
 

 

ITEM #5.E. 

March 28, 2012 

HALLANDALE BEACH COMMUNITY REDEVELOMPENT AGENCY 
BOARD OF DIRECTORS MEETING 

 
Date:   March 28, 2012 

Director’s Name:  Mark Antonio, Executive Director HBCRA 

Department:  Hallandale Beach Community Redevelopment Agency 

Subject:  A Resolution of the Chair and Board of Directors of the Hallandale Beach 
Community Redevelopment Agency, Establishing Uniform Citizen’s 
Advisory Committee Rules and Regulations Setting Forth Minimum 
Standards and Operating Rules for All Advisory Committees of the 
Agency Board. CAD#019/02 

____________________________________________________________________________ 

Information 

Requested Action 

MOTION TO CONSIDER AND APPROVE: 

A Resolution of the Chair and Board of Directors of the Hallandale Beach Community 
Redevelopment Agency (HBCRA), establishing uniform Citizen’s Advisory Committee rules and 
regulations setting forth minimum standards and operating rules for all Advisory Committees of 
the Agency Board.  

Why Action is Necessary 

On November 16, 2011, the HBCRA Board of Directors directed staff to bring back an agenda 
item for discussion relating to the establishment of  HBCRA Citizen’s Advisory Committee.  

What Action Accomplishes 
 
This action will allow for the adoption of the HBCRA Advisory Committee. The HBCRA Board of 
Directors requested an establishment of the Committee to advise the Board regarding 
implementation of HBCRA Plan goals and objectives, (not including having authority or 
oversight of HBCRA revenues and/or expenditures which is solely reserved for the City 
Commission/HBCRA Board of Directors). 
 
Is this Action Goal Related 
 
This item is related to the City’s Strategic Priority of: 



To: HBCRA Board of Directors 
From: Mark Antonio, Executive Director HBCRA 
Re: HBCRA Advisory Committee 
Date: March 12, 2012 
_____________________________________________________________________________________________ 
 

 

Excellence in Government 

By ensuring that local government is accountable, accessible and transparent in its operations; 
communicates effectively both internally and externally; values and supports community input 
and participation; and is effective in its management of human resources, tangible assets and 
fiscal responsibilities. 

Previous Action Taken 

During the June 18, 2008 City Commission/HBCRA Board of Directors meeting, the City 
Manager was directed to bring recommendations regarding the establishment of an Advisory 
Committee to the HBCRA Board of Directors. 

On November 16, 2011, the HBCRA Board of Directors directed staff to bring back an agenda 
item for discussion relating to the establishment of  HBCRA Citizen’s Advisory Committee.  

Summary Explanation/Background 

STAFF RECOMMENDS CONSIDERATION AND APPROVAL OF THE ABOVE MOTION:  

Staff recommends the following HBCRA Advisory Committee Membership: 

The HBCRA Advisory Committee shall consist of (11) eleven members.  The committee shall 
meet bi-monthly.  Members of the committee shall consist of individuals with interest and 
expertise in the following areas: 

1 Hospitality (General Manager) 

1 Banker of Financier (President or Vice-president) 

1 Commercial Real Estate Agent/Broker (Principal) 

1 Urban Planner or Architectural Designer (Principal) 

1 Building Contractor-GC (President or Owner) 

1 Chamber (President) 

5 Members (Residents.  One appointed by each Board Member) 

Consensus on each Board member has an expertise appointment. 

The purpose of the Advisory Committee is to advise the Hallandale Beach Community 
Redevelopment Agency on redevelopment strategies to be addressed and implemented in 
support of the redevelopment area. 

The functions of the Advisory Committee shall be as follows: 



To: HBCRA Board of Directors 
From: Mark Antonio, Executive Director HBCRA 
Re: HBCRA Advisory Committee 
Date: March 12, 2012 
_____________________________________________________________________________________________ 
 

 

1. To review the Redevelopment Plan from time to time and, when necessary, submit 
written recommendations to the Community Redevelopment Agency for any changes to 
the plan; 
 

2. To make written recommendations to the Community Redevelopment Agency on plan 
implementation, including developing an annual work program, setting project priorities 
and developing incentives to further the redevelopment efforts. 

__________________________________________________________________________ 

Fiscal Impact 

Fiscal Impact/Cost Summary: 

The legal cost to attend and assist in the bi-monthly meetings (six in total for a year) is 
estimated at $2,700.  

Board Secretary costs will be a total of $1,000 (staff anticipates using local resources to fulfill 
this need).  

____________________________________________________________________________ 

Attachments  

Exhibit 1-Resolution for the Creation of a HBCRA Citizen’s Advisory Committee.  

 
                                                                  Prepared by: ____________________________ 

Liza M. Torres, HBCRA Manager 
 

Reviewed: 

    
_______________________________     __________ 
Mark Antonio, Executive Director of the HBCRA    Date 
 
  
_____Approved                _____Disapproved                _____Hold for Discussion 
  
  
  
  
  
  




















