Construction Manager at Risk (CMAR)
Golden Isles Tennis Center and Park
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PARK PRE-CONSTRUCTION PROGRESS
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Park Conceptual Layout

Golden Isles Park as per Master Plan
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Golden Isles Tennis Center (no Master Plan provided)




Paims Community
Action Coalition

Adam Rossmell
Project Manager

‘ - Ruben Almazan
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Hallandale Beach
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Vince Burkhardt

President

Marc Kleisley
Project Principal

Bill Zammit

Senior Project Manager

Christopher (CJ) Rhody

Cost Estimator

Superintendent

Hemant Tank
Project Engineer



QUALIFICATIONS
and
EXPERIENCE

Mino Park, Boca Raton
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has been awarded
TWO-STAR ITF RECOGNITION

at

Palm Beach Atlantic University, Florida, USA
Courts3 &4

Product name: DecoColor Cat 3 (Acrylic)

Test date: 28 April 2015

—

-
ITF ™ | Jamie Capel-Davies
Manager, Science & Technical

Test Codes: ITF RC 15/02, ITF RC 15/03



Community Benefit Plan

Palms Community Action Coalition

Overall project cost pledged for
the project is 35%

v'"Workforce Utilization

v'Development of employable skills

v'Apprentice program/mentorship i
program/training Action Coalition

v'Hallandale Beach vendor utilization
v'Identification/outreach

v'Technical support/education

v'Hallandale Beach success stories



Community Benefit Plan

CURRENT PARK PROJECT SUCCESSES

B.F. James Park — greater than 51% local participation of
| Hallandale Beach subcontractors

Joseph Scavo Park — 44% local contract participation, greater
i than 33% local labor force

South City Beach Park — greater than 51% local participation of
| Hallandale Beach subcontractors

& O.B. Johnson Park — Greater than 51% local participation of
*~ "N Hallandale Beach subcontractors



NEXT STEPS

» Approval of the Golden Isles Construction Manager at Risk:

N

Pre-Construction Services Agreement to Burkhardt Construction

Inc. in the amount of $132,389.00

g

» Execution of Agreement
* October 2016

N

* Notice to Proceed to Burkhardt Construction, Inc.
» October 2016

* Pre-Construction Services Completed
* October 2017
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QUESTIONS?
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