Kimley»Horn

August 17, 2022

Dr Jeremy Earle, AICP, FRA-RA

City Manager/ CRA Executive Director
City of Hallandale Beach

400 South Federal Highway

Hallandale Beach, FL 33009

Via email: jearle@hallandalebeachfl.gov

Re: Fashion Arts and Design District (FADD) — Parking Lot and NE 2" Ave
CRA Bond Program Project #1

Dear Dr. Earle,

In accordance with the August 2, 2022 CRA Professional Services Agreement, the following
scope of services is provided by Kimley-Horn and Associates, Inc., (hereinafter referred to as
“‘Consultant”, “We” or “Kimley-Horn”) to the Hallandale Beach Community Redevelopment
Agency, (hereinafter referred to as “Client” or “HBCRA”") as requested to provide professional
landscape architectural and civil engineering services as described below.

Project Understanding

The Project 1 limits are defined as the redesign and replacement of a parking lot adjacent to and
within the FEC railroad R/W north of NE 3™ Street, extending approximately 250’ north of the end
of the existing parking lot pavement, as well as the R/W of NE 2™ Ave from NE 5" Street to NE
3 Street. All improvements are to be implemented within existing rights-of-ways and Client-
acquired easements.

The following program elements are desired by the Client to be developed for this project:

e NE 2" Ave: Streetscape design with integrated traffic calming strategies

e NE 2" Ave: Right of way sidewalk improvements

e NE 2" Ave: Hardscape Design for decorative sidewalks, roadway, crosswalks and
intersection hardscape treatments

e NE 2" Ave: Pedestrian lighting design — electrical services

e Parking Lot: Redesign and expansion of the existing parking lot, maximizing parking
and meeting City requirements.

e Parking Lot: Pedestrian connectivity to NE 15t Ave

e Parking Lot: Parking lot lighting design — electrical services

e For the parking lot and NE 2™ Ave:

m Site furnishings
m Planting and irrigation improvements
m Integrating bioswale and green infrastructure improvements

Consultant has previously presented conceptual designs to the Client for the parking lot and NE
2" Ave. Those concepts were approved by the Client for the Consultant to develop further. This
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Agreement proposes services to take the conceptual design into design development and, with
Client approval of the Design Development package, into permit and construction documents that
will be priced by a Construction Manager At Risk (CMAR) to develop a Guaranteed Maximum
Price (GMP) and ultimately construct the improvements.

This following scope of services assumes the following:

Survey services have already been completed for a portion of this project, but additional
survey will be required to the north of the existing parking lot to allow for Client-
requested expansion.

Project will be priced by the Client's selected CMAR. This scope of services assumes
that the total construction value related to Consultant’s design services will not exceed
$2.5 million. Consultant will not prepare cost estimates as a part of this project, as the
CMAR will be responsible for pricing. CMAR, Client, and Consultant will work
collaboratively during design to ensure the project budget is met.

Project will be constructed by the Client’s selected CMAR, Burkhardt Construction
Improvements within FDOT R/W are not anticipated with this project; FDOT permitting is
excluded from this scope of services.

Client has negotiated an agreement with FEC Railroad to construct a portion of the
parking lot within FEC R/W. Permit services related to the FEC R/W are excluded from
this scope of services.

Signal modifications are not required. Services related to signal modification are
excluded from this scope of services

Utility Design services are not anticipated and are excluded from this agreement.

No cultural resources surveys, historic, or archeological services are assumed to be
required for this project. These services are excluded from this scope of services.
Phase 1 Environmental reporting or similar professional environmental services are
assumed to not be required for this project. These services are excluded from this
scope of services.

Improvements to NE 2™ Ave are limited to the parking lane on the west side of the
street, adding bulbouts and improvements to the parking lane surfacing, and
improvements to sidewalks on both sides of the street. Drive lane improvements are not
required and are excluded from this scope of services.

Geotechnical services may be required for design. It is assumed that the Client will
provide the Consultant with requested geotechnical services using a Client-selected
geotechnical engineer, or Consultant can subcontract with a subconsultant provide those
services as an amendment to this agreement.

Subsurface Utility Exploration (SUE) services may be required for design. It is assumed
Client will provide the Consultant with requested SUE services using a Client-selected
SUE provider, or Consultant can subcontract with a subconsultant to provide those
services as an amendment to this agreement.

Structural engineering services are limited to design for light pole foundations and
foundations for pole-mounted lighting features.

