ATTACHMENT I
APPLICATION FOR FUNDING

MOST General Population/Inclusion
& Special Needs 2017 RFP

APPLICANT AGENCY INFORMATION

Agency Legal Name:_City of Hallandale Beach/Human Services Department/ Austin Hepburn Center

Agency Legal Name must match Agency name listed on the Florida Department of State Division of Corporation website:
www.sunbiz.org

Main Administrative Street Address: 400 South Federal Highway

City & State: Hallandale Beach | Zip Code: 33309
Position Name Title Email Phone number
Executive Officer Jennifer Frastai Interim City frastai@cohb.org 954-457-1300
Manager
Chief Financial Officer | Celeste Lucia Director, Finance clucia@cohb.or 954-457-1371
Department
Proposal Contact Beverly A. Sanders Director bsanders@cohb.org 954-457-1460
Fiscal Sponsor
*If applicable N/A NA NA NA
Name of Partner(s): Memorial Healthcare Systems, Broward Regional Health Planning Council,
*If applicable Healthy Mothers Healthy Babies, Museum of Discovery & Science, FLIPANY
Type of Entity: Corporation Private for-Profit Private Not-for-Profit
Unit of Government: Federal State __ County _X_City Other
Licensed to do business in Florida? ' | Federal Identification Number:
X Yes __No __ _N/A 59-6000333

CERTIFICATION OF ACCURACY AND COMPLIANCE

Note: If there is a Fiscal Sponsor/Service Provider relationship, both the Fiscal Sponsor and the Service Provider
must sign below. The signature of the Fiscal Sponsor, if applicable, attests to compliance with Section V, Part C. of
the RFP.

| do hereby certify that all facts, figures, and representations made in this application are true and correct.
Furthermore, all applicable statutes, terms, conditions, regulations, and procedures for program compliance and
fiscal control, including but not limited to, those contained in the Bid Solicitation and Core Contract will be
implemented to ensure proper accountability of contracts. | certify that the funds requested in this application will
not supplant funds that would otherwise be used for the purposes set forth in this project(s) and are a true
estimate of the amount needed to operate the proposed program. The filing of this application has been
authorized by the contracting entity and | have been duly authorized to act as the representative of the agency in
connection with this application. | also agree to follow all Terms, Conditions, and applicable federal and state
statutes. Further, | understand that it is the responsibility of the agency head to obtain from its governing body the
authorization for the submission of this application. Evidence of this authorization must be provided within 21
days of notice of award. | further understand that such contract award may be rescinded for failure to provide
such documentation.

Lastly, | hereby attest that all work contained within this proposal is the unique and original product of the agency |
represent, and has not been plagiarized or duplicated in any way from another agency’s work product.

SEBVICE PROVIDER GNATUFIE (in blue ink)

»ﬂ"h’? FJX D) iZ/il/f\a ~..)Qnm‘1f0f Ha&mﬂ)

ut Ofﬁmal s Slgnature (Date) Interim City Manager

FIéCAL SPONSOR SIGNATURE (it applicable) (in blue ink)

Authorized Official’s Signature (Date) Authorized Official's Title
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ATTENTION APPLICANTS: Prior To Answering The Questions, Please Complete The
Chart Below To Clearly Identify Your Intended Population And Your Service Delivery
Schedule.

Please check the box that applies to this Application for Funding. Separate proposals must
be submitted if a proposer wishes to serve different populations with distinctly different

approaches.

YEARROUND | SCHOOL YEAR
(SY & SUMMER) (SY)ONLY [ PHMMER O”LYJ
General Population X

with Inclusion

Special Needs

AGENCY DETAIL

T

Provide a concise description of the Agency, including its history, years of operation, general
service mission, and primary services provided. Include a copy of your organizational chart and
indicate where the proposed program reports within your agency. Clearly note the position
responsible for the direct supervision of program staff. If proposal is being submitted by a Service
Provider and Fiscal Sponsor in partnership, include organizational charts for both, describe the
roles of both partners and the areas of expertise that they contribute to the proposed program.
(Limit 250 words-approx. ¥ page)

The City of Hallandale Beach located in Southern Broward County has a population of 39,051
residents. Reincorporated in 1947, the City is governed by a Commission-Manager form of
government, consisting of five elected officials: Mayor, Vice-Mayor and three Commissioners. The
City Manager is the Chief Executive Officer responsible for overall administrative direction for City
departments. The City’s mission is “enhancing the quality of life in our community in a fiscally
responsible manner by providing superior services that meet the needs of our community as well as
plan for their future needs through continued communication.” The city-wide strategic goals align
with the educational initiatives of the School Board and are implemented through the Human
Services Department.

