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March 28, 2016

Via Federal Express

City of Hallandale Beach
Mr. Daniel Rosemond

City Manager/CRA Director
400 South Federal Hwy
Hallandale Beach 33009

RE: Hallandale City Center
Dear Mr. Rosemond:

Enclosed please find the original version of the unsolicited proposal for CRA property described
therein. The enclosed package includes one scrivener’s error correction as follows:

The pro forma on the e-mail from Friday, (March 25, 2016), improperly labelled the total hard and
soft costs twice, the second time as “Profits for the Project”. Please note that the label has been
removed from the enclosed pro formas. The total hard and soft costs have not changed, only the
words were removed, which were previously located above the word “Loan”.

Thank you for your time and consideration.
Sincerely,

DUNAY, MISKEL AND BACKMAN, LLP
L
Hope W. Calhoun, Esq.

HWC/all
Enclosures

cc: Claudia Penas
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March 25, 2016

Via E-mail: drosemond@hallandalebeachfl.gov

City of Hallandale Beach
Mr. Daniel Rosemond

City Manager/CRA Director
400 South Federal Hwy
Hallandale Beach 33009

RE: Hallandale City Center
Dear Mr. Rosemond:

This letter shall serve as an unsolicited proposal by Claudia Penas (“Developer”) to develop
Community Redevelopment Agency (“CRA”) owned parcels identified as follows: 505 NW 2™
Avenue, 501 NW 1% Avenue, 110 NW 5" Street, 501 NW 1% Avenue, 502 NW 5™ Street (“Parcel
A”); 608 NW 1** Avenue and 605 N. Dixie Highway (“Parcel B™); and Lots 1-12 Block E, less
East 10’ as recorded in Geo M Phippen’s subdivision (“Parcel C”), (collectively referred to herein
as the “Property”). The Developer, in partnership with the CRA intends to develop the Property
with an innovative mixed use project which will further the development vison of the CRA. The
Property consists of 3.69 acres and proposed plan of development is anticipated to include a
grocery store, retail uses, multi-family residential units, and office uses (“Project”).

The CRA owns the Property, and the Developer intends to construct the Project in phases if the
CRA agrees to donate the Property. Phased construction would begin with Parcel A and conclude
with Parcel C. Parcel A will include 23 rental units over 3,000 square feet of retail uses. Parcel B
will include 20 rental units over 4,500 square feet of retail uses. Parcel C will include 28 rental
units over an 18,000 square foot grocery store. Parking for the Project will be provided by garage
and on street parking (see attached site plan and elevations).

The total estimated Project cost is $10,870,986.00. The Developer is requesting a loan of
$8,479,369.00 from the CRA in order to develop the Project. The requested funding would be
provided to the Developer as each phase of development (outlined above) is initiated. Therefore,
$2,134,257.00 as a construction loan and gap funding of $1,457,740.00 would be allocated to
Developer once development of Parcel A is initiated; a construction loan of $2,186,829.00 and gap

14 S.E. 4th Street, Suite 36, Boca Raton, FL 33432 = Tel: [5461) 405-3300 Fax: [561) 409-2341  www.dmbblaw.com



funding of $1,267,600.00 would be allocated to Developer once development of Parcel B is
initiated, and finally a construction loan of $4,158,283.00 and gap funding of $1,774,640.00 would
be allocated to the Developer once construction of Parcel C is initiated. In exchange for the
development of such a noteworthy project, the Developer is suggesting repayment of the total CRA
contribution over a period not to exceed 10 years at an interest rate of 2%.

Thank you for your consideration. We look forward to partnering with the CRA on this exciting
development. We are eager to continue discussing the proposal described herein and look forward
to speaking with you soon. Please contact me with any comments or questions regarding this
proposal.
Sincerely,
DUNAY, MISKEL AND BACKMAN, LLP

e s:'/(;é’é
Hope W. Calhoun, Esq.

HWC(C/all
Enclosures

cc: Claudia Penas



May 4, 2016

Mr. Daniel A. Rosemond
Executive Director

Hallandale Beach Community Redevelopment Agency
Hallandale Beach, FL 33009

Re:  Unsolicited Proposal for Hallandale City Center
Dear Mr. Rosemond:

Please consider this letter an amendment to the letter sent March 25, 2016
correspondence as supplemented by the letter dated April 22, 2016. We have received and
reviewed the Memorandum dated April 29, 2016 from J. Kevin Lawler to you, which is a review
and evaluation of our unsolicited proposal for Hallandale City Center. This letter is responsive
to Mr. Lawler’s comments as set forth below.

