Boards and
Committees

Presentation




Active Boards & Committees

1.  Accessibility Advisory Board

2. Beach Preservation Advisory
Board

3.  Beautification Advisory Board

4.  Civil Service Board

5. Education Advisory Board

6.  Historic Preservation Advisory
Board

7.

10.

11.

12.

Parks & Recreation Advisory
Board

Planning and Zoning Board

Police/Fire Pension Board

Public Transportation, Traffic &
Parking Advisory Board

Sustainability and Flood
Mitigation Advisory Board

Unsafe Structures Board
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General Policies For Advisory
Boards And Committees

On May 16, 2018, the City Commission adopted Ordinance No. 2018-012,
which established the following:

» Rules of Appointment

Qualifications

Terms; reappointment

Election of officers

Administrative of Boards and Committees
Attendance of Board members and alternate Board Members
Ad Hoc Committees

vV v v v vV Yy

Exclusions




Sec. 2-71. - Appointment of
members; Qualifications; vote of
commission (a)

» Boards and Committees will be created by ordinance and have
five (5) members unless a greater number of members is
specifically stipulated in the enabling authority. All members of
boards and committees, including alternate members, shall be
appointed by a majority vote of the city commission.

Individual members of the commission may not give direction
to nor interfere with board or committee actions.




Sec. 2-71. - Appointment of members;
Qualifications; vote of commission (b)

» Nomination and appointment to boards and committees shall be as follows, unless
otherwise required by law:
1)  On boards and committees consisting of five members, each member of the city
commission shall have one nomination.

2)  On boards and committees consisting of seven members, each member of the city
commission shall have one nomination and two members will be appointed by the
commission-at-large.

3) On boards and committees of membership other than five or seven, the city
commission shall specify the method of appointment in the enabling ordinance.

4)  The city commission may appoint an alternate member to each board or committee
to serve as a substitute for absent regular members; and while so serving, the
substitute shall have the full power and authority of the absent member. No special
qualifications shall be required to serve as an alternate member of any such board,
authority or agency except as otherwise provided by law.

5) By motion, any commissioner may nominate a person to another commissioner’s
appointment should it be vacant for more than three commission meetings.




Sec. 2-71. - Appointment of members;

Qualifications; vote of commission (c)

»  Qualifications.

1)

2)

3)

4)

5)

Members of board or committees shall be a resident of Hallandale Beach and shall
maintain residency in Hallandale Beach during the term of appointment, unless
composition of the board or committee is otherwise constituted. All appointees must
provide proof of residency unless the appointment is exempt from the residency
requirement.

Individuals seeking appointments to a board or committee are to complete the
application and submit to the City Clerk. Appointees will complete an application
following appointment if not received prior to the appointment.

Except as authorized by the enabling authority, board or committee members may
not be members of the city commission or city officials or employees. The city
commission, officials and employees may attend or be designated to attend the
board or committee meetings in an advisory or administrative capacity, such as a
liaison function, without voting privileges.

At any given time, board members may not serve on more than one board and one
committee or on two boards or on two committees.

Members must have no debt obligation with the city or be a party in litigation adver
to the city.




Sec. 2-71. - Appointment of members;
Qualifications; vote of commission (d)

» Vacancies.

As necessary or as requested by a commissioner, the
City Clerk’s Office will advertise the availability of Board and
Committee openings. Applicants are to complete a board or
committee application and submit to the City Clerk. As
applications are received, the City Clerk, through the City
Manager, will advise the Commission of the application and
vacancies. Appointments will be considered during the “City
Commission Communications”™ portion of commission
meetings.




Sec. 2-72. - Terms; reappointment.

>

The members and alternate members of all boards and committees
shall serve at the pleasure of the city commission and shall be
appointed for terms of approximately two years, with terms expiring
on the date of the city commission organizational meeting following
each city commission election. Appointees serve at the pleasure of
the nominating commissioner or other appointing authority. If the
nominating commissioner vacates his or her office for any reason, the
terms of respective advisory board or committee member nominated
by that commissioner shall terminate at the same time the
commissioner’s office is vacated. However, each member and
alternate member shall continue to serve until a successor is
appointed. All members and alternate members are eligible for
reappointment.




Sec. 2-73. - Election of officers.

» All boards and committees shall appoint a Chairperson,
Vice-Chair, Secretary and Treasurer (if necessary) for a
one (1) year term at their first board or committee
meeting. No person can serve more than two (2)
consecutive terms at any one officer position. No person
may serve as the same category of officer
contemporaneously on more than one board, but may
hold a different office on a second board or committee.




Sec. 2-73 Administration of Boards
and Committees (a)

» Boards and committees will operate under ‘Roberts
Rules of Order’.