Scope of Services
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Kimley-Horn will provide the following services:

Task 1 — Design Development (60%)

Kimley-Horn will provide the following Design Development Services:

Consultant will prepare the following 60% Design Development drawings:

Cover Sheet

Project General Notes

Demolition Plans

Erosion Control Plans and details

Project Site Plan

Paving, Grading, and Drainage Plans

Paving, Grading, and Drainage Details

Signage and Pavement Marking Plans

Electrical Lighting Plans — limited to initial photometric plan and pole layout
Electrical Lighting Details

Lighting Foundation Details

Hardscape Plans

Hardscape Details

Tree Disposition Plans and Calculations

Landscape Plans

Landscape Details and Specifications

Irrigation Plans — mainline routing and equipment specs only

Consultant will perform drainage design to modify the existing drainage system to
accommodate the proposed improvements. Drainage design will be limited to minor
grading improvements in isolated areas and modifying existing drainage, extending
subsurface pipes to accommodate the new street design scenario. It is anticipated that
calculations for water quality and/or treatment quantity will be required for this project.
The Consultant will initiate drainage calculations for water quality and discharge to aid
the Consultant in drainage design.

The Consultant will provide an updated schedule as part of this submittal package for
Client review and approval.

Survey Services: Topographic Survey for approximately 3/4 AC, for the portion north of the
existing parking lot, in accordance with Standard of Practice as set forth in Chapter 5J-17.05
FAC pursuant to Section 472.027 Florida Statutes.

Establish State Plane Coordinates (GPS), obtain sufficient boundary monumentation to
graphically delineate right-of-way lines, platted lot lines, platted easements, and plottable
easements from current title commitment supplied by client. We will additionally
delineate property lines (lines of ownership) from Broward County Property Appraisers
Office. This is not a boundary survey.

Establish on-site benchmarks based upon GPS Wide Area Network (NAVD 88 Datum).
Locate all above ground improvements including buildings, pavement, curbs, sidewalks,
swales, berms, retention areas and above ground evidence of utilities. Obtain rim
elevations and inverts of sewer and drainage structures, where accessible. Utility
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locations will include fire hydrants, water valves, meter boxes, vaults and main irrigation

valves. Individual sprinkler heads are not included.

Identify doorways and garage openings on building facades along the right-of-way.

Identify elevations at door thresholds where doors are within 5 of the right-of-way.

Location of underground utilities will be limited to above ground evidence.

Obtain spot elevations on points of location and on an approximate 25’ grid with high

and low points extending within the limits.

e This portion of survey will be added to and amend the survey prepared for the FADD
project under a separate agreement.

Deliverables: The following deliverable shall be provided under Task 1:

e The Consultant will submit 60% plans for Client review. The design drawings shall be
submitted in 11” x 17” plan sheets, with electronic copy. The Client will provide
comments to the Consultant within 14 days of receiving the submittal.

Meetings: Kimley-Horn will attend the following meetings under Task 1:

e The Consultant will present design progress at one meeting with the Client.
e The Consultant will present 60% plan deliverables at one meeting with the Client and
departmental staff, and CMAR for preliminary technical review.

Task 2 — Permit and Construction Documents

The Consultant will provide the following Permit and Construction Documents services:

Permitting and Permit Drawings

e The Consultant will incorporate 60% review comments and develop the plans towards
the 100% phase enough to submit for permits. Once permit review comments are
received, Consultant will review with Client and address comments to resubmit to permit
agencies. At this stage it is not anticipated that the Client will have any major comments,
which would affect the permitting process. Any minor review comments by the Client will
be incorporated prior to resubmission to permit agencies.

e Consultant will prepare the following permit drawings:

Cover Sheet

Project General Notes

Demolition Plans

Erosion Control Plans and details
Paving, Grading, and Drainage Plans
Paving, Grading, and Drainage Details
Signage and Pavement Marking Plans
Signage and Pavement Marking Details
Electrical Lighting Plans

Electrical Lighting Details

Lighting Foundation Details
Hardscape Plans

Hardscape Details
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Landscape Plans

Landscape Details and Specifications
Irrigation Plans

Irrigation Details and Specifications

e The Consultant will make application for permits to City of Hallandale Beach, Broward
County Surface Water Management, Broward County Traffic Engineering, and Broward
County Highway Construction and Engineering Division, as required.

e The Consultant will prepare a drainage report consisting of drainage calculations for
spread analysis, water quality, and discharge. The report to be submitted to Broward
County Environmental Engineering and Permitting Division.

e The Consultant will respond with written responses and plan revisions up to two times
per each permit.

e Client will directly pay for all permit fees for required permits.

e The permit drawings will be submitted in 11” x 17” plan sheets, with electronic copy.
24"x36"drawings will be submitted if required for permit approval.

e The Consultant will prepare plans for submittal to the CMAR for development of the
GMP.

