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Transmittal Letter  
 

Mad 4 Marketing is a 29-year-old marketing and advertising firm with considerable 
experience working with companies and municipalities on branding and marketing initiatives. 
From the City of Coral Springs and Dania Beach CRA to Las Olas Boulevard and the Town of 
Cutler Bay, we have executed branding and awareness campaigns, strategic marketing and 
media plan development and execution, and community involvement programs throughout 
South Florida and beyond.  
  
You can feel confident in your decision to hire Mad 4 Marketing because our dedicated and 
talented team of marketing, media and creative professionals have worked with many clients 
to promote their unique brands, programs, and events. What makes Mad 4 Marketing 
different? Our deep-dive assessment process will provide us with the knowledge and insights 
needed to fuel our creative process and we won’t stop until we have absolutely nailed it! 
 
Our understanding of the scope of work includes initiatives that will support your recently 
updated HBCRA Redevelopment Plan. It is evident in that plan that you understand the 
importance of marketing and public relations to engage your community in your activities to 
reignite creativity and culture, improve the quality of life for your residences, the viability of 
success for your businesses, and the opportunities available to your visitors. These marketing 
initiatives include a comprehensive marketing and branding plan, public relations including 
press release writing and distribution, social media management, website updates, and 
multiple types of communications/channels including blogs and email blasts/newsletters. Mad 
4 Marketing has extensive experience handling similar project scopes. 
 
We are committed to performing the work required in the time frame outlined in the RFP and 
our proposal is a firm and irrevocable offer until such time as a Board of Directors awards a 
contract as a result of this RFP. 
 
The primary contact on this project will be Laura Pierson, Vice President and she can be 
reached at:  
954-485-5448 
laura@mad4marketing.com 
5255 NW 33rd Avenue, Fort Lauderdale, FL  33309 
Our Attorney of Record is Holly Moody. 
 



 

 
3 

Our local approach and familiarity with the City of Hallandale Beach and surrounding area will 
certainly be an asset as we have lived and worked in Broward County for many years (some of 
us over thirty years). This is our community and we look forward to helping you build your 
brand as a vibrant and distinct destination. 
 
Sincerely, 

 
 
 

Christine Madsen, President 
Mad 4 Marketing 
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Executive Summary 
 
What makes Mad 4 Marketing different? 
 

• Our deep-dive assessment process will give you the knowledge of the issues facing 
your brand, so you can build a smart plan to unleash future growth. 

 
• We will find new and compelling ways to motivate consumers to visit, and businesses 

to find a new home in Hallandale Beach, giving you a competitive advantage to drive 
future growth. 

 
• We will build a brand plan to help you make smart, focused decisions, so you can 

organize, steer, and inspire your team and stakeholders towards higher growth. 
 

• We will be proactive in making sure messaging will work in multiple languages when 
transcreated, and will create an emotional connection with target audiences. 

 
• We will work directly with the Greater Fort Lauderdale Alliance, whose primary purpose 

is to attract new businesses to Broward County, making sure they have all the tools 
needed to include the City of Hallandale Beach in their efforts.  

 
In summary, we will… 
 

• Establish a consistent brand look and voice across all marketing channels  
• Determine the top 4-5 key marketing messages for the HBCRA that most clearly 

communicate competitive strengths and differentiation 
• Use an integrated mix of media, internet, community and public relations, and targeted 

sales initiatives to communicate key messages and increase awareness of the HBCRA 
area among its target markets 

• Optimize your social media presence and interactive marketing efforts 
• Monitor results on a continuous basis, making adjustments as needed 

 
From thought-leading ideas in destination marketing to breakthrough positioning and 
creative solutions for your local activities and attractions, Mad 4 Marketing will bring a unique 
approach to the HBCRA’s goals and initiatives. And of course, we will maintain in good 
standing with all required licenses, certifications and permits as required. 
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Staffing and Organization 

Part of the Mad 4 Marketing philosophy involves a team approach to our accounts, so that 
knowledge and inspiration is shared. The common denominator behind our culture and success 
is our people… 

 

  

Kathleen Leischen
Market Research
(Subcontractor)

Anne Grigsby
Senior Art Direction

Monica Moreno
Account Management

Murray Owen
SEO

Kerry Harrigan
Project Manager

    Ellen Crane
     Public Relations

Steve Sloane
Media Strategy

Du!ey Anderson
Digital/Social Media

Christine Madsen
President/Founder

Stuart Dorn"eld
Creative Direction

Laura Pierson
Vice President
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Summary of Proposed Services 

Mad 4 Marketing looks forward to taking a deep dive into your culture and developing a 
strong marketing and media plan that will enhance your brand and image, and get it out into 
the community where it counts! 

