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November 14, 2021

Dear City of Hallandale Beach CRA,

Brand Poets LLC is excited to express its commitment to provide ongoing marketing, branding,

public relations, social media and graphic design services to the City of Hallandale Beach

Community Redevelopment Agency over the span of a three (3) year contract. The proposal we are

submitting is a firm and irrevocable offer until the time the Board of Directors awards a contract

stemming from this RFP.

Since 2016, Brand Poets has positioned itself as a leading Digital Marketing & Creative Services

agency within a number of industries. With this extensive experience working with local and

national clients, the agency has demonstrated its desire and ability to build brands through smart,

strategic planning and authentic storytelling. Our secret to success is our exceptional balance of

data interpretation and ability to craft unique content that forms an emotional connection with

your audience which ultimately creates brand ambassadors.

Within the Brand Poets team, Kristine Bello, Director of Operations and Tana M. Llinás, CEO & Chief

Creative Officer, are authorized to make representation on its behalf. Please see contact

information listed at the bottom of this letter. Furthermore, the Lead Attorney who will be the point

of contact during the term of the Agreement is Andrew OBeidy, OBeidy & Associates.

Thank you,

Tana M. Llinás, CEO & Chief Creative Officer
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Tana M. Llinás

CEO & Chief Creative Officer

tana@brandpoets.com
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Dear City of Hallandale Beach CRA,

Brand Communications is all about connections. Connecting the right message with your target

audience, connecting your solution with their pain point, and connecting your business goals with the

desired results. In order to grow your audience, we believe in delivering a consistent message in a

creative engaging manner that wins new businesses and visitors while building brand loyalty. This is

why we are participating in this RFP for the City of Hallandale Beach Community Redevelopment

Agency.

Brand Poets defines the simplest way to describe branding: Branding is about the promise of a

distinct, memorable experience. Our team is made up of an experienced & diverse pool of strategists,

artists, designers and technicians who look forward to extending their expertise to clients.

We understand that the CRA desires to be a well-positioned City within the global economic and

tourism markets of the South Florida region, leveraging their airports, ports and rail connections. CRA

desires a community of strong, beautiful, and healthy neighborhoods as well as an inclusive

community made up of distinct, complementary, and diverse neighborhoods.

We will do this with consistent, targeted messaging coordinated across multiple platforms to reach

business owners and the greater community. Brand Poets is ready to deliver a comprehensive

Marketing Communications strategy with Strategic Branding and Planning, Public Relations, Digital &

E-Marketing, Graphic Design and Event Marketing services amongst other services. These services

will enhance and support the CRA's growth and development.

This is what we do and we love what we do. Let us be your partner in elevating the City of Hallandale

Beach and its CRA to the level it deserves.

Tana M. Llinás, CEO & Chief Creative Officer
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EXECUTIVE SUMMARY

Kristine Bello, Director of Operations
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Tana M. Llinás
CEO & Chief Creative Officer

Tana M. Llinás is a multi-disciplinary award-winning designer, speaker, and
businesswoman with more than 17 years of experience in the creative field. She
has worked with local and global organizations, top creative agencies, and
notable brands such as VISA, Starwood Resort & Residences, Chronicle Books,
Starbucks, University of Miami, and The Cleveland Orchestra. A business leader
for more than 14 years, Tana is the founder of and creative director behind Brand
Poets, a bicoastal marketing agency specializing in integrated brand systems.

Tana earned her Bachelor of Fine Arts in Graphic Design from the Rhode Island
School of Design (RISD) and began her professional career in Barcelona, Spain,
as a design assistant to Javier Mariscal, one of Spain’s most well-known modern
illustrators. She went on to develop digital and print brand systems for a wide
range of private and commercial clients throughout Spain and the United
Kingdom: spas, hotels, real estate developers, museums, and fashion brands
before returning stateside. Tana enjoys mentoring future creatives by previously
serving on the board of AIGA Miami and critiquing prospective RISD applicant
portfolios for the past decade.

