Security

August 17, 2016

City of Hallandale Beach
400 South Federal Highway
Hallandale Beach, FL 33009

RE: RENEWAL NOTICES FOR REQUEST FOR
PROPOSAL (RFP) #FY2011-2012-001

(GISND) SECURITY SERVICES
Attn: Captain Terrance Thouez
Hallandale Beach Police Department
Captain Thouez,

Security Alliance submits this request, pursuant to the above-referenced contract, specifically the Section
entitled "Cost Adjustments" (page 3 of 56), formally requesting a cost adjustment in the amount of 2% of

our billing rates.

Reference is made to the US Bureau of Labor Statistics, Consumer Price Index (attached). The actual
increase calculated from the most current available CPI for the base period of our contract is just under 1%
(0.77) (Base month minus current month, divided by base month) for the First Option Period of the
contract. We understand that the maximum allowable increase under the contract is 2%.

Security Alliance has experienced real increases in hard costs associated with the operation of the

relevant security services. Specifically, our costs for insurance (Work Comp, GL and Auto) have risen,
along with other overhead costs such as uniforms, communications and administrativeoverhead.

But the primary driver (and justification) for our request for an increase, is to increase the wages of the
security officers who have well-served the community. They too have experienced real increases in their
personal cost of living expenses. It is our hope that we can move them closer to a “living wage” by
increasing their wages by the same two percent (2%) we ask for in this rate increase request. We hope
the City will consider the request with the welfare of the security officers in mind.

The actual impact is shown below:

Current Billing Rate $164,934.00 per Year

Proposed Billing Rate (2.0%) $168,232.68 per Year

If there are any questions, please email (Billm@securityalliancegroup.com) or call any time.

Respectfully,
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Pre51dent

8323 N'W 12th Street. ¢ Suite 218 * Doral, Florida 33126
Telephone: (305) 670-6544 « Facsimile: (305) 670-6545
www.securityalliancegroup .com
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