We will start with a Discovery Session, attended by several members of our team, your team 
and other stakeholders that can bring a healthy perspective. The information gathered will 
give us what we need to develop engaging messaging and creative campaigns that resonate 
with your target audiences, including residents, business owners and visitors. 

We will build out a comprehensive plan that details campaign flight dates, channels, and paid 
media recommendations, all tying back to pre-set goals and objectives. We will provide 
tracking and measurement of all tactics with regular reporting on our success. 

Public relations will also be part of the media mix, as we will always be looking for earned 
media opportunities, and ways to leverage our relationships with other organizations and 
businesses in the community. 

The creative process is where we really have fun, designing and presenting multiple options 
for campaigns and creative approaches. After narrowing it down to your favorites, we will 
carry the concepts through in whatever formats are needed for the outreach, including email, 
print, digital, social and other channels. We will manage the process of developing the final 
creative assets, launching the campaigns and measuring their effectiveness. 

Mad 4 Marketing believes in a 360 degree approach to marketing and brand awareness. It is 
critical that the look and messaging for the HBCRA remains consistent across all channels and 
we will ensure this happens. 

  



 

 
7 

Minimum Qualification Requirements 
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Required Forms 
 
The following pages are all required forms included in the RFP document. 
  

























 

 
10 

Qualifications and Experience 
 
Choosing an agency to provide creative and engaging messaging across a wide variety of 
platforms and media, and that can advise and manage all of your media planning and buying 
often involves more than reviewing the agency’s qualifications. It often involves looking at its 
reputation, its size, its capabilities, and its personality plus the perceived chemistry between 
your staff and the agency’s. 
 

• If it’s by reputation, we have built a reputation for being able to maintain the integrity 
and efficacy of marketing and promotional programs while embracing the personality 
and tone of our clients in order to reach your diverse audiences. We will immerse 
ourselves in your city’s unique flavor, embrace the vision for each your initiatives and 
work as your partners to ensure each gets the attention it deserves.   
 

• If it’s by size, we’re a medium-sized agency. Unlike the larger firms, we don’t have 
account representatives that act as middle people. That means we offer you direct 
communications with the actual people who are doing the work. That’s the most 
effective way to build long lasting relationships that will benefit you in the short and the 
long term. And those in-person meetings are no trouble at all. We’re local.  

 
• If it’s by capabilities, what we offer is a practical holistic approach, one that takes into 

account how each piece of the plan – from messaging to media – affects the others. 
We track our progress and, as a medium sized firm, we are nimble and have the ability 
to make necessary changes and optimize over time. And as we mentioned earlier we 
are a full-service advertising agency so you have all the resources you need under one 
roof. 

 
• If it’s by personality or chemistry or “x” factor, we completely understand that working 

with a marketing firm is as much about the fit as it is about the experience. We believe 
in consensus building and we work hard at developing long-term relationships with our 
clients. 

 
Agency President, Christine Madsen, prides herself in being closely involved in all strategic 
planning and client relationship management for our clients and would provide this oversight 
to the HBCRA on an ongoing basis. 
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We work with clients of all sizes, in many industry verticals. Some of these currently include: 
The City of Miramar 
Sarasota County Area Transit 
Fort Lauderdale Water Taxi 
Suntex Marinas 
The Las Olas Company 
Broward County Transit 
Broward Health 
Palm Beach County Medical Society 

 
Mad 4 Marketing started almost 30 years ago as a traditional marketing and advertising 
agency. Although we have award-winning creative, a very strong brand development process 
and manage all traditional advertising channels, we have embraced the digital age and with it, 
the interactive marketing services that include website design and development, social media 
management (paid and organic), search engine optimization, digital and email marketing and 
more. As technology changes rapidly, it is critical to have experts in each of these areas to 
stay ahead of the curve and remain strategic and proactive for our clients. We encourage 
lifelong learning and provide ongoing training and education to our team members. 
 
At a minimum, we expect the following team members to be assigned to your account: 
 
Christine Madsen – President 
Christine is founder and President of Mad 4 Marketing. She comes from a marketing and 
print/design background where she discovered her true entrepreneurial spirit. She opened 
the agency in 1992 and never looked back. By surrounding herself with dedicated 
professionals who have a diverse set of skills, she has built the agency and her standing in the 
community where she has served in numerous leadership roles such as Chair of the Greater 
Ft. Lauderdale Chamber of Commerce, and President of the Fort Lauderdale Executives’ 
Association. She also believes in giving back to the community and has served on many non-
profit boards. Through these relationships, she has been able to serve our clients well, 
providing countless introductions and cooperative efforts that benefit all parties involved. 

