
whether large or small. While we are an international firm, we understand the 
importance of being local and having deep roots in the communities in which we 
live and work. With offices throughout Florida, we continue to nurture relationships 
required to be successful, while providing technical expertise and quality service 
that is responsive to our clients’ and community’s specific needs. Our success is 
based on the recognition that our clients’ success is paramount. Being Florida-
based, much of our experience is drawn from solving problems unique to the 
state. Our large volume of repeat business reflects the firm’s responsiveness 
to our client’s needs, completing assignments on time and within budget, and 
seeking innovative, but practical solutions.

 

 

Harry L. Belton, RLA 
Senior Landscape Architect 
 

Harry Belton has 36 years of landscape architecture experience in the south Florida 
area. During this time, he has been responsible for providing a wide range of 
landscape architecture services on a variety of projects. This experience includes 
commercial development of retail space, offices, and hotels; urban renewal projects; 
government facilities design; transit projects; streetscape designs; and highway 
landscape as well as the layout and design of parks and recreational facilities, 
coastal and waterside parks, landfill conversions, and greenway and trail systems. 
 
Mr. Belton's Atkins project experience includes: 
 
A1A Greenway Oakland Park Boulevard to Flamingo Road, Florida Dept. of 
Transportation and the Broward County Metropolitan Planning Organization, 
Fort Lauderdale, FL. Served as lead urban designer for this joint project between 
the Florida Department of Transportation and the Broward County Metropolitan 
Planning Organization to provide enhanced pedestrian and bicycle facilities as well 
as expanded urban tree canopy along this iconic roadway. The current six-lane 
standard facility is being narrowed to two lanes in each direction that have been 
further reduced to minimal lane width. This will free up 32 feet of right-of-way for 
expanded sidewalks, bikeways, and extensive street tree plantings. The result will 
be a more pedestrian friendly and environmentally sustainable public space that will 
be attractive to users and customers of the adjacent businesses. The principal 
expression of the design will be to maintain the prevailing character and 
appearance of Fort Lauderdale Beach and extend it north to the city limit. It will 
incorporate wave walls, pilasters, specialty paving, and decorative street lighting of 
similar themes represented at the south end of the beach to provide continuity 
within this city corridor. It will also incorporate a shady, relaxed, tropical theme in 
keeping with the neighborhood and the city’s character. Duration: 01/2013-present 
 
Districtwide Landscape Architectural Services, Florida Department of 
Transportation District Six, Miami-Dade and Monroe Counties, FL. Project 
manager for this continuing contract for landscape architectural activities throughout 
the District. Tasks mostly consist of design and production of construction 
documents for bid but also include presentations, project scoping, asset 
management, plan review, and construction observation. Also represents the 
District in meetings and works with other consultants to coordinate landscape 
programming proposed by the District. Duration: 05/2003-present 
 
Coconut Creek Education Corridor, City of Coconut Creek, FL. Served as lead 
landscape architect, responsible for providing conceptual design direction, theming, 
and landscape and hardscape design and construction documents for this project to 
transform a major roadway arterial into a multimodal transit corridor that serves 
several educational institutions. Duration: 07/2008-01/2015 
 
South Pointe Park Pier, City of Miami Beach, FL. As lead landscape architect, 
was involved with development of the pier conceptual form and design as well as its 
aesthetics and served as lead designer for the park’s beach access components 
and associated design. Provided direction for the design character as well as how to 
facilitate recreational uses of fishing along with general casual use. The design 
character of the pier was a reflection of the city’s Mid-Century Modern iconic 
qualities and a continuation of the park’s design and materials. A beach access 
plaza associated with the pier was also a continuation of this character with the 

Education 
B.L.A., Landscape Architecture, 
Louisiana State University, 1981 

Registrations/licenses 
Registered Landscape Architect 
   Florida LA0000900, 1983  

Professional affiliations 
Florida Urban Forestry Council 
American Society of Landscape 
Architects, Broward Section 
Chair 

Professional development 
Commercial Landscaping 
Practices, 1986 
Wetlands Ecology, NOVA 
Southeastern University 1989 
Crime Prevention Through 
Environmental Design (CPTED) 
1995 
Landscaping for Hurricanes, 
2006 
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Please refer to TAB 8 b. for which type of work each sub-consultant will be responsible for. Attached are the sub-consultant resumes for key management personnel and 
support staff.
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Section e.
References, MQR #3:
RMA understands that the City will send references a request a request for verification, via email, within no later than two (2) business days from receipt of our proposal.  
If unable to respond within two days from request, reference shall not be considered valid and points will be affected.  RMA has made references aware. 
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RMA PROJECT EXPERIENCE



ISSUE
For years Martin County missed real estate growth cycles. There was little new development occurring, and the 
County had the reputation of being an anti-growth county by the private sector development community. This 
lack of new development caused the county to rely heavily on its residential tax base. Within the county, the seven 
Community Redevelopment Agencies (CRA’s) had eroding tax bases and a CRA Plan that dated back to 2001. 
With only 4 incorporated municipalities and seven county CRA’s, strong leadership and planning were vital to the 
improvement of CRA’s. RMA was hired to update the CRA Plan and develop special initiatives to assist county and 
CRA staff with improving its CRA communities and tax bases. 

STRATEGY
RMA took a very comprehensive approach when writing the Countywide CRA Plan for seven unique CRA’s. An 
analysis of the local conditions and future vision for each CRA was determined through on the ground surveyance 
of businesses, stakeholder interviews, examination of the local economic drivers and real estate market, and the 
review of previous Neighborhood Advisory Committee (NAC) Plans. Public input provided another opportunity for 
the RMA team to connect with the community to understand the local conditions. An advertised day-long open 
house with residents was conducted and a countywide CRA survey was distributed to gather feedback. 

A full market assessment was completed to determine the opportunity within each of the seven CRA’s. It was 
important to identify the character of each CRA and understand what should be preserved, enhanced, exposed, 
invested, and capitalized on to better position the area for growth. The RMA team of professionals used the local 
conditions, market research, and public input to help determine what the redevelopment goals should focus on 
countywide. Additional time was spent in the community with overnight stays in short-term rentals, weekend trips 
visiting destinations, and weekday trips with hotel stays. This targeted activity enabled the team to experience each 
CRA’s ebb and flow from sunrise to sunset, including meals at local-flavor restaurants, shopping at area retailers, 
and sitting in traffic backups for school pickup. Various funding sources such as public-private partnerships, 
grants, and government loans were identified as opportunities to assist with redevelopment.  

OUTCOME
The Countywide CRA Plan update was unanimously approved by the CRA board in December 2017. Additional approval 
is underway for the Countywide CRA Plan and RMA was selected to provide implementation services for the seven CRA 
areas. The redevelopment plan is a goal-based plan that focuses on realistic outcomes for each of the seven CRA’s. The 
plan provides realistic strategies for CRA staff to implement. 

MARTIN COUNTY
Countywide CRA Plan Update

AGENCY
Martin County, FL

PERFORMANCE PERIOD
March 2017 – Present

SERVICES PROVIDED
 – CRA Plan Update
 – Public Input
 – Market Assessment
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ISSUE
Naranja Lakes, a mainly residential community located in unincorporated, southern Miami Dade County was once 
a luxurious destination for winter travelers to South Florida.  Naranja Lakes fell on hard times after the destruction 
of Hurricane Andrew in 1992. The presence of slum, blight, and criminal activity have taken its toll on Naranja 
Lakes. Located along South Dixie Highway (US1) and Florida’s Turnpike, Naranja Lakes is one of the last stops 
before you get to the Florida Keys, thus becoming a “Gateway to the Keys.” The community never capitalized on 
its positioning or captured potential tourist dollars. Lack of community aesthetics such as lighting, landscaping, 
and renovated building facades hindered the community. Miami-Dade County recognized a need to update the 
current Naranja CRA Plan to address blight in the community. As a way to impact more of the area, the county 
expanded the Naranja Lakes CRA boundaries. 