Lisa Yap Sam
Director of Client Services

A highly motivated and organized operations manager with over 30 years of
experience, Lisa Yap Sam is skilled in customer service and oversees
administrative tasks, manages client relations, and conducts media research for
Brand Poets. Possessing a thorough knowledge of administrative management
within a fast-paced environment, Lisa efficiently manages goals, quality standards
and timelines for multiple projects.

Lisa previously served as Director of Administration for a local not-for-profit
organization, planning and executing large-scale fundraising events, coordinating
advertisements and promotional efforts, and managing donation programs and
finances. As an entrepreneur and business owner, she has overseen operations,
supervised staff and scheduling, and performed a multitude of tasks to ensure the
day-to-day welfare of the business. Through these roles—as well as her
experience as a certified events planner—Lisa has developed an expertise in
coordination, budgeting, sponsorship, promotion, and database management.

A graduate of Florida International University, Lisa holds a Bachelor in Business
Administration with a specialty in Marketing and Management. An island girl from
Jamaica and a mother of four young adults, Lisa is free-spirited, generous with her
time, and never takes herself too seriously.

PROPOSED TEAM
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Jessika Zamora
Social Media Manager

Lead on all things social, Jessika works directly with the creative team to craft
creative content as well as a unique brand voice for various industries. In
addition to social media, she provides copywriting for websites, blogs, and
email campaigns. Jessika is a creative mind who thrives on meaningful
interaction that fosters loyal partnerships with brands and their audiences.

A Miami native, Jessika is a communications major with experience managing
multiple client social platforms and provides data analysis. In her spare time,
Jessika create book reviews for indie book authors as well as restaurants.

Rochelle Broder-Singer
Wordsmith

A resident of Hallandale Beach and an expert in general business topics, Rochelle
leads our copywriting team. She also has deep experience crafting content about
real estate, hospitality, and small business.Rochelle writes for magazines,
websites, universities, corporate clients and nonprofits, on projects ranging from
half-page blog entries to 200-page books. She also moderates roundtables,
speaks to community groups on business topics and teaches proofreading and
grammar courses. With her well-developed news instinct, Rochelle has a proven
ability to understand audience needs and meet those needs. She can spot the
holes in a story or communications piece and get them filled, make copy sing,
plan for superior design and manage communications projects. By partnering
with clients such as publishers, editors, managers, business owners, educational
institutions and nonprofits, she ensures that the right content reaches the right
audience.

The former editor of South Florida CEO magazine (published by CEO Publishing
Group), Rochelle was with the magazine’s editorial department from 1999
through 2008, and was managing editor of sister publication LatinCEO. She also
worked as an account executive at Detroit-based public relations firms Angie
Bournias Creative Services and Franco Public Relations Group, and as a technical
writer creating service manuals for the military for truck maker AM
General.Rochelle is a member of the Society for American Business Editors and
Writers, the American Copy Editors Society, the Editorial Freelancers Association
and the Hallandale Chamber of Commerce.
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Jessica Benitez
Senior Art Director

As Brand Poets’ Senior Art Director, Jessica Benitez has crafted a wide range of
print-based materials, from e-blasts, brochures and brand logos to large-scale
displays, advertisements and billboards. A meticulous and diligent self-starter
with 20 years of graphic design experience, Jessica works with clients to
conceptualize, brand and beautify their marketing materials and ultimately
exceed their creative vision.

Jessica’s client roster includes nationally and globally recognized brands such as
Truth Campaign, AT&T Wireless, Schwinn, AvMed, Checker’s, Children’s Home
Society, Carnival Cruise Lines, Royal Caribbean, and Discovery Latin America. She
has designed for various industries, including real estate, finance, insurance,
education, retail, restaurants, entertainment, pharmaceuticals, non-profit, travel
and tourism. Prior to working with Brand Poets, Jessica served as Studio
Manager for an advertising firm, working with a diverse group of clients and
vendors throughout the entire project cycle and often juggling several large
projects at once; it was here that Jessica developed strong project management
skills, including scheduling, allocating resources, logistical coordination and
client communication.