1. Grocery Store Operator or Chain. We are pleased that Mr. Lawler finds the grocery
store the “most interesting and attractive feature” of the proposal. The grocery store
is the centerpiece of our proposal and we understand his concern that a specific
grocery store operator or chain has not been identified. The search for a grocery store
operator is in process. We spoke with ALDI already but ALDI was not interested
based on the demographics of the area. We are currently in negotiations with a Doral
based local grocery store operator (farm to table concept) who wants to expand to
Broward. A letter of intent is anticipated in the near future. I propose that we make
the identification of the grocery store operator or chain a contingency in the
Development Agreement. In other words, the developer would have a period of time
to secure a letter of intent and enter into a lease for the grocery store operator or
chain. If it failed to do so the Development Agreement would terminate. We believe
this is similar to the approach the CRA used in connection the medical center project.

2. Developer Experience and Financial Capability. Mr. Lawler also stated concerns

with our experience and capability, as well as our financial capacity. In order to
develop this project, we formed Hallandale City Center, LLC of which I am the
Manager and one of three equity member. We have significant development
experience as well as substantial financial capacity to provide the necessary equity to
develop this project. Such is demonstrated by the attached narrative of the LLC
members’ background including representative past and current projects. Financial
Statements of the LLC members demonstrating our substantial financial capability are
being prepared and will be provided by our mutual accountant next week.



3. Conventional Finance: We are also pleased that Mr. Lawler finds the project
valuation conservative and, based on the current pro forma even with the
recommended additional costs, that the “project is seemingly viable to be
underwritten for conventional financing.” First, we will submit revised pro formas
that will be complete and realistic from a “developers” frame of reference. Second,
we understand the need for the CRA to leverage private investment. Accordingly, we
will commit using conventional construction and permanent financing, thereby
alleviating the need for any CRA construction loan and limiting the CRA investment
to the land only. However, as market interest rates will affect the pro forma, we can
explore Mr. Lawler’s suggestion that the level of CRA funding be restructured and
resized.

4. Estimate of Tax Increment Revenue. Based on the estimated project costs of
approximately $15.8 million, we estimate the adjusted valuation for the project in the
year of project completion to be approximately $17.4 million. Based on the current
millage in Hallandale Beach of 19.2378, the estimated Tax Increment Revenue is
approximately $33,500.

5. Acceleration of Phasing. Mr. Lawler indicated that the proposal does not identify the
timing of the phases. While the proposal has the commencement date for each of the
three phases, we will review the construction periods for each phase in order to
ensure we achieve critical mass for project build out.

6. Community Benefits Plan. Based on our prior conversation, the CBP will be
negotiated at a later date.

We feel the foregoing is responsive to Mr. Lawler’s concerns. We remain committed to
this project and look forward to moving forward with substantive negotiations. Please let us
know if the foregoing gives you the comfort to do or whether you require further information.
Upon your confirmation that you are ready to move ahead with substantive negotiations, we will
submit the required $25,000 application fee.

Please feel free to contact me with your questions or comments.

Sincerely,

Y gam
Claudia Pe

Hallandale City Center, LLC
1250 E Hallandale Beach Blv # 1002
Hallandale Beach FI 33009

cc:  Hope W. Calhoun, Esq.



MEMORANDUM

TO: DANIEL ROSEMOND
HALLANDALE BEACH CRA

FROM: J KEVIN LAWLER
N-K VENTURES LC

SUBJECT: REVIEW/EVALUATION - AMENDED PROPOSAL - CLAUDIA
PENAS MIXED-USE PROJECT AT DIXIE-FOSTER

DATE: MAY 23,2016

The following is an updated review and an evaluation of an amended unsolicited
proposal from Claudia Penas (“Penas”) for the development of phased mixed-used project
(“"the project’”) on land owned by the CRA at Dixie-Foster. This review is based on an
amended submission from Penas in a letter dated May 4, 2016.

Proposed Amended Terms

The initially proposed three (3) phased mixed-use development program of 71 rental
units and 25,500 sf of retail, including an 18,000 sf grocery store remains unchanged. The
major changes to the initial Penas’ proposal are as follows:

v" Reduction of the CRA contribution ‘ask’ to the land ($5.0 mil vs. initial ask of

$13.5 mil).

v’ Substitution of 3" party conventional financing in lieu of CRA funded
construction loans.

v' Indication that the Penas’ group has sufficient financial strength (no
documentation provided).

v' Acknowledgement that the grocery store is an essential component, and requests
a Development Agreement to be structured to allow time to secure a grocery
store tenant lease commitment.

Conclusions and Recommendations

1. The substantial movement in reducing the CRA funding requirement increases the
attractiveness of the Penas unsolicited proposal.

2. Without the grocery store component, the proposed development program is a
limited ‘value add’ for anchoring the Dixie-Foster redevelopment gateway.
Exploring the realistic potential to secure a grocery store with the Penas group would
be desirable.