The Human Services Department has been a gathering point for residents for more than 40 years.
The Human Services Department promotes self-sufficiency by providing a wide array of social
services that foster the economic, physical and social well-being of residents. While many
neighboring communities closed their social services divisions and seeded operations to Broward
County, Hallandale Beach has continued to offer much needed services to its residents.

The Afterschool Tutorial Enrichment Program (ASP) was launched on July 27, 1984, to fill the gap
in services to youth and working parents. Increasing numbers of educators, parents, and
community leaders realized how crucial the hours between 2:00 to 6:00 p.m. were to school-aged
children who were returning to empty homes and/or roaming the City unsupervised. ASP has
served thousands of youth and families through afterschool and summer programming for
elementary and middle school-age students. Beverly Sanders is the current Director of Human
Services. The Youth Services Supervisor is responsible for the direct supervision of the ASP

City of Hallandale Beach, Human Services Department RFP #16-PS5-049
MOST & SPARK Proposal FY 2017 Due 12/12/16 BEFORE 12:00 NOON
Project Title: After-School Enrichment Program (ASP) Page |20f31



program staff. A copy of the organizational chart for the Human Services Department and a
breakout of the ASP are attached as Tab 1.

. Is the Agency accredited? Yes _ X _No

If yes, by whom:

N/A
Level of Accreditation:___N/A Period of Accreditation: N/A
. What is the Agency'’s fiscal year?  Beginning:_October Ending: September

. In addition to the original and hard copies of the proposal, applicants must submit a

complete, electronic copy of the proposal on a compact disk (CD) or USB that includes the
most recent financial audit completed by an independent Florida Certified Public Accountant
(CPA) including single audit and management reports if applicable. This audit shall be
conducted in accordance with auditing standards generally accepted in the United States of
America (GAAS). If subject to an audit under the guidelines consistent with 1) Government Auditing
Standards (GAS), issued by the Comptroller General of the United States; 2) Office of Management
and Budget (OMB) Circular A-133, Audit of States, Local Governments and Non-Profit
Organizations; when and to the extent such OMB Circular A-133 is superseded, the “Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(“Uniform Guidelines”); or 3) the Florida Single Audit Act, Florida Statutes 215.97, and rules of the
Auditor General of Florida, then a single bound report is to be provided. Smaller agencies (those
agencies with annual revenues less than $500,000) may submit unaudited compiled financial
statements prepared by a CPA. See RFP, Section V. C for fiscal requirements.

A copy of the City of Hallandale Beach’s audited financial statement for its year ending 2015 is
provided under separate cover with the original application on a USB.
. Does the Agency carry comprehensive general liability insurance?

X __Yes, state the amount: $_$200,000/$300,000*

*The City of Hallandale Beach maintains a program of self-insurance pursuant to City of Hallandale
Beach Ordinance 85-32. This program meets the requirements of Florida Statute 768.28 and
provides for the payment of claims up to the limit of $200,000/$300,000 for tort liability.

No/ or if the amount is less than $300,000, the Agency must agree to purchase a minimum of
$300,000 comprehensive general liability insurance prior to contract execution.

Affirm: Yes No

Indicate the Agency insurance coverage below:

Yes No Amount of Coverage
General X $200,000/$300,000 L
Professional X $200,000/$300,000 ) L
Property X $200,000/$300,000
Auto X $200,000/$300,000
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Please indicate whether your agency will be transporting clients: x Yes [ ] No

6. List any CSC funding received in the last three years. NOTE: Add or delete rows as necessary.

. CSC Annual CSC Contract Period
CSC Type of Service Amount (molyr — mo/yr)
Tax Increment Financing (TIF) $308,599 2013-2014
Tax Increment Financing (TIF) $343,211 2014-2015
Tax Increment Financing (TIF) $374,866 2015-2016

*If not applicable, please include a statement to that effect.

If you have received non-CSC funding for similar services in the past twelve (12) months, please
indicate the funding information in the chart below. NOTE: Add or delete rows as necessary.

Annual Contract Period .
Funder Amount (molyr — molyr) Type of Service

42N° YEAR CDBG Grant $94,344.00 | 10/1//2016-9/30/2017 After-School Tutorial
Enrichment Program.