STRATEGY
RMA worked with the County of Miami-Dade and the Naranja CRA board to write a CRA Plan Update. The plan 
update would include a comprehensive redevelopment program that would aide in reducing blight, improving public 
infrastructure and transportation, encourage new development, and highlight funds that support redevelopment 
efforts. A priority of the redevelopment plan was to increase the current tax base using Tax Increment Financing 
(TIF) as a tool to drive economic development. Emphasis was placed on market positioning and branding to 
improve the identity of Naranja, as well as wayfinding and signage programs to capitalize on its location. The 
RMA team spent a good amount of time on the ground visiting businesses and engaging with the residents to 
understand the needs and wants of the community. The community engagement portion of the plan was vital and 
helped determine the character of the community and what target uses/industries were compatible. 

OUTCOME
The Naranja Lakes CRA Plan update was approved in February 2017. Since adoption, the Naranja Lakes area has 
seen a significant amount of interest from the development community.  Private sector interest includes plans 
for a 150-unit multi-family project, new retail plaza with a big chain anchor, and plans for a 520 home mixed-use 
community with 87,600 square feet of retail.  

NARANJA LAKES
Redevelopment Plan for Naranja 
Lakes CRA | Boundaries Expansion of 
Community Redevelopment Area

AGENCY
Miami-Dade County, FL

PERFORMANCE PERIOD
2016 – Present 

SERVICES PROVIDED
 – Redevelopment Plan with Economic 

Development Goals and Objectives 
for Growth

 – Commercial Real Estate Market 
Analysis 

 – Land Acquisition Analysis
 – Tax Increment Financing (TIF) Model
 – Exit Strategy for TIF Funds
 – Implementation Timeline and Budget 
 – Success Measurement Matrix 
 – CRA Economic Incentives Analysis
 – Neighborhood Crime and Safety 

Analysis 
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NORTH MIAMI 
CRA Plan Update, CRA Extension, P3 
(Public-Private Partnership) Feasibility 
Analysis

AGENCY
North Miami , FL
Community Redevelopment Agency

PERFORMANCE PERIOD
2015 - 2016

SERVICES PROVIDED
 – CRA Plan Update
 – Public Input
 – Market Assessment
 – P3 Feasibility Analysis

ISSUE
The North Miami CRA was scheduled to sunset in October 2016, making it imperative that a CRA Plan Update 
be prepared and adopted by the CRA, City and County Commission expeditiously. Furthermore, the CRA Plan 
Update needed to be actionable and focused, in the short term, on catalytic projects that are feasible and can 
create revenue for the City and CRA so that longer term desired outcomes in the CRA Plan could be funded and 
achieved. 

STRATEGY
RMA was engaged by the North Miami CRA to update the Community Redevelopment Plan; to guide the new CRA 
Plan through the adoption process at the City and at Miami-Dade County; to negotiate the terms of a new Interlocal 
Agreement with Miami Dade County, including an extension of the life of the CRA through 2046; and to conduct 
feasibility analysis for the proposed Downtown Public-Private Partnership projects. RMA evaluated the proposed 
public-private partnerships to determine which concepts were financially and market feasible for inclusion in the 
updated CRA Plan. RMA conducted public outreach, targeted one-on-one meetings, extensive communication 
with the elected officials, and developed a realistic, achievable, economic development driven plan for the North 
Miami CRA. This plan targets Economic Development, including Downtown Revitalization, Cultural Arts, and 
Targeted Industries as the key to driving tax base enhancement and growth in Tax Increment, which will support 
the CRA’s additional initiatives that were identified, including Public Improvements and Infrastructure; Housing, 
Residential Development and Quality of Life; Transportation, Transit and Parking; and Redevelopment Support 
Activities.

OUTCOME
The Plan Amendment was adopted by the CRA Board, the North Miami City Council and the Miami-Dade Board of 
County Commissioners in February 2016. Following adoption of the CRA Plan Amendment, the North Miami City 
Council and the Miami-Dade Board of County Commissioners amended the Interlocal Agreement to extend the 
CRA an additional 29 years through 2046. The plan and extension provided for a targeted list of priority projects, 
funding and financing strategies, an implementation schedule and performance measures and exit strategies. In 
addition, within the CRA plan update there are several initiatives outlined that required comprehensive marketing 
strategies to achieve the desired goals, as the downtown core of North Miami serves as the business corridor and 
central gathering space for the city and is crucial to the success of other focus areas within the CRA. RMA was 
also engaged to develop the Downtown NoMi Strategic Marketing Plan (2016) and is currently assisting the CRA/
City with implementation (2017/2018).
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NORTH MIAMI BEACH 
Market-Based Land Use & Zoning 
Amendments | Downtown, Biscayne 
Corridor, and Waterfront Mixed-Use 
Districts

AGENCY
North Miami Beach, FL

PERFORMANCE PERIOD
2012 – Present

SERVICES PROVIDED
 – Urban Design & Planning services for 

Comp Plan amendments and Zoning 
changes 

 – Master Plan 
 – Ongoing Urban Design Review for 

projects within mixed-use areas that 
RMA created 

 – Economic Development 
Implementation Plan 

 – Retail Market Assessment, Demand 
Analysis 

 – Public-Private Partnerships (P3)
 – CRA Administration
 – CRA Incentives 

ISSUE
North Miami Beach was languishing and being strangled by traffic while neighboring cities, such as Sunny Isles 
and Aventura, experienced unprecedented growth and economic development. Development was stifled by low 
height and density, even in areas where transit oriented development was desired. Development pressure for 
more height and density resulted in endless debates and horse trading in commission meetings. Projects that 
were coming forward were dense yet auto-oriented and did not enhance the character of the city with its well 
established street, park, and waterway system. The result was more development with no real plan for growth 
or control of its remaining valuable assets, such as the Intracoastal waterway parcels. The city was in need of 
a strategy for encouraging redevelopment while laying out the expected public benefits, providing residents 
with a comfort level that quality of life would be enhanced. Following leadership changes on the City Council, 
which in turn led to changes in the city’s administrative leadership, the city embarked on an aggressive program 
of redevelopment, revitalization, and tax base enhancement. This included RMA’s economic development 
implementation plan, which began with efforts to change the city’s reputation in the real estate industry and to 
ensure that city regulations matched market conditions and market potential. RMA assisted the city in the Land 
Use and Zoning amendment for seven mixed-use districts in the City to include the Downtown area, Biscayne 
Boulevard Corridor and Waterfront Districts. 

STRATEGY
RMA worked with the city to begin a campaign to “spread the word” about the new opportunities in North Miami 
Beach, and especially the new attitude toward private sector investment. This began with an analysis of the market 
demand and potential, a review of development financial feasibility, and the development and implementation 
of tax increment incentives for new investment Subsequently, the urban design team developed a vision plan 
for the future growth based on the market study. The vision plan became the base for the proposed land use 
policies, objectives, zoning map and text amendments. The planning team conducted a buildout analysis to 
determine the existing entitlements under the current regulations and the future entitlements under the proposed 
regulations. Additionally, RMA conducted a concurrency analysis based on the projected entitlements to address 
infrastructure improvements needed as well as potential impact fees generated for parks and police services. 
The CRA Tax Increment Recapture Incentive Program was revamped to establish clear and stricter guidelines for 
giving rebates. Before RMA revamped the program, the CRA gave up to 75% tax rebate for any projects that came 
in regardless of what they developed in the CRA.