3. Qualifying the financial capability of the Penas group and addressing their proposed
CBP commitment remain outstanding issues to be resolved.



BILTOKI

SARL MERKATUA
13 rue Paul Courbin
64600 Anglet
FRANCE

May 24" 2016

Hallandale City Center

Attn. Claudia Pena

1250 E. Hallandale Beach Blvd. Suite 1002
Hallandale Beach, FL 33009

Re: Grocery Store Operator

Dear Claudia:

This letter of intent reflects the terms upon which the Landlord would consider entering
into a lease for the above referenced property and sets forth a few terms to be agreed

upon.

TENANT:
LANDLORD:
USE:

EXCLUSIVITY

PREMISES:

MINIMUM RENT:

MINIMUM RENT

INCREASES:

TERM:

SARL MERKATUA
Hallandale City Center, LLC

Grocery Store. Food Market. Use clause to be further defined
in the lease.

Tenant would have exclusive use as a “Grocery Store” within
the Parcel.

Approximately 18000 square feet located in-line as illustrated
on the attached site plan.

$18.00 psf, triple net plus sales tax. Tenant shall be
responsible for all applicable sales, use or occupancy taxes.
Two (2%) percent per annum.

Ten (10) years from Rent Commencement.

BILTOKLCOM




OPTIONS:

POSSESSION:

RENT
COMMENCEMENT:

LANDLORD’S WORK:

TENANT'S WORK:

SIGNAGE:

IMPACT FEES:
ELECTRIC:

PREPAID RENT:

SECURITY DEPOSIT:

PARKING:

GUARANTEE:
BROKERAGE:

Two (2) Five (5) year renewal options with rent increases each
year of three (2%) percent per annum.

Upon completion of Landlord’s Work.

The earlier of: (i) ninety (90) days from Possession or (ii) the
date Tenant opens for business.

Landlord to deliver a shell per Landlord’s Work.

Tenant shall be responsible for all work associated with
Tenant's build-out.

Tenant may install store front signs on the front and rear of the
Building as well as a Pylon or Monument sign on the Premises
subject to approval of the City of Hallandale Beach Blv. and the
Landlord for which Landlord’s approval shall not be
unreasonably withheld.

Tenant shall be responsible for any impact fees.
Separately Metered

One (1) month’s Minimum Rent, Additional Rent and sales tax
to be paid upon lease execution.

None
Tenant’s will be permitted with parking spaces for customers
and employees permitted to use spaces in the center's parking

lot.

None

Any commissions to be paid by Landlord shall be pursuant to a
separate agreement between the brokerage parties.

BILTOKLCOM




This is a proposal and shall not be deemed to be a commitment by or binding upon the
Landlord or Tenant until all appropriate documentation has been negotiated and a lease
has been executed by the parties.

If the foregoing meets with your approval, please indicate your acceptance by signing in
the space provided below. | look forward to working with you towards the successful
conclusion of this transaction.

fag
/ Sincerely,
[

R =

JEROME LESPARRE

AGREED TO AND ACCEPTED AS STATED ABOVE ON THIS 25
OF May 2016.

LANDLORD: HALLANDALE CITY CENTER, LLC

By: MVW

Name: Claudia Penas

AGREED TO AND ACCEPTED AS STATED ABOVE ON THIS 24™ OF MAY 2016.
TENANT: SARL MERKATUA

By:  OWNER RKATUA

ARL ME g 910006-
Name: JEROME LESPARRESS i Courbin
4600 ANGLET oy
/j, 6 ; EBQQ;B..&PE-“
SIREHECE

S I




el i

il dtas )
s

Hallandale o,=< Center

MASTER PLAN
HALLANDALE BEACH, FL 33009

OWNER: Claudia Pefias

INDEX OF DRAWINGS |
ARCHITECTURAL PLANS @
INDEX .ﬂ.!{ll.._
1/GN-000 _[COVER SHEET/DRAWING INDEX _
ARCHITECTURAL SITE PLAN |
3[s-100  [SuRvey( £ ONLY) |
——
ARCHITECTURAL
4|A-101  [MASTER PLAN / Sq. Ft. TOTALS
s|a-200  [arocka
6/a-201  [BLOCK D
7]a-202  |slockc P
8lA-300  |RENOERINGS
9|A-301  [RENDERINGS oopg
10a-30t |8
11/A-305
|
|
|
— -
NCITENTAL LNTY vt CLAUDAPEA
1250 Maladuly Baach BV Unt 1207
PROJECT INFORMATION Fatsrcur Busch, AL 1000

PALACAL SV CIVTA 84 OWT VINTURE SR LA D P, 0 O CTY OF
SALACAL MACR COMMAY MEOTELOMINT ACIRCY W) BITUR FRCECT FMVG 470

TARE PR FURDEA BTALY




le]