418 Year CDBG Grant $94,355.00 | 10/1/2015-9/30/2016 After-School Tutorial

Enrichment Program

40" Year CDBG Grant $100,000.00 | 10/1/2014-9/30/2015 After-School Tutorial

) Enrichment Program

7. If applicable, please attach any previous monitoring reports, outcome performance data, and
Results Based Accountability (RBA) information (i.e., How much did we do? How well did we do it?
Is anybody better off?) for similar services completed within the past twelve (12) months for non-
CSC funded programs only. *Only submit the summary from the school district’s Before and
After-School Child Care (BASCC) monitoring reports. List any Broward County Child Care
Licensing and Enforcement areas of non-compliance that your agency and/or proposed sites
have had since October 1, 2015.

A copy of the CDBG 41% Year Programmatic Monitoring Report is attached on Tab 2. 100%
achievement is documented for all outcomes, e.g., numbers served, eligibility, promotion, etc.

If not applicable, please include a statement to that effect.

8. If proposing a Fiscal Sponsor / Service Provider partnership, describe areas of expertise that will
contribute to the proposed program. (Limit 500 words - approx. 1 page)
NA

ORGANIZATIONAL CAPABILITY

9. All agencies funded
under this RFP will be required to describe how they will implement culturally competent services.
Strategies must address culturally sensitive outreach efforts that demonstrate an understanding of
children and families living in disadvantaged neighborhoods, and children with special and
behavioral health needs, and other diverse populations. Discuss how your services will be impactful
and meet the needs of the target population for this RFP. Include any training and/or community
work in this area. (Limit 250 words - approx. ¥ page)

The After Tutorial Enrichment Program (ASP) is an outgrowth of the need for working parents to
have a supervised and structured after school environment for students attending Title | schools
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10.

that are within the boundaries of the city, or are residents of Hallandale Beach. These are students
from low and moderate income households with limited English proficiency, homeless students,
students with disabilities, and those who are at-risk for engagement with the criminal justice system.
Additionally, the ASP provides, via partnerships, case management and connecting services for
youth and their families.

The program provides homework assistance, skill development, tutoring, remediation, fitness,
nutrition, cultural arts and enrichment activities for students. Transportation is provided to the
Center for students that attend Gulfstream Academy of Hallandale Beach. The Program’s goal is
for 90% of student participants to advance to the next grade, which has been achieved every year.

For more than 30 years, an average of 250 students annually have been served through the ASP.
The City’s Cultural Competency strategy places culturally competent services delivered by culturally
competent staff as a top priority. Staff are required to attend Cultural Competency Workshops
offered throughout the year. Bilingual translators and organizational materials are made available
in languages used by program participants. The City integrates aspects of different cultures into all
activities such as holidays, festivals, and meetings.

The City has taken a proactive approach to closing the gap for marginalized or socially excluded
groups through the hiring of qualified, licensed professionals. ASP Certified Teachers have
endorsements in the following areas: English for Speakers of Other Languages (ESOL),
Exceptional Student Education (ESE), Reading, Varying Exceptionalities, Gifted, and Social
Sciences. Direct service staff are representative of the populations served and are fluent in the
following languages: English, French, Spanish, and Creole.

Through continuous training and staff development, the City provides ASP staff with trained course
leaders, speakers, and facilitators to provide valuable resources and tools in removing barriers to
program success. The ASP staff has consistently met and/or exceeded its program performance
measures.

Describe your history of successful community collaboration, including your participation with the
major stakeholders and partners including the school district, Broward County Child Care Licensing
and system building efforts serving the target population(s). Be sure to articulate the role your
agency has played in helping to improve or enhance the overall system of care for the target
population(s). Include information about your role on related committees for the Broward Children’s
Strategic Plan.(Limit 250 words - approx. ¥ page per population)

For more than 40 years, the Austin Hepburn Center Human Services Department has been a
gathering point for the City’s residents in need of social services. The City's executive leadership
has championed programs that enrich and encourage students to excel. Extoling the virtues and
achievements of the students at all levels of education, each month a student selected by the
schools is honored by the Hallandale Beach City Commission and presented an award. The City
Commission contributes City tax dollars to the local schools in the form of Community Partnership
Grants. Gulfstream Academy has an award-winning STEM program. Annually, the City honors the
middle school STEM students for their engineering achievements. The City has been successful as
one of a handful of community-based organizations to receive licensure through Broward County
Child Care Licensing. The City obtained licensure of its After-School Programs pursuant to Florida’s
child care law 402.26 — 402.319.