 
Laura Pierson – Vice President 
Laura is enjoying her 9th year at Mad 4 Marketing where she manages client relationships, 
strategic planning and results-driven campaigns. With a strong background in graphic design 
and digital marketing, she understands the importance of combining compelling creative and 
data to generate the best possible outcome and ROI for her clients. She was the primary 
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point of contact on the City of Dania beach account where she managed all aspects of their 
brand awareness efforts, working directly with the CRA and PIO. 

Laura will be the main point of contact for the HBCRA project, should we be fortunate enough 
to win this bid. 

 

Monica Morena – Account Management 

Throughout Monica’s career, she has worked in all aspects of the marketing and advertising 
business. Her 10 years of experience marketing numerous industries gives her a unique, “big 
picture” viewpoint of marketing strategy and execution and her tenacious focus on ROI has 
helped her succeed in growing our clients’ business. Monica’s areas of expertise include: 

• Marketing strategy and execution 
• Multimedia advertising campaigns utilizing traditional, non-traditional and grassroots 

media 
• Innovative creative concepting and execution 
• Vendor and resource management 
• Project management 

 

Anne Grigsby – Senior Art Director 

A creative visionary with over 15 years of experience, Anne’s creative passion coupled with 
her strong business sense delivers unique and targeted marketing solutions. Anne has a 
BFA specializing in Graphic Design from the University of Florida and has worked in major 
markets such as Toronto, Dallas and South Florida. She is a respected strategic thinker, 
team leader and creative manager. Her work has been awarded and recognized by 
the Florida Direct Marketing Association’s Max Sackheim Creative Awards, The American 
Advertising Federation’s ADDY Awards, and the National Mature Media Awards. 

 

Ellen Crane – Public Relations 

Ellen Crane has a proven background in providing strategic public relations planning and 
execution in public and private companies, governmental organizations and nonprofits. A 
strong writer with a curious mind, Ellen enjoys the process of listening to clients’ visions, 
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and then applying creative communications techniques that deliver measurable results. 

She previously served as Director of External Affairs and Communications for Boca Raton-
based Cancer Treatment Centers of America® (CTCA), a national network of hospitals and 
outpatient facilities that treat adults fighting cancer. Before joining CTCA, she managed 
her own public relations firm for more than 15 years.  Among her clients were the 
statewide law firm Broad and Cassel, Canon Solutions America, Broward Education 
Foundation, John Knox Village Foundation, YMCA of South Palm Beach County and the 
Lighthouse of Broward. 

Throughout her career she has held senior public relations positions with such major 
companies as the Aluminum Company of America in Pittsburgh, Pennsylvania; American 
Airlines in Fort Worth, Texas; and Hill and Knowlton in Tampa and Fort Lauderdale, 
Florida.  She also worked for Offerdahl’s Bagel Gourmet during its transition to Einstein 
Bros Bagels, the Fort Lauderdale law firm of Tripp, Scott, the e-learning company 
LearningPays.com, and the Barbar Group, a Boca Raton-based real estate firm. 

 

Duffey Anderson – Social Media Manager 

A graduate of the University of Florida, Duffey is well-versed in the latest industry trends of 
the digital world — from KPI tracking to graphic design. Her interest in the 
Communications field started while growing up with her father owning his own advertising 
business in Key West, FL. Duffey was constantly surrounded by and learning about the 
advertising and marketing world. Leading by example, her father taught her the 
importance of connecting with clients on a personal level. 
Duffey loves working in advertising because it combines with her love for the arts, 
requiring creativity and thinking outside the box to reach people. Duffey worked for 
different media organizations managing and developing social platforms and leading 
marketing efforts. Duffey brings a fresh perspective and innovation to the social media 
accounts she manages. 

 

Relevant Projects/Clients 
Mad 4 Marketing has had the pleasure of working with numerous clients over the years on 
similar project scopes. Below are some of our favorite examples that demonstrate our 
ability to perform the desired scope of work for the City of Parkland. 
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The City of Dania Beach - Contract Description: The overall objective was to introduce and create 
awareness for the city’s new branding (new logo, tagline, look and feel) through exciting creative 
and strategic media planning/placement. 

Specific projects included in this contract are: 

• Strategy and planning for all campaigns 
• Creative development for print, out-of-home, and digital advertising 
• Media planning and placement, reporting on digital campaign performance 
• Search Engine Optimization 
• Social Media content development, posting and monitoring, fan acquisition, and reporting 

Challenge:  

The City of Dania Beach was Broward County’s first incorporated city. It was known as a sleepy 
historic town with lots of antique shops and older residents. The City’s new brand needed to 
show current and prospective residents, as well as businesses that Dania Beach was becoming an 
exciting place to live, work and visit, due to a lot of new development in the area. New 
restaurants, stores, hotels and other businesses are re-energizing this city and people needed to 
know about this great growth. The overall budget for this annual contract was $200,000 with 50% 
being media budget. 