OUTCOME
The amendments were unanimously approved in March 2015. In less than one year of adopting the regulations, 
the city received nearly ten applications for site plan approval. Two major development sites that were considered 
to be a hindrance to redevelopment, a large adult entertainment venue in the waterfront district and a commercial 
property near the future rail station, were sold for a combined $30 million, making way for mixed use developments. 
Over $280 million in real estate transactions took place in the target area in the first 18 months, with approval of 
over 1,000 residential units, 200 hotel rooms, and significant commercial development. The quick change in North 
Miami Beach’s reputation in the private sector, combined with strong, visionary leadership and RMA’s approach, 
enabled North Miami Beach to lead Miami-Dade County in property taxable value growth from 2015-2016, at a year 
over year rate of 17%. Additionally, the taxable value of property within the North Miami Beach Redevelopment 
Area increased by 46% during the same period. This growth was driven by real estate transactions, and additional, 
even more significant tax base enhancement, will occur as the projects are completed over the next few years.
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Population of City:  ~31,446. The CRA consists of approximately 1,349-acres.
Year Created: 2002  
Broward County Redevelopment Capital Program Funding: $6.3M

CRA Redevelopment Plans:  In 2014/2015, the City of Dania Beach engaged RMA to prepare an update to their 
CRA Plan. This required extensive research and analysis including: Market Demand Analysis; Neighborhood & 
Housing Analysis; Beautification & Infrastructure Analysis; Plan Concepts (Land Use & Redevelopment, Economic 
Development, Sustainable Development, etc.); Implementation Strategies; and a Financial Analysis.

CRA Management & Administration: RMA has been involved with the management and implementation of 
the CRP from 2009-2017. Economic Development initiatives include: Façade and Merchant Assistance Grants; 
State of Florida Incentives (QTI & Enterprise Zone); Marine Industry and other targeted business assistance; P3s. 
Marketing initiatives (2009 - present) include: CRA Marketing Plan Update; key special events (Annual Arts & 
Seafood Celebration). Community improvement initiatives include: Peoples Access to Community Horticulture 
(PATCH); Healthy Community Zone; Pedestrian Safety Improvements.  

,

DANIA BEACH
CRA Plan Update, CRA Management 
& Administration, CRA Plan 
Implementation, CRA Marketing & 
Special Events

AGENCY
Dania Beach, FL
Community Redevelopment Agency

PERFORMANCE PERIOD
2009 - Present

SERVICES PROVIDED
 – CRA Management & Administration, 

Business Attraction Marketing/
Special Events 

 – Economic Development Update
 – CRA Plan Update
 – Public-Private Partnerships 
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154 | TAB III | QUALIFICATIONS 

Population of City:  ~107,000. The CRA consists of two separate redevelopment districts comprising approximately 
3,242-acres:

 – Northwest Pompano Beach Community Redevelopment Area (hereafter referred to as the “Northwest 
District”; approximately 3,084-acres); and the

 – East Pompano Beach Community Redevelopment Area (hereafter referred to as the “East District”; 
approximately 158-acres)

Year Created (2015 TIF): 1989-NW District ($6,486,105); 2001-East District ($2,481,990)

Management/Staff – RMA: Mr. Chris Brown and Ms. Kim Briesemeister act as Co-Executive Directors; NWCRA 
Director, CRA Program Director, Project Manager, Marketing & Special Events Manager, CRA Clerk/Project 
Coordinator, CRA Planning, Cultural Arts Staff

CRA Redevelopment Plans:  RMA wrote the updates for each redevelopment area in 2011.  The NW District 
extended its life for an additional 30 years.  The East district was an update but did not extend the life of the 
District.  The new CRA Plans were particularly important because, under new management, the CRAs required 
additional programs in order to create new initiatives, including land acquisition, building development, major road 
improvements, institution of a comprehensive marketing program, bond financing, and many other programs.

CRA Management & Administration: RMA, through its role administering the Pompano Beach CRA, is paving the 
way for a “new” Pompano Beach. Celebrating the rich history and underlying feeling of the city, RMA set the course 
for redevelopment focused specifically on business attraction and economic growth through land development 
regulations and zoning code revisions, major streetscape improvements, cultural facility development, and city-
wide and district branding and marketing. Additionally, RMA completed negotiations for a $20 million public-private 
partnership on 8 acres of land at the Pompano Beach Pier. RMA will continue to implement retail recruitment 
strategies with the Pier Site developers and for existing vacancies throughout the targeted areas. 

POMPANO BEACH
CRA Management & Administration, 
CRA Plan Update, CRA Extension, CRA 
Plan Implementation, CRA Marketing & 
Special Events

AGENCY
Pompano Beach, FL
Community Redevelopment Agency

PERFORMANCE PERIOD
2009 - present

SERVICES PROVIDED
 – CRA Management & Administration, 

Land Use Amendments 
 – Site Plan Review, Comprehensive 

Plan and Zoning assistance 
 – Design Charrettes/ Public Input
 – Business Attraction/Marketing/

Special Events, Incentives
 – Public-Private Partnerships
 – Project Management Cultural Arts 

Management/  Administration/
Programming 

 – Historic Preservation
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Population of City:  ~102,000. The CRA consists of two separate Redevelopment Areas comprising approximately 
1,399-acres:

 – City Center Community Redevelopment Area (hereafter referred to as the "CCCRA"; approximately 940-acres); 
and the

 – Northwood/Pleasant City Community Redevelopment Area (hereafter referred to as the "NPCCRA"; 
approximately 459-acres)

Year Created (2015 TIF):  1985-CCCRA ($25,453,378); 1993-NPCCRA ($2,802,954)

Management/Staff – RMA: Mr. Jon Ward (Sr. Redevelopment Associate), Executive Director; Project Managers, 
Assistant Real Estate Division Manager, Marketing & Special Events Manager, Administrative Assistant

CRA Redevelopment Plans:  RMA Principal Kim Briesemeister served as the Executive Director of the West Palm 
Beach CRA for eight years from 2005-2013. As CRA Executive Director, she was responsible for expanding and 
improving the CRA through management, implementation and updates to the CRA Plans for the two districts. Ms. 
Briesemeister as WPB CRA Director and Shawn Mitchell, as the Budget Director, created financial forecasts and 
two redevelopment finance plans to conservatively structure over $120 million in debt financing. In 2014, RMA 
was contracted by the City of West Palm Beach to provide CRA Management & Administration services which 
include the ongoing implementation and annual budgets of the CRPs.

CRA Management & Administration: RMA’s management and implementation of the CRP’s for both redevelopment 
areas focuses on enhancing the physical and business environments, improving the quality of life for residents 
and creating inviting and interesting areas for visitors and investors. This is accomplished with visioning sessions/ 
community input; land development regulation changes/master planning; streetscape improvements; promotion/
implementation of incentives to attract/retain businesses; execution of marketing and special event initiatives. 
Accomplishments include increased investor activity in targeted areas; 10-15 new businesses opening in one 
year; increased attendance for special/cultural events; purchase/renovation of the Sunset Lounge as part of the 
transformation of Historic Northwest neighborhood into the hub of cultural tourism in West Palm Beach.

