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City of Hallandale Beach Florida 

Foster Park Plaza Project   

  4/26/2016 

SCOPE OF SERVICE FOR FOSTER PARK PLAZA AND PARKING LOT

Foster Park Plaza Project Description 
The project will display a level of quality in design, workmanship and 

materials to complement the neighboring Foster Park. It will also 
follow the Foster Road Corridor vocabulary developed by the City. 

Environmentally friendly and energy/water efficient strategies will be 
utilized throughout the project, including the consideration of solar 

lighting where feasible. The goal is to create a pleasant outdoor space 
that can be appreciated and utilized during both day and night. 

Specific features of the project include: 

Foster Park Plaza (Area = .7 Acres): 
- Decorative Pavement / Hardscape (Design to complement existing 

pavement at Foster Park) 

- Site drainage, 
- Decorative Privacy/Heritage Wall (Maximum 6' Height) 

- Public Art Element (incorporated into heritage wall, or other element 
if design team should see fit, we will explore the options for lighting of 

the wall)  
- Bio Swales where applicable. 

- Pedestrian Lighting w/ Decorative Banner Arms (light posts as per 
Foster Road Streetscape standards) 

- Site Furnishing (benches & Trash bins, as per Foster Road 
Streetscape standards) 

- Landscaping (featuring drought tolerant and native species 
Landscape per Code) 

- Irrigation (Purple Pipe) 
- Location, Infrastructure and installation of drinking fountain  

- City of Hallandale to Provide Art to be included in the Heritage Wall  

EXHIBIT A
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- Sidewalk Repair and Resurfacing.  
- Design/Construction will encompass the Right of way from the 
curbing and Gutter to the South Property Line. 
- Three (3) Design options to be provided 
- Sample Materials and products to be provided within the 30-60% for 
City approval 
- General shall to exercise Care to ensure no damages are done to
existing perimeter. 
- All damages that occurs during construction shall be restored to pre-
existing condition/better.   

New Parking Lot (Area = Approx. 4,858 SF): 
- Paving & Site drainage 
- Landscaping (featuring drought tolerant and native species) 
- Parking Lot lighting (Meet FBC and local standards, energy efficient) 
- Parking Lot Micro plastic marking 
- General Contractor to exercise Care to ensure no damages are done
to existing perimeter. 
- All damages that occurs during construction shall be restored to pre-
existing condition/better.   
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City of Hallandale Beach FL 

Foster Park Plaza Design Build 

Detail Price Estimate

Date 4/26/2016

DIV. ITEMS / DIVISION DESCRIPTION Est. Quantity ‐ Takeoff Unit Unitary Price Total

01000 PRE‐CONSTRUCTION DESIGN & ESTIMATING COST

Design, Construction Document & Print Deliverables Design2Form  1.00 LS 69,550.00$ 69,550.00$

Construction Deliverables 50%, 100% & GMP Estimate PCMS Pre‐Con 1.00 LS 16,000.00$ 16,000.00$

Survey & Geotechnical Report (by the City of H.B.) BY the City of H.B 1.00 LS 8,200.00$   8,200.00$

 Allowance Permit & Inspection Fees (C.H.B Building Dept) 1.00 LS 23,000.00$ 23,000.00$

Miscellaneous Design and Allowances 1.00 1,725.00$   1,725.00$

TOTAL PRE‐CONSTRUCTION COST 118,475.00$  

01000 DIVISION ‐ 1 GENERAL REQUIREMENTS for CONSTRUCTION

Project Manager Gen Cont Staff‐ Salary 23.00  Weeks 1,300.00$   29,900.00$

Superintendent Gen Cont Staff‐ Salary 23.00  Weeks 1,500.00$   34,500.00$

Assistant Superintendent/Close‐Out Gen Cont Staff‐ Salary 9.00  Weeks 900.00$   8,100.00$

Design Team Consruction Activities, Meeting, Submittal, Inspection & 

Closeout  Design2Form  1.00  LS 16,100.00$   16,100.00$  

Connex Rental (Site Office & Storage) Mobil Mini or Equal 4.50 Months 750.00$   3,375.00$

Fuel & Utilities Phone, Internet & FPL 4.50 Months 400.00$   1,800.00$

Dumpster ‐ Hauling Mark 786‐487‐6602 Great Waste or Equal 3.00 Pick‐ups 620.00$   1,860.00$