Sec. 2-73 Administration of Boards

and Committees (b)

» The Secretary shall be responsible for the preparation of

meeting minutes. The minutes shall include the date,
time, location and name of the board, the name of the
committee members and whether they are in attendance,
all motions, the makers and those who second, and the
vote.  Verbatim minutes are not necessary. The
secretary will have two (2) weeks from the day of the
meeting, to prepare typed minutes and provide a copy to
each member and to the staff liaison. Within five (5) days
of approval of the minutes by vote of the board or
committee a copy must be sent to the City Clerk for
distribution to the City Manager and city commission.




Sec. 2-73 Administration of Boards
and Committees (c)

>
1)

2)

Scheduling of Meetings.

The meetings of board or committee may NOT conflict with
any city commission meetings, special meetings or
workshops that are posted. However, the city commission
may schedule a town hall meeting, special meeting, or
workshop on the same date and time as a board or
committee meeting that has already been scheduled.

Meetings may begin and end at any time the board or
committee determines, by majority vote. Meetings must be
advertised by the City Clerk and the Secretary of the board
or committee must inform the City Clerk of the next two (2)
month’s meeting dates the day after each board or
committee meeting. Therefore, the boards must have
‘meeting dates’ as an item on their agenda each month,
unless meetings will be on a regular schedule.




Sec. 2-73 Administration of Boards
and Committees (d-f)

d)

f)

A majority of the total number of members will constitute a
guorum. For a five-person board or committee, three (3)
members shall constitute a quorum. For a seven-person
board or committee, four (4) members shall constitute a
guorum. For a ten-person board or committee, six (6)
members shall constitute a quorum.

The city commission must first approve events desired by
board or committee before the event is scheduled.

The Treasurer (if necessary) will be responsible for all funds
allocated to the board or committee and must keep accurate
records and receipts for all purchases and sales. A report is
due to the City Clerk and Staff Liaison each month, within two
(2) business days after the meeting.




Sec. 2-73 Administration of Boards
and Committees ()

Annual Reports. Annual reports are required of each board and committee. The following

procedures will be followed regarding annual board or committee reports presented to the city

commission.

1)  An annual report from each board or committee will be scheduled by the City Clerk’s
Office.

2)  The board or committee Chair or designee, in conjunction with the departmental liaison,
shall prepare the annual report. The annual report shall be submitted by the departmental
liaison to the City Clerk so as to be received at least sixteen (16) days in advance of the
date scheduled for the presentation to the commission. The report shall be included in the
commission agenda

3)  The annual report shall contain the following information:

The purpose of the board or committee

A listing of the current members with notation of any vacancies

The significant activities or accomplishments during the past year

Priority activities for the coming year

Specific recommendations for city commission consideration, if any, provided the
recommendations have been approved for submittal to the Commission by the
majority of the board or committee members.
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4)  The attendance of the board or committee departmental liaison is required at
commission meeting when the report is presented.



Sec. 2-74. - Attendance of board
members and alternate board members

(a C)

b)

An attendance record of each scheduled board meeting shall be kept. All
appointees and alternate appointees to a quasi-judicial board or
committee are to attend all Board or Committee meetings.

Any appointee to a board or committee or alternate appointee who has
three (3) consecutive unexcused absences or has four (4) total unexcused
absences in one (1) calendar year shall be automatically removed as a
member of the respective board or committee. The Chair of the board or
committee or staff liaison shall report such absences to the City Clerk.
The City Clerk, through the City Manager, shall advise the commission of
the removal of the board or committee member. Each board or committee
member removed shall be notified in writing by the City Clerk.

Excused Absences are absences for reasons such as illness, family
emergencies, military obligation, court imposed legal obligations,
participation in City activities or other reasons deemed appropriate by the
Chair, or in the Chair’'s absence, by the Staff liaison. The member must
advise the Chair or Staff Liaison in advance in order for the absence to be
excused. The Chairperson must announce at the meeting the absence
and whether the absence is excused or unexcused.




Sec. 2-74. - Attendance of board
members and alternate board members

(d)

d) Members of board or committee who are more than
fifteen (15) minutes late to a meeting will automatically be
recorded as having an unexcused absence, unless they
have called in advance to notify the Chair or Staff Liaison
that he or she will be delayed. However, the member
may fully participate in the business of the board or
committee once they have arrived to the meeting,
iIncluding voting on items.




Sec. 2-75 Ad Hoc Committees

» Ad Hoc Committees may be established administratively
or by motion. Ad Hoc committees are committees of
temporary tenure and shall not have a term of greater
than six months.




Sec. 2-76. - Exclusions.

a) All boards, authorities and agencies created by general
law, special act of the legislature, or pursuant to other
authority, shall follow the requirements of the enabling
legislation when such legislation is in conflict with this
chapter.

b) Specifically exempted from this chapter are all municipal
pension boards, the Nuisance Abatement Board and the
Civil Service Board.




Questions and
Concerns