Resolutions:  

Mad 4 Marketing immersed ourselves in this community, attending events, city commission 
meetings, and talking to residents and business owners. We then developed and executed a 
strong media plan and creative advertising campaign that would create buzz and get people 
talking. 

We also corrected significant architectural issues with their website (these are common in 
municipality sites that are using a government web platform) to improve their search engine 
rankings and overall presence. We significantly increased the number of monthly impressions on 
google, as well as the number of visitors to their site coming from organic search. 

Additionally, we increased their presence (followers and Likes/engagement) on Facebook and 
Instagram by posting branded content, sharing great photos from residents, and developing 
brand ambassadors that love talking about their awesome city. We also monitored responses to 
be sure we were answering inquiries, engaging with those who were engaging with us, and 
keeping that conversation going. We are proud to say our creative won two Addy Awards for 
2019. 
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The Las Olas Company 
 
Contract Description: The overall objective was to elevate the branding for The Las Olas 
Company in order to attract new tenants, support existing tenants, and drive consumer traffic 
from vacationers and locals. Our ability to reach downtown residents and working 
professionals, as well as residents of surrounding cities and suburbs was key to driving this 
traffic. 
 
Specific projects included in this contract were: 

• Brand tagline and messaging development 
• Website design and development 
• Media planning and placement 
• Creative development for print and digital advertising 

 
Challenge:  

The Las Olas Company owns 80% of the real estate on Las Olas Boulevard and, in the 
past, had not needed significant marketing of the company to do well. They have 
always stayed in the background and focused on promoting the Boulevard’s 
merchants, rather than themselves. With the increasingly competitive real estate 
environment, they found themselves needing to make their presence known in order to 
attract the right mix of merchant tenants to the Boulevard. 

 
Mad 4 Marketing recognized the need for bolstering the company brand, while 
simultaneously driving traffic to the boulevard to make real estate that much more 
desirable, and keep their tenants successful and happy. 

 
Resolutions:  

Mad 4 Marketing took The Las Olas Company through our Branding Process in order 
to identify their brand essence and develop a new tagline and messaging that 
resonates with their target audiences.  
 
We also designed a fresh, new website, that included strategic content areas using this 
messaging, and have been able to drive prospective tenants and consumers alike to 
The Las Olas Company and Las Olas Boulevard. 
 
Additionally, we developed an award-winning print ad campaign that ran in local 
magazines and in-room cruise publications. These ads illustrate the new branding of 
“The Las Olas Experience” with various themes from Shopping, to Happy Hour, Dining 
and more. These same themes were used in a programmatic digital advertising 
campaign that drove thousands of new visitors to the website, specifically the Merchant 
Directory. 
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Additional Branding Project Examples: 

Accounting Ally 

Mad 4 Marketing worked with a well-established accounting firm to develop 
a new business channel for on-line bookkeeping support, offering different levels of assistance to 
small and medium businesses. We provided multiple options for names and they chose 
Accounting Ally. We subsequently developed their logo, tagline (Relevant. Reliable. Realtime.) 
and messaging for the website that we built for them. 

 
WITHmyDOC – Web-enabled Intelligence Transforming 
Healthcare 

Healthcare Technology is a booming business, and we are fortunate to be working with a start-up 
that is taking the Remote Patient Monitoring world by storm. Mad 4 Marketing has fully branded 
this company, including logo and design/development of their website. As agency of record, we 
continue to develop sales and marketing materials, training guides and ad creative. 

More logos… 

Mad 4 Marketing has designed MANY logos over the years. Below are some of our more 
recent favorites. 
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Other Relevant Government Projects: 
 
City of Miramar 
Contract for City of Miramar Marketing and Communications Department 
Prime Contact:  Lorna Walker 
Contract dates: 7/2020 – 6/2022 
M4M has been hired to provide marketing services to all City Commissioners and the Mayor. 
Deliverables include: 

Creative design for all event promotion materials (flyers, social media graphics, banners, 
Webex backgrounds, vehicle graphics, etc.) 
Video production 
Press releases 
Event set-up on EventBrite 
Facebook Live event materials/speaking points 
Media planning and placement 
 

 
   
 
 

COMMISSIONER 
MAXWELL B. CHAMBERS

#ItsRightHereInMiramar   •   954-602-3154   •   mbchambers@miramarfl.gov   •   MiramarFL.gov 