95,635.00$  

02000 DIVISION ‐ 2 SITE CONDITIONS Quantity ‐ Takeoff Unit Unitary Price Total

Clearing and Grubbing 35,514.00  SF 0.65$   23,084.10$

Grading 35,514.00  SF 0.44$   15,626.16$

Asphalt Paving ‐ Parking Lot 4,000.00 SF 3.00$ 12,000.00$

Concrete Paving / Pavers 2/3 of Plaza Park 21,000.00  SF 3.80$ 79,800.00$

Drainage 300.00  LF 140.00$   42,000.00$

Landscaping (Park Plaza) ( Tree, Shrub and Sod)  1/3 of Plaza Park 10,000.00  SF 1.60$ 16,000.00$

Landscaping (Parking Lot) ( Shrub and Sod) Parking Lot 1.00 LS 2,000.00$   2,000.00$

Irrigation (Park Plaza)  Purple Pipe 1,600.00 LF 10.50$ 16,800.00$

Irrigation (Parking Lot)  Purple Pipe 220.00  LF 10.50$ 2,310.00$

Parking Lot Striping Thermo Plastic Marking 1.00 LS 4,500.00$   4,500.00$

MOT & SWWPS Plan & Barricades 1.00 LS 1,000.00$   1,000.00$

Sub Total 215,120.26$

03000 DIVISION ‐3 CONCRETE 

SideWalks/Curbs Repair Replace 8 Flags at Plaza Entrance 1.00  LS 2,500.00$   2,500.00$

Pre‐Fab Wall 6‐8ft Height Precast Wall 1.00  LS 43,000.00$ 43,000.00$  

Sidewalk Replacement in the swale not including the curb & gutters, Wheel 

Stops & Garbage Can Pads 

Repair &/or Replace sidewalk from inside 

the curb & gutters to the property line to 

the South 1.00  LS 26,500.00$ 26,500.00$  

Footings Prefab Heritage Wall 1.00  LS 13,000.00$ 13,000.00$  

Sub Total 85,000.00$

09000 DIVISION ‐ 9 FINISHES

Painting Pre‐Fab Wall Local Participation from CHB 1.00  LS 2,500.00$   2,500.00$

Sub Total 2,500.00$  

10000 DIVISION ‐ 10 SPECIALTIES

Art Display on Heritage Wall Local Particpation from CHB 1.00 LS 10,500.00$ 10,500.00$

Art Display on Heritage Wall Furnished By CHB (Installed by PCMS) 1.00  LS 500.00$ 500.00$  

Sub Total 11,000.00$

12000 DIVISION ‐ 12 FURNISHINGS

Bench Du Mor Mod# 94‐60‐3AR 8.00 Ea 1,673.45$   13,387.60$

Trash Du Mor Recptacle 17, to match 4.00 Ea 1,212.35$   4,849.40$

Tree Grates @ Plaza Entrance Ironsmith via rizo, mod# 6092 4.00 Ea 1,863.19$   7,452.76$

Sub Total 25,689.76$

15000 DIVISION ‐  15 MECHANICAL Quantity ‐ Takeoff Unit Unitary Price Total

Plumbing for drinking fountain (Not In RFP) Supply Line for Fountain 1.00 LS 3,100.00$   3,100.00$

Most Dependable Fountain (Not in RFP) & Bottle Fill

 Chill WaterMost Dependable Mod #440‐

SM 1.00 LS 6,100.00$   6,100.00$

Sub Total 9,200.00$  

16000 DIVISION ‐  16 ELECTRICAL Quantity ‐ Takeoff Unit Unitary Price Total

Electrical Rough Include Service for Drinking Fountain Plaza and Parking lot 1.00  LS 10,600.00$   10,600.00$  

foster Plaza Light Post Sternberg Lighting, Monterro 8.00  Ea. 4,602.17$   36,817.36$  