WEST PALM BEACH
CRA Management & Administration, CRA 
Plan Implementation, CRA Marketing & 
Special Events

AGENCY
West Palm Beach , FL
Community Redevelopment Agency

PERFORMANCE PERIOD 
 – 2005 - 2013: Kim Briesemeister
 – 2014 - present: RMA

SERVICES PROVIDED
 – CRA Management & Administration, 

Business Attraction/ Marketing/
Special Events

 – Incentives
 – Project Management 
 – Land Use Amendments
 – Site Plan Review
 – Comprehensive Plan and Zoning 

assistance
 – Design Charrettes/ Public Input 

Economic Development Plan, Retail/
Residential Market Potential & 
Demand Analysis

 – Public-Private Partnerships
 – Cultural Arts
 – Historic Preservation
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ISSUE
The CRA of West Palm Beach retained RMA to develop a master plan for the North End of West Palm Beach, which 
encompasses the Northwood/Pleasant City CRA and three mixed-use districts (Currie Park, Northwood Village 
and the Broadway Corridor) and the Pleasant City neighborhood. In addition to the master plan, the CRA retained 
RMA to amend the Comprehensive Master Plan and zoning regulations for the three mixed-use districts based on 
the new vision plan. RMA organized and conducted a 7-day design workshop within the community that engaged 
a great number of residents, business owners and stakeholders within the North End. The goal of the design 
workshop was to create a vision and an implementation strategy for the redevelopment of the North End, which 
has faced years of stagnation due to economic downturns and shortfalls in the current zoning regulations.

STRATEGY
The Currie Park area is situated on the east side of the CRA along the Intracoastal Waterway. This area has the 
largest number of vacant properties within the North End and the greatest interest for redevelopment due to its 
location. The master plan for this area focused on creating a physical and visual connection to Currie Park and the 
waterway. The Northwood Village  area is the North End’s entertainment district with an eclectic mix of restaurants, 
galleries and shops. This area’s success is due to the rebranding and marketing strategies implemented by RMA.

The district, however, still has room for growth. The master plan proposes a transit oriented district anchored 
on the west end by a future passenger rail station along the FEC. The Broadway Corridor is characterized today 
by crime and blight. The master plan recommended various development scenarios and specific streetscape 
improvements to the roadway to support the proposed development. The Pleasant City Neighborhood is the oldest 
African American neighborhood within the City. The master plan identified specific streetscape improvements, 
new green- ways and open spaces as well as infill opportunities for single family.

RMA has completed, through adoption, the Comprehensive Plan and zoning amendments for the Currie Mixed-
Use District and is currently working on the text changes for the Northwood and Broadway Mixed-Use Districts 
Comprehensive Plan and zoning regulations based on the new vision plan.

OUTCOME
The completion of the vision for Currie along with the subsequent zoning changes, garnered interest from 
developers immediately. The entire 20 acres was purchased by one developer, who subsequently created a 
master plan nearly mirroring the RMA plan. The developer plans to begin development with a 47,000SF urban 
grocer within the district along with a 15-story residential property and improvements to Currie Park, which could 
include a marina and two restaurants. It is estimated that this first phase could bring over $1 million per year in 
additional tax increment to the Northwood/Pleasant City CRA.

WEST PALM BEACH
Northwood Village - Currie Park | 
Master Plan

AGENCY
West Palm Beach, FL 
Community Redevelopment Agency

PERFORMANCE PERIOD
2014 – Present

SERVICES PROVIDED
 – Master Planning 
 – Urban Design and Massing Analysis
 – Design Charrette
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ISSUE
RMA was retained by the CRA to revise their CRA Plan, which had not been updated in twelve years, with a goal 
of attracting new development. The CRA is approximately 136 acres which comprises of the entire downtown 
area called the Downtown Core. The Downtown Core encompasses the old City Hall site, the future municipal 
complex, the business and office districts, part of the hospital district, the County Library and City Charter site.

STRATEGY
As part of the CRA Plan revision, RMA developed a vision plan for the downtown in order to create a guideline for 
the redevelopment as well as establish consistency with the Local Activity Center designation. RMA organized 
and conducted a design workshop within the community that engaged a great number of residents, business 
owners and stakeholders within the downtown. Building from the input, the overall plan concept suggests a 
more integrated street network with new streets, new pedestrian paths and passageways, aesthetic upgrades 
to drainage canals, 12.65 acres of new public open space and great plazas, a dynamic mix of uses including 
1900 multi-level residential units, 200 townhomes, and 215,000 square feet of retail, as well as cultural and 
educational opportunities. These elements are incorporated into distinct sub areas each with their own identity 
and character, providing a desired neighborhood feel.

OUTCOME
The objective for the next five years is to focus on the Downtown Core to capitalize on the redevelopment 
activities from the Municipal Complex and to build new infrastructure to support additional development. 
The key priorities include completing an art walk, streetscape improvements, and new streets to complete 
the street grid. Another key priority is property acquisition and public private partnerships for the purposes 
of redeveloping the Downtown Core and the NE neighborhood, and redeveloping public property within the 
Educational Core.

CORAL SPRINGS
CRA Plan Modification & Master Plan | 
Downtown

AGENCY
Coral Springs, FL

PERFORMANCE PERIOD
2013 – 2014

SERVICES PROVIDED
 – Master Planning 
 – Urban Design and Massing Analysis
 – Design Charrette
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MOUNT DORA
Grandview Business District | 
Commercial Market Study

AGENCY
Mount Dora, FL

PERFORMANCE PERIOD
June 2016-January 2017

SERVICES PROVIDED
 – Market/Economic Analysis
 – Public and Stakeholder Engagement
 – Develop Strategic Initiatives for 

NECRA and Grandview Business 
District

 – Identity and Brand Messaging

ISSUE
The City of Mount Dora’s North East Community Redevelopment Area, (NECRA) has a unique business district 
known as the Grandview Business District.  It is a relatively small area, approximately nine acres, is zoned C-1, 
and while once an active commercial area, has been significantly impacted by business development on US 441 
over the past twenty years. The objectives of the NECRA are to revitalize the housing and commercial areas of the 
district. One step towards meeting these objectives was to conduct a comprehensive commercial market study/
economic analysis for the Grandview Street Neighborhood Commercial Area to identify and analyze the NECRA 
and surrounding area’s existing and potential economic base; market potential for future/new businesses; and 
recommendations for implementation of the findings of the study.

STRATEGY
RMA was contracted to conduct the comprehensive commercial market study/economic analysis for the NECRA. 
Tasks to accomplish this included a market analysis, public input, and providing a plan of development for the 
expansion of business in this district. RMA has developed a specific approach to conducting market studies 
that has proven to be successful in achieving a balance between the desires of the City and the community. Our 
approach thrives on meaningful participation and interaction, in public forums, among all stakeholders. The RMA 
team began by conducting a Background Review and Public Input which included: meetings with City staff and 
officials; meeting with members of the NECRA Advisory Board; an open house with formal and informal public 
input opportunities; meeting with Grandview Street Business District business and property-owners; a community 
survey. A Trade Area Review was also completed as part of the Market Analysis, Recommendations, and Action 
Plan.  

RMA found that the Grandview Business District had several significant assets including a BBQ restaurant with 
regional award recognition and a soul food takeout restaurant that serves the community with authentic southern 
cooking. The District is also easy walking distance from the thriving downtown area. The historical character of 
Mount Dora and this particular area of town provides additional positive linkage for developing a business district 
that caters to the community needs.  

Outdoor recreation and the associated tourism, such as biking and hiking trails and walking and driving tours, are 
all important to redevelopment in today’s environment. Creating opportunities for people to get back to nature, 
and to their roots, is at the cornerstone of vibrant communities and cities today.  RMA looked at the opportunities 
available for these attractions and incorporated them into the Action Plan. These “hidden assets” are often the 
tipping points which businesses consider in their location analysis. 