JOY TO LIFE 
FOUNDATION

Pembroke Road Baptist Church

 7130 Pembroke Road • Miramar, FL 33023

For more information, please call 919-761-0301.
On-Site Broward Health Free COVID-19 Testing & Vaccinations

• Music & Dance
•  Talent Show
•  Free New & Gently Worn  

Clothes Giveaway

•  Food Vendors
•  Junkanoo
•  Snow Cones
•  Free Ice Cream

Saturday • November 13, 2021 • 11 am – 4 pm

FREE ADMISSION

Commissioner MAXWELL B. CHAMBERS  

in association with Pembroke Road Baptist Church, Iglesia Estrella de Belen Broward,  

Eglise Missionaire and New Creation Baptist Church of Miami present... Pastor & First Lady Higgs 
Pembroke Road Baptist Church
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#BeGreat                     www.MiramarFL.gov

SCHOOL DAY!!Field Trip) 
Friday, December ", #$#% 
& am – " pm

COMMUNITY DAY 
OPEN!TO!THE!PUBLIC 
Saturday, December ', #$#% 
& am – " pm

MIRAMAR! REGIONAL!  
PARK!AMPHITHEATER

FREE!EVENT!

!AlexandraDavis  •  MiramarFL.gov

Register!for!your!FREE!Turkey!&!Fixins’!in!time!for!the!Holidays!
Courtesy of Commissioner Alexandra P. Davis.

WHILE"SUPPLIES"LAST""•""MIRAMAR"RESIDENTS"ONLY
For more information, call "#!-%&'-()#%*

P R E S E N T S

Register Link:  h+ps://EVENT NAME HERE.eventbrite.com

"FIXINS’"
SATURDAY

NOVEMBER"#$
%&%#

DRIVE-THRU 
PICK-UP

MIRAMAR MULTI-SERVICE COMPLEX 
%,&& Miramar Parkway • Miramar, FL ((&'(

TURKEY"
SATURDAY

NOVEMBER"%&
%&%#

DRIVE-THRU"
PICK-UP ("

NOON"–"%"PM
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City of Coral Springs 
Prime Contact:  Liz Kolodney 
Contract dates: 12/2017 – 3/2018 
M4M was hired to promote awareness and encourage voting for a Government Obligation 
(GO) Bond. 
Deliverables included: 

Full branding for the campaign including logo and messaging 
Print and digital collateral creative 
Outreach plan 
Attendance and support at Town Meetings 
Copywriting 

 
City of Ft. Lauderdale Parks Department 
Prime Contact:  Jim Ellis 
Contract dates: 1/2019 – 3/2019 
M4M was hired to assist with an awareness campaign to gain support for a Parks and Police 
Safety Bond. 
Deliverables included: 

Web development 
Print and digital collateral creative 
Copywriting 
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City of Ft. Lauderdale  
Prime Contact:  Marc Fein 
Contract dates: 9/2021 – 10/2021 
M4M was hired to develop creative concepts for increasing engagement on the City’s social 
media channels. 
Deliverables included: 

Creative concepts with examples of how they could be used in different 
formats/channels 

 
 
Town of Cutler Bay 
Prime Contact:  Rafael Casals 
Contract dates: 1/2018 – 6/2018 
M4M was hired to promote awareness and encourage voting for a Government Obligation 
(GO) Bond. 
Deliverables included: 

Full branding for the campaign including logo and messaging 
Print and digital collateral creative 
Outreach plan 
Attendance and support at Town Meetings 
Grass roots efforts including a street team that went door to door 
Copywriting 

 
 
 
Broward County Public Schools 
Prime Contact:  Ruth Johnson 
Contract dates: 1/2017 - present 
M4M was hired to promote School Choice and Magnet Programs. It is an annual campaign run 
every January and February to drive awareness, Open House attendance and applications. 
Deliverables include: 

Media planning and placement (digital, social and radio advertising) 
Digital banner creative 
Radio scripting 
Video editing 
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Project Approach  
 

Reaching South Florida consumers means connecting with everyone. It requires a cultural 

agility that reaches across borders with messaging that is appropriate to each community. To 

that end, the development and implementation of a multi-media, multi-cultural, integrated 

campaign is imperative in South Florida’s fragmented media environment. Mad 4 Marketing 

will be proactive in reaching the all-important Hispanic and Haitian markets by developing 

integrated marketing plans and messaging that will resonate with these audiences. 

 

Like many agencies, we use a proprietary process that informs every key deliverable in the 

creation of campaigns and brand development engagements. Unlike many agencies, our 

process has been tested, tweaked, and proven over and over again with countless clients and 

campaigns. We do not have a slick name for our process like brandgeneering or thinkology, 

we simply call it our “Planning Process” and it is intensely focused on one thing: Outcomes. 