The Qity of Hallandale Beach, Human Services Department recognizes that we, alone, cannot
effectively meet all the needs of our ASP program participants nor those of their families. Through
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the City's partnership with providers offering “onsite” family strengthening programs, children are
living in stable and nurturing families. The Human Services Department leverages Best Practice
Models delineated in the Broward Children’s Strategic Plan through partnerships with Memorial
Healthcare Systems Families Matters Program; Healthy Mothers Healthy Babies Fatherhood
Program; and Women in Distress’ shelter and counseling support groups. Children are mentally and
physically stable through partnerships with Broward Regional Health Planning Council's TOUCH
Healthy Community Zone Initiative designating Hallandale Beach as a Healthy Community Zone;
through participation in USDA federally subsidized feeding programs; and as an ACCESS Florida
Site with the Department of Children and Families allowing families to connect with public
assistance. The Department is a “Mandated Reporter”, for suspected child abuse and/or neglect.
Young people successfully transition into aduithood through the Cities’ participation in Career
Source Broward's Summer Youth Employment Programs. Children are ready to succeed in school
through the City serving as both a funder and recipient of Broward County School Board's Teacher
Grant Programs extending classroom learning to the afterschool and summer environment.

PROGRAM DESIGN

11. Please complete the following Site Chart for all program sites that would be funded under this RFP
and provide a rationale for the service locations you have proposed.

Attach Principal Authorization Letters (Attachment IX) for any school-based sites.
Attach current copy of Child Care License of Letter of Exemption from Broward County Child
Care Licensing and Enforcement for each school year proposed site.

e Attach Memorandums of Agreement for community site locations that are not under the
direct control of the proposer. If using a community-based site, identify the schools from the
Priority Title | School List from which the children will be targeted for recruitment.

e Indicate the number of days of programming (afterschool and non-school days) during FY
16/17 and FY 17/18 and how the scheduling meets the needs of the children and families.
(Limit 500 words ~ approx.1 page - not including Site Chart below)

Attached please find a current copy of the Child Care License from Broward County Child Care
Licensing and Enforcement for the City of Hallandale Beach, Austin Hepburn Center’s at Tab 3.

The Maximizing-Out-of-School-Time (M.O.S.T.) program will be implemented at the City of
Hallandale Beach, Human Services Department, and Austin Hepburn Community Center. This is a
City-owned facility and is not required to have a Memorandum of Agreement for utilization.

City of Hallandale Beach, Human Services Department RFP #16-PS-049
MOST & SPARK Proposal FY 2017 Due 12/12/16 BEFORE 12:00 NOON
Project Title: After-School Enrichment Program (ASP) Pagec |60f31



SCHOOL

# of Children to be served
during the Schoo! Year

Yo | s

| Sitelschbol Name |  Street Address City Zip Code

Minimum of 9 days
# of Children to be Served
during the Summer
# of Summer Days in
Summer .

DaysinSY - .

i of Aftarschool Non-Schoo

Austin Hepburn 1000 North West 8" Hallandale 33009
Community Center Avenue Beach

~
(&)
-—
D
»
~J
[5))
w
©

12,

Out-of-School-Time programming is a core service of the Human Services Department. The
program supports working families who desire a safe and enriching environment for their children.
Students attending Hallandale Beach Elementary and Gulfstream Middle School have been served
by The ASP for decades. Effective 2016/17 school year, Gulfstream Academy in Hallandale opened
as a K-8 Title | School located in the community that borders Hallandale Beach Boulevard and 1-95.
Guifstream has been identified by the CSC as priority list school with approximately 91% of the
students receiving Free and/or Reduced Lunch. Hallandale Beach Elementary was a “C” school.
The School Improvement Plan notes a number of barriers including: limited parent involvement,
outdated technology, language barrier between school and home and limited student access to
online resources at home. Gulfstream Academy in Hallandale K-8 Principal Letter of Support is
attached at Tab 4.

Relationships with other support services are necessary for the success of a program. Describe
other existing community resources and other support services that are available in the community
for the families of the children you plan to serve. Demonstrate your knowledge of those services
and how they support the target population and will fit into the continuum of care, such as referrals
to community resources for food/clothing assistance, transportation and health and medical
services. (Limit 500 words - approx.1 page)

The City understands the importance of having a coordinated and collaborative relationship with
other organizations so that our participants are provided the best and most cost-effective services.
The Human Services Department serves as the City’s social services agency providing a
comprehensive approach to connecting families with the type of services they need to achieve self-
sufficiency. The ASP is supported by a full-time Youth Services Supervisor and Social Worker
dedicated to serving families with children ages 5 to 18. Ongoing issues may arise where the
youth’s family requires emergency financial assistance to meet basic needs for food, shelter,
transportation, utilities, etc. Participants and their families receive informal counseling and linkages
to natural community supports offered by the City and the Community continuum of care. Initially,
connecting activities are identified through completion of a comprehensive intake assessment of
each participant to determine individual and/or family strengths and risks factors. Letters of Support
are attached at Tab 5. Additionally, the City has Memorandums of Understanding (MOUS),
Agreements and/or referral relationships with the following partnership agencies:
MOUs/Agreements:

City of Hallandale Beach, Human Services Department RFP #16-PS-049
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13.

v The City serves as an ACCESS Florida community partner. The Social Workers are certified
one e-app users where residents make online application for an array of public assistance
services including LIHEAP, EITC, Medicaid, Kidcare, TANF, Childcare Vouchers, etc.
Memorial HealthCare Families Matter family strengthening program designed to improve
family functioning through parent support groups, and children life skills groups.
Healthy Mothers, Healthy Babies Coalition of Broward County Family Strengthening
Programs such as the Fatherhood Mentorship Program.
Memorial HealthCare Pediatric Mobile Health Unit providing vaccinations, physicals, and
well visits for uninsured and underinsured families.
Legal Aid of Broward County for free civil legal advice and representation for children and
families.
BRHPC TOUCH Initiative designation as a Healthy Community Zone (HCZ) developing
community action plans (CAPs) that provide for systems, environmental and policy changes
impacting the health and welfare of residents, e.g., access to healthcare, nutritious and
affordable food, a safe built environment, etc.
v USDA federally subsidized nutrition programs, e.g., Summer BreakSpot, Afterschool
Nutrition Program, and the Weekend Backpack Program.
v’ Broward County Public Schools Intervention Initiatives such as the PROMISE Program
eliminating the School-to-Prison Pipeline.
v’ Big Brothers, Big Sisters of Broward County mentoring program where Hallandale Beach
High School Students provide one-to-one, site-based mentoring to ASP students.
Inter-agency Referral relationship:
Department of Children and Families “Mandatory Reporter.”
211 Broward First Call for Help information and referral services.
Family Success Center for emergency housing and utility bill payment.
Hispanic Unity and Urban League Centers for Working Families.
Henderson Behavioral Health, Chrysalis Health, etc. for intensive behavioral and mental
health services.

S NI N NN

AN N NN

Describe your population(s) to be served. Describe how you determined the number of participants
to be served and why. Describe your program’s waiting list procedures. Include proposed staff to
child ratios and your rationale. (Limit 250 words - approx. 2 page).

The After-School Tutorial Enrichment Program (ASP) is open to students who attend schools that
are within the boundaries of the City, or are residents of Hallandale Beach. Children who are not
residents are welcome to attend the program, if space is available. The ASP proposes to serve 75
students ages 5 to 12, living in families with very low to low income, attending and/or residing in the
attendance boundary of Gulfstream Academy of Hallandale Beach K-8 where 91% of the students
qualify for Free and/or Reduced Lunch. The ASP also proposes to serve families categorized as
Asset Limited Income Constrained Employed (ALICE) who depend on affordable and/or subsidized
childcare in order to work. These families make more money than the official poverty level, but
much less than what is needed to sustain a standard of living. The population in which the program
services includes students from the following census tracts:

» Census Tract(s) Population Data:

* 1002 - 62.30% of Low/Moderate Income
1003 - 57.18% of Low/Moderate Income
1004 - 80.78% of Low/Moderate Income
1005 - 59.70% of Low/Moderate Income
High incident of unemployment in all tracts
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Currently, the City subsidizes up to $2,800 of the $3,000 cost per child to implement the program to
175 students. The 1:25 staff-to-child ratio, established by the Florida Statutes Section 402.305(4),
applies always while children are in care. ASP has six (6) classrooms grades K through 5. The
staffing pattern per class is one (1) Certified Teacher, one (1) Teacher Assistant and one (1)
Teacher Aide. All direct service staff are required to obtain the Child Care License Credential within
one (1) year of employment.

While the City receives approximately $100,000 in CDBG funding to offset costs for students in
families with very low, low and moderate income, this model is unsustainable over the long term.
The need exceeds the City’s resources. A waiting list is necessary, depending on the grade level
and/or age of the child. Prior to registration, an assessment of slot availability is made along with an
eligibility screening. Once the program has reached capacity, student names are placed on the wait
list. Placement of eligible children on the wait list includes the child’s name, age, eligibility category,
and type of care requested. Names are pulled from this list on a first come, first served basis. The
Children’s Services Council’s MOST 2017 award will allow ASP to more adequately fund ALICE
families and increase available slots for eligible students.