OUTCOME
The City of Mount Dora and the NECRA approved RMA’s Market Assessment and associated recommendations in 
the Action Plan. As a result of the Market Assessment, new opportunities have been discovered within the context 
of the community’s needs and in keeping with the unique character of the District. New business and residential 
interest in this historic area of Mount Dora has been generated and efforts are underway to continue to build on 
this Assessment going forward.
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ALACHUA 
Market Study and Economic 
Development Implementation | 
Downtown District

AGENCY
Alachua, FL
Community Redevelopment Agency

PERFORMANCE PERIOD
January 2016-July 2016

SERVICES PROVIDED
 – Market Study and Economic 

Development Implementation Plan
 – Strategic Marketing Plan
 – Businesses Retention, Attraction, 

and Communications Strategies
 – Targeted Hotel and Residential 

Development

ISSUE
The City of Alachua, located in northwest Alachua County, has a population of approximately 10,000, and the 
Downtown District is a beautiful example of an authentic Old Florida Downtown. The charming downtown Main Street, 
where several yearly festivals are held, is one of Alachua’s most revered assets. During the economic downturn many 
Main Street businesses closed, with the domino effect of fewer visitors coming to what once was a lively downtown. 
The City Commission and the Community Redevelopment Agency discussed the need to devise methods to revitalize 
Main Street and the Community Redevelopment Area in order to enhance the character of downtown, provide for 
business retention and expansion, and market the uniqueness of downtown Alachua.
 
STRATEGY
The City, through its Community Redevelopment Agency (CRA), hired RMA to perform a market study and provide 
an economic development implementation plan for the Downtown District. This market study included analysis of 
the potential for new businesses; opportunities and activities to draw visitors; branding; and recommendations for 
implementation of the findings.
 
The market study was comprehensive and provided information about the surrounding businesses outside of the 
downtown district that can serve as feeders for the downtown. A delineated market study area was defined and tested 
for market accuracy. This in-depth analysis using RMA’s BusinessFlare ™ approach led to an implementation plan that 
included strategies for attracting businesses to the downtown district including branding, marketing and messaging, 
recommendations for wayfinding and directional signage, including interstate signage to increase awareness of 
the downtown, and a program to create vision partnerships with the business community to host regular downtown 
events.
 
As companies look for more ways to attract talent and the top employees in their fields, research has shown that 
a thriving, dynamic downtown with events geared toward community involvement is something that is especially 
attractive to millennials as they decide where to work and live. Downtown development in suburban areas must target 
specific uses so as to promote the uniqueness of the area, and take advantage of current market trends. Those target 
businesses include:
 

 – Specialty markets including fresh vegetables and fruits, beer and wine offerings.
 – Specialty sporting goods, including cycling, hiking and diving, and horseback riding goods.
 – Coffee and sweets shop, including desserts and bakery items with outdoor patio seating.
 – Genuine antique stores, with an emphasis on exclusion of thrift stores.
 – Breweries to include tastings.
 – Hotels with special event hosting.

 
RMA Determined that there was significant potential for hotel development; however, the hotel density, and the 
number of units that could be supported depends greatly on project concept and developer execution, with close 
linkage to the brand development of the Downtown area. Our survey results for businesses located in Progress Park 
and Alachua Commerce Center indicated an unmet demand for hotel room nights and conference facilities. One of 
the initiatives recommended for the Alachua Downtown District is the targeted recruitment of a business class hotel.

OUTCOME
RMA’s implementation plan includes ten steps for the City to focus on to encourage business development and 
events in the Downtown District and is a holistic plan that provides for community and business outreach throughout 
the area. This strategy plan includes a blueprint for the City to follow to achieve success, and RMA’s commitment to 
assist in this plan going forward.
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TITUSVILLE
Economic Development Strategic Plan 

AGENCY
Titusville, FL 

PERFORMANCE PERIOD
2016-2017

SERVICES PROVIDED
 – Economic Development Strategic 

Plan
 – Market Positioning
 – Capital Projects and Public 

Improvements Planning
 – Develop Target Industries
 – Economic Development Support
 – Implementation Matrix

ISSUE
Titusville, along with many other cities along Florida’s Space Coast, experienced a major economic downturn after 
NASA’s decision to discontinue its manned space shuttle program in 2011. NASA’s Kennedy Space Center has 
traditionally been a major employment and tourism generator for Titusville and Brevard County, and the decision 
to end the shuttle program created a negative ripple effect throughout the area. Many businesses could no longer 
be supported and were forced to close shop, leaving commercial corridors and the city’s historic downtown 
largely vacant and blighted. Residents vocalized their opinions of decreasing quality of life as well as lack of 
entertainment and dining options in Titusville compared to other cities and historic downtowns in Brevard County. 

STRATEGY
City leaders took a proactive approach in addressing these issues and engaged RMA in 2016 to conduct a city 
wide Economic Development Strategic Plan (EDSP). Challenge often brings about opportunities, and for Titusville 
the challenge of getting over the loss of NASA’s shuttle program was met with the opportunities associated with 
the privatization of space. Titusville’s proximity to Cape Canaveral’s space facilities, and history as an air and 
space town, position the city to take advantage of major industry player (Blue Origin, Space X, and Virgin Galactic) 
activity along the Space Coast. 

RMA focused on creating a realistic plan that positions Titusville to compete for investment and increase its tax 
base while maintaining and strengthening its community character. Elements of the plan include careful market 
analysis, stakeholder and public input, and intense economic development assessment that support the overall 
goals and initiatives of the EDSP.  

RMA’S MARKET ANALYSIS IDENTIFIED THE FOLLOWING AS A GUIDE FOR THE ACTION PLAN:

Preserve – Community character, history, and quality of life. Titusville, founded in 1867, is one of the oldest 
cities in Florida - celebrating its 150-year anniversary in 2017. As “The Gateway to Nature and Space,” Titusville 
residents take pride in the city’s small town feel and quality of life. 

Enhance – Community aesthetics, market position, and connectivity. RMA feels strongly that quality of life and 
residential recruitment/retention are extremely important economic development tools for cities. Improving 
aesthetics and connectivity and promoting the city’s assets are key to positioning Titusville as a great place to 
live, work and play. 

Expose – Obstacles to investment and promote new opportunities. The privatization of the space industry has 
led to major regional economic development along the Space Coast. Other opportunities in Titusville include, but 
are not limited to, revitalizing the historic downtown, availability of land (particularly in the Spaceport Commerce 
Park and Space Coast Regional Airport), and exposing the existing business climate which includes OneWeb 
Satellites, Lockheed Martin, Embraer, SpaceX and Blue Origin, Titusville Logistics Center, Renzetti’s, Hell’s Bay 
Boat Works, Titus Landing, Boeing, and Falcon Marine, as well as advanced manufacturers, healthcare providers 
and unique service-sector firms. Titusville can attract further investment by improving the city’s reputation as 
“business friendly,” creating a regulatory environment based on responsiveness and reliability. 
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Invest – City’s identity and image, public spaces and aesthetics. RMA 
discovered, through its public engagement, many negative opinions from 
residents regarding Titusville. A community pride campaign and focus on 
quality of life issues can improve Titusville’s reputation and position in the 
market place. 

Capitalize – Commercialization of space, market potential and location. 
Commercial space programs represent an approximately $225 billion 
industry. Currently, Florida is competing with California and Texas in promoting 
and capturing the economic impact the private companies will create. Within 
Florida, Titusville is competing with other cities such as Melbourne, Cocoa, 
and New Smyrna Beach to take advantage of this opportunity. 

OUTCOME
In January 2017, the City formally approved acceptance of the Economic 
Development Strategic Plan that RMA had developed. The city’s Economic 
Development Director stated that the city’s number one priority is prioritizing 
initiatives from the plan for actual implementation.  The initiatives that can 
realistically drive private investment within the character of a community 
based on unique local conditions include:

Economic Development   
 – Downtown  
 – Corridors 
 – Targeted Industries  
 – Cultural Arts   
 – Market Positioning 

Capital Projects/Public Improvements  
 – Gateway, Directional, and Wayfinding Signage  
 – Recreational Corridors   
 – Public Utility Improvements 

Residential Development and Quality of Life  
 – Housing  
 – Neighborhood Improvement Programs/Aesthetics 

Transportation and Transit  
 – US 1 Corridor  
 – State Road Enhancements 

Economic Development Support
 – Real Estate Acquisitions and Disposition 
 – Land Development Regulations
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OVERVIEW
In 2013, RMA in conjunction with the Florida Redevelopment Association created this report to illustrate and 
quantify the effects of public investment in selected CRA districts in Broward County. 