Take a peek: 

 

 
 

 

In a nutshell, we take a good look at where you’ve been, get a firm understanding of where 

you want to go, and then we do everything it takes to get you there! 

 

Learn and Understand
Background Review

History
    Past Marketing/Advertising

Collateral Audit
Past Challenges

Research
Exploratory Workshop

SCOPE Exercise
Competitive Analysis

Communications Audit
Additional Qualitative/Quantitative

Hallandale Beach CRA
History
People 

Resources
Opportunities and Challenges

The Competition
History
People

Resources
Opportunities and Challenges

Target De!nition 
and Messaging

In-depth Competitive 
Comparison
Unique Identifiers
Gaps & Resources

The Target
Demographics

Psychographics
Geographics

What’s the Single 
   Best Compelling Idea?

How Do We Communicate 
to Our Targets?

Tactics, Execution, 
Measurement

Communication Tactics
Advertising 

(Traditional & Nontraditional)
Internal Communications
Strategic Public Relations

Creative Development
Creative Brief

Concepts and Key Messages
Elevator Speech

Layouts and Estimates

Objectives Definition
Increased Awareness
Visitors, Groups, Acts

Prospect Interest, Partnerships

Measurement 
and Analysis

Adjust Planning Accordingly

Lorem ipsum
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We also make the most of the tools available, including our project management platform, 

Basecamp. This platform houses all assets, discussions, and key information for each project. 

It also allows for easy communication between our team and yours, including contact 

information, tasks assigned, approvals, and status updates. It is web-based so it is accessible 

from just about anywhere at any time. This tool keeps everyone in the loop, on task, and on 

time. 

 

Strategic Planning 

Long term strategic planning is a critical function of each client’s success. Understanding the 

internal environment and goals of your organization, as well as the external business, 

economic and competitive environment is crucial so that the use of resources is both effective 

and efficient. Mad 4 Marketing has gained insights and compiled information from working 

with municipalities, shopping districts, travel and tourism companies, and other relevant 

industries.  

 

We recognize the importance of maintaining a strong relationship with the GFLCVB, and 

creating and maintaining similar opportunities with tourism agencies from other cities and 

other countries.  

 

Our analytical approach coupled with our technology tools, assure that you will understand 

your visitors and how to reach and interface with them most effectively. Taking an integrated 

or more “holistic” approach to strategic planning assures better results and more accurate 

tracking during and after the campaigns. 

 

Advertising Campaign and Development; Creative Services 

We offer a variety of creative services to establish and integrate the brand and promotional 

themes throughout the media matrix. Regardless of the size or type of initiative, Mad 4 

Marketing will present a unified look that will resonate with your audiences; this consistency of 

communication in look and tone will help to reinforce your brand. These services are done in-

house and include creative direction, layout, design and copy writing for all print, collateral, 

broadcast, signage and interactive projects. 
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Public Relations 

We offer senior-level and strategic public relations counsel to organizations in all industries 
throughout the South Florida area and beyond.   
 
Our PR team’s experience spans more than four decades, working with such industry giants as 
ALCOA, American Airlines and Hill and Knowlton. Our services include: 

• Strategic Planning 
• Crisis Counseling 
• Community Relations 
• Charitable Partnerships 
• Media Relations/Publicity 
• Writing and Editing 
• Thought Leadership Development 
• Business Development 
• Reputation Building Strategies 
• Integrated Marketing Support  

 

 

Social Media 

It is vastly important in today’s fragmented media environment, to choose the appropriate 

platforms to support your other marketing initiatives. Destination marketing is very visual and 

lends itself perfectly to many Social Media channels. Mad 4 Marketing will develop a strong 

content calendar for each chosen channel that will take the stress out of consistent posting. 

This calendar will contain a mix of different types of posts to keep your followers engaged. 

We will monitor this engagement in order to optimize the content over time and increase your 

reach. Supporting your team with best practices in responding to positive and negative 

sentiment will build brand ambassadors and grow your fan base, not to mention create a buzz 

around events and activities going on in your community.  

 

Interactive and Social Marketing Services 

The Interactive Services we offer include concept, design, development, database servicing 



 

 
26 

and one-to-one marketing campaigns thus translating your objectives into consistent, 

effective interactive marketing strategies. Specific capabilities include web site design and 

programming, email marketing, mobile marketing, search engine marketing, social and digital 

advertising, and search engine optimization (SEO).  