LA LG

Adezen moy -l-.S
EE._«A A

oAC)

o iy

)
gy W)

|

<" 0f = 4 ewen

| 3Nz A awesvvi,

- ———

St E=7 e i _ =
SR 4 V9GS - T [Ty
T304 1 CAY v e 3 0525 \ e mmny =t
W34 YoD om | . e
.‘9.9 e
P mp Sz Aysuaqg panisiiag
S = ! ZRNpe)
L]
L —— 2 E ol s mv ,u7w WeTaseunst | cfmreumgt vifeond Guappra xem
Si 7w L5 < 2OW T a2 . Eoa & (Y -
7 72209 » 27 T iz S i T < R
| i aﬂ(. ‘ m & it wit L T
- - : > T - wef el sluwaigbupprg| 3
[ it , ot Bl 7 yer Yot mmpngg smezy | g
} 5l 7 puz 5507 { 5 oS M et bt aerte [Tisepieiny
B 7 0% ¥ ot _, y J A0 ¥ 4 ﬂ.ls_ | c1ae’pr ot | uareipe yor (sl pequegieeg | 3
, 7 m ! | yor yer
areman =X ! | =] . t
| - T it EeTrey L o= Yot Het s |
| .» | s L o yo e o | v
| ) e V¥ 04 7 Py SSIT i ) pesps g
2 d F xz018 3 407 Famm ¢ dor = Yot vy Yoty [
L HE U "L ) (ITGIRG Malsy ¥
; 7 = T e = i : Ty Syt
H . <v 1= peeeat iunnn Waese) |t
! T R ¢ of s N _\’ st \r peca’ 19 o |1
| 1 20 04 207 7 X208 € 101 =
i s 5| IE i ...m..._a!
| 0 ¢ Y | TRy
| e — el e E— = ] \’ \, ___5 oy |4
il v | ..ﬂ | e b il
| AT KV Y ! )\
A W01 7 wu sspr 3 - [
[ 7 x0% 1 ot 7 220% 41 101 eosme BLE
| : 7 ~ . L
0 1
H { ] 2ot & 2 § e g Y 1
B — ] - 1 2 " |
" ; ‘ " 133815 ey knc:: . . g |
e JWlnﬂ O S =1 —
; e e ....Pwuzwﬁ;ﬁwuﬂ.aqk S i BN Bk ash
— ——
H H — N SR Gt §
i 1= e — — — 7 =
w40 s
3 oo J 2 g = .ﬂ
2 (3 xxw T o1 7AW a0t ‘U " _ 1
[ =l {1 N -
El s — - —_— — I» _ =
z z q —
¢ s
i - 2 0w ¥
= o = CFY
]
_ i
~ ] B i~ 00051 2900006 M |- — =
| o .
- - | &= === =
| _ [ 2 2 g3t P = el -
K TA 25 - = = =
_ [ 23 = ro—
_ K s ——
@* v e T o
LOS5E d aE =
m 1.000005m T |1 o . i @oas

'Y )




i S [y [“;
i llmm:vn-m\ri_,' ‘*Y‘
]
| i}
1
: !

! JH3INZD ALID FVONVTIVH.

A

‘ . |7 L b o i
| mmar:mzm : —_— i’___.._- A T =
| ¥advenro ey o i y - 7 6 ==
| ! - CITIOTOTO0NIOETR Niit L) (YT (e
| | I Lo : P
e— e i | |
H | 'l]' ‘ ! )
e — ; s :':5!__
1 11 b d
H - i A1 Ak, E?"il I
{ i = ! = 215 s
| i . ':l | v 72000 T 8l
wivem) oo | I = N
'———-—.-_J H bt | 1 J Il o
| E e ol s e
| 1l A 8y =
; wirens wrans | :w E| 3‘5
{ 4 £ &)
H % =
| i; ' $ f'
li v
f 4
'\ |
A %)

R S

L vaw

1
|
1
|
I
r#

-l
wh

IWY 15

L e

TN REE |
| ] ] |
| i |
| :;I ;n.n!'- 8‘”0018"¢-ﬂrmr ,.é' | ‘
| | il X wow v i g
| -3 | 1 =l ; ‘f'J;. STVI0L V3NV
| ¥ b ;{ - . = - !
| srzpen ! ( —— =4l
i 1 , : 8 e i
revanion | H L. . B P . ...:’\}rf“
i | ! N T T R . NI
‘ | ‘ T a3 ah_FE =
{ . il s | - 4 - = o