Seven CRA’s were analyzed during a five year period from 2008 to 2013. These include the Town of Davie, City of 
Deerfield Beach, City of Pompano Beach, City of Hallandale, City of Margate, City of Hollywood and City of Fort 
Lauderdale. Four main areas were analyzed including: TIF Funds Invested, Private Funds Invested, TIF Funded 
Public Infrastructure Projects and Job Creation. All city studies exemplify that “but for” the CRA redevelopment 
activity, this degree of private investment would not have occurred.

In total, approximately $19,475,516 in TIF funds has been invested through the redevelopment programs. These 
funds leveraged more than $371,836,097 in private sector investment and more than 2,147 jobs were created. 
Collectively, the CRA’s have invested approximately $136.2 million in TIF funded infrastructure improvements, 
some of which occurred on county roads. It should be noted that the report does not contemplate the spin-off 
effect to the County in the form of increased property values in surrounding “non-CRA” areas, County collection 
of additional gas tax, bed tax or business tax receipts.

When a CRA is established, the community is invited to share its input and help create the redevelopment plan, 
or the blueprint for progress.  This transparent and wholly public process includes a statutory requirement for the 
Community Redevelopment Agency (CRA) to prioritize the timing of the projects in the plan. 

Before implementation, a CRA’s master plan must be adopted by the local city and/or county.

CRA’s have proven historically to provide distressed communities with a better economy through improved 
infrastructure, job opportunities and housing.  Our mission is to make housing and urban areas safer for residents, 
to preserve and grow business, and provide a sense of place for all who live there.

Citizens benefit from the efforts of their local CRA and its ultimate goal to improve blighted conditions within the 
community. 

FLORIDA 
REDEVELOPMENT 
ASSOCIATION 
CRA Impact Study

AGENCY
Florida Redevelopment Association 
(FRA)

PERFORMANCE PERIOD
2013
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CRA vs Private Investment
Breakdown by City
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SUB-CONSULTANT 
ATKINS PROJECT EXPERIENCE
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Approach to the Project 
Our approach balances financial and market feasibility with economic vibrancy, 
regulatory efficiency, and a community's identity and character to identify 
initiatives and strategies that are realistic and can be successfully implemented 
with the resources that are available to the City/CRA. In summary, we write plans 
that are market driven and attract economic activity. We also place a great deal 
of emphasis on the need for effective communication and input during the plan 
process as described in detail below.  

RMA is not a typical consulting firm. Both RMA Principals, as well as the top 
department directors, have served as city and CRA staff members and have day-
to-day hands-on implementation experience. We didn’t just write the plans, we 
implemented them. 

RMA is a multi-disciplined firm, providing the key industry disciplines and 
expertise needed for this effort in-house, including redevelopment, economic 
development, real estate, business attraction and marketing, and planning. This 
provides a very different lens through which we see redevelopment, and it is 
through that lens that our strategies and implementation plans have resulted in 
over $1 billion in economic investment in the cities we have served. 

Approach to Public Input 
and Outreach 
A carefully crafted public input process is vital. We will work with the City/CRA 
to identify the best approach that will work for this expansive CRA area and the 
city in general. The public input process would be inclusive of the neighborhood 
redevelopment committees, business representatives and residents.  While this 
is identified as part of Task 4, we believe we need to thoroughly vet a strategy 
prior to deciding when, and what types of, meetings will be held. 

From the business community, we are seeking common themes, especially the 
common business climate themes that are continually raised which may include 
perception of the community, regulatory procedures and customer service, 
investment opportunities and obstacles, consumer markets, workforce and 
education, and tax base challenges. 

From the other stakeholders, including residents, homeowner groups, visitors, 
clergy and others identified by the city, input is sought from those who are 
invested in the future of the City of Hallandale Beach.

Public input will be obtained through various outreach methods. A community 
survey may be conducted through an online platform and will also be made 
available in written form to ensure everyone can respond. 

During the initial public input phase, RMA strives for a very open and informal 
setting, as we want to hear everything that the public says whether it's good 
or bad. In some cases, public forums can become frustrating if too structured 
because attendees may digress on tangents or ramble about unrelated issues; 
however, often we find that important information and input can be gathered 
during those moments. We strive to make our public input process as user-
friendly as possible and designed for the public, not for the Consultant or the 
agencies themselves.

Approach to Timing and 
Phasing 
A more detailed approach to each task is described in the next section, however, 
an overview of timing and phasing is proposed as follows: 

The data collection portion of the plan process, or generally Tasks 1-3, are 
important in that we will un-earth any source of information, regulatory or 
otherwise, that will impact the CRA efforts and plan implementation over the 
next nine years. This portion of the process is done up front and within the 
first two to three months of the process. The HBCRA Redevelopment Plan 
Modification Scope identifies Task 4 next, which includes kick-off meetings and 
ultimately deliverables of up to (3) three conceptual plans, followed by charrettes 
and community meetings. Our suggestion is to ensure that there is adequate 
analysis of the assignments described in tasks 7 and 8, prior to beginning 
conceptual planning and public meetings, to ensure the market conditions are 
in the forefront of the analysis. Our approach would be to begin the market and 
preliminary traffic analysis during Task 4, to ensure that solid economic data is 
collected prior getting too deep into the charrettes and public meetings.  An 
unintended consequence of not having that data prior to starting public dialogue 
is the potential for building up community expectations that later have to be 
tempered or drastically modified to match market conditions. 

As the plan is drafted and gains structure, it will identify opportunities to grow Tax 
Increment Revenue.  This approach will be reflected in the financing projections, 
strategies and the implementation timeline.

Our approach organizes and implements redevelopment plans and revitalization 
goals in five key strategy areas: Economic Development, Capital Projects 
and Public Investment, Residential Investment and Quality of Life, Transit 
Transportation & Parking, and redevelopment support strategies. 



The RMA process will result in implementation of the redevelopment plan and 
successful revitalization, as has been proven by the thriving redevelopment 
areas throughout the State of Florida we have helped reinvent.

Considering the Hallandale Beach CRA has limited time remaining, we will need to 
take an aggressive approach to completing significant redevelopment objectives 
in a relatively short period of time. We have reviewed preliminary information 
about the Hallandale CRA that is available to the public. We recognize a series of 
ongoing and future projects and initiatives are underway and understand there 
are two main incentive-type programs for businesses through façade grants and 
business loans. We recognize the Agency has had some issues associated with 
historical accounting methods, and like many other Broward County CRA’s, has 
been the subject of scrutiny from various sources. These conditions should not 
hinder the CRA from creating a solid and serious approach to redevelopment 
that ensures there is a clear starting point for redevelopment activities to occur. 

Although the Hallandale Beach CRA has issued this RFP, the CRA itself 
encompasses a large portion of the entire City. Therefore, this request for 
proposals is essentially covering almost the entire City and will require a 
significant amount of resources, analysis and associated budget to achieve the 
listed goals. This is reflected in the TAB 10 - Cost Proposal. 

As noted in the Transmittal Letter, RMA recognizes that on page 3 of the RFP 
bid packet, the following language is provided regarding the allocated budget: “It 
should be noted that the CRA Board of Directors has approved a budget of up to 
$200,000 for the CRA portion of the Redevelopment Plan Modification.” 