 

Media Planning and Buying 

Mad 4 Marketing provides the full range of media services to our clients: 

• Media and market research which adds guidance for target identification and strategic 

direction 

• Platform neutral media planning, negotiation, buying 

• Online tracking, optimization and campaign maintenance 

• Performance verification, invoice auditing, reconciliation and billing 

• Budget management and full disclosure to clients 

 

The development and implementation of effective media campaigns depends on having the 

right team of media people equipped with state of the art resources.  The Mad 4 Marketing 

team has kept up with the rapid changes driven by technology.  Although the media plans 

mirror today’s media habits and the new economic realities, the structured media planning 

process is built on a solid foundation that has stood the test of time. 

  

Multi-channel campaigns – 

 The development and implementation of a multi-media campaign in today’s media 

environment is no easy task. There is no question that digital marketing opportunities have 

been a “game changer”.  However, as we often say to our clients “there is no silver bullet 

when it comes to media.” Mad 4 Marketing understands how to use traditional and digital 

media together for optimum results – not an easy task considering the ever-changing, and 

evolving digital marketing world.  

 

The media planning process includes the following steps: 

1. Identify or confirm the HBCRA target audiences based on media research, client input 

and tourism data 

2. Define the geographic targets to locate and focus our efforts where the ROI is likely to 

be the highest 
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3. Competitive Analysis 

 • Consider ad spending trends for key competitive set 

 • Analyze competitive media expenditures primary target geographies 

4. Determine the media objectives and strategies 

5. Review the current and recent media plans to assure a smooth transition and to build 

on past success 

6. Evaluate the many media options available 

 • Analyze the media for core target audience delivery and cost efficiency 

 • The media environment must be congruent with the values and image of the 

HBCRA 

7. Explore prospective “partnerships” with key media and invite them to submit 

proposals 

8. Determine the optimal media mix and flighting tactics 

 • Present a comprehensive media recommendation including rationale, 

supporting research, budget summary and detailed media flowcharts (updated 

throughout the year) 

9. Reserve a contingency fund for opportunistic buys 

10. Make necessary plan revisions based on feedback 

11. Finalize rate negotiation and merchandising (added value) packages 

12. Maintain buys with vigilance, always looking for ways to improve or upgrade the 

schedules. 

 

Every component of the plan will be customized according to the various target audiences 

and specific goals, and will work together as one and communicate in a single voice. Our 

media strategists have long-standing relationships with media representatives which helps to 

better leverage your media buys, negotiate value-added benefits, and to keep your 

promotional opportunities top-of-mind.   

 

Research and Analytics 

Mad 4 Marketing discovers consumer direction through research. Building a foundation and 

strategic plan upon knowing your target audience and its behaviors is crucial to results-driven 

marketing. We use this research to develop personas for your targets and drill down into what 

makes them act, and what actions indicate buying behavior (e.g. theater tickets, sporting 
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events, etc.). Incorporating measurement mechanisms for this behavior to continually evaluate 

the success of the plan is also part of Mad 4 Marketing’s methodology. All campaigns will have 

measurable goals in place at launch. We will use tracking tools like Google Analytics, digital 

dashboards, and social insights to measure engagement, traffic and conversion rates. These 

results will guide our decisions on all future campaigns. This is why our mantra is “Track, 

Measure, Manage”.  

Account Management 

The account services team is prepared to adjust to the daily changes that occur within today’s 

business world. Our communication style allows your team to know daily what is happening, 

but not be inundated with all the details of the initiatives. Several tools are utilized to make 

sure we are all working collaboratively, including detailed conference reports following each 

meeting, time lines and weekly project status reports to track the life of a promotion/project 

which will be shared and will also live in our project management platform, Basecamp. This 

will serve as a client information portal exclusive for your staff where you will have all of this at 

your fingertips, 24/7. Being proactive in terms of new plans, timing, planning and setting 

initiatives is an integral part of the process. 

 

We will also attend all required City Commission, CRA Board and staff meetings as well as 

work seamlessly with your team. 
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References 

 
Please see reference forms on the following pages. 
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Please answer the following questions regarding services provided by the proposer named 
above.  

1. What was the scope of work provided and completed by the Firm?

2. Provide detail information about the level of commitment of the Firm to your operation.
Did the Firm devote the time, and personnel necessary to successfully complete the
entities needs?

3. How long was the awarded Contract for?

Name of reference: Phone:  

Title of reference: E-mail
Address:

Company/Employer: 

Kathleen Weekes

CRA Operations Manager

City of Dania Beach

954-924-6801 x3739

kweekes@daniabeachfl.gov

• Strategy and planning for all campaigns
• Creative development for print, out-of-home, and digital advertising
• Media planning and placement, reporting on digital campaign performance
• Search Engine Optimization
• Social Media content development, posting and monitoring, fan acquisition,

and reporting

January 2019 - November 2019

Mad 4 Marketing was very diligent about meeting their deadlines and assigning adequate 
personnel to our account.
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4. Provide detail information about the competence, level of professionalism, accessibility,
and responsiveness of the Firm’s personnel supervising and performing services.