100% Construction Documents

e The Consultant will incorporate the review comments from permitting phase in the 100%
Construction Documents submittal.

e The Consultant will submit the 100% design submission to the Client. The design
drawings will be submitted as 24" x 36" plan sheets.

e Once all final minor comments are addressed, or if no comments or corrections are
necessary, the Consultant will submit the Final Plans and Specifications, and any other
document required for a complete design to the Client and CMAR for construction.

e The Consultant will prepare an opinion of probable construction cost for the Permit
drawing package.

Deliverables: The following deliverables will be provided under Task 2:

e Three signed and sealed prints of the Final Plans and Specifications 100% design
package (1" =20’ scale 24" x 36" plan sheets), together with one (1) electronic copy,
including updated rendering of the plan view and planting/hardscape exhibits. Submitted
materials will be prepared to be compatible with digital presentation methods.

e Draft and final technical specifications

Meetings: Kimley-Horn will attend the following meetings under Task 2:

e Kimley-Horn will attend up to four progress meetings to discuss the specific aspects of
the project that need to be addressed during design, and to discuss progress with the
Client. Coordination between face-to-face meetings will be facilitated through phone
conversations and emails.
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Task 3 - Permitting

The Consultant will provide the following Permitting services:

The Consultant submit for permits through the Broward County Environmental Protection
and Growth Management Department (BCEPGMD), the Florida Department of
Environmental Protection (FDEP), Broward County Highway Construction and
Engineering Division and Broward County Traffic Engineering Division (BCTED). No
other permits from agencies such as Florida Department of Transportation (FDOT) are
anticipated or included in this scope of work.

The Consultant will attend permit meetings with permitting agencies in advance of
making permit applications and to resolve permitting comments. Up to two meetings per
permit are anticipated. The Consultant will prepare meeting summaries and provide
documentation to the Client.

Consultant will meet with each permit agency one time, and provide all other
coordination via conference call or phone call.

The Consultant shall respond to reasonable permit comments from the regulatory
agencies.

Deliverables: The following deliverables shall be provided under Task 3:

Permit application packages for signature by the Client.

Task 4 - CMAR Coordination and Project Management

The Consultant will provide the following CMAR coordination and project management services
related to initiating, planning, executing, controlling, and closing the Project:

Up to six (6) meetings with CMAR and Client during design
Review of GMP on behalf of the Client

Contract management and sub-contract management
Accounting and monthly invoicing

Project schedule management

Deliverables and submittals coordination

Client service coordination

Task 5 - Post Design Services

The Consultant will provide the following Post Design services, based on a nine (9) month
construction duration, specifically stated below:

Pre-Construction Conference. Consultant will attend one Pre-Construction
Conference before the start of construction.

Site Visits and Construction Observation. Consultant will make visits up to twice
monthly, for a maximum of 18 times, to observe the progress of the work. Observations
will not be exhaustive or extend to every aspect of Contractor's work, but will be limited
to spot checking, and similar methods of general observation. Based on the site visits,
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Consultant will evaluate whether Contractor's work is generally proceeding in
accordance with the Contract Document and keep Client informed of the general
progress of the work.

Consultant will not supervise, direct, or control Contractor's work, and will not have
authority to stop the Work or responsibility for the means, methods, techniques,
equipment choice and use, schedules, or procedures of construction selected by
Contractor, for safety programs incident to Contractor's work, or for failure of Contractor
to comply with laws. Consultant does not guarantee Contractor’'s performance and has
no responsibility for Contractor's failure to perform in accordance with the Contract
Documents.

e Construction Meetings. Consultant will attend virtual construction meetings up to twice
monthly for up to 18 virtual meetings.

e Recommendations with Respect to Defective Work. Consultant will recommend to
Client that Contractor's work be disapproved and rejected while it is in progress if
Consultant believes that such work will not produce a completed Project that generally
conforms to the Contract Documents.

e Clarifications and Interpretations. Consultant will respond to reasonable and
appropriate Contractor requests for information made in accordance with the Contract
Documents and issue necessary clarifications and interpretations. Any orders
authorizing variations from the Contract Documents will be made only by Client.

e Change Orders. Consultant may recommend Change Orders to the Client and will
review and make recommendations related to Change Orders submitted or proposed by
the Contractor.

e Shop Drawings and Samples. Consultant will review and take appropriate action in
respect to Shop Drawings and Samples and other data which Contractor is required to
submit, but only for general conformance with the Contract Documents. Such review
and action will not extend to means, methods, techniques, equipment choice and usage,
schedules, or procedures of construction or to related safety programs. Any action in
response to a shop drawing will not constitute a change in the Contract Documents,
which can be changed only through the Change Orders.

e Substitutes and "or-equal/equivalent.” Consultant will evaluate and determine the
acceptability of substitute or "or-equal/equivalent" materials and equipment proposed by
Contractor in accordance with the Contract Documents.

e Inspections and Tests. Consultant may require special inspections or tests of
Contractor's work, and may receive and review certificates of inspections within
Consultant’s area of responsibility. Consultant’s review will be solely to determine that
the results indicate compliance with the Contract Documents and will not be an
independent evaluation that the content or procedures of such inspections, tests, or
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approvals comply with the Contract Documents. Consultant is entitled to rely on the
results of such tests.