This information does not address the second part of the RFP, which is the 
Citywide Visioning for areas outside of the CRA. Since CRA TIF dollars cannot 
be used outside the CRA boundaries, there will need to be a discussion and 
resolution between the selected firm and the CRA/City as to how the Citywide 
Visioning component portion will be funded. RMA’s Cost Proposal form included 
in this submittal is only applicable to the CRA portion of the Redevelopment Plan 
Modification as noted in the language above from the RFP bid packet.  

Task Outline and 
Descriptions 
Task 1- General Data Collection/Review Phase

Due to our significant experience implementing economic development, RMA 
takes a boots-on-the-ground approach, beginning with the On-Site Assessment. 
This perspective is essential, because the numbers and data will only say so 

much, and there are many subjective variables that must be considered as part 
of the analysis, based on our professional expertise.

Task 2- Data Creation - Base Maps, Contamination and Utilities 

RMA utilizes many standard analytical tools, as well as several proprietary 
methodologies to evaluate economic conditions and markets. Research tools 
include LoopNet and CoStar and the local tax roll for real estate research; US 
Census, Bureau of Labor Statistics, Florida Department of Revenue, ESRI, 
Neilsen/Claritas, Dun and Bradstreet and Moody’s for consumer, demographic, 
and business information; ImPlan for economic modeling, and ARCGIS for 
mapping and imagery. RMA also has many customized analytical methods that 
have been used with prior clients that will be customized for evaluations for this 
project.

Our team will be able to gather the relevant data for the CRA and City, apply 
highly effective data visualization techniques, and convey data about Hallandale 
Beach that will be easily understood and exceedingly informative to our process.

Task 3- Project Sharing Site (e.g. File Transfer Protocol (FTP) or Dropbox) 

RMA will maintain a Dropbox file sharing service to support web collaboration 
and information dissemination for all the Tasks and Deliverables throughout this 
process.

Task 4 – Preparation of the Redevelopment Plan Modification and Visioning 
Plan 

There is not a plan without solid community input. Public outreach is a critical 
component to every planning and redevelopment initiative, and it needs to be 
both meaningful to the community and valuable to the planning process. RMA 
utilizes a range of strategies to reach key community members and to develop a 
process in the spirit of collaboration and agreement, including:

1. Advisory boards and steering committees establish a consistent process 
for accountability and review and create a local advocate for the work that is 
being conducted.

2. Stakeholder interviews and focus groups enable very specific and detailed 
discussions around an issue in an intimate setting.

3. An Idea Exchange provides a 2 to 3-hour time frame where individuals can 
stop by at their convenience to discuss ideas and learn about a project’s 
status in a personal and casual setting. Boards can illustrate a project’s 
progress and provide a blank space for participants’ comments.

4. On-line surveys are a way to measure community interest in an approach 
and to understand specific concerns and ideas.

5. Public presentations provide an opportunity to share a project’s progress at 
key milestones.
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6. Design workshops (Charrettes) enable our designers to collect public 
comment and input and then collaborate with professionals off-site, to 
create design concepts.

7. Social media website and comment pages allow the community to 
participate in a convenient way and gives the municipality the opportunity 
to message content to a larger audience. Social Media strategies are 
specifically designed to keep the public engaged with events, activities and 
opportunities within the City.  

RMA will implement cutting edge technology to inform, update and engage 
constituents. In coordination with the outreach methods mentioned above, our 
team may conduct up to ten (10) Community Meetings, in addition to stakeholder 
interviews, along with monthly staff meetings. We’d also like to introduce a 
social platform with our social media expert to engage a larger audience on the 
website. The social media platform is in addition to the required workshops 
and presentations outlined in the proposal and would have a separate fee 
component.

The goal of the Hallandale Beach CRA Redevelopment Plan and Citywide 
Visioning Plan is to stimulate investment in and redevelopment of the area and to 
revitalize existing neighborhoods in the community.

Task 5 - Final Redevelopment Plan and Strategy 

The final draft of the redevelopment plan is simply the compilation of all the work 
from the outreach, analysis and technical input. If the analysis was done correctly, 
the strategies should be realistic, feasible and market driven. They should excite 
the real estate industry and engage the community. The plan should launch a 
systematic, yet aggressive, approach to investment and should increase the tax 
base. RMA will prepare a Final Redevelopment Master Plan and exhibits including:

 – Final Redevelopment Plan 
 – Plan enlargements for each sector of the CRA and special areas of 

development or concern
 – Development Guidelines/Public and Private development guidelines and 

controls 
 – Redevelopment Plan Strategy

The Plan Strategy will include:
 – An illustrative plan including and referencing the Redevelopment Plan 

Support Documents listed below
 – Implementation Phase Plan

 – A detailed scope, schedule, and budget for Plan implementation, financing, 
and development

 – A Citywide Visioning Plan

To supplement the Redevelopment Plan, RMA will work on the following support 
documents:

 – Land Use Plan 
 – Zoning Plan 
 – Parcellation Plan 
 – Circulation Plan 
 – Demolition Plan 
 – Utility Plan 
 – Phasing Plan 
 – Landscape/Hardscape Conceptual Plan 
 – Acquisition/Disposition Plan 
 – Parks and Open Space Plan 
 – Conceptual massing and envelop design by parcel 
 – Brownfield Plan 
 – Affordable housing policy

NOTE: Further clarification is needed to understand the CRA’s expectations 
of the project team regarding the depth of detail for each support document 
listed above as a plan. Depending on the extent of the expectations and 
associated workload, a separate fee component(s) may be applicable.
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Redevelopment Plans are 
a roadmap to revitalization, 
but only through successful 
implementation.



Task 6- Financial Analysis and Development Strategy

Our team has developed a 5-Year Strategic Finance Plan template. This template 
was originally developed by Shawn Mitchell and an RMA Principal many years 
ago as a way to provide transparent and clear budget and finance documents 
to municipalities. This budget format allows for simple review and updating of a 
finance plan, promoting transparency and easy reading of the Agency’s expected 
expenses on projects and programs.

We understand that Mr. Mitchell is currently providing financial auditing services 
to the City of Hallandale Beach.  Provided that Mr. Mitchell is under contract with 
Hallandale Beach at the time of awarding this RFP, RMA will request that he is 
available to work with RMA to coordinate and provide financial data to RMA to 
enable the completion of the required financial documents. 

Mr. Mitchell has extensive knowledge of CRA financing and, as a certified 
management accountant, has prepared finance plans in coordination with RMA 
for the Coral Springs CRA, Margate CRA, Dania Beach CRA, West Palm Beach 
CRA and Pompano Beach CRA. 

Task 7- Transportation and Traffic Analysis (ATKINS)

As redevelopment and activity increases in the City of Hallandale Beach, so will 
vehicular traffic and the need for more access to transportation. It is critical that 
our team evaluate the potential impacts of redevelopment within the CRA and 
the City on the transportation systems available.

This task will begin concurrent with task 4 to ensure that solid data is collected, 
and information can be shared with the public to help inform priorities and 
desired outcomes of the Redevelopment Plan and Vision. This task will involve a 
review of the inventory of the Transportation Systems, review of the FEC Corridor 
and the potential for a Transit Facility in Hallandale Beach, the development of a 
Circulation Plan for the CRA, and analysis of the potential traffic impacts of key 
projects within the City.

1.Inventory of Transportation Systems

 – To inform the transportation and traffic analysis under Task 7, the 
consultant will compile a variety of available transportation system data 
and planning information to include, but not limited to, the following:

 – Broward MPO 2040 Long Range Transportation Plan – for cost-feasible 
projects in the study area and general transportation data

 – Broward County Comprehensive Plan information
 – City of Hallandale Beach Comprehensive Development Master Plan 

information
 – Florida DOT street system mapping, study data, and online traffic count 

data base
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 – Traffic impact studies on file with the City of Hallandale Beach
 – Information derived from the regional travel demand model (SERPM) 

managed by the Florida DOT District 4
 – Oher relevant data from the City of Hallandale Beach
 – The consultant will review and provide a synopsis of these reports and 

studies in relation to the overall planning initiative within the CRA.  

