CITY OF HALLANDALE BEACH, FLORIDA
MEMORANDUM

DATE: February 12, 2024
TO: Dr. Jeremy Earle, PhD., City Manager/CRA Executive Director
FROM: Jeff Odoms, MA, CSSBB, Public Works Director

SUBJECT: Emergency Repairs at Diplomat Pkwy, Three Islands Blvd, and S. Ocean Blvd.

The Department of Public Works requests approval of emergency purchases totaling $144,571.12 for
three (3) major repairs affecting the water infrastructure. There were two (2) water main breaks
reported, one at Three Islands Blvd (January 7'") and another at S. Ocean Blvd (January 25™). Lastly,
on January 17", a sinkhole was discovered on Diplomat Pkwy, which was caused by a deteriorated
section of stormwater pipe. Damages to the infrastructures were repaired quickly to protect the City’s
assets and minimize disruptions.

The Public Works team engaged the contractor, Southeastern Engineering Contractors, Inc. to
perform the emergency repairs at each location. All repairs have been successfully completed. The
costs incurred are as follows:

1.Three Islands Blvd water main repair $23,661.00
2.S. Ocean Blvd water main repair and $19,486.10
road restoration
3.Diplomat Pkwy stormwater/sinkhole $36,424.10
repair
Completed work by Southeastern | $79,571.12
Engineering Contractors, Inc.

Additionally, the City is required to restore the roads that were repaired to FDOT specification, which
includes paving and underground stabilization. This cost is estimated at $65,000 for a grand total of
$144,457 to fully complete both emergency repairs and restore the roadways to specification.

Authorization:

Pursuant to Sec 23-10 (c), The city manager, in a matter of public necessity, may incur obligations or
expend funds, not in excess of $50,000.00 without complying with this article or the requirements for
public bidding, provided that he/she places the ratification of these expenditures on the first regularly
scheduled commission meeting occurring after the incursion or expenditure. In an emergency
involving urgent, and extreme matters of public health, safety or welfare, the city manager may
exceed this monetary limitation, provided that, on the same business day that he/she takes
such action, the city manager shall request that a special commission meeting be held at the
earliest possible time, to ratify that action.
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