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• Numerous preconstruction meetings 
with ACAI

• Hundreds of hours of coordination
• Multiple design revisions
• Estimating workshops
• Multiple sub-contractor bids
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Course 
Correct

Ultra Detailed Estimates

Course 
Correct
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Optimal 
CMAR Involvement

0% Complete
Documents

30% Complete
Documents

60% Complete
Documents

100% Complete
Documents 

Minimal 
Unknowns

• 90% design documents 
submitted to Building 
Department
•Phase I building permit to be 
released shortly
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Typical GMP development cycles

30%,60%, and 90% 
document development 
reviews

Local Business Enterprise fully engaged

Local Business 
Development

Workforce Development

Workforce 
Development

• Local Subcontractor/Supplier hiring

• Local Workforce Hiring
• Local Hiring
• Local Small Business Training
• On-the-Job Training
• Youth Education
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Kaufman Lynn utilized 
the same process on 
the parks as we do in 
every project.

Initial Opinion of 
Probable 
Construction Cost at 
30%,60% and 90% 
document reviews 
were performed.

Invitation  To 
Propose

Preliminary 
CMAR Design Input

Pre-proposal
Meeting

60% Doc 
Review by 

Kaufman Lynn

Architect 
Develops 30%

Design Development 
Drawings

Coordination Mtg. 
With stakeholders

Kaufman Lynn
Selected

Kaufman Lynn
Collates 

Info 
for Team

60% Doc 
Review by 

Sub Consultants

Repeat review 
Process as needed to

Meet goals

Information on Value 
Added items evaluated

By team

Compile Guaranteed
Maximum Price

GMP Approval
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PHASE 1

PHASE 2
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