2. Review Documents Pertaining to the FEC Rail Corridor

The consultant will research various documents pertaining to the FEC rail 
corridor.    

 – The consultant will obtain, review, and summarize the relevance of 
transportation planning documents related to the FEC Rail Corridor.  

 – This will include planning reports prepared by the South Florida Regional 
Transportation Authority on the Tri-Rail Coastal Link commuter rail corridor 
including station area planning for the proposed Hallandale Beach station, 
planning and environmental documents prepared by the Florida DOT 
District 4, and environmental clearance documents.

 – The consultant will review and provide a synopsis of these reports and 
studies in relation to the overall planning initiative within the CRA.  

3. Develop Traffic Circulation Plan (for the CRA)

As part of the integrated preliminary land use plan and strategy, the consultant 
will develop a circulation plan element for the CRA district that will address 
vehicular and transit mobility within the planning area.   This element will be 
formulated from data and analysis as part of Task 7 – Transportation and Traffic 
Analysis and will be tied to other applicable components of the redevelopment 
plan, such as the Conceptual Land Use and Pedestrian elements.  The 
circulation plan element will lay out the street hierarchy, functional classification, 
street cross-sections, and related elements as well as transit circulation and 
bicycle circulation components.  The circulation plan, in concert with other 
redevelopment plan elements, will consider the role of Complete Streets with 
the street addressing multimodal street requirements as part of the overall 
street network environment.  In addition, the circulation plan will address first 
mile/last mile access considerations for significant transit nodes such as the 
proposed Hallandale Beach transit station on the FEC rail corridor as a feature 
of the potential Tri-Rail Coastal Link commuter rail corridor as proposed by the 
South Florida Regional Transit Authority, or possibly through the Brightline rail 
service corridor which may instead provide commuter rail in the FEC rail corridor.  
The circulation plan will address the rail crossing impacts on east-west streets 
as to the increased rail traffic on the FEC rail corridor arising from Brightline rail 
service, the planned commuter rail service, and the existing freight train activity; 
this discussion will also summarize the status of the proposed rail crossing “quiet 
zones” for Broward County along the rail corridor.  



The circulation plan element will be coordinated with other relevant 
transportation circulation plans in the corridor to provide an integrated 
statemen of the multimodal transportation network to support the future 
land use vision of the CRA.

4. Determine Potential Traffic Impacts of City Center Redevelopment 
Involving the City Hall and Post Office Sites

The consultant will assess the potential traffic impact of the potential city 
center redevelopment involving the City Hall and Post Office sites along 
US 1 across from the Gulf Stream site development.  To conduct this 
assessment, the consultant will gather available traffic count data in the 
vicinity to provide a link-level assessment of PM peak hour traffic service 
on US 1.  The analysis will develop the peak hour trip generation of the 
existing City Hall and Post Office sites.  Based on the presumed proposed 
land use redevelopment program for these sites, defined to include land 
use types (government, retail and service, office, residential) and the land 
use space program, and considering site trip synergy internally and with 
the adjacent Gulf Stream mixed use development site, external site trip 
generation will be estimated.  This estimate will take into account internal 
capture, pass-by trips, and conversion of trips to walking, bicycle, and transit 
modes based on available trip generation for mixed use developments and 
transit oriented developments.   The proposed new development trips less 
the trips associated with the existing site uses will yield the net change in 
travel demand for the corridor.   The revised travel demand loading on US 
1 and the link-level change in traffic service will be estimated.  Strategies 
to mitigate any increases in trip demand from the redevelopment will be 
identified.  This analysis will not include a standard traffic impact analysis 
as part of a project development request with new traffic counts and detail 
intersection level-of-service analysis for traffic conditions but will provide 
a higher-level assessment of the network impacts of the redevelopment 
in the context of promoting a “smart growth” approach to redevelopment 
opportunities within the CRA.

Task 8- Economic Development, Market and Real Estate Analysis 

An Economic Development and Market Assessment of the City and the 
Redevelopment Area identifies the existing conditions of the five drivers of 
Economic Development: Land, Labor, Capital, the Markets and Regulation. 
Each of these drivers influence economic growth and investment in unique 
ways in each community, and even from neighborhood to neighborhood, 
as well as business district to business district. Secondly, in addition to 
understanding how each driver is influencing investment or the lack of 
in a community, RMA then identifies how the City/CRA can realistically 
influence each of these drivers for economic Improvement to ensure that 
strategies will have desired results.

Following the driver analysis, RMA also conducts a Market Demand and 
Potential Analysis. The Market Demand estimates will identify the residential 
and commercial development that the current market could support in the 
area. Next, a Market Potential Analysis is conducted to identify the residential 
and commercial development that could potentially be tapped into if the plan 
is successfully implemented, and regulations feasibility and brand identity are 
confirmed for redevelopment success.

Task 9 - Presentation to the Local Planning Agency, CRA Board of Directors 
and Governing Body 

Following completion of the draft plan, RMA will meet with City staff to review 
the recommendations and make edits based on staff input. RMA will finalize the 
plan and present it to the City Commission for acceptance/adoption. Following 
adoption, RMA will provide the City with twelve (12) hard copies of the final plan, 
as well as electronic versions of the plan in both Microsoft Word and Adobe 
InDesign.

RMA is a redevelopment firm with decades of experience and expertise to address 
even the most difficult redevelopment challenges by accurately identifying what 
needs to be done and the proven implementation skills to actually get it done. 
Our approach is comprehensive and effective and has resulted in over $1 billion 
in private sector investment in redevelopment districts. 

 – RMA has written and currently implements numerous CRA Redevelopment 
Plans in multiple cities 

 – RMA’s award-winning marketing department has attracted over 150 new 
businesses to client cities

 – RMA specializes in downtown redevelopment
 – RMA Principals have personally negotiated successful public-private 

development deals totaling well over $ 125 million in investment
 – RMA constructs public buildings on behalf of their clients in order to seed 

redevelopment in distressed areas
 – RMA Principals have issued over $180 million in bonds and managed the 

expenditures in redevelopment districts
 – RMA principals have drafted Five Year Finance Plans for seven (7) CRA’s 
 – RMA approaches redevelopment comprehensively 

Our award-winning formula: A plan must include a branding element for the 
downtown, rewriting the zoning code to encourage development, accurately 
identifying what incentives are needed to attract the private sector to invest, 
identifying key parcels for future development, planning new streetscape and 
infrastructure improvements, developing a marketing strategy, and finally, 
creating a finance plan that describes how the redevelopment program will get 
financed.
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TSCHEDULE
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Task

1.0 General Data Collection/Review Phase

2.0 Data Creation- Base Maps, Contamination and Utilities

3.0 Project Sharing Site

4.0 Preparation of the Redevelopment Plan Modification and Visioning 
Plan

4.1 Internal Kick-Off Meeting

4.2 Data Review, Opportunities and Constraints

4.3 Early Brainstorming and Strategy Session

4.4 Internal Meeting: Goals and Objectives

4.5 Community Charettes/Information Meetings

4.6 Preliminary Master Plan

5.0 Final Redevelopment Plan and Strategy

6.0 Financial Analysis and Development Strategy

7.0 Transportation and Traffic Analysis

8.0 Economic Development, Market and Real Estate Analysis

9.0 Presentation to the Local Planning Agency, CRA Board of Directors 
and Governing Body

Phase in Progress

Deliverable
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