
DISASTER

PREPAREDNESS
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Planned Events
Hurricanes / Tropical Storms
Large Gatherings / Horse Races / Concerts
Outbreaks (Ebola, Zika)

DISASTERS

Un-Planned Events
Weather – Thunderstorms, Tornados, Flooding
Active Violence
Train or other Large Motor Vehicle Accident
Migrants Arriving Onshore



,

PLANNED EVENTS



Footer here

The National Oceanic and Atmospheric 
Administration (NOAA) forecast: 
Expect warmer-than-average waters across the tropical 
Atlantic Ocean and Caribbean Sea, weaker-than-average 
wind shear and a weak or nonexistent El Nino

Predictions for 2017 Hurricane Season:
11 – 17 Named Storms
5 – 9   Hurricanes
2 – 4   Expected to be “major” with sustained   

winds of at least 111mph.

2017 PREDICTIONS





Hurricane

Andrew

August 24th

1992

ONLY 6 STORMS IN 1992…
INCLUDING CATEGORY 5

HURRICANE ANDREW

THIS SUMMER MARKS 25 YEARS SINCE 
HURRICANE ANDREW DEVASTATED 

SOUTH FLORIDA

1992
Classic Example

Don’t Be Fooled by Numbers
All it Takes is One!



Tropical Cyclone History
Since 1949 Pacific, 1851 Atlantic



South Florida
“Hurricane Alley”



Tropical Cyclone Climatology
Atlantic Activity Distribution

Hurricanes

Hurricanes and

Tropical Storms



C.E.O.P.

Footer here

The purpose of this plan is to provide an “all hazards” 
comprehensive emergency operations approach that 
seeks to respond to and mitigate the effects of a 
disaster. 

To establish a recovery system in order to return the 
community to it’s normal state of affairs.

Comprehensive Emergency 
Operations Plan
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Hurricane / Tropical Storm

5 days out – Planning Begins
Emergency Manager provides daily updates on 
the status of the storm.

Daily Briefings with City Manager and Directors.

Employees will review the CEOP & internal EM plans

HB EOC goes to Level III (Monitoring Status)

SCENARIO #1



3 days out – Actions Begin
Daily briefings continue

Departments implement their operational plans

EOC at Level II (Partial activation)

Collabria Updated

Employees instructed to safeguard their homes.
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1 day out – Final Preparations
HB EOC – moves toward Level I (Full Activation)
Evacuations underway

12 hours out – City begins to hunker down
Final preparations made

6 hours out – All non-essential personnel released.
HB EOC fully staffed
Staff to Broward EOC



Landfall / Arrival – All personnel in safe structures
All emergency responses suspended

Post Storm – Rapid Impact Assessment
EOC – Personnel Accountability
Fire & Police – Emergency Response Begins
EMS – Hospital Capabilities
DPW – Primary Road Clearance 
Building Dept. – Structure Inspections



COMMUNICATIONS

• Public Safety Radio System
Police
Fire / Rescue
EOC 

• Satellite Phones

• Cellular Phones

• Back up repeater



COMMUNICATIONS

Collabria / ReadyOp



Web EOC

Allows us direct communication with our Municipal, 
County, State and Federal partners.



COMMUNICATIONS



COMMUNICATIONS

Notify Me



COMMUNICATIONS

Social Media



Who’s in Charge?

Footer here

 In time of emergency or disaster, the City 
Manager, shall assume full temporary 
direction of all municipal operations. 
(ref: Code of Ordinances)

 The Emergency Manager is designated by 
the City Manager.  Currently, this position 
is assigned to the Fire Chief.  (ref: CEOP)



 The Emergency Manager’s main 
responsibilities: 
Manage all emergency preparedness, 

mitigation, response and recovery efforts

 Coordination throughout the City

Act as the Director of the Emergency 
Operations Center when activated.  

EMERGENCY MANAGER



City Clerk

Parks & 
Recreation

Development
Services

Human 
Resources

Police

Finance

City Attorney

City Manager

Fire-
Rescue

Public
Works

Procurement

Information
Technology

Risk
Management

Human
Services

City Commission

Deputy & Assistant City Managers



Standard Incident Command Structure

Incident 
Command

Operations Finance Logistics Planning

Safety Officer Liaison

Public Information 
Officer

COMMAND STAFF

GENERAL STAFF



 Single Command, one person is in charge of an 
overall incident

Unified Command, multiple Departments in 
charge of the incident

COMMAND

We typically use a Unified Command 
approach.



Practice, Practice, Practice





SCENARIOS

Planned:
Large Gatherings / Horse Races / Concerts

Outbreaks (Ebola, Zika)

UnPlanned:
Weather – Thunderstorms, Tornados, Flooding

Active Violence
Train Accidents & Large Motor Vehicles
Migrants Arriving Onshore



COMMUNICATIONS

Creating a new Emergency Notification Plan.

Creating a new internal “Warning Point”
• Single point of contact for everyone
• Rapid dissemination of information



Warning Point