Jessica has an extensive knowledge of Adobe Creative Suite products as well as
print/pre-press production. She holds a Bachelor of Science in Communication
with a specialty in Advertising and a Minor in Graphic Design from Florida State
University.

Lucho Escobar
Digital Strategist

Lucho Escobar is our guru on all things code, leading the digital team in terms of
website design & development email marketing, animation, video development,
and virtual reality.

Lucho brings a wealth of experience to the team, including 10 years of UX
experience, 5 years of graphic design experience, and expertise in SEO, e-
commerce, email marketing, and social media marketing. In addition to strong
project management skills, Lucho is proficient in UI/UX design on multiple
platforms, responsive UI frameworks, rich client functionality development,
multiple web design methodologies, Google Analytics, and the Adobe Creative
Suite. When it comes to languages, Lucho is fluent in HTML, CSS, motion
graphics, and UI/UX.

A native of Colombia, he holds a Bachelor of Arts in Graphic & Web Design. When
he’s not staring at a computer screen, Lucho is very likely creating amazing hand-
lettered art around town.
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Tana Llinas
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YOUR DEDICATED TEAM
As you may have seen under the Executive Summary, we have outlined the team for this proposal to

include the following members. The team proposed team outline provides detailed background and

experience of each key member:

1. Tana Llinas - CEO & Chief Creative Officer

2. Lisa Yap Sam - Director of Client Services

3. Rochelle Broder-Singer - Wordsmith

4. Jessika Zamora - Social Media Manager

5. Jessica Benitez - Senior Art Director

6. Lucho Escobar - Digital Strategist

Overall, the Brand Poets team is comprised of eight (8) full time members and five (5) part time

talent. The team has developed in the span of over five years expertise ranging from Brand Strategy

to Event Marketing, Graphic Design and Website Collateral Design & Development. This experience

has developed through the work delivered to clients in the Education, Healthcare, and Retail

industries amongst others.



21City of Hallandale Beach - Request for Proposal | City of Hallandale Beach | November 16, 2021

CLIENT LIST
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OUR WORK
abc Foundation

Scope: Advertising, Collateral,

E-Marketing, Event Collateral, Signage,

Promotional Items



OUR WORK
Boca Terry Luxury Bathrobes

Scope: Identity, Brand Manual, Brand Collateral,

Online Advertising, Direct Mail, Social Media

Management, Search Engine Optimization, Pay-

Per-Click advertising, Social Influencer

Campaign, E-Marketing and Drip Strategy.
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BocaTerry.com


Click to play video in browser

https://shop.bocaterry.com/
http://www.youtube.com/embed/r_XlYa5KDR4?wmode=opaque&enablejsapi=1&rel=0
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OUR WORK
University of Miami

Scope: Identity, Website, Collateral, Direct Mail, Signage,

Video Storyboarding & Scriptwriting


Click to play video in browser

DCIE

BusinessMiami

https://continue.miami.edu/default.aspx
http://magazine.bus.miami.edu/
http://www.youtube.com/embed/8Uyqf26pSgY?wmode=opaque&enablejsapi=1&rel=0
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OUR WORK
Park Lane Residential

Scope: Naming, Identity, Brand Manual,

Website, E-Marketing, Collateral, Events, Direct

Mail, Signage, Video, Social Media

ParkLaneRE.com

https://www.parklanere.com/
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Click to play video in browser

OUR WORK
Palmer Trinity School

Scope: Identity, Brand Manual, Television, Radio, Collateral, Digital, Event

Collateral, Video Storyboarding & Scriptwriting, Direct Mail, Signage,

Advertising, Below the Line, Fundraising Campaigns

http://www.youtube.com/embed/RxaA1ucpB8Q?wmode=opaque&enablejsapi=1&rel=0
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Project Management Strategy and Performance Standards

Efficiency and quality are paramount.