1
; E
.._; -
-
iy
x
® W _
-5 _
e
r |
fe
|1t
w iy S
il | ’
= 7
i8]
|
Wi ”
2| A I
it 7.3.!11[
RESIDINTIAL
RETAL ‘
).
LANDSCAPE
X
— —— e o =
BLOCK A- SOUARE FOTAGE _ ,
— )
FLY | RETAL J000 5 | |
n2 | resooma | nImer W, _- |
T T E— H e
fLY | RESIDENTAL ssmsr i |
! | H
BLOCK A- RESIDENTIAL ( PRXG thde 175/ T04r 20 + 10%) = |
REQUALD | DENSITY . MAX3) | PARKIG .REQES -1 [
T =
n | ° _ - =z
nr | 3 ° L !
ny | 10 | o
movoeo | o [ w
= A SROCK R REVAN 10008, ..
-] R —
A n [ ————
n: | o
na | °
J o CADAPER
1250 Hatcai Boach BLVD L 1362
| Fale Bexch, LIS
[
|
| "HALLANDALE CITY CENTER®

A v BLocka
{ foagaa b s
L M e arere




L |
. " ? '
T & i
— g
=S T
| |
Fead o } |
|
RESOENTUL |
RETAR |
|
LANDSCAPE
- o e = S
BLOCK B SCUARE FOTAGE l B |
= = [
B A | RETAL e | 4 = |
A2 | RESIDENTIAL 10.000 8¢ | " [
FL3 | RESIDENTIAL 10,000 5F R | T l‘ e
) T
s | £Td 73 )
BLOCK B- RESIDENTIAL ( PRKG1bdr 1 73/ Thdr 20+ 10%) II | r e B & &
[oensy-wax s | pamanc .m0 l' - | ;_‘ —
8] [] . -8 e
= i = — Scale §|* = 30° . v H
e ol A !
n 10 o | — &
movors| » [ & i ‘ ‘
s _ L
: i |
n [T | _—
.ﬂ'{ 2 I .; l; | |
J === = wr || - AIE !
n o 2. |‘§
5 o E|om CLRIDHA PEA ’
EI iz SE i o VDL 42
a? li=} ] Pty Baacs, FL 1009 |
® 4 3 | =
G 1 |
! ]
e | "HALLANDALE CITY CENTER"
& |
- : —_
i

(1‘, /1, BLOCKB

R s




B

RESIDEMTIAL

| o =
“::EE APE J-l @ = ..- 3 .
4 M. r ~ 8 It : g Yor e .;“ e e —
e ! 21 1 W (0 5 moow £ | B3 | | .Q.Bsxﬂmum : _..._ | ey ,
BLOCK C- SQUARE =l .
— il »* BLogke =LY,
4 ) e - " J I e |
L1 | RETAL 12,000 ¥ [ it e z P _W,. ay
- & : G 3
SIDEN 10,000 - . z
e |ne Tt =0 10 % mocy £ ...,umv s _m T e
FLI | RESIDENTIAL 10.000 SF z i _“ m g
i [ R B a s |
BLOCK C- RESIDENTIAL | PRKG 1bedr 1.75/ Jb4r 20 » 10%) LM.. ¢ 1 |-I._1CS & ol B
REQUIRED | DENSITY - MAX 47 | PARKING - REQ &2 ' uﬂ | ; _ . _“ m : -
AR . : =
s : b _ =R or 8 Roox I+ . I ,_Tm
I - - Loste . =
L% #Sm Fa e

u
~: _o ” H
PROVICED 2 i s

N ||anan.-n;r: 150
T

bt Vi or 8 moex .f

AL

= Il | |
n | £ e T e L B v .4_ H .. —r g i
= il 2 . {,- f
. on2 | ° __ | - or 1. moor £ : _ a4 _“
— ¢ [ | |
et (B8 ——— =ite] e ._...Lv S ! Sme  caoarm
..& ¥ = - YI— o e — _E=§m=, | EEeleamOwem
\l....uubnl.,.nnHW..wMWf..‘u:f.‘ =Esop T S ..F\ — _ [ = i ”
s e e i e S _

= et . L b |
TroyT wE e e RN | A ANDALE CITY CeNTER




gvﬂa—
1250 Hafartale Boach BLVD Lng 4307
Patanculs Bases, AL 3%

“HALLANDALE CITY CENTER"




P

IR x
¥ \
,“3-1 1‘“

Tevan rems

PR

LT PERL
1250 E Hatareals Beech BLVO Lot 1202
Fatancue Bexc, FLINCS









- |\4 .1.1. J . !
; w_,_______

1250 Hafardals Boach (VD Lt 1207
Halarcisle Boach, FL 30000
e

Ty ot Sintan
e

"HALLANDALE CITY CENTER"




HALLANDALE CITY CENTER

Square Feet
Lot Area A 40,897.0
Total Apartment Building Area 20,100.00
Commercial Building A 3,000.00
Parking Space (30) 10,500.00
Hard Costs