Concrete Poles & Fixtures Parking Lot lighting 2.00 Ea. 2,500.00$   5,000.00$

Sub Total 52,417.36$

DIVISIONS 1 ‐ General Conditions for Construction 95,635.00$

DIVISIONS 2 THRU 16 CONSTRUCTION COST 400,927.38$  

DIVISIONS 2 THRU 16 CONSTRUCTION COST Total 496,562.38$

01000 Payment & Performance Bond 1.5% 2% 10,500.00$

01000  Insurance 1.25% 1% 6,207.03$  

Overhead & Profit 9 % 9% 44,690.61$

TOTAL ESTIMATED CONSTRUCTION COST TOTAL 557,960.02$  

TOTAL ESTIMATED PROJECT COST PRE‐CONSTRUCTION & 

CONSTRUCTION 676,435.02$  

Contingency 5.87% of the Cost of Construction 2 thru 16 23,564.98$

Contract Value 700,000.00

4/26/2016 GST
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ID Task 

Mode

Task Name Duration Start Finish Predecessors

1 Foster Park Plaza 215 days 6/6/2016 3/31/2017

2 Issue of work order (NTP DESIGN) 1 day 6/6/2016 6/6/2016

3 Project Design stage 105 days 6/6/2016 10/28/2016

4 Issue of 30% Construction 20 days 6/6/2016 7/1/2016

5 Design Selection & 
Development review  by City

14 days 7/4/2016 7/21/2016 4

6 Initial opinion of probable 
cause

5 days 7/11/2016 7/15/2016 5SS+5 days

7 Community/public 
Presentation

1 day 7/11/2016 7/11/2016 5SS+5 days

8 Issue 60% Construction 
Documents

10 days 7/22/2016 8/4/2016 5

9 Project Cost Estimate 5 days 8/5/2016 8/11/2016 8

10 Drawing Review and 
Comments by the city

7 days 8/5/2016 8/15/2016 8

11 Issue 90% Construction 
Documents

10 days 8/16/2016 8/29/2016 10

12 Final Drawing Review by the 
City

7 days 8/30/2016 9/7/2016 11

13 Issue  100% Construction 
Documents

7 days 9/8/2016 9/16/2016 12

14 C.O.H.B - Building Department 
Review / Permitting

30 days 9/19/2016 10/28/2016 13

15 Bidding Stage 40 days 8/31/2016 10/25/2016

16 Pre Bid Confrence and R.F.I 7 days 8/31/2016 9/8/2016 11FS+1 day

17 Sub qualification, RFI Response
& Bid Submittals

20 days 8/31/2016 9/27/2016 16SS

18 Bid Tabulations, review & Final
Project General Pricing

5 days 9/28/2016 10/4/2016 17

19 Procurement 10 days 10/5/2016 10/18/2016 18
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Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress
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Project: Simple Project Plan

Date: 4/27/2016
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ID Task 

Mode

Task Name Duration Start Finish Predecessors

20 Sub-Contractor Submittall & 
A/E Approval

10 days 10/12/2016 10/25/2016 19SS+5 days

21 Notice To Proceed ( Construction
)

109 days 11/1/2016 3/31/2017

22 Mobilization 2 days 11/1/2016 11/2/2016 14

23 site Work 81 days 11/3/2016 2/23/2017

24 Safe Area of Work - 
Sidewalk

3 days 11/3/2016 11/7/2016 22

25 clearing and Grubbing 20 days 11/4/2016 12/1/2016 24SS+1 day

26 Install New Wall Barrier 15 days 11/11/2016 12/1/2016 25SS+5 days

27 Install New Drianage 10 days 11/18/2016 12/1/2016 25SS+10 days

28 Level and Balance 15 days 12/2/2016 12/22/2016 25

29 Stabilize Subgrade 10 days 12/9/2016 12/22/2016 28SS+5 days

30 Install ABD Grade 8" 
Limerock

12 days 12/23/2016 1/9/2017 29

31 Grading & Compaction 10 days 1/10/2017 1/23/2017 30

32 Site Irrigation 10 days 12/27/2016 1/9/2017 30SS+2 days

33 Site Fresh Water - Plumbing 5 days 12/29/2016 1/4/2017 30SS+4 days

34 Installation of Linear Park 
Paving

15 days 1/13/2017 2/2/2017 31SS+3 days

35 Installation of Parking Lot 
Asphalt

7 days 1/16/2017 1/24/2017 34SS+1 day

36 Installation of Type D curb 8 days 2/3/2017 2/14/2017 34

37 Installation of Landscaping 15 days 2/3/2017 2/23/2017 34

38 Installation of site 
Furnishing

15 days 2/3/2017 2/23/2017 37SS

39 Electrical Work 55 days 11/18/2016 2/2/2017

40 Electrical Rough 20 days 11/18/2016 12/15/2016 27SS
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ID Task 

Mode

Task Name Duration Start Finish Predecessors

41 Electrical Trim 20 days 12/16/2016 1/12/2017 40

42 F/D Electrical Fixtures & 
Equipment

15 days 12/16/2016 1/5/2017 40

43 Install Parking Lot Lighting &
Linear Park Lighting

15 days 1/13/2017 2/2/2017 41

44 Painting 22 days 1/25/2017 2/23/2017

45 Microplastic Asphalt 
Marking/Stripping

7 days 1/25/2017 2/2/2017 35

46 Painting / Art Finishes 12 days 2/8/2017 2/23/2017 38SS+3 days

47 substantial Completion 1 day 2/24/2017 2/24/2017 38

48 Close-Out & Punchlist 25 days 2/24/2017 3/30/2017 38

49 Final Inspections 1 day 3/31/2017 3/31/2017 48
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FOSTER PARK PLAZA PROJECT 