We speak digital but love a good handshake — we leverage technology such as Asana, Zoom,

Dropbox, Google Drive, and Hootsuite and more. We will provide contact reports for all scheduled

calls and meetings which enables both parties to stay on track as we manage multiple projects

with tight timelines. Brand Poets will request samples, provide production specifications, and

manage the process from start to finish ensuring quality control across all mediums. All artwork

must be approved in writing before production. Reports and data are collected and analyzed on

an ongoing basis as campaigns elements are adjusted for best ROI.

To better serve the CRA and the volume of deliverables in the proposal, we recommend weekly

strategy calls with Brand Poets dedicated team and CRA's team. These calls will be preceded

with an Status Report that will serve an our Agenda. Furthermore, throughout the term of the

contract, CRA will have access to Dropbox for ease of communication of final files and project

management.

OUR APPROACH
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12 Month Roadmap of deliverables

Continues on the next page.
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OUR APPROACH



31City of Hallandale Beach - Request for Proposal | City of Hallandale Beach | November 16, 2021

Our Innovative and Creative Approach

Our team of brand strategists and digital specialists combine business, marketing, communications,

and design thinking to develop meaningful, differentiated, and authentic brands for companies big and

small, start-ups or stalwarts. We don't just come up with cool graphics; we craft the message your

audience wants to hear and one that you can deliver on. We've seen firsthand how the power of brand

can elevate a company from a commodity to a valued partner; how it can rescue a business from the

trenches of an impossible-to-win price war, and how it can motivate staff & faculty as well as

communities alike to become full-fledged fans.

The following are a few initial ideas:

1. We aim to engage local businesses with digital cross promotion such as hashtagging and geo-

targeting.

2. More traditionally, community sponsorships, posters and branded emblems in storefronts.

3. Surveys will serve as a vital part of our improvement strategy as we aim to create programs that

the community quite frankly asks for.

4. We would highly recommend a face-paced, live action video highlighting the Downtown area

and opportunities

5. A special project may include a Brand Ambassador program on social media — identifying local

'celebrities' to promote the brand through video, stories, and posts.

6. Lastly, forming and nurturing strategic political partners and stakeholders to develop programs

that entice and enable entrepreneurs to choose Hallandale Beach as their headquarters could

be part of the PR strategy.
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Four (4) samples of work for each of the following categories:

i. Marketing campaigns, logo development projects, brand identity


Click to play video in browser

http://www.youtube.com/embed/8xrbZH9Q184?wmode=opaque&enablejsapi=1&rel=0&autoplay=0&start=0
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ii. Graphic design – logo, ads, posters, email template, others.
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iii. Copywriting – blog, press release, others.
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iv. Brochures, posters, others.
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v. Social media examples
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vi. Website creation

KidneySpa.com

VictorCenter.org

OBDLegal.com

PalaceSouthBeach.com

http://www.kidneyspa.com/
http://www.victorcenter.org/
http://www.obdlegal.com/
http://www.palacesouthbeach.com/
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vii. Ad placement
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12,000

18,000

21,000

9,000

45,000*
9,000
4,800

12,000
130,800

18,000

21,000

9,000

45,000
9,000
4,800

12,000
121,800

3,000

39,000

3,000

12,000

*See recommendation to reduce on page 51

7,500

22,500

9,000
4,800
12,000
109,800

362,400
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Tana Llinas CEO & Chief Creative Officer

Brand Poets LLC.