1 General Conditions S 28,338.90

2 Site Improvements S 54,115.50

3 Landscaping and Irrigation $ 9,229.59

4 Demolition S 3,954.21

5 Foundation S 119,557.50

G Concrete - Shell $ 784,045.50

7 Handrails and Stairs s 16,360.50

8 Elevator Pit Miscellancous 5 510.70

9 Roofing and Insulation $ 23,413.89

10 |Waterprooling (Impermeabilization) $ 32,194.19

11 Metal/Glass Front Wall ] 364,965.00

12 Interior Doors $ 35,741.40

13 Interior Frames and hardware S 91,870.50

14 Interior Painting S 9,365.51

15 Acoustic Ceiling s 6,958.25

16 Floors 1 20,484.35

17 Bathroom Accessories S 3,658.46

18 Canopies and Fences S 11,707.07

19 Signalization and Exit Signals H 3,658.46

20 General Parking 5 52,857.00

21 Parking (Guards and Security) S 5,853.54

22 Parking Finishing s 29,267.42

23 Elevator System $ 56,339.77

24 [ACand Ventilation 5 109,753.03

25 Plumbing S 62,925.00

26 Electrical and Fire Protection L 108,753.03

27 Generators 5 9,511.99

28  |Fire Extinguishers System S 47,705.96

29 Paving Stone S 9,804.47

30 Contingency Costs s 88,095.00

31 (General Contractor Overload s 205,233.42

Total Hard Costs $  2,408,229.10

Land S =

Soft Costs
33 |Real Estate Taxes S 983.14
34 |interest S .
35 Construction Loan Interest S 48,164.58
36 Insurance S 19,632.60
37 Architect and Engineer S 75,510.00
38 Permits S 82,557.60
39 Contingency Costs s 25,170.00
40 Developer's Costs s 37,755.00
41 [Marketing S 12,585.00
42 [Accounting s 4,002.03
43 Loan, Legal and Closing Fees S 21,638.65

Total Soft Costs s 327,998.60

Total Hard and Soft Costs 3 2,736,227.70 |

| | $  2,736,227.70

[Loan $  2,134,257.61 |

I.Po\en!ial Rental Income

SQF retail |S per sqf i Units Price per unit Total Income Expenses Interest Tatal
3,000.00] 5 18.00 23] 5 1,000.00 330,000.00)] 132,000.00] 42,685.15) 155,314.85|
[cap $ 1,457,740.00 |




HALLANDALE CITY CENTER

Square Feet

ILand S -
Soft Costs
33 Real Estate Taxes S 1,007.36
34 Interest s -
35 Construction Loan Interest 5 49,351.00
36 Insurance S 20,116.20
37 Architect and Engineer s 77,370.00
38 Permits s 84,591.20
39 Contingency Costs S 25,790.00
40 Developer's Costs S 38,685.00
41 Marketing S 12,895.00
42 |Accounting S 4,100.61
43 Loan, Legal and Closing Fees S 22,171.66
Total Soft Costs S 336,078.03
[Total Hard and Soft Casts 3 2,803,627.83 |
[Loan $  2,185,829.00 |
Potential Rental Income
SQF retail |$ per sqf # Units Price per unit Total Income Interest | Total
4,500.00] 5 18.00 20] $ 1,000.00 321,000.00] 128,400.00| 43,736.58' 148,863.42)

Lot Area B 41,276.0
Total Apartment Building Area 20,000.00
Commercial Building A 4,500.00
Parking Space (30) 10,500.00
Hard Costs
1 General Conditions s 29,036.96
2 Site Improvements s 55,448.50
3 Landscaping and Irrigation s 9,456.94
4 Demolition 5 4,051.61
5 Foundation s 122,502.50
6 Concrete - Shell S 803,358.50
7 Handrails and Stairs S 16,763.50
8 Elevator Pit Miscellaneous S 523.28
9 Roofing and Insulaticn 5 23,990.63
10 Waterproofing (Impermeabilization) S 32,987.22
11 Metal/Glass Front Wall s 373,955.00
12 Interior Doors 5 36,621.80
13 Interior Frames and hardware s 94,133.50
14 Interior Painting s 9,596.20
15 Acoustic Ceiling s 7,129.65
16 Floors 5 20,988.93
17 Bathroom Accessories S 3,748.58
18 Canopies and Fences S 11,995.44
19 Signalization and Exit Signals S 3,748.58
20  |General Parking S 54,159.00
21 Parking (Guards and Security) s 5,997,72
22 Parking Finishing S 29,988.35
23 Elevator System 5 57,727.56
24 |AC and Ventilation $ 112,456.52
25 Plumbing s 64,475.00
26 Electrical and Fire Protection s 112,456.52
27 |Generators $ 9,746.30
28  |Fire Extinguishers System S 48,881.08
29 Paving Stone s 10,045.98
0 Contingency Costs S 90,265.00
31  |General Contractor Overload 5 211,313.46
Total Hard Costs $  2,467,549.80

