
RFP # FY 2015-2016-016 PARKING MANAGEMENT SERVICES

SUMMARY RATING SHEET

LAZ PARKING

SP+ 

MUNICIPAL 

SERVICES

LAZ PARKING

SP+ 

MUNICIPAL 

SERVICES

LAZ PARKING

SP+ 

MUNICIPAL 

SERVICES

Background and Experience 

Maximum 10 points 8.0 10.0 9.0 9.0 10.0 9.0

Proposed Solution - Maximum 

10 points
10.0 8.0 9.0 10.0 9.0 7.0

Pricing and Expected 

Operating Expenses   

Maximum  10 points

9.0 6.0 10.0 8.0 10.0 5.0

Past Performance (References)  

Maximum 5 points
4.0 5.0 2.0 5.0 2.0 5.0

Bonding Capacity  Maximum 

10 points
10.0 10.0 10.0 10.0 10.0 10.0

Customer Service Training 

Maximum 5 points
5.0 5.0 5.0 5.0 5.0 2.0

Transition Plan and Monthly 

Reports

Maximum 10 points

8.0 8.0 10.0 10.0 10.0 10.0

Management Fee Offer 

Maximum 15 points
15.0 11.4 15.0 11.4 15.0 11.4

Revenue, Collection and 

Control Maximum 15 points
15.0 10.0 14.0 15.0 12.0 12.0

Local City of Hallandale Beach 

Vendor Preference Maximum 

10 points

0.0 0.0 0.0 0.0 0.0 0.0

Community Benefit Plan 

BONUS - Maximum 15 points
0.0 10.0 0.0 10.0 0.0 10.0

TOTAL  POINTS 84.0 83.4 84.0 93.4 83.0 81.4

RATER 1 TOTAL 84.0 83.4

RATER 2 TOTAL 84.0 93.4

RATER 3 TOTAL 83.0 81.4

TOTAL ALL RATERS 251 258

RANK 2 1

RATER 1 RATER 2 RATER 3