175.00

175.00

175.00
175.00
175.00
175.00

175.00

175.00

Event Marketing Materials
Digital or Paper & Envelope Invitation
Brochures & Fact Sheets

175.00
175.00

175.00



Dmitry Zhitov

Storyteller
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Lisa Yap Sam

Director of Client Services

Kristine Bello, MBA

Director of Operations

Jessika Zamora

Social Media Manager

COMPLETE TEAM

Romina Picón

Spanish Language Writer

Tana M. Llinás

CEO & Chief Creative Officer

Jessica Benitez

Senior Art Director
Oscar Pino

Animator

Nick Ortiz

Paid Search Manager

Estefania Garcia

Account Manager

Lucho Escobar

Digital Strategist

Rochelle Broder-Singer

Wordsmith



50City of Hallandale Beach - Request for Proposal | City of Hallandale Beach | November 16, 2021

STATEMENT OF WORK
Deliverables as per Cost Proposal with description and as recommended are as follows:

A. MARKETING PLAN STRATEGY. The CRA desires a marketing strategy and advertising campaign to solidify the brand

and deliver the message of the brand to the residents, businesses, and visitors. Working together, Brand Poets and the

CRA will take a deep dive into the market & brand strategy and develop a recommended marketing plan with compelling

positioning concepts and a new brand identity. We will focus on the new brand positioning, tone, pitch and look & feel

with a goal of positioning and branding the CRA as a 'vibrant, growing urban hub offering distinctive features, advantages

and benefits to business and visitors'. Brand poets will engage with economic development partners and promote local

community involvement while in this stage. The team will drive and support the need to increase reach and awareness

of the CRA's growth & development within its target audience.

Sub-deliverables include:

• Brand Campaign

• Logos for various campaigns with tagline development (up to 5)

• Brand Guide (up to 3 page pdf)

• Business Card (up to 10)

• Email Signature (up to 10)

B. PUBLIC RELATIONS STRATEGY: Brand Poets will work with our local Public Relations expert and the Client team to

create and execute a comprehensive media relations campaign enhancing and delivering the updated brand identity to

its target audience. Content will be focused around special events, projects, initiatives or programs in targeted

development areas. Core of messaging is to promote the Hallandale City Beach CRA as a great place to work, like, shop,

dine and do business.
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C. PRESS RELEASES GENERATION & DISTRIBUTION: In partnership with the team, Brand Poets will craft and release press

releases for the CRA and assist with distribution to local media outlets on an as-needed basis. We estimate up to 4 press

releases during the 12-month contract.

D. SOCIAL MEDIA ACCOUNT AND MANAGEMENT - Our first step is a robust strategic deep dive into the various posting

schedules, hashtag strategy, content, paid vs organic strategy, and user engagement to determine best times to post and

more engaging content. Then our team develops content decks (including graphics, messaging hashtags etc.) one month in

advance for review for all five of your platforms. Approved posts are then scheduled while our team interacts, responds to

direct messages and likes and follows pages/posts on your behalf as we aim to have a consistent voice behind the brand.

Number of posts can vary depending on the promotional or event activity.

Throughout the contract, Brand Poets will manage the five social media platforms Facebook, LinkedIn, Instagram, YouTube

& Twitter. Upon completion of the first step, Brand Poets can make a recommendation whether or not to engage in

Pinterest.

Assets are to be supplied by client. As needed, Brand Poets can provide Photo, Video &/or Drone footage. Please refer to

Additional Services for a la carte details and pricing. Any inquiries to the social media platforms can be streamlined with a

prepared Q&A sheet supplied by Client. The primary focus of this deliverable is to increase reach and engagement within

the small business community and the residents while serving as a survey platform for feedback. Brand Poets will provide

monthly reporting.

E. EMAIL NEWSLETTER - Brand Poets will concept, layout, copywrite, program, deploy and report on a monthly basis to your

database with a maximum of four (4) newsletters per month. Your team will have the chance to review the blast in copy

form first. Once the copy is approved, the newsletter is laid out graphically for one more approval before we program it into

the platform. We estimate approximately 500 words per issue - developed monthly. The majority of content will be

provided by client with some provided by Brand Poets. Email newsletters will feature local happenings, events and

community initiatives amongst other content as may be directed from client.