[cap

$ 1,267,600.00 |




HALLANDALE CITY CENTER

Square Feet
Lot Area C 82,481.0
Total Apartment Building Area 20,000.00
Commercial Building A 18,000.00
Parking Space (65) 22,750.00
Hard Costs
1 General Conditions S 55,214.14
2 Site Improvements $ 105,436.00
3 Landscaping and Irrigation S 17,982.48
4 Demolition S 7,704.18
5 Foundation s 232,940.00
6 Concrete - Shell $ 1,527,596.00
7 Handrails and Stairs S 31,876.00
8 Elevator Pit Miscellaneous - 995.02
9 |Roofing and Insulation S 45,618.48
10 Waterprooling (Impermeabilization) $ 62,725.59
11 Metal/Glass Front Wall S 711,080.00
12 Interior Doors S 69,636.80
13 Interior Frames and hardware S 178,996.00
14 Interior Painting S 18,247.29
15 Acoustic Ceiling ) 13,557.11
16 Floors 5 39,910.71
17 Bathroom Accessories s 7,127.96
18 Canopies and Fences H 22,809.48
19  |Signalization and Exit Signals $ 7,127.96
20  |General Parking $ 102,984.00
21 |Parking (Guards and Security) S 11,404.74
22 Parking Finishing $ 57,023.22
23 Elevator System S 109,769.66
24 AC and Ventilation $ 213,837.45
25 Plumbing $ 122,600.00
26 |Electrical and Fire Protection $ 213,837.45
27 Generators s 18,532.71
28 Fire Extinguishers System $ 92,947.96
29 Paving Stone s 19,102.55
30 Contingency Costs - 171,640.00
31 |General Contractor Overload 3 401,815.12
Total Hard Costs $  4,692,076.09

| Land $ -

Soft Costs
33 Real Estate Taxes $ 1,915.50
34 Interest $ -
35 [Construction Loan Interest s 93,841.52
36  |Insurance $ 38,251.20
37  |Architect and Engineer $ 147,120.00
38 |Permits $ 160,851.20
39  |Contingency Costs L 49,040.00
40 Developer's Costs S 73,560.00
41 Marketing S 24,520.00
42 Accounting S 7,797.36
43 Loan, Legal and Closing Fees S 42,159.69

Total Soft Costs S 639,056.47

Total Hard and Soft Costs $ 5,331,132.56 |

I |

[Loan $  4,158,283.00 |

I:otential Rental Income

SQF retail |S per sqf # Units Price per unit Total Income Expenses Interest Total
18,000.00] § 18.00 28] 5 1,000.00 660,000.00] 264,000.00] 83,165.66| 312,834.34)

|aap

$ 1,774,640.00




HALLANDALE CITY CENTER

Square Feet

Land s -
Soft Costs
33 |Real Estate Taxes S 3,906.00
34 [Interest S -
as Construction Loan Interest - 191,357.10
36 Insurance $ 78,000.00
37 Architect and Engineer S 300,000.00
38 |Permits S 328,000.00
39  |Contingency Costs $ 100,000.00
40 Developer's Costs S 150,000.00
41 Marketing s 50,000.00
42 |Accounting s 15,900.00
43 Loan, Legal and Closing Fees $ 85,970.00
Total Soft Costs S 1,303,133.10
[rotal Hard and Soft Costs 3 10,870,988.10 |

]

|Loan $  8,479,369.00 |

|Potential Rental Income

SQF retail |$ per sqf # Units Price per unit Total Income Expenses Interest [ Tatal
25,500.00] S 18.00 71] 5 1,000.00 1,311,000.00) 524,400, 169,557.3‘5]» 617,012.62]

Lot Area ABC 162,481.0
Total Apartment Building Area 60,100.00
Commercial Building A 25,500.00
Parking Space (115) 40,250.00
Hard Costs

