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A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH,

FLORIDA, ADOPTING THE CITY MANAGER’S JUNE 5, 2017 MEMORANDUM'’S

INTERIM

RECOMMENDATIONS FOR A SUMMER REVIEW OF THE COMMUNITY BENEFIT PROGRAM (CBP)
AND SUSPENDING APPLICATION OF THRESHOLDS DURING THE CBP STUDY PERIOD; AND

PROVIDING AN EFFECTIVE DATE.

Staff Summary:

Background:
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During the June 19, 2017 City Commission Workshop meeting, Vice Mayor London requested a
supplemental agenda item be placed on the June 21, 2017 Regular Commission Meeting to
adopt the recommendations made by the City Manager on June 5, 2017 regarding the
Community Benefit Program (CBP) and Hallandale Opportunity Program (HOP).

City Manager Roger Carlton outlined the following interim steps to evaluate the program:

1) All payments made under the CBP and HOP program will be frozen until a thorough
review of the programs is made and recommendations brought to the City
Commission. The only exception will be payments made to small contractors doing
real construction work and qualified individuals doing real work at job sites.
Individuals who are in verifiable training programs will also be paid. We will update
the City Commission on these procedures as soon as they are developed, which will
be the highest priority.

2) Assistant City Manager, Dr. Jeremy Earle, will be responsible for approving all
payments and will oversee the development of a new program based on best
practices from across the country that will result in capacity building and employability
skills within our community in addition to other beneficial programs for our
economically disadvantaged citizens. He has been charged to complete this task for
City Commission review by September 30, 2017.

3) To be very clear and to allay any rumors, | will not be recommending that we get out
of the business of CBP and HOP. The programs will be completely restructured,
personnel may be changed and accountability will be meshed with compassion for
the disadvantaged throughout our entire community.

4} City staff will be directed to refer all questions regarding the CBP and HOP
programs to the City Manager. | can only request that the City Commission comply
with this, however, to those employees who report to me, this will be a firm directive.

5) Dr. Earle’s review of the program and recommendations for reform will include an
analysis of waste, fraud and abuse. Without equivocation, there has been waste.
Fraud and abuse will be determined with help from City Attorney, Jennifer Merino,
who has experience in such matters as former legal counsel to the Broward County
Office of the Inspector General. If necessary, the results of our review will be brought
to the appropriate authorities for their determination. The City Commission should
rest assured that the City Administration will make maximum effort to recover any
misused funds.

Why Action is Necessary:

Pursuant to Article V, Section 5.01 of the City of Hallandale Beach Charter, a Resolution
adopted by the Commission is an expression of the Commission on a provision for the
disposition of a particular item of the administrative business of the governing body
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Proposed Action:

The City Commission consider the attached Resolution

Attachment(s):

Exhibit 1 — City Manager Memorandum 17-081