Describe how your program will implement best practice (to benefit all children) inclusion

strategies? Include the program’s activities that will encourage typically developing children and

children with special needs to work together. (Limit 500 words — approx.1 page)

¢ No child is excluded from the program, provided that they can be safely accommodated.

e Each child is given the same opportunities for the length and duration of participation in the
program.

o Staff members are trained and knowledgeable in adaption and modification of curriculum and
the learning environment in order to reach all children.

e Staff members are responsive to the needs of children related to learning, socialization and
play.

e Additional supports and assistive technology are provided as needed.

Enroliment in the ASP is open to all students regardless of ability, gender, socio-economic status,
cultural heritage, language preference or religion. Because of the unique learning characteristics of
each student; differentiation in curriculum development, instructional delivery, and assessment is
utilized to facilitate meaningful and effective instruction not only for typical students but also for
students with special needs. The ASP utilizes the inclusion model where not only are the students
nurtured and educated equally by staff, but their families are also valued and encouraged.

All students undergo a comprehensive intake assessment to determine skills, abilities and
aptitudes. Reasonable accommodations are made for students with special needs, e.g., staffing
matrix in each classroom consisting of a Teacher Aide, Teacher Assistant and Certified Teacher,
when required. The staffing matrix allows designated staff to provide instruction, classroom
management and implement enrichment activities in an individualized fashion. ASP Certified
Teachers have endorsements in the following areas: English for Speakers of Other Languages
(ESOL), Exceptional Student Education (ESE), Reading, Varying Exceptionalities, Gifted, and
Social Sciences. The SPARK Physical Education program incorporates adaptive movement and
skill development, inclusive of all students, where warranted. For example:

¢ Substituting walking, wheeling, and rolling for running, skipping, and hopping.
e Using bounce, roll, or underhand toss to replace throwing, catching, and batting.
e Substituting sitting or kneeling for standing and;
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ASP staff are provided thorough training that is a balance of in-person and virtual classroom-style
components. Staff are provided the opportunity to observe and be observed by the Youth Services
Supervisor. Extending beyond the initial 40 Hour Child Care Licensing Certification, staff must
complete in-service training annually, concentrating on targeted areas including working with
children with special needs.

Each student along with the Youth Services Social Worker develops an Individualized Goal
Achievement Plan (GAP) and Student Portfolio. This plan is implemented by the staff with specific
intervention strategies designed for goal attainment. For example, students are provided an
opportunity for skill development, tutoring and remediation using contextual, experiential, hands-on,
project-based activities. Social and emotional development is enhanced through Socialization Skill
Building Groups utilizing Masters’ Trained Counselors in partnership with Memorial Healthcare.

ASP uses developmentally, culturally, and linguistically appropriate teaching approaches that
enhance each child’s learning and development. Instructional staff modify strategies to respond to
the needs and interests of individual student.

Utilization of technology such as Promethean Boards, ipads, and computers enhance the ability of
students who may have difficulty with manipulation and coordination. Additionally, low-tech
approaches like adjusting the font size, color of text to simplify and highlight visual images are also
used.

Frequent feedback and one-on-one sessions are built into the administrative process to ensure the
staff is receiving updated information and guidance. Aligned with state evaluation requirements, the
staff evaluation plan provides a rigorous review of performance and impact on participant success.

Describe your understanding of the benefits of using a sliding fee scale and your process for
assessment and collection. (Limit 250 words - approx. ¥ page)

Our fee structure allows us to reduce fees towards services of the child and their family. A
registration fee for the Afterschool program is charged for all participants; $200 for residents and
$400 for non-residents. Families with 4 or more children pay $75 for the 4th plus participant(s). The
fee covers the period from the day of registration until the end of the school year. Summer Camp
registration is $250 for residents and $300 for non-residents. Families with 4 or more children pay
$150 for the 4th plus participant(s). The Summer Camp program is operated for the ten weeks of
summer vacation; from 8:00 AM to 6:00 PM, five days per week.
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Grant assistance is available to children who reside in the City of Hallandale Beach with their parent
and/or legal guardian. The City has adopted the income guidelines set forth by Broward County as
listed below. Grants are awarded on a first come/first serve basis, while funds are available.

Family Size 100% 133% 138% 250% 400%
1 $11,770 $15,654 $16,242 $29,425 $47,080
2 $15,930 $21,186 $21,983 $39,825 $63,720
3 $20,090 $26,719 $27,724 $50,225 $80,360
4 $24,250 $32,262 $33,465 60,625 $97,000
5 $28,410 $37,785 $39,205 $71,025 $113,640
6 $32,570 $43,318 $44,946 $81,425 $130,280
7 $36,730 $48,850 $50,687 $91,825 $146,920
8 $40,890 $54,383 $56,428 $102,225 $160,360

Assessment is based on a comprehensive evaluation, e.g., data gathered from the student intake
process. The parent and/or legal guardian provides a copy of their driver’'s license and utility bill
having the same address, a trend of income via paycheck stubs from all caretakers in household,
recent Income Tax Return with parent's name and child(ren) as dependent, a copy of a current
School Meals Benefit letter from Broward County Schools showing the child(ren) are approved for
Free and/or Reduced Meals or a letter from the Florida Department of Children and Families.