COMMUNITY BENEFITS PLAN 

Exhibit D
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I. Background-The Importance of the Arts 

In recent years, our schools curriculum has shifted heavily toward common core subjects 

of reading and math, but what about the arts? Although some may regard art education 

as a luxury, simple creative activities are some of the building blocks of child 

development. Learning to create and appreciate visual aesthetics may be more 

important than ever to the development of the next generation of children as they grow 

up. The process of creating art itself has many developmental benefits, such as motor 

skills, language development, decision making skills, cultural awareness, and many 

others.  

Studies also show that the arts build self-confidence and helps individuals learn about 

themselves, at any age. Building self-awareness, is a key component to bringing 

communities together. A collaborative art project will be beneficial in tying community 

together both through artistic expression and cultural heritage. 

                           II. Arts/Drawing Contest & Workshop 

Participation:   

PCMS will provide a workshop with the Children/Community to teach them about 

Design, Architecture, Construction and the opportunities within these fields. This 

workshop will be conducted within the first Section (30-60%) of the Design Phase which 

will allow the community to share their views/insight of the Park.   

An Art /Drawing Contest  will allow community (Children/Residents) to take part in the 

beautification of their city, by creating a piece of art that expresses Heritage, Culture, 

Togetherness, Fun  and in turn fosters developmental growth and a move toward a 

“ONE HALLANDALE”.  

Schools Selected to participate and Prizes are: 

Elementary / Middle School Students from the Local Schools:  (Hallandale 

Elementary/Gulfstream) 

Prize: The Winning Work: upon completion PCMS will provide a Pizza Party to the 

Wining art class. 
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Hallandale High School/Adult Center/Community (At-large): 

Prize:   The Winning Work(s)--(4) four $100 Visa Gift Cards/Check and Arts Packages 

(Museum Tours, Arts Class/Course)  

The Heritage Wall:  

A mural will be painted by a local artist to include all the winning artwork which will be 

constructed on the Foster Park Plaza site, building Community pride, new heritage and a 

sense of ownership to the project from young to old alike. 

The Workshop: Educational Session where Persons of all ages get an opportunity to 

interact with the Design, Architecture and construction personnel. To understand key 

steps in the Design and Construction phased projects.  

III. Pioneers of Hallandale Beach Campaign 

 City of Hallandale Beach Florida  

Has come a Long way from only “a dozen families in the 1900 – seven Swedish, three English, 

and two black. The first school was built in 1904 and had only ten students. The first church, 

Bethlehem Lutheran, was established in 1906. Originally, Hallandale was a farming community, 

with farmers using the beach only for recreation. Hallandale officially became a town on May 14, 

1927. By that time, there were 1,500 residents, street lights, and electricity in the community. In 

1947, Hallandale was reincorporated as a city, and was allowed to annex land to the east. In 

August of 1999, the city officially changed its name to Hallandale Beach.”  

 

We all have seen the growth from then to now and the Heritage wall presents a great 
opportunity to introduce the Citizens young and old to the Pioneers/People who worked 
and is still working to make the City of Hallandale Beach the Success it is today. From 
City Workers, Business owners, past/current City leaders (Mayor’s, Commissioner’s, 
Manger’s), to the Young or Elderly who have played a significant role in the 
enhancement of the community/City Collectively. 
 

1. Community/City Nomination 
2. Award /Recognition  
3. Placement on the Heritage Wall area dedicated to Pioneers of Hallandale Beach 
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Reaching Out to Stakeholders  

 Social Media  

 Flyers (Street Team) 

 Share event with community calendars 

 Community Involvement and Recommendation for “Pioneers” 

 Program can be repeated to add more “Pioneers” on an annual basis  

 

By recognizing these important People within the community and motivating all persons to build a better 

Community/City starting from within. We hope to help direct and/or initiate change to give every resident 

an opportunity to have a positive say on the future and enhancing themselves to higher-quality citizens. 

