
  400 South Federal Hwy 
  Hallandale Beach, FL 33009 

 

 
City of Hallandale Beach City Commission 

Agenda Cover Memo 
 

Meeting Date: 
 August 1, 2018 

Item Type:   
 
 (Enter X in 
box) 

Resolution Ordinance Other 

X  
 

Fiscal Impact:  
(Enter X in box) 

  
Yes  

 

No 
Ordinance Reading: 
(Enter X in box) 

1st Reading 2nd Reading 

  

X 
 
 

Public Hearing: 
(Enter X in box) 

Yes No Yes No 

 
X  X 

Funding Source: 
 

2110 564040 
 

Advertising 
Requirement: 
(Enter X in box) 

Yes No 

 
X 

Account Balance: 
$161,482 

Quasi-Judicial: 
(Enter X in box) 

Yes No 

 
X 

Project Number : 
 N/A RFP/RFQ/Bid Number: 

Miami Dade County Contract # 
EPPRFP 00485 – Law Enforcement 

Training Simulator 

Contract/P.O. Required: 
(Enter X in box) 

Yes No Strategic Plan Priority Area: (Enter X in box) 
 

Safety                           
 
Quality                         
 
Vibrant Appeal            
 

 
 

 
X 

Sponsor Name: 
 

Roger M. Carlton,  
City Manager 

Department: 
 Police Sonia Quiñones, Chief of Police 

 

Short Title: 
 

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF 

THE CITY OF HALLANDALE BEACH, FLORIDA, 

AUTHORIZING THE PURCHASE OF THE TI TRAINING 

SIMULATOR AT A COST NOT TO EXCEED EIGHTY TWO 

THOUSAND THREE HUNDRED AND FIVE DOLLARS ($82,305) 

PURSUANT TO THE  COMPETITIVELY OBTAINED 

CONTRACT OF MIAMI-DADE COUNTY; AND PROVIDING FOR 

AN EFFECTIVE DATE. 
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Staff Summary: 
 
Background:  

 

The Hallandale Beach Police Department (HBPD) has a strong commitment to developing the 

skills and abilities of all its law enforcement officers through a comprehensive training 

curriculum. Over the past year, the department has invested in the training unit by adding a 

police sergeant and increasing the amount of training hours an officer must undergo per year.  

Part of that commitment is the repurposing of a room to be utilized for training. This training 

room, which has already been constructed, is now ready to house the training simulator and be 

outfitted with mats and equipment for defensive tactics training. Once completed, the training 

room will be used to train officers in a multitude of scenarios to challenge their decision making 

under stressful situations and changing conditions.   

 

Analysis:  

 

Based on the direction provided by the City Commission on September 12, 2016, the Police 

Department began to research numerous scenario based firearms simulators while completing 

the construction of the training room.  After consulting with surrounding agencies and reviewing 

the product from various vendors, it became evident the Training Lab Use of Force Training 

Simulator from Ti Training Corporation is the best product for our agency.  The system utilizes 

the latest advancements in video, laser, radio frequency and programming technology to 

provide an intuitive, easy to maintain training tool. This training tool is designed to aid in 

teaching public safety personnel how to effectively and safely perform their duties. The course 

begins with classroom theory and progresses to “hands on” proficiency based exercises. 

The Ti Training Simulator is currently being utilized by the Broward Community College Institute 

of Public Safety.  This college is where we send our police recruits and also where we train our 

sworn officers utilizing this system.  Our trainers are proficient with its operations and 

functionality.   

 

Miami Dade County procured the Ti Training Simulator in 2017 via competitive solicitation and 

awarded contract # EPPRFP-00485 (Exhibit 2). The contract remains valid, and staff is 

requesting to piggyback this contract. The TI Training Simulator will be purchased as specified 

in the attached proposal (Exhibit 3) in accordance with the contract. 

 

Fiscal Impact: 

 

The fiscal impact of purchasing the Training Lab Use of Force Simulator is $82,305. The cost 

includes the complete Training Lab Use of Force Simulator, the Master Instructor Course and 

the equipment to allow officers to train utilizing the use of force tools they currently carry on 

duty.   
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Why Action is Necessary: 

 

Pursuant to Chapter 23, Section 23-8 Exception to Bid Requirements, (6) Bids and Contracts 

from Other entities, and Section 23-9 Cooperative Purchasing, the City Manager is authorized to 

procure all supplies, materials, equipment and services from other governmental units, when the 

best interests of the City would be served subject to the requirement that any purchase in 

excess of $50,000 requires City Commission approval. 

 
 

 

Proposed Action: 
 

Staff recommends approval of the attached resolution authorizing the City Manager to 

piggyback Miami Dade County Contract # EPPRFP 00485 – Law Enforcement Training 

Simulator, to procure the Training Lab Use of Force Simulator from Ti Training Corp. in an 

amount not to exceed $82,305.  

 

Attachment(s): 
 

Exhibit 1 – Resolution 

Exhibit 2 – Miami Dade Contract 

Exhibit 3 – Ti Proposal 

 

 

 

Prepared by:      Department Head Review: 

 

       
______________________    _______________________________ 

Terrence Thouz, Captain    Sonia Quinones, Chief of Police 
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______________________ 

Andrea Lues, Director 


