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LOCAL VENDOR PREFERENCE AND COMMUNITY BENEFIT PLAN

On May 15, 2013, the City codified the © mmur ; Benefit Progra_n_1 under Section 23-3 of the
City’s Code of Ordinance by setting forth the definition of what a Community Benefit Plan is:

Sec. 23-3. - Definitions.

* * *

Community benefit plan means a plan that may be required for capital construction
projects if it meets the feasibility threshold as established by policy. When a solicitation
requires it proposers must demonstrate and provide a proposed community benefit plan
which has identifiable and observable community benefits for the community surrounding
the project and the city. The benefits should include the approach for ensuring that both
prime and subcontractors utilize local residents in every phase of the project of the city,
community outreach, mentoring, training, apprenticeships, or any other types of
identifiable ancillary benefits for the community. The city manager may only waive this
requirement if the highly technical nature of the work makes the community benefit
component unfeasible.

During the adoption of the ordinance, the City Commission established the feasibility threshold
to determine when a Community Benefit Plan is required for certain projects and when it is
optional. The threshold established requires the inclusion of a CBP for ali Capital Improvement
Projects over S1 Million. CBPs are encouraged for all non-Capital Projects, as well as Capital
Improvements Projects less than $1 Million.

Currently the program operates as follows:

Within all Request for Proposals, the City requires all responses to include a percentage
commitment toward CBP benefits. The CBP commitment must be an overall percentage (%) of
the project cost (contract cost). This percent commitment create - fair and equitable objective
evaluation of the proposed CBP in the evaluation process. The points assessed by the percent
commitment is calculated as follows:
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4. wevuniiwss JF CBP CALCULATION

The CBP commitment is an overall percentage (%) of the project cost. The total percent
CBP commitment with the RFP is contractually placed within the approved contract. The
calculation of that percent commitment has not been defined and it’s being calculated on
a project by project basis. Using the example of Table 1 above. The contractor committed
to 50% CBP in their request for proposal submission. The contractor’s CBP commitment
in the contract is as follows:

» 50% local vendor/subcontractor utilization
» 33% local workforce utilization
» Other

Therefore, when determining if the contactor met their 50% CBP, as committed in the
RFP, that percent calculation would be the financial sum of the components above.
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Contractor shall provide a monthly CBP report to the City’s HOP Administrator, in a format
to be provided by the HOP Administrator. Contractor shall provide certified payroll which
identifies the residential address of the local workforce. In addition, the City has retain an
outside independent monitor who will be performing a financial and programmatic
monitoring to ensure compliance with the CBP.