IV. Estimated Foster Park Plaza C.B.P Value  
 

Task Description 
Estimated 

value 
Local Labor/Vendor Opportunities 

Arts / Drawing Project $5,000  DIV 2 Site Conditions 

Project Administrator- Facilitation & Contest 
Fees 

DIV 3 Concrete 

Marketing & Advertisement + Community 
Outreach Liaison 

$5,000  DIV 9 Finishes  

Campaign of Pioneer recognition on the 
Heritage wall 

$5,000  DIV 15 Mechanical 

CBP management/ overseeing the total 
project. Local involvement and reporting 

$5,000  DIV  16 Electrical 

Local Utilization -  (local vendors, suppliers, 
sub-contractors) LCHBVF 

$165,650  Construction/Consulting D2F 

 CBP Estimated Total Value $185,650    

Total Contract Value $700,000.00  

Percent of Contract Value 26.52%  
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V. Local Utilization/Integration 

Consistent with our commitment to utilize local workforce (LBE’s), it is imperative that 
deliberate engagement take place to ensure that local workers are given the opportunity 
to receive employment from subcontractors and potentially partner(s). PioneerCMS and 
partner(s) will align the project workforce to comply with the City's Community Benefit 
Ordinance of 25% of which PCMS & Sub-contractors shall utilize a minimum local 
workforce of at least 40%.  

A number of issues need to be addressed to ensure the success of this endeavor, 
including employment readiness, subcontractor agreement to participate and train local 
workforce. PCMS will work with partner to ensure Subcontractor participation and 
workforce readiness. 

 

 a) PCMS will assist Subcontractors in hiring local trained workers and will become a 
resource for Partner(s) in complying with the City workforce requirement. PCMS has 
partnered with South Florida Educational development center (SFEDC) and Career Source who 
have successfully assisted in previous Local hiring Campaigns on Past projects. Because of the 
close relationship we have built through-out the Years with our Subcontractors PCMS has on 
several projects taught the importance of hire Local within the Community/City.  
 

b) PCMS has consecutively employed Local Labor / Local Vendor through its previous 

projects within various City’s/County’s. These opportunities are not just for the duration 

of the project but these Local Labor/Vendors have built a long lasting relationship with 

PCMS and we intend to do the same system/structure on the Foster Park Plaza Project.  

 

                      Example of PCMS LOCAL WORKFORCE INITIATIVE 

 

 Overtown Community Center Project through the Southeast Overtown-CRA, 

Local workforce were utilized on this project upon completion “Wayne Johnson” a 

Resident of the Overtown Community having gained much experience from the 

Last Quarter of 2014 to the first Quarter of 2016 at the Overtown project and is 

now a fulltime Employee of PCMS at our Three (3) years project in The Fort 

Lauderdale Airport - Terminal four (4).   

 

 

Administrative/Community Outreach Deliverables: 
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1.  Pioneer Construction Management Services Inc. (PCMS)/South Florida Educational 
development center (SFEDC) will manage and facilitate all Parts of the Community 
Benefit Plan. The Scheduled time frame of this Project is 9 Months, the Design Phase of 
3 months and a Construction Phase of 6 Months.  
 
2.  PCMS/SFEDC will contact the local schools for participation in the Arts/Drawing 
Contest-Foster Park Plaza Project;  
 
3.  PCMS/SFEDC will contact the local schools/community and stakeholders for 
participation in the Back-to School Campaign-Foster Park Plaza Project;  
 
4.  PCMS/SFEDC will provide marketing information/ advertisement and implementation 
of the City’s Community Outreach Plan within a designated timeline of activities and 
events. This Project is scheduled for 9 Months, the Design Phase (which includes, RFI’s, 
Bidding, Awarding of Sub-Divisions and Initiation of Construction NTP) is 3 months and a 
Construction Phase of 6 Months. During the Design Phase PCMS/SFEDC will promote to 
the Residents/Students via Flyers, Viral Media, School Broadcast/Newspaper, Local 
Community Outreach Meetings and Local Church Congregations. SFEDC Data base 
provides PCMS with a Wide range of Local residents through Email contacts, Phone calls 
and Local Walk-ins. Once the information has been distributed the Initiation of the 
Project and Community Benefits plans shall be simultaneous. SFEDC and Career Source 
South Florida shall recruit unemployed skill and unskilled staff with the intentions of 
utilizing and educating them through PCMS Self performed task/training and 
Subcontractors who require additional staff. 
 
5.  The Community Outreach Liaison (Theresa Moore) will reach out, meet and 
communicate with the stakeholders and advise the public of the upcoming event in 
preparation for each of the pre-approved Community Outreach Meetings;  

 
6.  Coordinate, moderate and participate in (3) COMs – which may include a Contest 
kick-off, and Winners Circle/Entry-Prize forum. Each of the COMs are expected to last 
approximately two hours. 
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