5. Provide detail information about the Firm’s response time, as required by your
Agreement.  Where there ever any issues and why?

6. Provide detail information about the Firm’s success at minimizing any issues, quality of
work, reporting capabilities and customer service with entities’ staff.

7. Provide your level of satisfaction with the Firm’s success at keeping you updated and
informed, particularly when special needs or problems arise?

The Mad 4 Marketing team showed great knowledge and professionalism in all aspects of 
their work with us. We had cell numbers and never had issues with accessibility or response 
time.

See answer above. No issues.

They were very good about providing reporting and meeting with us regularly to keep us 
up to date on all initiatives. the quality of the work was top notch. Our creative won awards 
and our City Commissioners were very happy with the work done.

Mad 4 Marketing was adept at managing many personalities and handling limitations with 
things like website access and communication with the City officials. Very satisfied.
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8. Provide your level of satisfaction with the Firm’s overall work throughout the years on the
Contract?

9. What special projects that were not originally part of the scope of services has the Firm
performed.

ADDITIONAL COMMENTS: 

SIGNATURE: _______________________________ Date: ____________________  

Very satisfied.

Kathleen Weekes 11/14/21
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Addenda 
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Cost Proposal 
 
Please see the following pages for cost proposal sheets. 
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COST PROPOSAL: 

I. Firms must use the Cost Proposal below to submit your Firm’s cost for this Project
indicated in the Scope of Service herein.

II. The City reserves the right to increase, decrease, and/or choose the items and
quantities below for the Project to meet its available budget using the hourly rates
provided below.

III. Proposing firm must completely fill out each row below. Please note payments will be
made on a monthly basis based on progress payments.

IV. The City may award multiple firms as available, by description of task, or in its entirety,
as deemed in the best interest of the City.

V. Your firm must provide a detailed fee schedule that explains the cost and services for
each description of task.

VI. THERE WILL BE NO PRICE CHANGES FOR ALL TERMS OF THE CONTRACT.

ITEM DESCRIPTION OF 
TASK 

HOURLY 
RATE: YEAR 1 YEAR 2 YEAR 3 

1. Marketing and 
Branding Plan 

$ $ $ $ 

2. Public Relations $ $ $ $ 

3. Press releases 
generation and 
distribution 

$ $ $ $ 

4. Social media account 
and management 

$ $ $ $ 

5. Email newsletter $ $ $ $ 
6. Email blasts $ $ $ $ 
7. Blogs $ $ $ $ 
8. Websites $ $ $ $ 
TOTAL PER YEAR: $ $ $ 
TOTAL FOR 3 YEAR TERM: $ 

150

150

100

125

75
75
100
150

25,000

10,000

6,000

12,000

6,000
12,000
5,000
6,000
82,000

20,000

10,000

6,000

10,000

6,000
12,000

5,000
6,000
75,000

20,000

10,000

6,000

10,000

6,000
12,000

5,000
6,000
75,000

232,000
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9. ADDITIONAL SERVICES:
PLEASE NOTE:  IN ADDITION TO ALL THE ABOVE STATED FUNCTIONS AND SERVICES, THE CRA
MAY HAVE A NEED FOR THE SERVICES BELOW TO BE USED AND REQUESTED AS FUNDING
ALLOWS AND AS NEEDED FOR ALL OF THE CONTRACT TERMS.

The costs must be inclusive of all related expenses including contract administration, technical assistance 
to the City, travel, and associated actions necessary for the Project by the Consultant as defined in the 
scope of work. 

I, __________________________________________, ________________________________ 
Name of authorized Officer per Sunbiz and/or legal documentation Title 
of _________________________________________________________________________ 
Name of Firm as it appears on Sunbiz and/or legal documentation 
hereby attest that I have the authority to sign this notarized certification and certify that the 
above referenced information is true, complete and correct. 

ITEM: DESCRIPTION OF TASK HOURLY RATE: 

1. Specialized marketing $ 
2. Promotional services $ 

3. Crisis management $ 
4. Consultation services $ 
5. Photography $ 
6. Videography $ 
7. Printing and website design $ 

8. Maintenance services $ 
Additional Services. 

 Describe below in rows 9-11: 
9. $ 
10. $ 
11. $ 

100

100
150
125
150
200

150

100

Christine Madsen President

Mad 4 Marketing, Inc.

Market Research 150