1 General Conditions S 112,590.00

2 Site Improvements s 215,000.00

3 Landscaping and Irrigation s 36,669.00

4 Demolition S 15,710.00

5 Foundation s 475,000.00

6 Concrete - Shell s 3,115,000.00

7 Handrails and Stairs $ 65,000.00

8 Elevator Pit Miscellaneous S 2,029.00

9 Roofing and Insulation S 93,023.00

10  |Walerproofing (Impermeabilization) s 127,907.00

11 Metal/Glass Front Wall s 1,450,000.00

12 |interior Doors $ 142,000.00

13 Interior Frames and hardware S 365,000.00

14 Interior Painting S 37,209.00

15 [Acoustic Ceiling S 27,645.00

16 Floors $ 81,384.00

17 Bathroom Accessories $ 14,535.00

18  |Canopies and Fences s 46,512.00

19 Signalization and Exit Signals S 14,535.00

20 General Parking S 210,000.00

21 Parking (Guards and Security) S 23,256.00

22 Parking Finishing S 116,279.00

23 Elevator System s 223,837.00

24 |AC and Ventilation S 436,047,00

25 Plumbing S 250,000.00

26 Electrical and Fire Protection S 436,047.00

27 Generators s 37,791.00

28 Fire Extinguishers System S 189,535.00

29 Paving Stone 5 38,953.00

30  |Contingency Costs S 350,000.00

31  [General Contractor Overload 5 819,362.00

Total Hard Costs $  9,567,855.00

|cap $ 4,500,000.00
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A. Our Company

At Hallandale City Center LLC (HCC), we focus on our clients to ensure that each and every
project we accept is a complete success. Through every step, from preliminary design to project
close out, we are there with the client as we drive the process forward together. Through careful
budgeting, cost monitoring, intensive time/schedule management, quality control, and our
extensive knowledge base we ensure our clients satisfaction. We believe there is no substitute for
experience and in the planning phase, in particular, HCC, will work with you to make solid
decisions which minimize risk and avoid costly changes. Careful planning is the key to cost and
time management. We strive to meet the project objectives on every single project we accept
and exceed your expectations every day.

Each o four projects in unique; design and development decisions are made after evaluating
the individual needs of each site and its surrounding neighborhood. This results in the creation of
projects that not only serve the needs of residents, but promote neighborhood revitalization.



B. Key Strengths

Our People
Each member of our leadership team averages more than one decade in the industry

Community Partnership
We bring sensitive, community-centric solution to intelligently integrate into neighlbborhoods

Financial Strength and Access to Capital
We have longstanding relationships with financial institutions

Commitment to Sustainability
We are environmentally-conscious developers and operator, with extensive experience in green
building fating systemes.



C. Team Members

Claudia Penas
Alfredo Reviati

Dahdah Sayegh



E. Projects in Progress




V Tower Office Building

Property Type: commercial Office Building

Class A Building

Property Address: 633 HALLANDALE BEACH BLVD
Hallandale Beach FL 33009

Total Building size: 211,379 sqft

Total leasable area : 100,162

Land size: 25,000 sqgft

No. stories: 22

Parking Spaces: 453

Hallandale Beach, FL
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Porta Amare Residential

Complex & Water Park

Property Type: Luxury Residential Complex
Number of Units: 98

Aruba




D. Completed Projects




Doral Shopping Center

Property Type: Strip Shopping Center

Property Address: 10201 NW 58th Street, Doral,
Florida 33178.

Total Building Size: 44,764 Sq. Ft.

Total Leasable Area: 22,517 Sqg. Ft.

Land size: 58,706 Sq. Ft.

Zoning: “CC"” Corridor Commercial District
Foundation: Steel reinforced poured concrete
Exterior Walls: 8'" stucco over concrete block
No. of Buildings: 1

No. Stories: 3

Parking Spaces: 90

Doral, FL




Medical Office Building

Property Type: Office Building Center

Property Address: 10305 NW 58th Street, Doral, Florida
33178.

Total Building Size: 63,371 SF rentable

Land size: 49,732 SF (1.14 acres of land)

Zoning: “"CC" Corridor Commercial District
Class: B

Parking Spaces: 217

Construction: Concrete Block, Steel Frame, Brick
No. Stories: 6

No. of Buildings: 1 Office Building and 1 Parking
Garage

Doral, FL
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Amscot Shopping Center

Property Type: strip shopping center
Property Address: 7501 E Colonial Dr Orlando Florida
32807

Total Building Size: 6400 SF rentable

Land size: 0.82 AC

Parking Spaces: 39

Construction: Concrete Block, Steel Frame, Brick

Orlando, FL




Banyan Strip Mall

Property Type: Strip Shopping center
Property Address: 4570 Lyons Rd Coconut Creek Fl
33073

Total Building size: 19,194 sqft
Land size: 3.0 AC
Parking Spaces: 107

Coconut Creek, FL




Care Spot Plaza

Property Type: Strip Shopping Center
Property Address: 1428 E Osceola Parkway Kissimmee
FL 34744

Total Building size: 10,578
Land size: 1.3 AC
Parking spaces: 59

Kissimmee, FL
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Hoffman Gardens HHA

and Milander HHA

(Housing Rehabilitation)

Hialeah, FL




London House Phase | anad

London House
Phase I

(Housing Rehabilitation)

Miami Beach, FL
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