PROPOSED STAFF INFORMATION

16. In the chart below, describe how the program will be staffed to ensure appropriate staff to child
ratios. List all positions that will be providing direct and support services. Include the job title;
minimum education (including degree area), training, and experience requirements; primary duties,
and the percent of each position’s time that will be devoted to this program. Staff positions must
match positions in proposed budget. Include positions that may be subcontracted or in-kind match.
NOTE: Add or delete rows as necessary.

% of time
:t:fff Position Education/ Training Experience Primary Duties devcta':zd to
program
Four Year Degree in Four or more years’ Provides program oversight and
child psychology, early directly related is responsible for the
Youth childhood education, experience working coordination of program services, 20%'
1 Services elementary education or | with thg proposed development of policy anq Admin
Supervisor related field. population. Active procedures and supervision of Match
Florida Director the department's youth services
Credential and after school programs.
certification
Four Year Degree in One year experience | Conduct youth and family
Youth Social Worlf, .Psychology, in social work, human asse§sments. Provide.referral 20%
Services Public Administration or | services, child welfare | and linkage to appropriate Admin
1 Soci related field. or a related area of community resources. Maintain
ocial . Match
Worker work. aII' documentation and datg
driven tools related to service
rendered.
PIT Four Year Degree in A minimum of one (1) | Provides academic instruction,
3 Certified Education from an year related tutoring, remediation and skilt 100%
Teachers accredited college or experience or training | development in Core subject
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% of time
:t::f Position Education/ Training Experience Primary Duties devg"tgd to
program
university and State of working with the areas such as reading, math,
Florida Teaching proposed population. | language arts, science, for
Certificate for Grands K- | Certification in students assigned to their
8th Teaching from the classroom. Also provides
State of Florida. instruction in cultural enrichment
activities, character building and
community service learning
projects.
High School Diploma and | One (1) year of Performs duties that are
or General Education related experience or | instructional in nature and deliver
Diploma (GED), training working with direct services to the students.
Certification in Childcare, | the proposed Serves in a position for which a
Teaching Assistants population. teacher has ultimate
P/T preferred. responsibility for the design and
3 Teacher implementation of educational 100%
Assistants programs and services. Assist
participants with homework and
school assignments. Arranges
and sets up classroom
equipment, supplies for assigned
classroom activities.
High School Diploma and | Six months of related | Provides support to the Teacher
or General Education experience or training | Assistants. Provide one-on-one
Diploma (GED), working with the pullouts with students who
Certification in Childcare, | proposed population. | require additional support. Assist
PIT Teaching Aide preferred. participants with homgwork and
school assignments. Serves o
3 ;%a:her snacks and food items to 100%
participants. Assembles and
stores books, supplies,
equipment and other materials.
Keeps assigned classroom area
clean and safe.
Admin High School Diploma Minimum one (1) year | Provides administrative support 25%
1 Assistant/ | and/or General of related experience | to Youth Services including input In-Kind
Data Education Diploma all data and related information
: Match
Support (GED) into SAMIS,

17. Describe your program’s method of guaranteeing that all staff working in the program have
complied with Level 2 background screening and fingerprinting requirements, and are re-screened
every five (5) years. (Limit 250 words - approx. ¥ page)

The City obtained licensure of its After-School Programs pursuant to Florida’s child care law 402.26
— 402.319, and adheres to all of the requirements that apply to licensed child care providers in the
State. The ASP utilizes the new statewide screening database, “The Clearinghouse” to provide a
single source for background screening and allows for the sharing of criminal history checks among
state agencies reducing duplicative screenings.

Prior to hire, all staff and child care personnel are required to undergo a Live Scan Level |l
Background Screening which includes: searches of the National Sex Offender Registry, state
criminal records, state sex offender registries, child abuse and neglect registries of all states in
which staff resided during the preceding five (5) years, and employment history with each employer
for whom the individual worked in the last five years. If individuals are already in the Clearinghouse,
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18.