Disputes between Client and Contractor. Consultant will, if requested by Client,
render written decision on all claims of Client and Contractor relating to the acceptability
of Contractor's work or the interpretation of the requirements of the Contract Documents.
In rendering decisions, Consultant shall be fair and not show partiality to Client or
Contractor and shall not be liable in connection with any decision.

Applications for Payment. Based on its observations and on review of applications for
payment and supporting documentation, Consultant will recommend amounts that
Contractor be paid. Recommendations will be based on Consultant’s knowledge,
information and belief, and will state whether in Consultant’s opinion Contractor’s work
has progressed to the point indicated, subject to any qualifications stated in the
recommendation. Consultant’'s recommendations will not be a representation that its
observations to check Contractor's work have been exhaustive, extended to every
aspect of Contractor's work, or involved detailed inspections.

Substantial Completion. When requested by Contractor and Client, Consultant will
conduct a site visit to determine if the Work is substantially complete. Work will be
considered substantially complete following satisfactory completion of all items with the
exception of those identified on a final punch list.

Final Notice of Acceptability of the Work. Consultant will conduct a final site visit to
determine if the completed Work of Contractor is generally in accordance with the
Contract Documents and the final punch list so that Consultant may recommend final
payment to Contractor.

Record Drawings. As an additional service if required, Consultant will prepare a record
drawing showing significant changes reported by the contractor or made to the design by
Consultant. Record drawings are not guaranteed to be as-build but will be based on
information made available.

Information Provided by Client

We shall be entitled to rely on the completeness and accuracy of all information provided by the
Client or the Client’s consultants or representatives. The Client shall provide all information
requested by Kimley-Horn during the project, including but not limited to the following:

Client shall provide access to site.

Client shall obtain approvals from FEC for construction of the proposed improvements
within FEC R/W. Consultant will provide plans required for permit applications to FEC.
Client will coordinate with and submit permit application and plans to FEC.

Client will provide all permit application fees.
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Additional Services

The Consultant will provide, as requested and authorized by the Client, additional services that
may be required above and beyond those described in Tasks 1 through 5. These services may
include but are not limited to such items as the following:

Post Design services beyond the anticipated nine-month construction duration
Geotechnical engineering services

SUE services

Structural engineering services beyond those noted above.

Utility design services for water/sewer relocations or modifications

Electrical engineering services beyond those noted above.

Preparation of record drawings, as noted above.

Project Schedule

Consultant will provide our services as expeditiously as practicable with the goal of meeting a
mutually agreed-upon schedule.

Method of Compensation

Kimley-Horn will perform the services in Tasks 1- 5 for the total lump sum fee below. Individual task amounts
are informational only. All permitting, application, and similar project fees will be paid directly by the Client.

Task 1 — Design Development (60% plans and Survey) $57,770.00
Task 2.1 — 90% Design Submittal $46,770.00
Task 2.2 —100% Design Submittal $25,685.00
Task 3 — Permitting $19,420.00
Task 4 — CMAR Coordination and Project Management $24,010.00
Task 5 — Post Design Services $46,045.00

TOTAL LUMP SUM FEE: $219,700.00

(remainder of page intentionally blank.)

com | 1920 Wekiva Way Suite 200 West Paim Beach FL 33411 561 845 0665




Dr. Jeremy Earle

Klmley » Horn August 17, 2022, Page 10

Closure

The terms and conditions of the August 2, 2022 CRA Professional Services Agreement shall
govern this scope of services.

| appreciate this opportunity to submit this proposal. If you have any questions or need additional
information, please contact me at (561)840-0233.

Very truly yours,
KIMLEY-HORN AND ASSOCIATES, INC.

UoAEDHE

Jonathan D. Haigh, PLA, ASLA David Walthall, P.E.
Project Manager Senior Vice President

City of Hallandale Beach CRA
Jeremy Earle, Ph.D., AICP, FRA-RA | City Manager/CRA Executive Director

E=16-22

Signature Date
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