
   2023 2023 % 2022 2022 %

Budget Actuals (YTD) Variance Collected Actuals Actuals (YTD) Collected

Revenues

Tax Increment 21,566,804$      -$                      (21,566,804)$    0.0% 17,524,554$      -$                        0.0%

Loan Program

Repayments 235,829             -                        (235,829)           0.0% 225,632             34,865                15.5%

Application/Satisfaction Fees 12,000               -                        (12,000)             0.0% 10,878               1,668                  15.3%

Interest and Other Earnings 25,000               -                        (25,000)             0.0% 4,971                 3,020                  60.8%

CARES Act Reimbursement -                        -                        -                        - 185,133             52,765                28.5%

Broward COVID-19 Reimb. -                        -                        -                        - -                        -                          -

Total Operating Revenue 21,839,633$      -$                      (21,839,633)$    0.0% 17,951,167$      92,318$              0.5%

Series 2020 Revenue Note 25,000               -                        (25,000)             0.0% 5,470                 3,276                  59.9%

Available Fund Balance

CRA Trust Fund 20,952,739        

Series 2020 Revenue Note 17,010,512        

Total Revenue 59,827,884$      -$                      (21,864,633)$    17,956,636$      95,594$              

   2023 2023 2023 Funds % % 2022 2022 %

Budget Encumbrances Actuals (YTD) Available Enc./Exp. Exp. Actuals Actuals (YTD) Exp.

Expenditures

Personnel 1,330,700$        -$                       18,361$             1,312,339$        1.4% 1.4% 773,445$           119,229$            15.4%

Operations 996,400             65,929               45,399               885,072             11.2% 4.6% 636,457             40,112                6.3%

Redevelopment Programs

Residential 4,175,000          81,876               377,089             3,716,035          11.0% 9.0% 1,781,361          169,554              9.5%

Commercial 4,915,000          185,000             51,250               4,678,750          4.8% 1.0% 1,068,303          1,843                  0.2%

Redevelopment Agreements 5,334,901          -                         -                        5,334,901          0.0% 0.0% 394,589             18,799                4.8%

Interlocal Agreements 2,415,000          25,000               -                        2,390,000          1.0% 0.0% 1,104,790          (285,987)             -25.9%

Land Acquisition/Affordable Housing 9,562,294          (19,750)              19,750               9,562,294          0.0% 0.2% 191,184             1,167                  0.6%

Capital 56,000               -                         -                        56,000               0.0% 0.0% 3,738                 -                          0.0%

Community Gardens 500,000             -                         -                        500,000             0.0% 0.0% -                        -                          -

Electric Mini Buses/Other 5,193,551          (2,480)                13,605               5,182,426          0.2% 0.3% 115,595             2,376                  2.1%

FADD Parking Lot 2,168,020          -                         -                        2,168,020          0.0% 0.0% 422,440             -                          0.0%

Foster Park Plaza -                        -                         -                        -                        - - 101,167             (190,000)             -187.8%

Series 2020 Rev. Note Projects 16,867,492        -                         -                        16,867,492        0.0% 0.0% 424,775             11,760                2.8%

Debt Service 6,313,526          -                         -                        6,313,526          0.0% 0.0% 2,808,503          1,020,458           36.3%

Subtotal 59,827,884$      335,575$           525,454$           58,966,855$      1.4% 0.9% 9,826,347$        909,311$            9.3%

Accounting Adjustment Entries -                        -                         -                        -                        - - -                        -                          -

Total Expenditures 59,827,884$      335,575$           525,454$           58,966,855$      1.4% 0.9% 9,826,347$        909,311$            9.3%

Cash Management 9/30/2022 10/31/2022 11/30/2022

SunTrust (Operating Account) 322,404$           769,280$           1,361,623$        Total # of payments expected this reporting period: 63

SBA (FL Prime - #323120) 25,800,117$      24,587,149$      24,008,743$      Total $ of payments expected this reporting period: 42,779$    

PNC Bank (#6797) 50,856$             50,898$             50,954$             

SBA (2020 Revenue Note - #323121) 19,120,731$      19,171,879$      19,233,887$      

SunTrust (Capital Projects - #1038) 311,236$           273,731$           222,758$           
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