Monthly analytic reports summarizing growth of the subscriber list, open rates, click rates, and social media shares will be

provided directly from the the platform. **NOTE: Our recommendation is LESS newsletters and more eblasts to retain

audience**

F. EMAIL BLASTS - Brand Poets will concept, layout, copywrite, program, deploy an estimate of two (2) email blasts per

month. Each E-blast will feature local happenings, events and community initiatives amongst other content as may be

directed from client. Your team will have the chance to review the newsletter in copy form first. Once the copy is approved,

the E-blast is laid out graphically for one more approval before we program it into the platform. We estimate approximately

300 words per E-blast.

G. BLOG MANAGEMENT - Brand Poets understands their is a focus to be placed on staff blog development which will be

posted on LinkedIn. Although not a priority, some emphasis will be placed on Blog Development. Brand Poets team will

write custom 400 word blog posts that will help with SEO and engagement on the website. We will use these blog posts in

social media and in the monthly Email Marketing. 12 blogs during the 12 month contract will be crafted and posted to the

website. The purpose is to enhance visibility within the municipal and state community, among professional associations,

institutional universities and news media.
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H. WEBSITE UPDATES - The City of Hallandale Beach CRA's website currently built on Wordpress (https://cohbcra.org) requires

periodic editing including image, copy and backend updates such as updating plugins, fixing broken links, uploading content,

etc. Brand Poets will complete periodic updates in a timely manner and report any issues to client. Estimate up to 24 hours per

month with an exception to special projects whereby hours may surpass estimate. Requests of additional pages will incur an

added fee. Using such tools as Google Analytics, SEMRush, Social Media engagement stats, Hootsuite, Later, ACTOn, Yoast,

HotJar and others, we will routinely (weekly, monthly, quarterly) provide data snapshots, insights and recommendations to

achieve maximum Return on Investment (ROI).

I. ADDITIONAL SERVICES In addition to all the above stated functions and services, the CRA may have a need for specialized

marketing or promotional services, crisis management, consultation services amongst the following:

• Event Marketing Materials such as signage, banners, flyers

• Digital Invitation or paper & envelope invitation

• Promotional Giveaways - sourced by Brand Poets but billed directly to CRA

• Informational brochures and fact sheets to provide to the community

Account Management
Efficiency and quality are paramount. We will provide contact reports for all calls and meetings which enables both parties to

stay on track as we manage multiple projects with tight timelines. Brand Poets will request samples, provide production

specifications, and manage the process from start to finish ensuring quality control across all mediums. All artwork must be

approved in writing before production.

What's Not Included
Any requests not included in the proposal. Additional requests will be handled on a project estimate basis and approved in

writing. Detailed estimates would be presented to the City of Hallandale Beach CRA for approval before any outside services are

engaged.
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THANK YOU
ONLINE

www.BrandPoets.com

OFFICE

7800 SW 57th Avenue

Suite 101

Miami, FL 33143

CONTACT

T: (786) 732 7466

Tana M. Llinás: ext. 101

tana@brandpoets.com

SOCIAL PRESENCE

Facebook

Instagram

YouTube

LinkedIn

INDUSTRY CODES &

CLARIFICATIONS

DUNS: 080371464

NAICS: 541613

CAGE: 7TBT1

CERTIFICATIONS

WBENC Certified:Women’s

Business Enterprise (WBE)

#WBE1702593

Women-Owned Small Business

(WOSB) #WOSB180052

FDOT/Florida Certified

Disadvantaged Business

Enterprise (DBE)

http://www.brandpoets.com/
https://www.facebook.com/brandpoets
https://www.instagram.com/brandpoets/
https://www.youtube.com/channel/UCMf3WdMFnziaEa9FCy3zgjQ?view_as=subscriber
https://www.linkedin.com/company/brand-poets/

