HALLANDALE
CITY CENTER

August 11, 2022

Dr. Jeremy Earle

Executive Director

Hallandale Beach Community Redevelopment Agency
400 S. Federal Highway

Hallandale Beach, FL 33009

Re: Hallandale City Center Redevelopment agreement amendments request

Dear Dr. Earle:

We hope you are doing well. | would like to take this opportunity to thank you again for hosting the
groundbreaking ceremony for this pinnacle development and most important for your overall support to
the Hallandale City Center project.

This communication is to formally request certain amendments to the current redevelopment agree-
ment between Hallandale City Center LLC “HCC” and the Hallandale Beach Community Redevelopment
Agency “HBCRA”. The requested revisions are necessary to address the changed economic market con-
ditions that have occurred in the last four years when the agreement was first signed. Said conditions,
generally arise from market factors and supply chain changes encountered, including the Coronavirus
that has significantly increased construction costs, the current inflation in the market place, and most
recently, the burrowing owls that delayed the constructions scheduled.

The requested revisions specifically relate to the timing of money disbursements and the amount of the
Gap Grant. First, the Third Amendment to the Redevelopment Agreement provides that the first two in-
stallments of the Gap Grant are to be disbursed in the fiscal year 2021-22. As you are aware the ground-
breaking ceremony recently occurred and the burrowing owls are still onsite. Therefore, the first two
installments of the Gap Grant cannot be disbursed prior to September 30, 2022. Accordingly, HCC is re-
questing that the disbursement of the first two installments of the Gap Grant be made in the fiscal year
2022-23 and the third installment be disbursed in the fiscal year 2023-24.

The second request is in reference to the amount of the Gap Grant. The total amount of the Gap Grant is
$2,750,000. The Redevelopment Agreement originally allocated $1,100,000 for the construction of the
(55) parking spaces that we will be delivering to the City of Hallandale Beach, and the remaining
$1,650,000 as an incentive for the 14 workforce housing units.

In March 2018 when the Redevelopment Agreement was executed, the $20,000 per structured parking
space was a viable number and the grant was sufficient to cover 100% of its construction cost. Today
more than four years later, construction costs have escalated dramatically, and the original amount
granted would only cover around 56% of each parking space construction cost. The current construction
cost per structured parking space is $31,209.86, resulting in an additional needed Gap Grant allocation
for each parking of $11,209,86, for a total of $616,542.30. Backup for these updated construction costs
is attached hereby.
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Similarly, the portion of the Gap Grant in the amount of $1,650,000 allocated to the Workforce Housing
is no longer economically viable. When the Gap Grant was originally granted four years ago, it covered
68.9% of the total construction costs of these units, however in today’s market this grant would only
cover 44.1% of such costs. (Please see attached supporting construction costs documentation). As such,
the Workforce Housing portion of the Gap Grant should be increased by $924,798.92 in order to cover
the same intended 68.9% of the total cost for these (14 ) units as originally agreed.

Based on the time passed and market circumstances supported by the attached current construction
cost budget, HCC would like to formally and respectfully request from the HBCRA a Gap Grant allocation
of $616,542.30 fro the fifty five (55) structured parking spaces and $924,798.92 for the (14) workforce
housing units component. The total Gap Grant increase needed is: $1,541,355.21

Finally we kindly request the HBCRA Board to consider our requests prior to the end of the current fiscal
year due to the specified timing of the first two installments of the Gap Grant as currently stated in the
Third Amendment to the Redevelopment Agreement. As such, we would like to schedule a meeting at
your earliest convenience to discuss our requests in further detail.

Thank you in advance for your attention to this communication.

Sincerely,

,»/V%

Jacky Aizenman
Managing Partner
Hallandale City Center
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