19.

and has a status of “DCF Child Care Eligible, they are added to the roster. For individuals who are
not in the Clearinghouse, they undergo an initial screening with fingerprinting. This provides the
City with an updated Florida Criminal History Public Record. If there has been a break in service of
90 days, the scan must be updated. A copy of the clearance letter is kept on-site in the individuals
personnel file for review by Childcare Licensing. Pursuant to Florida Statute, staff are rescreened
every five (5) years.

Provide a timeline for hiring and training of staff including the start-up period, to be fully operational
by the beginning of the school year and/or summer. (Limit 250 words - approx. ¥ page)

The MOST program at the Austin Hepburn Center is scheduled to begin in August 2017. The
following is the forecasted hiring and training schedule for the program to be fully operational by the
beginning of the school year and summer:

Month Description
June 2017 Job is advertised

Applications reviewed and assessed
Conduct Interviews
July 2017
Level Il Background Screening
Finalize Hire
August 2017
Pre-Operational Training
Mandatory CSC Training
Program Launch

September 2017 — September 2018 Ongoing training and coaching

Consistency is important to the success of services. Explain what efforts you will make to maintain
staff and reduce turn-over of trained, experienced staff within the program. Include historical
turnover information for your organization and current staff recruitment and retention efforts. (Limit
250 words - approx. ¥ page.

One of the major factors in the success of ASP programming, has been consistency and continuity
of services for more than thirty (30) years. Many ASP students enter the program in kindergarten
and matriculate all the way through to Middle School. It is important to maintain those key
relationships with students to effect the desired outcomes.

However, some employee turnover is inevitable in any organization. So, the Human Services
Department'’s retention strategy is to pay extra attention to retaining the existing talent. While there
are a whole host of factors that an employer cannot control, there are a number of variables that
can be strongly influenced. Namely, how staff are treated. The strategies for employee retention
include, but are not limited to:

e Opportunities to grow and learn through staff development and training to ensure staff have
a solid understanding of their job requirements.

e Having the materials and equipment needed to work effectively
Being recognized and rewarded for performance through employee appreciation events,
recognizing birthdays, holidays and special occasions

e Some degree of control over their job
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20.

e Providing a safe and healthy workplace
e Cross-training staff members to do a variety of jobs

Last year, the City engaged a consultant to complete a classification and compensation study for
civilian positions. This study created a job and pay plan which classifies jobs by role and level as
well as assign jobs to a competitive pay grade and range structure. As part of the study, employees
completed a Position Questionnaire (PQ); from the PQ, job descriptions were updated and in some
instances reclassified to align competitive pay ranges. Throughout the year, the following
developmental approaches will be incorporated into the employees’ 40 hour week:

Moreover, Coaching/Mentoring is provided to staff by the Youth Services Supervisor. New staff
orientation is provided. Staff Meetings are held routinely to address staff concerns, gain feedback
and input about service delivery, events, policy and system changes.

Staff retention tenure amongst approximately 22 teaching staff ranges from 15 years to two (2)
months, for our recent hires. ASP has a retention rate of 73% with average employment ranging
from one (1) to three (3) years.

Describe the staff training requirements (not including those requirements of Broward County Child
Care Licensing) and costs associated with the program. How will program staff be trained and
prepared to identify child abuse and neglect? Additionally, discuss strategies to educate staff on
behavior management and inclusion practices. Discuss how staff will be supervised to ensure
quality program delivery. Please include any additional training that will be provided in order to best
serve the target population(s). (Limit 500 words - approx. 1 page)

Given the links between skilled staff, high-quality programs, and better youth outcomes, staff
training has become an essential component of ASP program implementation. Excluding the City’s
statutory requirement for all its direct service staff to obtain the 40-Hour Child Care License, all child
care personnel must complete in-service training, including conferences, classroom and on-line
instruction.

o ASP will require the Supervisor, Social Worker, Certified Teachers, Teacher Aides and
Teacher Assistants to attend CSC MOST mandatory trainings to deliver the program with
fidelity.

In addition to CSC-sponsored trainings, ASP staff have and will continue to participate in other
professional development opportunities as follows:

e The ASP Social Worker attends annual professional development conferences and trainings
aimed at identifying Best Practices in Child Growth and Development as well as family
systems management.

e All ASP staff participate in trainings offered through the CSC Training Collaborative, e.g.,
Strength Based Case Management, Tools for Positive Behavior Change in Children and
Youth, Super Tools: Behavior Management for Super Afterschool Programs & Camps,
Helping Others Ease the Pain of Grief and Loss, etc.

e ASP staff support and are active with Organizational Systems of Care: Elimination of the
Schoolhouse to Jailhouse Pipeline, Salvation Army Bridges Out of Poverty, Women In
Distress Domestic Violence Training, etc.
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